w 2023-2024 Summer Career and Technical Education Grant
' EA Letter of Interest (LOI} Application Due 11:59 p.m. CT, January 29, 2024

“NOGA ID

Texas Education Agancy

Authorizing legislation | G€neral Appropriations Act, House Bill 1, Article IX, Section 18.114(c)(v)

Application stamp-in date and time
This LOI application must be submitted via email to loiapplications@tea.texas.gov.

The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 11:59 p.m. {T, January 29, 2024,
Grant period from | March 20, 2024-September 30, 2024 |

Pre-award costs permitied from | Not Permitted |

1 . Excel w w t grans budget schedules [In ked acng with this form on the TEA Grants Opportunities page)

See the Program Guideiines for for additional attachment information.

D Focus Area 1: Career and Technic? Education Course

Focus Area 2: Work-Based Learning Experiences

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

Organization |[Chapel Hill ISD CDN 212209 ESC|07 UEI|STTNFBDDBAK

Address | 11134 County Road 2249 City |Tyler ZIP|75707 Wendor ID 1752145211
Primary Contact{Christy Murray Email Imurrayc@chapelhillisd.org Phone {903-566-2311
Secondary Contact|Lisa LeMon Email |lemonl@chapelhillisd.org Phone [903-566-2441

understand that this apiati on constitutes an offer and, accepe :-,lI or enne accence, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally

binding contractual agreement, | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

I further certify my acceptance of the requirements conveyed in the following portions of the LOi application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):

LOI application, guidelines, and instructions Debarment and Suspension Certification
General and application-specific Provisions and Assurances Lobbying Certification
Authorized Official Name|Lisa LeMon ] Title|Executive Director of Finance

Email |[lemonl@chapelhillisd.org Phone [903-566-2441

Signature fl@.—{_} A@A’)’\\W Date] { - Zj-f 'Zlff
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CDNi212209 | Vendor ID|1752145211 Amendment #

Shared Services Arrangements

r] Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent.

b

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will enter
into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants

L] understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA
members, and submitted to TEA before the NOGA is issued.

[Statutory/Program Assurances

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance,

<1 1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merety
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2023-2024 Summer Career and Technical Education Grant Program Guidelines.

4, The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2023-2024 Summer Career
and Technical Education Grant Program Guidelines, and shall provide to TEA, upon request, any performance data
necessary to assess the success of the program.

B<1 5. The applicant provides assurance that curriculum will be appropriately aligned to regional labor market supported CTE
programs of study.

6. The applicant provides assurance to provide data to TEA on student completion of courses through a special collection
process run by TEA.

7. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines.
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CDN 212209 | Vendor ID{1752145211 Amendment # l:’

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Describe how the program will address the mission and needs.

N/A

Provide an overview of the prug to be imemened with grant funds. Include the overaisianspe needsof
the organization. Describe how the program will address the mission and needs.

IThe mission of Chapel Hill Independent School District (CHISD) Career and Technical Education Department is to create an environment
where students learn real-world skills that foster a culture of college and career readiness. The expectation is for students to exhibit
conduct which models a workplace environment and expose them to a variety of opportunities to prepare them for the workplace and
postsecondary education. Focus Area 2 is designed to offer practical real-world experiences for students by utilizing them as interns
with local employers. The Chapel Hill 1SD Summer Internship Program will provide paid internship opportunities for students enrolled in
an advanced CTE course. The internship will provide work based learning experiences with professionals that will mimic classroom
experiences while providing students exposure to their chosen career path. Students entering their senior year of high school will be
provided the opportunity to participate in a paid internship over the course of the summer. The summer internship will be aligned with
the student's senior practicum courses. Intermship experiences will be affered in the following programs of study: Agriculture, Food and
Natural Resources, Audio Video Production, Business Management, Construction Technology, Culinary Arts, Education and Training,
Cosmetology, Health Science, Information Technology, and Welding.

The Career and Technical Education Coordinator will facilitate and oversee all aspects of the Internship Program. This includes, {1)
Creating a training plan with CTE teachers and determining the sefection process for qualifying juniors. (2) Coordinating with business
employers for initial interviews and requirements for the internship program. (3) Coordinating internship experiences with employers
and maintaining communication via in-person site visits, phone, and/or email. (4) Scheduling job interviews, assisting with student
applications, and job coaching. (5) Conducting weekly site visits to obtain student weekly schedules and documenting site evaluations.
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CDN 212209 | Vendor ID{1752145211

Amendment #

|Qualifications and Experier

l

Outline the required qualifications

and experience for primary project personnél and any external consultants projected to

be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position

Required Qualifications and Experience

{Qualifications and Experience for Key Personnel (Focus Area 2)

Qutline the required qualifications and experience for primary project personnel and any external consultants projected to
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position

Required Qualifications and Experience

CTE Summer Internship Coordinator (proposedy,
Coordinate all work based learning experiences with
local employers .

B.5. Applied (ATPY), M.Ed. Education Adminstration
(1) Knowledge of Career and Technical Education career pathways and local
resources; (2) Ability to track and facilitate internship opportunities

CTE Director/Associate Principal (existing), Grant
Administrator

B.A. English Literature/M.Ed. Education Administration, 14 years experience in
administration. At no cost to grant (12-month contract with the district).

Internship partners (existing), to provide internships
for students at local businesses, Approve intern
working hours and consult with coordinator.

Various positions and credentials from local employers.
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CDN|[212209 | VendorID|1752145211 Amendment # ’

[Goals, Objectives, and Strategies (Focus Area 1) i R e |
Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those
goals/objectives?

oals, Objectives, and Strateg i | . ~]
Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those
goals/objectives?

The Summer Internship Program will serve as an extension of the career academies at Chapel Hill High School. Students will l

serve in internships under three academies, "Academy of Business and Industry; "Academy of Technology and Engineering”,
and Academy of Public and Human Service.

Objective: Practicum students will gain up to 120 internship hours will a local business during the summer months of June
and July 2024. Through the internship program students will work in careers primarily in the Business and Industry
Academy that focus on planning, organizing, directing, and evaluating business functions essential to efficient and
productive business operations. Students will also have the opportunity to design and learn about the development and
use of engines and machinery, test computer related equipment for commercial and industrial use, and work in various
departments at local hospitals. These skills and experiences will prepare students for high wage, high demand job
opportunities locally and statewide.

Activities/Strategies: Student participants will be identified through a selection process with the employer by May 2024,
Students will participate in an interview process and receive a written and verbal communication of the awarded internship.
Students will have the opportunity to work Monday-Thursday up to four hours per day at the internship site. At the
conclusion of the internship program students will have gained valuable skills to use in their practicum level courses.
Student performance will be evaluated by employers who will provide feedback to students. The CTE Summer Internship
Coordinator will work with local employers to finalize internships and maintain consistent communication with employers
and record student evaluations. Additionally, the coordinator will work closely with CTE teachers to select and train
students in order to prepare them for their upcoming job placement.
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CDN|212209 | Vendor ID|1752145211 Amendment #

Describe the performance measures identified for this program which are related to student outcomes and are consistent
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used
to ensure the effectiveness of project objectives and strategies.

ormance measures identified for this program which are related to student and are consistent
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used
to ensure the effectiveness of project objectives and strategies.

The CTE Summer Internship Coordinator will collect and report the following data in order to measure student outcomes
and progress. These performance measures will also be used to determine the effectiveness of the program and will be
shared with employers to determine future program needs. Data will be collected via intemship evaluation forms and
student information will be entered in our student management software.

- Number of student participants in the Internship program.

- Number of local employers participating in the internship program.

- Total number of completed work hours by the students in the internship program (on-site hands-on, clock-hours).
- Hourly earnings of each student in the internship program,

- Program evaluation and a reflection of the experience to be completed by student participants.

- Employer feedback from performance evaluations with student ratings on specific job areas; as well as student
recognitions or certifications earned during internship.

- Evidence of training plans and successful completion for each student in the internship program.

- Continuous on-site evaluations conducted by the CTE Internship Coordinator at each job site. Initial evaluations and
weekly contact will be made to each employer and/or job site.

- Increased student enroliment in practicum courses.

- Student certification success rate.
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CDN[212209 | Vendor ID|1752145211 Amendment #

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.
Include a short narrative describing how adjustments will be made in the future to meet needs.

[Budget Narrative (Focus Area 2) 7z _ &
Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and
materials, contracts, travel, etc. If applicable, include a high-tevel snapshot of funds currently allocated to similar programs.
Include a short narrative describing how adjustments will be made in the future to meet needs.

The summer internship program will require additional resources in order to support student internship placements.
Budget funds allocated will cover program costs associated with the internship program and will provide opportunities for
students to gain relevant, hands-on work experience. The program will require staffing, student intern wages, travel
expenses, and other operating expenses. There are no existing summer CTE prograrns thus no funds are currently allocated
to similar projects. At the conclusion of the internship program, a final evaluation will be made based on feedback from
employers and student reflections to assess effectiveness for future programming.

1. Staffing expenses: The CTE Summer Internship Coordinator will be compensated in the form of a stipend with grant funds
at a cost of $4,000.00 for work related to the grant.

2, Student intern wages for up to 25 students who are not employed by a private business: $13.75 per hour for 120 hours of
internship work related to the grant; the proposed cost for student stipend is $1,650.00 per student: totaling: $41,250.00.

3. Allowable travel expenses for teacher site visitation: $500.00
4. Printing and supply costs needed for CTE Summer Coordinator: $1000.00

5. Student uniforms for internship placements (required by employers): $1500.00 (cost and sizes may vary)
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CDN [212209 | vendor ID[1752145211 | Amendment #

[Program Requirements I
Ta. Needs Assessment (Focus Area 1): Applicants must complete a Needs Assessment Summary indicating specific
area of need the LEA has that hinders the completion of courses within programs of study. (For example:
describing scheduling conflicts, specific program of study teacher availability, etc.)

1b. Needs Assessment (Focus Area 2): Applicant-s must complete a NMeeds Assessment Summary indicating specific area of
needs the LEA has to offer work-based learning opportunities, (For example: describing transportation limitations,
describing scheduling conflicts, specific program of study teacher availability, etc.)

The Career and Technical Education Summer Grant will allow Chapel Hill ISD CTE department to expand work-based
learning{WBL) opportunities for students entering their senior year in high school. Students are enrolled in introductory and
advanced level CTE courses that prepare them for postsecondary education and/or industry based, certifications, Any
student that meets the prerequisite requirements with room in their schedule can participate in the WBL opportunity
within their pathway during the school year. Throughout the year students participate in job shadowing but very few
students can commit to the internships due to financial hardships. Many students obtain jobs outside of their career pathin
order to secure longer work hours for extra income. The CTE Summer Grant would allow students to work in their program
of study and receive a competitive stipend to supplement their income. Transportation costs are also a barrier for many
students that must have transportation to sites off-campus; thus limiting participation. CHISD works to create more
opportunities within the district and campus to support those students and can continue this opportunity through the
summer grant. Local employers are also abie to employ more students throughout the summer months which increases the
number of students who participate in work-based learning experiences Lastly, many students are involved in extra
curticular activities and cannot commit to internships throughout the year. Students are faced with schedule conflicts,
which ultimately force them to choose between their career pathways and extracurricular activities. During the summer
months, students have a more flexible schedule to allow participation in internship opportunities.
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CDN[212209 | VendoriD[1752145211 | Amendment#i |

[Program Requirements, cont'd. |

2. Focus Area 1. Applicants must specify which program(s) of study and the CTE course(s) in the program(s) of
study that will be offered (see _h_ttps;NteaLer-ras.qD_Wa_cacfumicgﬁ:ﬂege-r:_aree_r—an-d-ﬂljjta‘ry—_mgfca.reur- and-technical-

education/cte-programs-of-study for a list of the approved statewide programs of study). Include the number of
students who be engaged and supported in this focus area.

3. Focus Area 2: Applicants must specify business and industry partners who will be involved in the program.
Additionally, specify the work-based learning model(s) which will be utilized and the number of students who will be
engaged and supported.

The CTE Internship Program will utilize the "internship” work based learning model to provide up to 25 students with a paid
internship with local employers where students will gain hands-on, relevant experience. Students will participate in
internships aligned with their approved program of study.

The following business and industry partners are involved in the CTE Internship Program; however the district will continue
to engage employers throughout the year.

Christus Trinity Mother Frances Health System, Chapel Hill ISD Communications Department, Peltier Kia, Christy's Safe
Haven, Creative Kids Learning Center, East Texas Collision Repair, East Texas Refrigeration, Texas A &M AgriLife Extension
Service, North Tyler Veterinarian Clinic, Great Clips, Caldwell Zoo, CHISD Facilities and IT Department, and Stanley's
Restaurant.
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CDN |212209 | Vendor ID[1752145211
An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application” document posted on the Administering a Grant page. The following are required to
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current
authorized official's signature and date, (2) Appendix | with changes identified and described, (3) all updated sections
of the application or budget affected by

the changes identified below, and, if applicable, (4) Amended Budget
Request. Amendment Instructions with more details can be found on the last tab of the budget template.

Amendment #

You may duplicate this page

Amended Section Reason for Amendment

|
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