
 
This LOI application must be submitted via email to loiapplications@tea.texas.gov. 
 
The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature 
are acceptable.  
 
TEA must receive the application by 11:59 p.m. CT, February 12, 2024. 

2023-2024 Summer Career and Technical Education Grant 
Letter of Interest (LOI) Application Due 11:59 p.m. CT, February 12, 2024  

Application stamp-in date and time

Grant period from April 3, 2024-September 30, 2024

Required Attachments

SAS # 473-24 2023-2024 Summer Career and Technical Education Grant

NOGA ID

701-24-121RFA # Page 1 of 10

General Appropriations Act, House Bill 1, Article IX, Section 18.114(c)(v) Authorizing legislation

Pre-award costs permitted from Not Permitted 

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page) 
 
See the Program Guidelines for for additional attachment information.

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC UEI

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Select Focus Area  (Applicants May Select One or Both Focus Areas)
Focus Area 1:  Career and Technical Education Course

Focus Area 2:  Work-Based Learning Experiences
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2023-2024 Summer Career and Technical Education Grant Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2023-2024 Summer Career 
and Technical Education Grant Program Guidelines, and shall provide to TEA, upon request, any performance data 
necessary to assess the success of the program.

5. The applicant provides assurance that curriculum will be appropriately aligned to regional labor market supported CTE 
programs of study. 

6. The applicant provides assurance to provide data to TEA on student completion of courses through a special collection 
process run by TEA. 

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will enter 
into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants 
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA 
members, and submitted to TEA before the NOGA is issued.

Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent. 

Shared Services Arrangements

7. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 
standards, and the WCAG 2.0 AA Accessibility Guidelines.  
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Amendment #Vendor IDCDN

Summary of Program (Focus Area 1)

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs.  

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs.  

Summary of Program (Focus Area 2)
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Required Qualifications and Experience

Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Qualifications and Experience for Key Personnel (Focus Area 1)

Title and Responsibilities of Position

Amendment #Vendor IDCDN

Qualifications and Experience for Key Personnel (Focus Area 2)
Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience
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Amendment #Vendor IDCDN

Goals, Objectives, and Strategies (Focus Area 1)
Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those 
goals/objectives? 

Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those 
goals/objectives? 

Goals, Objectives, and Strategies (Focus Area 2)
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Amendment #Vendor IDCDN

Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies. 

Performance and Evaluation Measures (Focus Area 1)

Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies. 

Performance and Evaluation Measures (Focus Area 2)
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CDN Vendor ID Amendment #

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.  

Budget Narrative (Focus Area 1)

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.  

Budget Narrative (Focus Area 2)
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Program Requirements

Amendment #Vendor IDCDN

1a. Needs Assessment (Focus Area 1):  Applicants must complete a Needs Assessment Summary indicating specific 
area of need the LEA has that hinders the completion of courses within programs of study. (For example: 
describing scheduling conflicts, specific program of study teacher availability, etc.)

1b. Needs Assessment (Focus Area 2):  Applicants must complete a Needs Assessment Summary indicating specific area of 
needs the LEA has to offer work-based learning opportunities. (For example: describing transportation limitations, 
describing scheduling conflicts, specific program of study teacher availability, etc.) 
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CDN Vendor ID Amendment #

Program Requirements, cont'd.

2.  Focus Area 1:  Applicants must specify which program(s) of study and the CTE course(s) in the program(s) of 
study that will be offered  (see https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-
education/cte-programs-of-study for a list of the approved statewide programs of study).  Include the number of 
students who be engaged and supported in this focus area.

3.  Focus Area 2:  Applicants must specify business and industry partners who will be involved in the program. 
Additionally, specify the work-based learning model(s) which will be utilized and the number of students who will be 
engaged and supported. 

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Facademics%2Fcollege-career-and-military-prep%2Fcareer-and-technical-education%2Fcte-programs-of-study&data=04%7C01%7CPaul.Michels%40tea.texas.gov%7C70e76fe0a5ba4fbc4b7908d9f23c2ff5%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C637807162582850724%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=XPsJPbWfL1WPr0Kf4heg%2Fy25ADBhkHUPt8QM4vRVY74%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Facademics%2Fcollege-career-and-military-prep%2Fcareer-and-technical-education%2Fcte-programs-of-study&data=04%7C01%7CPaul.Michels%40tea.texas.gov%7C70e76fe0a5ba4fbc4b7908d9f23c2ff5%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C637807162582850724%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=XPsJPbWfL1WPr0Kf4heg%2Fy25ADBhkHUPt8QM4vRVY74%3D&reserved=0
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CDN Vendor ID Amendment #

Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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Summary of Program (Focus Area 1)
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs.  
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs. 
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs.  
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Title and Responsibilities of Position
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Goals, Objectives, and Strategies (Focus Area 2)
Performance and Evaluation Measures (Focus Area 1)
Performance and Evaluation Measures (Focus Area 2)
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Budget Narrative (Focus Area 2)
Program Requirements
Program Requirements, cont'd.
Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page. The following are required to be submitted for an amendment: (1) Page 1 of the application with updated contact information and current authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget Request. Amendment Instructions with more details can be found on the last tab of the budget template.
You may duplicate this page
Amended Section
Reason for Amendment
9.0.0.0.20091029.1.612548.606130
2021-2022 Summer Career and Technical Education Grant
Richardson ISD 
10
KSJKFACJJLB5
400 S. Greenville Ave. 
Richardson 
75081
Courtney Sharkey
courtney.sharkey@risd.org
463-593-9977
Denise Beutel 
denise.beutel@risd.org
469-593-7466
Dr. Denise Beutel
Executive Director Grants and Federal Prog
denise.beutel@risd.org
469-593-7466
Our first goal of this program will be to ensure that every student who applies for a paid summer internship be provided that opportunity.  Barriers such as transportation and a shortage of paid internship spots have prevented some students from experiencing relevant work based learning, connected to their CTE program of study.  However, with funds from this grant, we can remove these barriers.   We will work to create buses as needed to transport students to and from  internship locations from centralized district locations.   In addition, we will work with businesses who cannot afford to provide payment for internships by supplementing with these grant funds.  Our second goal of this program will be to provide training to each student prior to interviewing for and accepting an internship position.  We believe that if we can work with students on skills such as communication, collaboration, problem solving, and other employability skills, their internship will be more rewarding and will lead to future opportunities with our industry partners.  Through this grant, we can provide job coaches who can assist in training students prior to their internship and guiding them throughout.  Richardson ISD CTE is committed to providing meaningful work based learning for all students.  We are excited at the idea of increasing our work based learning through summer internships. 
Our first performance measure will be based on the number of CTE students placed in an internship.  It is our hope that we will be able to place all CTE students who choose to participate in a paid summer internship, aligned to their program of study.  We have offered paid internships in the past with the help of our industry partners and the city of Richardson, but we hope to increase this number by at least 20%.  Our second performance measure will be based on a survey given to each industry partner at the close of the internship session.  We are confident with the addition of the job coaches and training that our industry partners will provide positive feedback about our CTE student performance on the job.  The survey will focus on employability skills that we will target in the training and throughout the experience.  In addition, the job coaches will prepare students for the initial interviews, increasing the chance that students will be placed in the industry profession of choice. 
The needs and goals of the program will be met with the proposed budget.  The infrastructure for this program has existed in the past.  However, we have had to rely on businesses to support it.  With the funding available from this grant, we will increase the opportunities available to students. If a student can get placed in a small business that cannot afford to provide compensation, we can provide it through this grant.  In addition, the staffing provided through the grant will be able to ensure successful completion of the summer program.  
One of the biggest challenges we face that hinders completion of internships during the school year is time.  Students are often in a full schedule of classes and in extra-curricular activities.  This makes completion of an internship very difficult.  Many companies also prefer students who can come consistently every day to fully acclimate and successfully fill the role.  The summer internship program allows that to happen in a way that is not possible during the school year. Another barrier that has interfered with adding more internships is both the financial limitations of businesses and the financial need of our students.  In the past, our ability to place students in paid internships was solely based on a company's willingness and/or ability to pay the student.  More than 50% of our students are economically disadvantaged, which means they cannot afford to accept an internship that is not paid.  This summer grant will help us offset the financial burden of both the company and the students.  
Richardson ISD will work with the following businesses to provide internships for the summer Work-Based learning opportunities- - Methodist Richardson Hospital - Credit Union of Texas-Richardson XPlore progam -Richardson Child Learning Academy -Richardson Police Department -Richardson Fire Department-Lennox -Berkner & Lake Highlands Cosmetology -To Be Like Me Our goal is to provide a minimum of 40 new summer internship spots to students in a variety of roles. 
	CurrentPage: 
	PageCount: 
	Enter the amendment number if submitting an amendment to the original application. Enter N/A when applying for grant funds.: 
	Enter the name of the organization applying for the grant.: 
	Enter the organization's county-district number.: 057916
	Enter the organization's vendor ID. : 75-6002311
	Enter the ESC region in which the applicant is located. Refer to https://tea.texas.gov/regional_services/esc/ for an ESC region map.: 
	For federal grants, enter the applicant organization's UEI number. Visit https://sam.directory/UEI?gclid=EAIaIQobChMI-6TR76Wr-gIVfxXUAR08VAGfEAAYASAAEgKalPD_BwE to apply for a UEI number. For state-funded grants, enter N/A.: 
	Enter the organization's street address.: 
	Enter the city in which the organization is located.: 
	Enter the organization's ZIP code.: 
	Enter the name of the person TEA should contact first with questions or information regarding the application.: 
	Enter the primary contact's direct email address.: 
	Enter the primary contact's direct phone number.: 
	Enter the name of the person TEA should contact second with questions or information regarding the application.: 
	Enter the secondary contact's direct email address.: 
	Enter the secondary contact's direct phone number.: 
	You are required to check this box to indicate your acceptance of application and grant requirements detailed in the grant application, grant guidelines (General and Fiscal as well as program guidelines), and instructions provided for completing the application.: 
	You are required to check this box to indicate your acceptance of all provisions and assurances (the General Provisions and Assurances and any provisions and assurances specific to the grant, as listed in the program guidelines).: 
	You are required to check this box to indicate your acceptance of the requirements conveyed in the Debarment and Suspension Certification.: 
	You are required to check this box to indicate your acceptance of the requirements conveyed in the Lobbying Certification.: 
	Enter the name and title of the organization official authorized to obligate the organization in a legally binding contractual agreement.: 
	Enter the authorized official's title.: 
	Enter the authorized official's direct email address.: 
	Enter the authorized official's direct phone number.: 
	Enter the authorized official's digital ID. : 
	For applications signed by hand: Enter the date of signature.: 
	6. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 standards, and the WCAG 2.0 AA Accessibility Guidelines. : 1
	6. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 standards, and the WCAG 2.0 AA Accessibility Guidelines. : 1
	6. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 standards, and the WCAG 2.0 AA Accessibility Guidelines. : 1
	6. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 standards, and the WCAG 2.0 AA Accessibility Guidelines. : 1
	6. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 standards, and the WCAG 2.0 AA Accessibility Guidelines. : 1
	6. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 standards, and the WCAG 2.0 AA Accessibility Guidelines. : 1
	6. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 standards, and the WCAG 2.0 AA Accessibility Guidelines. : 1
	Check this box if you are applying for this grant as fiscal agent of a planned SSA. If you are selected for grant funding, you and your member LEAs must complete a written SSA agreement, which is subject to negotiation before grant funding can be issued.: 
	Enter Qualifications, Experience, Certifications for Position 1: Paving the way to a successful future for our youth, the Richardson Mayor's Summer Internship Program immerses current high school juniors who attend Richardson ISD and are enrolled in CTE into the professional workplace with internships at some of the area's top businesses, nonprofits and government agencies.The eight-week program is presented by the Mayor of Richardson, TX, Mr. Paul Voelker, the City of Richardson, Richardson ISD and the Richardson Chamber of Commerce. Since launching in 2018, the dynamic initiative has connected dozens of employers and organizations with the up-and-coming workforce while introducing students to a multitude of careers as they embark on their final year of high school.With this grant, the program will be able to increase the number of paid internships available to our CTE students, providing more opportunities for students to experience first-hand a career they want to explore. Internships, which range from 10-40 hours per week, are in the fields of technology, manufacturing, marketing/communications, architecture, hospitality, construction, healthcare and more. Because Richardson ISD serves a population of students who are economically disadvantaged, it is imperative that we offer paid internships.   In addition, the funds will allow us to add valuable aspects to the program, such as training for our students, prior to entering the internship and ongoing support throughout the summer.  Students who take advantage of these eight-week placements walk away with a broadened and more sophisticated perspective, new capabilities, important connections and a definite head start as they pursue their college and career goals, while businesses and nonprofits benefit by tapping into the up-and-coming workforce.    In addition, these unique opportunities hit every level of the Work-Based Learning Continuum: Career Awareness, Career Exploration, Career Preparation, and Career Training. 
	Enter Qualifications, Experience, Certifications for Position 1: Internship Coordinator 
	Enter Qualifications, Experience, Certifications for Position 1: Job Skill Coaches 
	Enter Qualifications, Experience, Certifications for Position 1: RMSIP Director 
	Enter Qualifications, Experience, Certifications for Position 1: Student Interns 
	Enter Qualifications, Experience, Certifications for Position 1: CTE Students will be placed in work-based learning positions throughout the city.  
	Enter Qualifications, Experience, Certifications for Position 1: Administrator with skills needed to provide oversight, vision, and support to the program and ensure its success.  
	Enter Qualifications, Experience, Certifications for Position 1: CTE teachers and industry professionals with knowledge of employability skills and interview/resume skills.
	Enter Qualifications, Experience, Certifications for Position 1: Experience working in CTE with industry professionals.  
	Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those goals/objectives? : 
	Describe the performance measures identified for this program which are related to student outcomes and are consistent with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used to ensure the effectiveness of project objectives and strategies. : 
	Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  Include a short narrative describing how adjustments will be made in the future to meet needs.: 
	This requirement is either stated in the statute that authorizes this program or is defined by TEA. Describe you plan to address the requirement.: 
	This requirement is either stated in the statute that authorizes this program or is defined by TEA. Describe you plan to address the requirement.: 
	Enter the number and name of the fifth section you are amending.: 
	Describe the purpose of the change to the first amended section.: 
	Describe the purpose of the change to the second amended section.: 
	Describe the purpose of the change to the third amended section.: 
	Describe the purpose of the change to the fourth amended section.: 
	Describe the purpose of the change to the fifth amended section.: 



