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I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the IDC application, as applicable, 
and that these documents are incorporated by reference as part of the IDC application and Notice of Grant Award (NOGA): 
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Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

2. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2024-2025 Sustainable Residency Continuation Grant Program Guidelines.

3. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2024-2025 Sustainable 
Residency Continuation Grant Program Guidelines, and shall provide to TEA, upon request, any performance data 
necessary to assess the success of the program.

4. The LEA has completed the full Design and Implementation Year with their vetted teacher residency EPP partner(s). 
 

5. The LEA will use grant funds to support residency with the EPP from their TCLAS Decision 5 Strategic Staffing 
partnership. EPP partners must be on the 23-24 Vetted Teacher Residency Program List. 
  

6. The LEA will sustain a stipend of at least $3,500 per resident and a host teacher stipend of at least $1,500.

7. The LEA has a signed MOU with their vetted teacher residency EPP partner(s) that indicates they will continue 
the partnership that started Strategic Staffing through the TCLAS grant.

8. The LEA will submit data to TEA about the residency partnership, including, but not limited to number of 
residents, resident demographics, stipend amounts, and hiring data.

Shared services arrangements (SSAs) are not permitted for this grant. 

Shared Services Arrangements

https://tea.texas.gov/texas-educators/preparation-and-continuing-education/program-provider-resources/vtrp-list-23-24.pdf
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Amendment #Vendor IDCDN

Summary of Program
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs. 

Qualifications and Experience for Key Personnel
Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed, and 
include at least one person from the LEA and one person from the EPP.
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Amendment #Vendor IDCDN

Goals, Objectives, and Strategies
Describe the major goals/objectives of the proposed residency program. What activities/strategies will be implemented to 
meet those goals/objectives? How do these relate to broader educator pipeline goals/objectives at the LEA?

Performance and Evaluation Measures
Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies. 
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CDN Vendor ID Amendment #

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.

Budget Narrative

mwilliams1
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CDN Vendor ID Amendment #

Program Requirements
1. Describe your Strategic Staffing Design Year (2022-2023). 

a. Who was part of the Design team from the LEA and EPP? 

b. What data did you use to inform design? 

c. To which model(s) did the LEA and EPP agree? How did they meet your instructional needs? 
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CDN Vendor ID Amendment #

Program Requirements (Cont.)
2. Describe your Strategic Staffing Implementation Year (2023-2024). 

a. Was the Implementation Year team different than the Design team? If so, why? 

b. What improvements did the LEA and EPP(s) make throughout implementation year to improve the 
residency experience for residents, host teachers, and principals? 

c. What improvements need to be implemented for the 2024-2025 school year? 

d. What percentage of residents will the LEA hire at the end of this year? 
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Program Requirements (Cont.)

Amendment #Vendor IDCDN

3. Sustainability Assessment  - Please answer the following questions with consideration for existing 
funding at the LEA. Do not use Texas COVID Learning Acceleration Supports (TCLAS) data to answer the 
questions below. 

a. How many residents will the LEA place for the 2024-2025 school year? 

b. At what amount can the LEA sustain resident stipends? Host teacher stipends? 

c. What sources of funds will the LEA be using for residents? Host teachers? 
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Program Requirements (Cont.)

Amendment #Vendor IDCDN

4. Continued Implementation  - Please answer the following questions about the implementation of the 
residency designed for the 2024-2025 school year. 

a. What are the requirements for host teachers to receive their stipend? 

b. Who at the LEA manages the residency program? If this person has other job responsibilities, how 
do they relate to residency? 

c. What is your governance structure? Who is responsible for setting agendas for those meetings? 
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CDN Vendor ID Amendment #

Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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Clint Independent School District
19
14521 Horizon Blvd
El Paso
79928
Christina Castanos
christina.castanos@clint.net
915-926-4040
Melissa Williams
melissa.williams@clint.net
915-203-5721
Dr. Jessie Cline
Chief Financial Officer
jessie.cline@clint.net
915-926-4085
The major goals/objectives of the 2024-2025 Sustainable Residency Continuation Grant are: - To design and implement paid year-long high quality, sustainable teacher residencies  - To sustain our teacher residency program by providing the foundation and meeting the  goal of recruiting and retaining    high-quality day-1 ready teachers.  - To strategically design support for campus instructional needs by adopting resident strategic staffing models such as substitute teaching and release time models.Activities/Strategies that will support program goals: Ensuring we continue to select high-quality mentor teachers by vetting mentor teacher applicants on the following criteria:  - A minimum of 3 years exemplary teaching experience - Student achievement data in the district’s top 25% - T-TESS formal observation above 3.5 - Teacher attendance of 96% or higherMonitoring and evaluating effective strategic staffing models by collecting ongoing data through feedback surveys, observations, and system data collection that is reviewed during our shared governance meetings.Maintaining established quality partnerships with The University of Texas at El Paso, ESC Region 19, and US Prep. 
Performance measures of the residency program related to student outcomes consistent with the purpose of the program: - Designing and documenting strategic staffing milestones quarterly. - Collecting and monitoring of program implementation data through a continuous improvement cycle. - Sharing data collection with all stakeholders during all quarterly governance meetings.  - Submission of resident placement data.  - Collecting resident performance data through the university’s pre-observation, observation, and post observation cycle.  - Hiring of teacher residents upon completion of the programTools that will be used to measure performance as well as processes that will ensure effectiveness of project objectives: - Create a plan of support for residents which include district led professional development. - Provide training for residents during the first 4 weeks of the residency on these milestones: - Strategic Staffing Model Milestones- Exemplary classroom management, professionalism, high quality instructional materials lesson delivery, classroom environment and culture. - Collect residency implementation data through weekly surveys from residents, substitute system reports, in-person observations, and communication with University of Texas at El Paso site coordinator.  - Train both residents and mentors based on collected data from EPP observations, strategic staffing observations, and surveys - Collaborate with our human resources department to conduct an end-of-year staffing needs assessment in order to place residents appropriately. Student outcome measures will include:  - Increase in student achievement as measured by state assessments such as mClass, STAAR, EOC, TELPAS and local summative assessments. - Increase in student achievement with all special populations to include emergent bilingual students and special education students.
The assigned budget will help to support the continued work of our current residency program by paying stipends for both residents and host teachers, along with needed supplies, contracted professional staff development, certification exams fees for teacher residents, travel for teacher residents, host teachers, and essential residency program LEA staff to attend strategic staffing or residency conferences.Our district has been successful in recruiting, placing and ultimately hiring residents from our current program and believe that these funds would supplement the opportunities that our current residency program would afford. In collaboration with our vetted EPP Partner, The University of Texas at El Paso, we have seen tremendous growth in the program outcomes since beginning with TCLAS Decision 5.To date, this district initiative has been facilitated with state and federal funds that will be expiring this year.  Therefore, this grant opportunity will allow our district to continue to fill high need teaching vacancies, as well as support our community of stakeholders. As part of any district program evaluation in Clint ISD, program sustainability, fidelity and efficacy are important criteria in evaluating programs. We will seek feedback from stakeholders on program effectiveness, recommended changes and overall impact.  At which time, we will utilize our district comprehensive needs assessment process and district policy to determine funding alternatives or program changes.
a. Who was part of the Design team from the LEA and EPP? The Clint ISD design team includes our Chief Financial Officer, Human Resource Director, Chief Human Resource Officer, Assistant Superintendents of Elementary and Secondary, New Teacher Resident Coordinator. The University of Texas at El Paso team includes the site coordinator, Associate Dean of Academic Affairs, and the Assistant Dean of Teacher Preparation Program. We also have ESC Region 19 District Administrative Support and US Prep as part of our design team with regard to strategic staffing.b. What data did you use to inform design?The data used to inform our design was teacher vacancy data, district hiring data, and substitute data.. In 2022-2023, Clint ISD had 108 teacher vacancies at the beginning of the school year. We concluded that year with 123 hires, which included vacancies that occurred throughout the year. In 2022-2023, a total of 18,947 substitutes were needed in our 14 schools. From the total number of substitute teacher assignments there were 2,389 unfilled assignments.c. To which model(s) did the LEA and EPP agree? How did they meet your instructional needs? The strategic staffing model agreed upon from the design team was the residents as substitute teachers based on the substitute assignment data. Residents substituted on Fridays, which was the day with our highest teacher absences. Residents had an opportunity to fill a total of 400 substitute assignments between 2022-2023. Residents were trained on classroom management strategies, district resources, internalization and lesson delivery before they began their substitute teaching duties. This process allowed for the learning to continue with students because residents were able to teach from our high quality instructional resources and keep the consistency of the scope and sequence. In addition, residents benefited from substituting as they were applying everything they had learned from their residency experience in real time.
 a. Was the Implementation Year team different than the Design team? If so, why?The implementation year team remained the same as our design team. b. What improvements did the LEA and EPP(s) make throughout the implementation year to improve the residency experience for residents, host teachers, and principals?Strategic Staffing Adjustments: Our system on reporting residents as substitutes at the campus level  became an issue that we needed to address. We worked with our Human Resources department to find a way to input residents into our absence management system to be able to track resident substitute assignments. Resident protocols were revisited with campus administrative teams and secretaries who were in charge of reporting absences into the system, to communicate the new way of reporting residents as substitutes. Training was given to residents and campus teams on the new protocol.  We revised our Resident Companion Guide with all stakeholders input to redesign substitute reporting protocols. Residency Adjustments: Recruitment and retention of high quality teachers became a priority. A strategy that was implemented to create excitement around the residency and to recruit highly qualified residents to Clint ISD was through branding. Branding the program was essential for residents to feel a sense of belonging, to attract the best candidates, and to foster a sense of trust and credibility. We did this through creating our own residency branding package. We also included special events specific to our district residency program such as a district tour of campuses and a stole ceremony to name a few. Communication/Branding Adjustments: Clint ISD developed a website as a resource for residents to access information on the program’s mission, as well as:  - To learn more about residency campuses - To review substitute procedures and protocols - To gain access to substitute resources for Clint ISD employees and instructional resources - Clint ISD Residency Program Website: https://sites.google.com/clint.net/clint-isd-new-teacher-resident/home c. What improvements need to be implemented for the 2024-2025 school year?Improvements that need to be implemented for the 2024-2025 school year include adding in a new strategic staffing model: release time model. The district is currently reallocating funds and staff due to ESSER funded positions ending. Personnel that currently hold leadership positions will be placed at campuses. To capitalize on the expertise and leadership experience of these staff members at the campus level, redesigning the strategic staffing model we currently use to include the release time model would allow these highly-effective teachers to mentor not only residents but also other teachers in need of support. The goal for the second round of design is to create sustainable workloads and support structures for highly effective teachers to provide timely and customized coaching for new teachers, struggling teachers, or grade levels in need of support. This can be accomplished by providing these highly effective teachers with a gradual release of time to provide the support mentioned.  d. What percentage of residents will the LEA hire at the end of this year? Currently we have 13 residents. 8 of our 13 residents will be graduating in May 2024. The other 5 will be graduating in December 2024. From our 8 graduating residents, we plan on hiring 100% based on district need and certification requirements.
a. How many residents will the LEA place for the 2024-2025 school year?Clint ISD will place 7 fall start residents to begin in July of the 2024-2025 school year. We will have 3 spring start residents to begin in January 2025 to finish the 2024-2025 school year and begin the 2025-2026 school year.b. At what amount can the LEA sustain resident stipends? Host teacher stipends?Clint ISD can continue the paid residency with hiring residents as employees so they can be eligible for health benefits and teacher retirement benefits. The district can sustain the resident’s salary at $14,000 during their residency year and the mentor teacher stipend at $3,000.  c. What sources of funds will the LEA be using for residents? Host teachers?Cost share for this program will be sustained with local funds.  The district will utilize state or federal funds if allotment increases are available to supplement when possible.
 a. What are the requirements for host teachers to receive their stipend?Mentor teachers are carefully selected and vetted to meet the following criteria: - A minimum of 3 years exemplary teaching experience - Student achievement data in the district’s top 25% - T-TESS formal observation above 3.5 - Teacher attendance of 96% or higherDuring the residency, mentor teachers must co-plan and co-teach with their resident and are expected to lead, model, and coach their resident for three days a week. Mentors model effective instructional practices, include residents in professional learning communities and training, and create a supportive classroom environment for their students. Mentors are required to complete observations with the EPP site coordinator and provide timely feedback. They also provide weekly reinforcements and refinements using the EPP performance targets. A formal monthly Domain 4 progress report of residents is completed and submitted to the EPP’s online system. b. Who at the LEA manages the residency program? If this person has other job responsibilities, how do they relate to residency? The New Teacher Resident Coordinator, will continue to lead the work with the residency program. This role has been designated to specifically oversee the residency program. The primary responsibility of the resident coordinator role is to provide support, training, coaching, and mentoring to teacher residents in addition to monitoring and collecting data regarding the strategic staffing model. The systems and processes established in our two years of implementation have been recognized and showcased at various national conferences (AACTE, AERA, ASCD) alongside The University of Texas at El Paso and US Prep.c. What is your governance structure? Who is responsible for setting agendas for those meetings? Governance meetings are held quarterly, (two governance meetings per semester). Agendas are created with both EPP site coordinator and the district’s New Teacher Residency Coordinator. The meeting is led by both these coordinators with stakeholder input. A typical governance meeting agenda has the following items:  - Introductions - Host campus learning walks with focus on resident and mentor co-teach models and implementation, new teachers, former residents, and observations on campus problem of practice. - Learning walks debrief by governance team - EPP data review: Mentor/resident pulse check survey feedback, resident POP cycle (formal observations) data review - Strategic staffing data review - New teacher data review - Hiring updates/Certification updatesResident and mentor data is reviewed with all stakeholders during governance meetings. Present during our governance meetings are assistant superintendents, Chief Financial Officer, Human Resources Directors, partnering campus principals, new teacher support staff, at least one mentor teacher and resident pair from each partnering campus. Our stakeholders are given an opportunity to review data and hold conversations around their residents and mentors. They are a part of devising next steps alongside the EPP site coordinator and district New Teacher Resident Coordinator. 
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