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Authorizing legislation

Pre-award costs permitted from award announcement date to grant start date

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page) 
2. Required Program-Related Attachments. Refer to the program guidelines for more information.
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Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the IDC application, as applicable, 
and that these documents are incorporated by reference as part of the IDC application and Notice of Grant Award (NOGA): 

IDC application, guidelines, and instructions
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Debarment and Suspension Certification
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

2. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2024-2025 Sustainable Residency Continuation Grant Program Guidelines.

3. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2024-2025 Sustainable 
Residency Continuation Grant Program Guidelines, and shall provide to TEA, upon request, any performance data 
necessary to assess the success of the program.

4. The LEA has completed the full Design and Implementation Year with their vetted teacher residency EPP partner(s). 
 

5. The LEA will use grant funds to support residency with the EPP from their TCLAS Decision 5 Strategic Staffing 
partnership. EPP partners must be on the 23-24 Vetted Teacher Residency Program List. 
  

6. The LEA will sustain a stipend of at least $3,500 per resident and a host teacher stipend of at least $1,500.

7. The LEA has a signed MOU with their vetted teacher residency EPP partner(s) that indicates they will continue 
the partnership that started Strategic Staffing through the TCLAS grant.

8. The LEA will submit data to TEA about the residency partnership, including, but not limited to number of 
residents, resident demographics, stipend amounts, and hiring data.

Shared services arrangements (SSAs) are not permitted for this grant. 

Shared Services Arrangements

https://tea.texas.gov/texas-educators/preparation-and-continuing-education/program-provider-resources/vtrp-list-23-24.pdf
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Amendment #Vendor IDCDN

Summary of Program
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs. 

Qualifications and Experience for Key Personnel
Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed, and 
include at least one person from the LEA and one person from the EPP.
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Amendment #Vendor IDCDN

Goals, Objectives, and Strategies
Describe the major goals/objectives of the proposed residency program. What activities/strategies will be implemented to 
meet those goals/objectives? How do these relate to broader educator pipeline goals/objectives at the LEA?

Performance and Evaluation Measures
Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies. 
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CDN Vendor ID Amendment #

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.

Budget Narrative
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CDN Vendor ID Amendment #

Program Requirements
1. Describe your Strategic Staffing Design Year (2022-2023). 

a. Who was part of the Design team from the LEA and EPP? 

b. What data did you use to inform design? 

c. To which model(s) did the LEA and EPP agree? How did they meet your instructional needs? 
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Program Requirements (Cont.)
2. Describe your Strategic Staffing Implementation Year (2023-2024). 

a. Was the Implementation Year team different than the Design team? If so, why? 

b. What improvements did the LEA and EPP(s) make throughout implementation year to improve the 
residency experience for residents, host teachers, and principals? 

c. What improvements need to be implemented for the 2024-2025 school year? 

d. What percentage of residents will the LEA hire at the end of this year? 
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Program Requirements (Cont.)

Amendment #Vendor IDCDN

3. Sustainability Assessment  - Please answer the following questions with consideration for existing 
funding at the LEA. Do not use Texas COVID Learning Acceleration Supports (TCLAS) data to answer the 
questions below. 

a. How many residents will the LEA place for the 2024-2025 school year? 

b. At what amount can the LEA sustain resident stipends? Host teacher stipends? 

c. What sources of funds will the LEA be using for residents? Host teachers? 
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Program Requirements (Cont.)

Amendment #Vendor IDCDN

4. Continued Implementation  - Please answer the following questions about the implementation of the 
residency designed for the 2024-2025 school year. 

a. What are the requirements for host teachers to receive their stipend? 

b. Who at the LEA manages the residency program? If this person has other job responsibilities, how 
do they relate to residency? 

c. What is your governance structure? Who is responsible for setting agendas for those meetings? 
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CDN Vendor ID Amendment #

Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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Participant support
Ki Charter Academy
13
120 Bert Brown Road
San Marcos
78666
Rebecca Stevenson
rebecca.stevenson@kicharter.org
512- 618-4373
Kimber Fuccello
kfuccello@fuccelloconsulting.com
512-844-6013
Dr. Jerry Lager
Superintendent
jerry.lager@kicharter.org
512- 396-8500
The goal of this grant be to address Ki Charter's need to recruit and retain teachers and reduce the teacher turnover rate from 27% to 10% by the end of the grant period. To achieve this goal the following strategies/activities will be implemented:Strategy/Activity #1: Develop a partnership with Texas State University to plan for and implement a teacher residency program and extend and enhance Ki Charter's capacity to provide effective instructional and coaching supports for new teachers. Strategy/Activity #2: Provide host teacher stipends upon successful completion of program requirements.Strategy/Activity #3: Provide teacher residency stipends throughout their one year residency program.Strategy/Activity #4: Texas State University will provide opportunities for classroom teachers to participate in resident coursework to support professional development goals in order to increase student achievement and teaching effectiveness. Strategy/Activity #5: Texas State University will meet regularly with KTRI staff to ensure field experiences provide authentic learning opportunities and meet student learning needs inside schools.Theses strategies and activities have a direct relation to supporting KTRI to achieve the program goal of reducing the teacher turnover rate and increasing teacher effectiveness. 
The following performance measures have been selected to measure the success of KTRI. 1. The number of teacher residents effectively trained by the EPP with the areas of support that were provided to teacher residents as documented by service logs, sign-in sheets, and copies of completed resident feedback/observation forms. 2. The percent of increase in participating teacher resident's efficacy, as measured by educators implementing effective practices. Tools used to measure performance will include teacher resident observation and feedback documents and teacher resident survey responses at the middle and end of the project period.3. The percent increase in student outcomes of the students served by teacher residents. Tools used to measure performance will include student assessment data reports for reading and math collected at the beginning of the school year and compared to the results at the end of the school year. This information will be useful to determine if the instruction provided by residents are helping students to increase their academic performance towards meeting the state's standards.4. The number of EPP service hours provided to teacher residents. Tools used to measure performance will include a review and analysis of service logs entered by the Texas State University staff onto teacher resident service logs. Every month the performance measures will be reviewed by KTRI staff and stakeholders to determine the progress of the program. Key Performance Indicators (KPI) will be agreed upon and used to track the progress of the program and identify whenever changes may be needed. Monthly meetings will be documented with an agenda, sign-in sheet, and minutes that will be available for review during future meetings for tracking progress towards achieving the program goals and objectives.
All budgeted costs are aligned with the direct services for teacher residents and are reasonable to achieve the intended program goals and performance measures.6100 Payroll costs$154,000 Stipend for 7 teacher residents @ $24,640/resident ($22,000/resident stipend + fringe benefits $2,640/resident) $18,480 Resident stipend Payroll taxes/fringe benefits costs $17,500 Stipend for 7 host teachers @$2,500/host teacher$2,100 Host teacher payroll taxes/fringe benefits costs ($300/host teacher)Cash match: $35,000 ($1,500/host teacher for seven host teacher stipends and $3,500/resident for seven resident stipends)Total 6100 grant request: $157,080Total 6100 with cash match: $192,0806200 Contracted Services costs$8,400 Texas State University ($1,200/resident for 7 residents)Services will include: a) EPP Review and revise, as needed, the structure, scope and sequence of the Residency Program course work and staffing to align with the intensive clinical experiences of the Residency Program. b) Recommend for placement in residency only those Residents who have earned a satisfactory record and met the requirements established by the state and the Program. c) Provide Residents training regarding their professional responsibilities, relevant university policies, and state and federal laws with specific attention to the Family Educational Rights and Privacy Act and the Texas Educator Code of Ethics.Total 6200: $8,4006300 Supplies and Materials$7,000 Laptops for residents to use for instruction, teaching, and curriculum implementation ($1,000/resident for 7 residents)Total 6300: $7,0006400 Miscellaneous Operating Costs$2,520 Certification exams fees for teacher residents ($360/resident for 7 residents)Total 6400: $2,520Total grant request: $175,000Total cash match: $35,000Total Budget: $210,000The budget will be reviewed and monitored during each monthly meeting. Adjustments will be made as needed to address any future needs that may arise while also remaining focused on achieving program goals and performance measures.
a. Who was part of the Design team from the LEA and EPP? The 2022-2023 Strategic Staffing Design Year included a collaboration of Ki Charter leadership team and the Texas State University teacher residency staff: Dr. Jerry Lager, Superintendent; Kimber Fuccello, Business Manager; Paul Camden, Lead; Becky Stevenson, Associate Principal; Javier Garcia, Principal; and Human Resources. The design process included: 1) the development of agreed upon  program goals and objectives; 2) the review and identification of an evidence-based program model that will be used to align with the unique needs of Ki Charter students; 3) a review and analysis of data to inform our decisions included in bi-annual climate surveys;4) assigning program responsibilities to staff based on alignment with their strengths and qualifications;5) selecting an EPP to provide teacher resident support services6) the development of a plan to include: goals, objectives, strategies, personnel responsible, timeline, budget/resource allocation, and evaluationb. What data did you use to inform design?A comprehensive review of data was included during the project design year. Examples of data reviewed and analyzed include teacher turnover, current vacant teacher positions, and projected district needs. In addition, the teacher focused data was also reviewed as it relates to student achievement data. The purpose of this program is to establish a sustainable pipeline of highly effective teachers in order to sustain and ensure continued student growth and performance in core content areas. c. To which model(s) did the LEA and EPP agree? How did they meet your instructional needs?The Design team selected the co-teaching model.  Co-Teaching: Pair TeachingIn this model, a vacant teacher classroom is collapsed and students are re-distributed to the remaining classrooms for that grade level/content area resulting in slightly increased class size. With the increased class size, residents would be paired with  teachers who meet the “mentor teacher selection criteria”. This reduces the student to teacher ratio allowing for more differentiated instruction and the mentor/resident team to reach more students. This model allows residents to work alongside their mentor all day for the entire school year.  Co-Teaching: Team TeachingIn this model, a vacant teacher classroom is collapsed and two classrooms are combined to create one class (about 40-48 students). This larger classroom is assigned one highly effective host teacher who works with two-three resident candidates to co-teach and support the students in a team-based model of instruction. The ratio of teachers to students in this model is one teacher to 10-15 students.The co-teaching model was selected to meet the instructional needs of teachers by providing:a. Clinically-embedded courseworkb. Carefully selected mentor teachersc. Year-long clinical teaching (two semesters)d. Co-teaching and co-planning with mentor teacher from day onee. Weekly clinical seminars 
Strategic Staffing Implementation Year (2023-2024)a. Was the Implementation Year team different than the Design team? If so, why? Response: There were no changes in the Design team. The reason for continuing with the same team members was based on their commitment to the program's success and their capacity to sustain the work and progress after completing a year of leadership to ensure continuity for a second year of implementation.  b. What improvements did the LEA and EPP(s) make throughout implementation year to improve the residency experience for residents, host teachers, and principals?Response: The Design team met monthly to review the progress and implementation of the program. The review included an analysis of data from various sources:  teacher observations, surveys, and student progress monitoring data. The data supported the decision to make adjustments to the program with additional flexibility to the schedule and to classroom assignments. c. What improvements need to be implemented for the 2024-2025 school year? Response: The Design team will continue implementing the recommended additional schedule flexibility and flexible classroom assignments to ensure that accommodations are made to address the unique instructional needs of students and teacher residents.d. What percentage of residents will the LEA hire at the end of this year?Response: The goal is to hire 100% of teacher residents who successfully complete their teacher residency requirements. 
a. How many residents will the LEA place for the 2024-2025 school year? Response: KTRI estimates for 7 teacher residents in the 2024-2025 school year. This number allows for the Program Manager and the EPP to provide individualized support and focus on the needs of each teacher resident. By creating a small cohort of residents, the b. At what amount can the LEA sustain resident stipends? Host teacher stipends?Response: Ki Charter's leadership team plans to allocate $22,000 per teacher resident for the 2024-2025 school year with per $2500 per host teacher each year.  Ki Charter's leadership is committed to allocating budget and resources for the sustained recruitment and retention efforts of highly effective teachers. c. What sources of funds will the LEA be using for residents? Host teachers?Response: Title I or Title II funds will be utilized to sustain the cost of stipends beyond the grant period for both residents and host teachers. Ki Charter operates a Title I Schoolwide Program and the coordination of these funds will ensure the continuity of the program's success. This grant program closely aligns with the Title II allowable use of funds for "Teacher or Principal Residency Programs" The need to continue KTRI after the grant period will be included in the district's Comprehensive Needs Assessment and the teacher residency and host teacher program will be added as a strategy to the District Improvement Plan. The DIP will include the following Title II allowable strategies and activities to extend and continue the success of KTRI:1. Partner with a college/university to support teachers residents2. Develop an equitable selection criterion to identify eligible staff to participate as host teachers3. Develop and implement an effective marketing plan to recruit host members4. Facilitate monthly or quarterly meetings with teacher residents5. Conduct beginning, middle, and end of the year surveys to monitor the program’seffectiveness6. Provide teacher resident and host teacher stipends for successful completion of Title II program requirements
a. What are the requirements for host teachers to receive their stipend? Response: The KTRI team has established the following criteria for teachers to maintain eligibility for receiving a stipend:1. Tenure in the profession: Host teachers must have at least three years teaching experience and must agree to renew their continuing teaching contract at a Ki Charter campus each school year. 2. Demonstration of quality instruction: Teachers' performance on T-TESS evaluations and regular classroom observations conducted by school leadership will be reviewed and analyzed to determine each host teachers' quality of instruction to maintain eligibility for the stipend.  3. Implementation of co-teaching strategies: The EPP and Program Manager will conduct regular reviews and observations of host teachers co-teaching support to ensure quality and alignment with the program's goals and objectives. 4. Desire to mentor others: A survey will be administered to identify teachers interested or who possess an interest in mentoring new teachers. The results of the survey will include a nomination process where teachers can nominate or self-nominate for host teacher candidates for consideration as a host teacher.  b. Who at the LEA manages the residency program? If this person has other job responsibilities, how do they relate to residency? Response: The KTRI Program Manager also works as a district-level administrator. These two positions have similar and comparable job responsibilities. Both require providing instructional coaching and mentoring support to teachers. Support also includes creating professional learning opportunities to increase teachers' instructional and content area knowledge and skills to ensure students are performing and able to achieve the state's academic standards. Both roles relate to supporting teachers in a residency program. c. What is your governance structure? Who is responsible for setting agendas for those meetings? Response: A governance structure will be in place to oversee KTRI's program implementation, accountability, evaluation, budget, and collaboration. The structure will include 1) district-level leadership, 2) Program Manager, 3) campus principal, 4) associate principal, 5) lead teacher, and 6) CT.The formation of a governance committee will benefit the success of the program. The committee will be responsible for jointly developing, monitoring, and revising the Residency Program model and structures, as needed. In addition, the governance committee will:i) Include key leaders, collective bargaining units, and other stakeholders such as mentors and residents, from both the Ki Charter and Texas State;ii) Meet at least quarterly on shared agenda items, addressing both short-term needs and long-term planning to achieve the ultimate goals of the Residency Program; andiii) Develop shared program processes and responsibilities including processes for selecting Program Residency sites, mentor teachers, and Program Residency participants.
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	Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs. : Ki Charter is the premier educational provider for students who reside in residential facilities (RFs) and day treatment hospitals (inpatient and outpatient) with an enrollment of 457 students (10 PRIORITY POINTS). With small class sizes and engaging curriculum, students experience a reduction in learning gaps, learn to manage behavior in a positive and constructive way,  and also improve their communication skills for success in the workforce and in life. Through vocational programming, career and technical education (CTE) courses, and a fully integrated STEM (science, technology, engineering, and math) curriculum, the Ki Charter program works to help at-risk and economically disadvantaged students be successful in their future career pathway or postsecondary pursuits.In the 2022 school year, Ki Charter was awarded TCLAS Decision #5: Vetted Teacher Residency Grant and began the work of transforming the school's new teacher residency program. Ki Charter will utilize the Sustainable Staffing Continuation Grant, that will be referred to as the Ki Teacher Residency Initiative (KTRI), to extend and continue the success experienced from the original TCLAS grant. A strong partnership with the teacher residency program at Texas State University has proven to provide the necessary support for new teachers working in the Ki Charter educational programs.  Ki Charter provides a specialized, differentiated, and research-based learning model to provide a holistic approach to address the academic, social, emotional, and behavioral needs of students residing in the residential treatment center. Due to the unique nature of Ki's program,  the school consistently faces a challenge with teacher recruitment and retention. KTRI will have a designated project manager (PM) assigned to implement, manage, monitor and evaluate the program from start to finish. The PM who worked with the TCLAS Decision #5 over the past two years will be responsible to managing the success of KRTI and the teacher residents. The goal of the program is to address the 42% of teachers have between 1-5 years experience. This exceeds the state average by almost more than half (23%). The 2022-23 TAPR reports that district experienced a 27% teacher turnover rate in 2022-2023 school year. This means that an estimated 1 out of every four teachers left Ki Charter last year. This goal of this grant be to address Ki Charter's need to recruit and retain teachers and reduce the teacher turnover rate from 27% to 10% by the end of the grant period.  KTRI will work to sustain new teachers through paid residencies. As a result, Ki Charter will be positioned to recruit and develop highly effective educators before their first year as a teacher of record in Texas. KTRI will work with EPP partner, TX State to maintain financially accessible residency pathways, promote increased retention of new teachers and highly effective teachers, and address immediate instructional needs.
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