
This IDC application must be submitted via email to competitivegrants@tea.texas.gov. 
  
The IDC application may be signed with a digital ID or it may be signed by hand. Both forms of signature 
are acceptable.  
  
TEA must receive the application by 11:59 p.m. CT, April 10, 2024. 

2024-2025 Sustainable Residency Continuation Grant  
Informal Discretionary Competition (IDC) Application Due 11:59 p.m. CT, April 10, 2024 

Application stamp-in date and time

Grant period from June 3, 2024-August 31, 2025

Required Attachments

SAS # 141-24 2024-2025 Sustainable Residency Continuation Grant 

NOGA ID

701-24-127RFA # Page 1 of 10

Authorizing legislation

Pre-award costs permitted from award announcement date to grant start date

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page) 
2. Required Program-Related Attachments. Refer to the program guidelines for more information.

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the IDC application, as applicable, 
and that these documents are incorporated by reference as part of the IDC application and Notice of Grant Award (NOGA): 

IDC application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

2. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2024-2025 Sustainable Residency Continuation Grant Program Guidelines.

3. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2024-2025 Sustainable 
Residency Continuation Grant Program Guidelines, and shall provide to TEA, upon request, any performance data 
necessary to assess the success of the program.

4. The LEA has completed the full Design and Implementation Year with their vetted teacher residency EPP partner(s). 
 

5. The LEA will use grant funds to support residency with the EPP from their TCLAS Decision 5 Strategic Staffing 
partnership. EPP partners must be on the 23-24 Vetted Teacher Residency Program List. 
  

6. The LEA will sustain a stipend of at least $3,500 per resident and a host teacher stipend of at least $1,500.

7. The LEA has a signed MOU with their vetted teacher residency EPP partner(s).

8. The LEA will submit data to TEA about the residency partnership, including, but not limited to number of 
residents, resident demographics, stipend amounts, and hiring data.

Shared services arrangements (SSAs) are not permitted for this grant. 

Shared Services Arrangements

https://tea.texas.gov/texas-educators/preparation-and-continuing-education/program-provider-resources/vtrp-list-23-24.pdf
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Amendment #Vendor IDCDN

Summary of Program
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs. 

Qualifications and Experience for Key Personnel
Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed, and 
include at least one person from the LEA and one person from the EPP.
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Amendment #Vendor IDCDN

Goals, Objectives, and Strategies
Describe the major goals/objectives of the proposed residency program. What activities/strategies will be implemented to 
meet those goals/objectives? How do these relate to broader educator pipeline goals/objectives at the LEA?

Performance and Evaluation Measures
Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies. 
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CDN Vendor ID Amendment #

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.

Budget Narrative
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CDN Vendor ID Amendment #

Program Requirements
1. Describe your Strategic Staffing Design Year (2022-2023). 

a. Who was part of the Design team from the LEA and EPP? 

b. What data did you use to inform design? 

c. To which model(s) did the LEA and EPP agree? How did they meet your instructional needs? 
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CDN Vendor ID Amendment #

Program Requirements (Cont.)
2. Describe your Strategic Staffing Implementation Year (2023-2024). 

a. Was the Implementation Year team different than the Design team? If so, why? 

b. What improvements did the LEA and EPP(s) make throughout implementation year to improve the 
residency experience for residents, host teachers, and principals? 

c. What improvements need to be implemented for the 2024-2025 school year? 

d. What percentage of residents will the LEA hire at the end of this year? 
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Program Requirements (Cont.)

Amendment #Vendor IDCDN

3. Sustainability Assessment  - Please answer the following questions with consideration for existing 
funding at the LEA. Do not use Texas COVID Learning Acceleration Supports (TCLAS) data to answer the 
questions below. 

a. How many residents will the LEA place for the 2024-2025 school year? 

b. At what amount can the LEA sustain resident stipends? Host teacher stipends? 

c. What sources of funds will the LEA be using for residents? Host teachers? 
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Program Requirements (Cont.)

Amendment #Vendor IDCDN

4. Continued Implementation  - Please answer the following questions about the implementation of the 
residency designed for the 2024-2025 school year. 

a. What are the requirements for host teachers to receive their stipend? 

b. Who at the LEA manages the residency program? If this person has other job responsibilities, how 
do they relate to residency? 

c. What is your governance structure? Who is responsible for setting agendas for those meetings? 
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CDN Vendor ID Amendment #

Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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Amended Section
Reason for Amendment
9.0.0.0.20091029.1.612548.606130
Participant support
Odyssey Academy
4
10000 Emmett F. Lowry Expy, Suite 1220
Texas City
77591
Dr. Jennifer Goodman
jgoodman@odyssey-academy.com
409-789-0534
Matthew Sherman
msherman@odyssey-academy.com
409-684-2352
Dr. Jennifer Goodman
Superintendent
jgoodman@odyssey-academy.com
409-789-0534
The main goal of the teacher residency program is to prepare and train the teacher throughout the residency school year to consequently hire her/him as the teacher of record for the following school year.  We follow all of the activities and goals set forth by R4 and the program to prepare and grow the resident teachers which in turn grows students.  The activities include professional development, modeling, coaching, reflections, etc.  See Performance and Evaluation Measure below. The Teacher Residency Program aligns with our overall goals of training, supporting, growing, and retaining the best teachers for our students.
Because student outcome measures vary based upon grade level and content area, we may utilize Student Learning Objectives (SLOs) as we do for the Teacher Incentive Allotment (TIA) to measure a resident teacher's student growth and effectiveness.  We may also use MAP, mClass, TRC, TTAP, Interim, STAAR, CLI Circle Progress Measure, etc. depending upon grade level and content.  The specific data measures will depend directly on the assignment of the resident teacher and the students with which they are working.
The proposed budget provides funding to support six resident teachers and six mentor teachers.  This will allow all three of our schools to have two resident teachers and two mentor teachers supporting the teachers-in-training.  The funding will provide the full salary for a certification-seeking resident teacher will will be shared between the grant and LEA as will the mentor teacher stipend.  An additional funding amount is designated for services provided by our EPP, Education Service Center Region 4, with whom we have worked on this residency teacher program for three years through TCLAS.  We are excited to have this opportunity to continue this work and further refine the program from our lessons learned this current school year.  For the LEA cost share and for planning for sustainability for resident teacher salaries, we plan to utilize Title I funds and/or compensatory education funds. In the future, we will also utilize TIA 10% reserve funds to help pay mentor teachers' stipends.
a.  Our Design Team from the LEA included the superintendent (Dr. Jennifer Goodman), the business and operations officer (HR) (Matthew Sherman), and the principals of the schools (Dr. Holly Bailey, Ronnetta McNair, and Christi Barnes).  Our EPP is Education Service Center Region 4 (Kyle Johnson and Michael Murray) along with their alternative certification program team from INSPIRE.b.  For our needs assessment, some of our data included our open positions, number of new hires, on boarding feedback, turnover rate, interviews with new teachers about their struggles in their first year, interviews with mentors of 1st, 2nd, and 3rd year teachers, etc. c.  We decided to implement small group instruction (tutoring) for the first semester and added being a guest teacher (substitute teaching) in the second semester.  This met our instructional needs by aligning with our district wide goals of increasing the amount of time of students receiving small group instruction through data driven instruction and differentiation as well as meeting the resident teacher needs by having constant modeling and support in the mentor teacher's classroom during the first semester.  In the second semester when the teacher is feeling more confident in classroom management and with instructional strategies, he/she will be a guest teacher independently in other classrooms (within their certification area) to practice their teaching skills and continue learning.  After each independent teaching opportunity, the resident teacher and mentor teacher will have a coaching reflection session to discuss what worked and what adjustments might be considered the next time.  This will provide just-in-time support and improvement to help the resident teacher grow and strengthen their knowledge and skills.
a.  No, our team remained consistent.b.  We thought the resident teacher would transition to being a guest teacher (independent substitute teaching) by late September/early October, but we saw how much learning was happening with the small group instruction model component in the fall.  So, we decided not to rush the fall semester, and instead, wait until the spring for subbing.  The entire team agreed that this was a really great decision.c.  We plan to increase our number of resident teachers/mentor teachers as well as have the program at every school.d.  We plan to hire 100% of the residents for the 2024-2025 school year!
a.  We plan to have six total residents for the 2024-2025 school year.b.  We will pay our resident teachers $37,500 for an annual salary and $3,000 for the mentor teacher stipend.c.  We plan to utilize Title I, Comp. Ed., 10% of TIA funding, and any grants we can acquire to continue this important work.
a.  The host mentor teacher must complete the Odyssey Academy Mentor Program by supporting the resident teacher as well as meet all of the requirements for the program in order to receive their mentor stipend.b.  Our Design and Implementation Team will continue to manage and lead this work.  This team includes the superintendent (Dr. Jennifer Goodman), the business and operations officer (HR) (Matthew Sherman), and the principals of the schools.  Our one additional member this year is Jennifer Reed who is our Curriculum Specialist who also leads our Mentor/Mentee Program.  It was a perfect fit to bring Jen Reed into the Teacher Residency Team since she already does so much of the work to lead our new teachers and help ensure they have an excellent mentor teacher to guide them on the campus.  c.  R4 and the OA Superintendent have worked together to set the agendas, times, dates, etc. for the governance meetings.  We have been a really effective, cohesive team learning from one another!
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