
This IDC application must be submitted via email to competitivegrants@tea.texas.gov. 
  
The IDC application may be signed with a digital ID or it may be signed by hand. Both forms of signature 
are acceptable.  
  
TEA must receive the application by 11:59 p.m. CT, April 10, 2024. 

2024-2025 Sustainable Residency Continuation Grant  
Informal Discretionary Competition (IDC) Application Due 11:59 p.m. CT, April 10, 2024 

Application stamp-in date and time

Grant period from June 3, 2024-August 31, 2025

Required Attachments

SAS # 141-24 2024-2025 Sustainable Residency Continuation Grant 

NOGA ID

701-24-127RFA # Page 1 of 10

Authorizing legislation

Pre-award costs permitted from award announcement date to grant start date

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page) 
2. Required Program-Related Attachments. Refer to the program guidelines for more information.

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the IDC application, as applicable, 
and that these documents are incorporated by reference as part of the IDC application and Notice of Grant Award (NOGA): 

IDC application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Gaye Rosser
@cara.malone@huttoisd.net Need to get your signature on here. Hopefully it will work sharing it. If not, I'll just bring my computer to you. 

Rosserg
Sticky Note
Accepted set by Rosserg

Rosserg
Sticky Note
Completed set by Rosserg
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

2. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2024-2025 Sustainable Residency Continuation Grant Program Guidelines.

3. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2024-2025 Sustainable 
Residency Continuation Grant Program Guidelines, and shall provide to TEA, upon request, any performance data 
necessary to assess the success of the program.

4. The LEA has completed the full Design and Implementation Year with their vetted teacher residency EPP partner(s). 
 

5. The LEA will use grant funds to support residency with the EPP from their TCLAS Decision 5 Strategic Staffing 
partnership. EPP partners must be on the 23-24 Vetted Teacher Residency Program List. 
  

6. The LEA will sustain a stipend of at least $3,500 per resident and a host teacher stipend of at least $1,500.

7. The LEA has a signed MOU with their vetted teacher residency EPP partner(s).

8. The LEA will submit data to TEA about the residency partnership, including, but not limited to number of 
residents, resident demographics, stipend amounts, and hiring data.

Shared services arrangements (SSAs) are not permitted for this grant. 

Shared Services Arrangements

https://tea.texas.gov/texas-educators/preparation-and-continuing-education/program-provider-resources/vtrp-list-23-24.pdf


SAS # 141-24 2024-2025 Sustainable Residency Continuation Grant 701-24-127RFA # Page 3 of 10

Amendment #Vendor IDCDN

Summary of Program
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs. 

Qualifications and Experience for Key Personnel
Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed, and 
include at least one person from the LEA and one person from the EPP.
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Amendment #Vendor IDCDN

Goals, Objectives, and Strategies
Describe the major goals/objectives of the proposed residency program. What activities/strategies will be implemented to 
meet those goals/objectives? How do these relate to broader educator pipeline goals/objectives at the LEA?

Performance and Evaluation Measures
Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies. 
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CDN Vendor ID Amendment #

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.

Budget Narrative
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CDN Vendor ID Amendment #

Program Requirements
1. Describe your Strategic Staffing Design Year (2022-2023). 

a. Who was part of the Design team from the LEA and EPP? 

b. What data did you use to inform design? 

c. To which model(s) did the LEA and EPP agree? How did they meet your instructional needs? 
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CDN Vendor ID Amendment #

Program Requirements (Cont.)
2. Describe your Strategic Staffing Implementation Year (2023-2024). 

a. Was the Implementation Year team different than the Design team? If so, why? 

b. What improvements did the LEA and EPP(s) make throughout implementation year to improve the 
residency experience for residents, host teachers, and principals? 

c. What improvements need to be implemented for the 2024-2025 school year? 

d. What percentage of residents will the LEA hire at the end of this year? 
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Program Requirements (Cont.)

Amendment #Vendor IDCDN

3. Sustainability Assessment  - Please answer the following questions with consideration for existing 
funding at the LEA. Do not use Texas COVID Learning Acceleration Supports (TCLAS) data to answer the 
questions below. 

a. How many residents will the LEA place for the 2024-2025 school year? 

b. At what amount can the LEA sustain resident stipends? Host teacher stipends? 

c. What sources of funds will the LEA be using for residents? Host teachers? 
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Program Requirements (Cont.)

Amendment #Vendor IDCDN

4. Continued Implementation  - Please answer the following questions about the implementation of the 
residency designed for the 2024-2025 school year. 

a. What are the requirements for host teachers to receive their stipend? 

b. Who at the LEA manages the residency program? If this person has other job responsibilities, how 
do they relate to residency? 

c. What is your governance structure? Who is responsible for setting agendas for those meetings? 
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CDN Vendor ID Amendment #

Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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9.0.0.0.20091029.1.612548.606130
Participant support
Hutto ISD
13
200 College Street
Hutto 
78634
Cara Malone
cara.malone@huttoisd.net
737-327-5210
Gaye Rosser
gaye.rosser@huttosd.net
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Assistant Superintendent of HR
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737-327-5318
The primary goals of our residency program are recruitment and retention and, ultimately, putting the best teachers in our classrooms. Diversity is also a major goal. Hutto is a beautifully diverse school district, and we strive to recruit and retain teachers of color because it is crucial that our students see themselves in their teachers' faces. Low-quality teacher preparation programs create a vast equity issue for students. They also lead to burnout and high attrition rates. A strongly implemented residency program will ensure that teachers are prepared and supported and have a solid foundation under them before walking into their own classroom. Our residency program currently resides at two campuses, Howard Norman Elementary and Veterans Hill Elementary. At these campuses, residents are paired with cooperating teachers for the entirety of the school year. In our current model, the residents and cooperating teachers work together to build relationships with students and meet their individual needs in a gradual release, co-teach model. As we reflect and learn from our implementation, our goal moving forward is to incorporate and streamline the release time model and refine the process for consistency. Some next steps include:Incorporating an administrator who will support cooperating teachers as they are coached, provided training, and guided in leading other teachers on campus.Creating a template for scheduling, as well as a description of what coaching will include.
Currently, most of our evaluation measures are qualitative and rely primarily on perception data. The ways we currently collect data to determine program effectiveness are as follows:Weekly check-ins with residents and cooperating teachersProvide in-the-moment feedback to residentsFeedback surveys in the fall and spring for host teachers and residentsConduct campus walk-through visits with administrators, district administrators, and Region 13 staff in the fall and spring.Principal check-insGovernance meetingsAnecdotal shared storiesWe would like to begin collecting quantitative data on student achievement and teacher performance for residents. It would be great to have historical data on our hired residents to see their trajectory in their first three years of teaching. It would be fascinating to compare that data with their peers who did not experience a residency. 
With our current residency model paid out of TCLAS funds, our paid residency stipend is $20,000, and our cooperating teacher stipend is $1000 per semester. We also use TCLAS 5B funds for a gas stipend for our residents, a payment for Texas State, and a portion of our Strategic Staffing Specialist's salary. We have planned and prepared to sustain the same resident stipend payout locally. However, with budget shortfalls hitting many school districts, additional monies would grant us another year before taking on that full payment. We understand that we will provide a portion of the payment, and the scaffolded approach would be a huge help as we continue our program. We would then just make funding a part of our yearly budget. 
Our 22-23 Design Year was a great partnership between Region 13, our technical assistance provider, and Texas State. Two integral design team members were our Assistant Superintendent (Dr. Cara Malone) and Director of Human Capital (Gaye Rosser). Our Chief Financial Officer and Associate Superintendent of Instruction and Innovation were also involved in our planning. Perception surveys were used to guide and inform design.The LEA and EPP agreed upon the release time model. The instructional needs were met by following the agreed-upon timeline for the gradual release model. While it did not take off as we would have liked, we see true value in the release time model and building the capacity of our mentor host teachers while also shaping our residents. Currently, it was more of a need for students to receive small group instruction from both the teacher of record and the resident. We also see actual value in that and would like to continue to benefit from that practice while also implementing the release time model with much more fidelity. 
a. The Implementation Year team was the same as the Design team–except for our campus principals. In retrospect, they should have also been part of the design process, as their feedback provided at governance meetings and other check-ins continues to prove valuable. b. The Strategic Staffing Specialist position was filled, and that person began in January. This person has conducted weekly visits, allowing residents to ask questions and gain clarification. Through this process, the LEA and EPP have successfully worked through issues that arise and allow for clear communication. One example of this was resident expectations during the total teaching weeks. The Strategic Staffing Specialist clarified the expectations around the goals for cooperating teachers during this time, as well as processes and procedures for the residents (i.e. taking attendance, printing materials, access to curriculum materials, etc.).c. One improvement for the 2024-2025 school year will be to ensure timelines are clear between the LEA and EPP. We want to ensure that both stakeholders have clear parameters for residents. Another improvement will be meeting with residents as a group to work on various skills and provide training around components related to the district (i.e. benefits, contracts, signing day, etc.). The district will also offer opportunities to hear from previous residents to share insights into their experiences as first-year teachers.d. We hired 50% in the 22-23 school year for this school year and have hired 67% this school year for the next. Our goal is, of course, 100%. We would have loved to have those we did not hire, but sometimes life, families, and commutes play a part in our residents' decision-making. 
a. The district will place 8-10 residents. Currently, seven residents have been assigned to the district. A few joined our residency late in August this past year, so while we currently have seven assigned, we anticipate (and certainly hope) that we will gain additional residents over the summer. b. If not awarded the Residency Continuation Grant, the district has planned to sustain resident stipends at $20,000 and host teacher stipends at $2,000. We are committed to our Residency program and believe that residents are essential to creating a diverse, high-performing workforce. c. If not awarded the Residency Continuation Grant, we plan to budget accordingly. The large majority of the funding would be the result of vacant positions. 
a. For host teachers to receive their stipend, they must first sign the Cooperating Teacher Agreement. This agreement outlines the duties and responsibilities of the cooperating teacher. For example, they must attend all trainings and meetings from both the LEA and EPP, provide relevant feedback to the resident, meet regularly with the resident, facilitate conversations with the resident, share best practices, use resources provided to support the resident, support resident with resources and tools, as well as answer emails related to the residency program promptly. This agreement also outlines the amount of the host teacher stipend and when it will be paid. Host teachers should also have at least three years of teaching and high teacher evaluations. Their principal should recommend them. Now that we are a TIA district, we will also prioritize TIA-designated teachers. b. Both the Director of Human Capital and Strategic Staffing Specialist manage the residency program. Together, they collaborate around the needs and supports necessary for the program. This includes communicating with the EPP and attending monthly check-in with the Regional Service Center (Region 13). The Strategic Staffing Specialist is dedicated to checking in with the residents weekly to provide feedback and answer questions from both residents, host teachers, and administrators. The Strategic Staffing Specialist also communicates regularly with the EPP field supervisor and attends meetings/trainings for the cooperating teachers. c. The governance structure includes bringing stakeholders from the EPP and LEA three to four times yearly. The LEA is responsible for setting the agendas and seeking feedback from all stakeholders. Typically, EPP supervisors, including the program director and field supervisor, attend. From the LEA, the Assistant Superintendent of Human Resources, Director of Human Capital, Strategic Staffing Specialist, and campus principals attend.
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