
2021-2022 Texas Reading Initiative - Literacy Coaching and 
Professional Development Grades K-5 
Competitive Grant Application: Due 11:59 p.m. CT, June 28, 2021    

TEA will only accept grant application documents by email, including competitive grant 
applications and amendments. Submit grant applications and amendments as follows: 
 
Competitive grant applications and amendments to competitivegrants@tea.texas.gov

Application stamp-in date and time

Grant period: From 09/24/2021 to 09/30/2022

NOGA ID

Pre-award costs: ARE/ARE NOT permitted for this grant
U.S. Code Title 20 Chapter 70 Subchapter II Part B Subpart 2 6642

Refer to the program guidelines for a description of any required attachments.

Authorizing legislation:

Required attachments: 
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Amendment Number
Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 
1. Applicant Information
Name of organization

CDN Vendor ID ESC DUNS

Address City ZIP Phone

Primary Contact Email Phone

Secondary Contact Email Phone
2. Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form 
a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, 
correct and that the organization named above has authorized me as its representative to obligate this organization in 
a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in 
accordance and compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as 
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of 
Grant Award (NOGA): 

Grant application, guidelines, and instructions
General Provisions and Assurances
Application-Specific Provisions and Assurances

Debarment and Suspension Certification
Lobbying Certification
ESSA Provisions and Assurances requirements

Authorized Official Name Title Email 

Phone Signature

Grant Writer Name Signature
Grant writer is an employee of the applicant organization. Grant writer is not an employee of the applicant organization.

Campus name

Date

Date
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Amendment #Vendor IDCDN

3. Shared Services Arrangements
Shared services arrangements (SSAs) are/are not permitted for this grant. 

4. Identify/Address Needs
List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address. 
Describe your plan for addressing each need. 

5. SMART Goal
Describe the summative SMART goal you have identified for this program (a goal that is Specific, Measurable, 
Achievable, Relevant, and Timely), either related to student outcome or consistent with the purpose of the grant. 

6. Measurable Progress
Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward 
meeting the process and implementation goals defined for the grant.
First-Quarter Benchmark

Quantifiable Need Plan for Addressing Need
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6. Measurable Progress (Cont.)
Second-Quarter Benchmark

Third-Quarter Benchmark

7. Project Evaluation and Modification
Describe how you will use project evaluation data to determine when and how to modify your program.  If your 
benchmarks or summative SMART goals  do not show progress, describe how you will use evaluation data to 
modify your program for sustainability.

Amendment #Vendor IDCDN
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8. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee 
must comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not 
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state 
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for 
other purposes merely because of the availability of these funds. The applicant provides assurance that program 
services and activities to be funded from this grant will be supplementary to existing services and activities and will 
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected 
by the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

Amendment #Vendor IDCDN

4. The applicant provides assurance that the placement of literacy coaches ensures they are supported with 
verifiable capacity via internal resources or external partnerships.

3. The applicant provides assurance that all literacy coaches have or are currently completing the required HB 3 
Reading Academies.

5. The applicant provides assurance that each coach will support at least 60 teachers annually if not supporting 
QOZ or at least 30 teachers annually if supporting QOZ through a mix of in-person and on-line coaching.

9. Statutory/Program Requirements

1. Describe how the school, the local educational agency, or a provider of high-quality professional development will 
provide ongoing high-quality professional development to all teachers, principals, other school leaders, specialized 
instructional support personnel (as appropriate), and other instructional leaders served by the school. (Applies to 
both opportunities)

6. (For literacy conferences) The applicant provides assurance that the content of hosted literacy conferences will 
focus on knowledge-building curriculum, and that the applicant has experience and expertise in implementation of 
a knowledge-building program.

Check this box if applying for the regional literacy conferences opportunity

Check this box if applying for the literacy coaching opportunity

Please select the type of opportunity being applied for. Select one or both of the following:
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9. Statutory/Program Requirements (Cont.)

3. Explain how the applicant will integrate comprehensive literacy instruction into a well-rounded education. (Applies 
to both opportunities) 
 

Amendment #Vendor IDCDN

4. Describe how the applicant will coordinate comprehensive literacy instruction with early childhood education 
programs and activities and after-school programs and activities in the area served by the local educational agency. 
(Applies to both opportunities) 

2. Describe how the applicant will identify children in need of literacy interventions or other support services. 
(Answer only if applying for the literacy coaching opportunity) 
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9. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

7. Identify the plan for demonstrating outcomes for increasing student literacy in a school or district. (Answer only if 
applying for the literacy coaching opportunity)

6. Provide the plan for embedded professional development for the literacy coach(es) to support them in providing 
valuable training. (Answer only if applying for the literacy coaching opportunity) 

 

5. Provide proof or a plan on recruiting and hiring a literacy coach. Eligible applicants must have preemptively hired 
a literacy coach for the 2021-22 school year and meet all minimum requirements as set by the Texas State Board of 
Educator Certification and the requirements of the subgrant. (Answer only if applying for the literacy coaching 
opportunity) 
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9. Statutory/Program Requirements

10. Provide the plan for literacy conferences including how it incorporates the use of high quality instructional 
materials to support a knowledge building approach to learning. Include a rationale as to why your organization is 
best suited to lead regional conferences. (Answer only if applying for the regional literacy conferences opportunity) 

 

Amendment #Vendor IDCDN

9. Describe your organization's capacity for grant management, including data collection and tracking, meeting 
reporting requirements, and tracking progress towards goals and pre-defined outcomes. List the organization's key 
individuals that will play a role in grant activities and describe their expertise and experience. Please upload the 
resume for any individuals within your organization that will be supporting the work of the grant. (Answer only if 
applying for the literacy coaching opportunity) 

8. Provide a plan for how you will target schools or districts in Qualified Opportunity Zones (QOZs), with an 
additional emphasis on serving low-income, high-need students, including children living in poverty, English 
Language Learners, and children with disabilities. (Answer only if applying for the literacy coaching opportunity) 
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9. Statutory/Program Requirements

12. Provide the plan for how you will recruit schools or districts to attend conference in Qualified Opportunity Zones 
(QOZs), with an additional emphasis on serving low-income, high-need students, including children living in poverty, 
English Language Learners, and children with disabilities. (Answer only if applying for the regional literacy 
conferences opportunity) 
 

Amendment #Vendor IDCDN

BarrierGroup

BarrierGroup

BarrierGroup

Barrier

The applicant assures that no barriers exist to equitable access and participation for any groups receiving 
services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this 
grant, as described below.

Group

Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any 
groups that receive services funded by this grant.

10. Equitable Access and Participation

11. Include the proposed conference participation goals and outcomes-focused success metrics for conferences. 
(Answer only if applying for the regional literacy conferences opportunity) 
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11. Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts 
budgeted for each activity. Group similar activities and costs together under the appropriate heading. During 
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

TOTAL GRANT AWARD REQUESTED:

Amendment #Vendor IDCDN

Payroll Costs

Professional and Contracted Services

Supplies and Materials

Other Operating Costs

2.

4.

7.

9.

12.

14.

15.

17.

16.

13.

11.

10.

8.

5.

6.

3.

1.
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Appendix I: Negotiation and Amendments 
Leave this section blank when completing the initial application for funding. 
An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may 
be mailed OR faxed (not both). To fax: one copy of all sections pertinent to the amendment (including budget 
attachments), along with a completed and signed page 1, to either (512) 463-9811 or (512) 463-9564. To mail: three 
copies of all sections pertinent to the amendment (including budget attachments), along with a completed and signed 
page 1, to the address on page 1. More detailed amendment instructions can be found on the last page of the budget 
template.  

You may duplicate this page.
For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the 
right, describe the changes you are making and the reason for them.  
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please 
include the budget attachments with your amendment.

Amendment #Vendor IDCDN

Negotiated Change or AmendmentSection Being Negotiated or Amended
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I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and compliance with all applicable federal and state laws and regulations. 
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3. Shared Services Arrangements
Shared services arrangements (SSAs) are/are not permitted for this grant.
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6. Measurable Progress
6. Measurable Progress
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8. Statutory/Program Assurances
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List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.
Payroll Costs
Payroll Costs
Professional and Contracted Services
Professional and Contracted Services
Supplies and Materials
Supplies and Materials
Other Operating Costs
Other Operating Costs
Capital Outlay
Appendix I: Negotiation and Amendments 
Appendix I: Negotiation and Amendments 
Leave this section blank when completing the initial application for funding.
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may be mailed OR faxed (not both). To fax: one copy of all sections pertinent to the amendment (including budget attachments), along with a completed and signed page 1, to either (512) 463-9811 or (512) 463-9564. To mail: three copies of all sections pertinent to the amendment (including budget attachments), along with a completed and signed page 1, to the address on page 1. More detailed amendment instructions can be found on the last page of the budget template. 
You may duplicate this page.
 Leave this section blank when completing the initial application for funding.An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may be mailed OR faxed (not both). To fax: one copy of all sections pertinent to the amendment (including budget attachments), along with a completed and signed page 1, to either (512) 463-9811 or (512) 463-9564. To mail: three copies of all sections pertinent to the amendment (including budget attachments), along with a completed and signed page 1, to the address on page 1. More detailed amendment instructions can be found on the last page of the budget template. You may duplicate this page.
For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the right, describe the changes you are making and the reason for them. 
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please include the budget attachments with your amendment.
For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the right, describe the changes you are making and the reason for them. Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please include the budget attachments with your amendment.
Negotiated Change or Amendment
Negotiated Change or Amendment
Section Being Negotiated or Amended
Section Being Negotiated or Amended
9.0.0.0.20091029.1.612548.606130
Competitive Grant Application Part 1
Farmersville Independent School District
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Jeremy Posey
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Micah Taylor
Asst. Superintende
mtaylor@farmersvilleisd.org
972-782-6601
Micah Taylor
1
Tatum Elementary & FIS
The ultimate outcome Farmersville ISD hopes to achieve through this grant is increased student achievement, specifically in 3rd grade reading Meets and Masters performance. In 2019, FISD students scored 2% above the state average at the Approaches level on 3rd grade STAAR reading; however, FISD scored 6% below the state average for both Meets and Masters level on the same assessment. SMART Goal: FISD will increase Meets and Masters performance on 3rd grade STAAR reading to 5% above the state average based on the results of the 2021-2022 3rd grade STAAR assessment (Year 1) and 10% above the state average based on the results of the 2023-2024 3rd grade STAAR assessment (Year 3).
By the end of the first quarter, FISD will expect the following to have occurred: - All K-3 teachers (including SPED) and administrators registered and begin Reading Academies through Region 10 - District completes implementation of new 2022 Saxon Phonics kits for all K-2 teachers (purchased summer 2021)- Via HMH, District provides all K-2 teachers four virtual PD sessions and one full-day F2F PD session on Saxon- 100% of K-2 students complete BOY mClass assessment w/dyslexia screener - All K-2 teachers meet with campus principals to plan interventions and station rotations based on mClass results- District ESL/bilingual specialist will provide PD and support to all PK-5 teachers in designing activities that integrate both receptive and expressive components in order to support the District's growing ESL population
By the end of the second quarter, FISD will expect the following to have occurred: - 100% of K-2 students complete MOY mClass assessment, demonstrating growth as determined by composite mClass composite score - All PK-5 teachers will have attended a minimum of four early literacy PD sessions led by the literacy coach- 100% of K-2 teachers will indicate an increase in confidence (as demonstrated by surveys) when designing and implementing lessons and small group rotations targeted to improve student skills in phonemic awareness and phonics- 100% of 3-5 teachers will indicate an increase in confidence (as demonstrated by surveys) when assessing fluency, designing intentional vocabulary lessons, & utilizing small group rotations to address student learning gaps
By the end of the third quarter, FISD will expect the following to have occurred: - 100% of K-2 students complete EOY mClass assessment, demonstrating growth as determined by composite mClass composite score - All PK-5 teachers will have attended a minimum of eight early literacy PD sessions led by the literacy coach- All K-3 teachers and administrators will have completed all components of the Reading Academy- All identified K-5 ELLs will demonstrate growth as determined by EOY LAS Links and TELPAS - 100% of PK students demonstrate growth towards mastery of phonological awareness skills and alphabet knowledge skills as outlined in the Texas Pre-Kindergarten Guidelines and demonstrated on the CLI Engage CIRCLE Progress Monitoring System 
FISD will evaluate grant implementation and outcomes based on two focal areas: student outcomes and teacher outcomes. For student outcomes, FISD will monitor student growth as determined by PK outcomes via CLI Engage CIRCLE Progress Monitoring, mClass and local assessments for K-2nd students, and via local assessments and running records for 3rd-5th students. The District will monitor the growth of our ELLs via LAS Links. Year-end state assessment data (STAAR and TELPAS) will help determine the overall effectiveness of this literacy initiative, providing district and campus leadership with valuable feedback that we can use to adjust financial, staffing, and programmatic priorities. For teacher outcomes, FISD will monitor our staff-related outcomes by monitoring participation in on-going PD in early literacy practices via PD participation and reflection logs, analyzing data provided from bi-monthly staff self-efficacy surveys, and conducting bi-weekly reviews of walkthrough observations and feedback. The literacy coach will meet bi-weekly with the Assistant Superintendent, Director of Innovative Curriculum, Special Programs Director, and campus principals to discuss grant implementation and to make adjustments as necessary. While the academic outcomes are targeted for all student groups, these bi-weekly meetings will include specific data reflections regarding ELL and Special Education student growth. FISD's goal is for this initiative to continue long beyond the three-year grant period. The district leadership has sustainability at the forefront and will actively plan for funding the literacy coach at the conclusion of the grant. It is also the District's intent to continue to provide on-going, embedded professional development in early literacy best practices that are grounded in the science of reading after teachers have completed the Reading Academy. FISD will continue to monitor the effectiveness of the literacy coach position throughout the three-year grant period by monitoring student and teacher outcomes. 
Farmersville ISD utilizes a four-day instructional calendar where on most weeks students attend school Tuesday through Friday, with teachers participating on one Monday each month in on-going, strategic professional development. Having these professional development days built into the FISD calendar enables ongoing and effective, high-quality professional learning to take place frequently, providing all learners time to think about, receive input on, implement, and reflect on the new strategies that will facilitate changes in their practices. The literacy coach will be able to assist staff in using data from running records, local formative and summative assessments, and cloud-based assessments (mClass) to help build guided reading groups based on student needs. The district and campus leadership teams---including all elementary principals, the Assistant Superintendent, Deputy Superintendent, and Director of Innovative Curriculum---will all attend and complete the administrator-focused Reading Academy. We believe this is a key component of our literacy initiative because we desire for our leadership team to be able to speak intelligently and accurately with our staff about all components of literacy instruction and assessment. 
Comprehensive literacy instruction grounded in the science of reading is incorporated into classroom instruction primarily in the form of guided reading time integrated into reading instruction in Grades K-5. Students will be assessed to determine each student’s independent reading level every six weeks to better tailor guided instruction as well as activities for each student at their independent reading level. Saxon Phonics is incorporated daily to ensure that students are met with a high quality phonics program to develop a solid foundation in letter-sound relationships. Teachers utilize small group instruction to develop reading skills through modeling of proficient reading and writing skills at each student’s appropriate level. Teachers differentiate instructional strategies to aid in developing student deficiencies through formative assessments, teacher observations, and data collected from summative assessments each grading period. In addition to small group instruction within the classroom, reading interventionists work with students with greater needs in a Tier 3 small group setting to aid in catching up students to their appropriate reading level. 
Comprehensive literacy instruction at Farmersville ISD is streamlined across grade levels from PK-5. Students are immersed daily in Saxon Phonics and leveled reading intervention. To augment the leveled reading program and aid in the development of independent reading skills, Tatum Elementary and Farmersville Intermediate send leveled readers home weekly on the student’s independent reading level. Students use the leveled reader to help them complete a series of activities throughout the week to help gain more fluency and comprehension skills based on the level they are on. Students are also provided continual exposure to new literature through regular use of the campus library, and students are encouraged to actively seek literature that is aligned with their personal interests. Students are also provided additional learning opportunities through online reading resources made available through our 1-to-1 initiative, single sign-on (Clever), and personalized learning software (Reading Eggs, Education Galaxy). In order to ensure the success of the take-home reading program, both campuses will host a literacy night in the fall and spring instructing/guiding parents and students alike regarding the expectations for our take-home reader program. Our literacy coach and reading interventionists will take parents through the program detailing activities for each day of the week. Parents will also receive regular progress reports that provide detailed updates on their child's reading level. 
Farmersville ISD utilizes a collaborative approach to identifying students in need of literacy interventions.  Campus multi-disciplinary Student Support Teams (SST) meet each six weeks to analyze student assessment and TEK-specific mastery data.  These teams analyze student performance on MClass reading assessments, benchmark assessments and Saxon Phonics reading inventories as well as teacher observation and input.  Teams look at all aspects of student learning including: ESL learners, previous assessments, student sociological information and COVID recoupment of skills data.  From these meetings, struggling students are grouped into 2 TIERS.  Students in TIER 2 will receive intervention from a classroom teacher and TIER 3 will receive intervention from a reading interventionist in a small group setting.  Farmersville ISD also processes all special education and dyslexia referrals through a complete and Full Individual Evaluation to ensure that students with disabilities are identified early and interventions are put into place as soon as possible.     
All campuses in Farmersville ISD will have a focus on increasing student literacy at all levels. In order for this to happen at high levels across the district, some common plans have been put in place to assess students and demonstrate outcomes. These plans will involve beginning-of-year (BOY) assessments utilizing mClass, CLI Engage, and local assessments to gauge the students’ literacy levels. Once levels are determined, we will develop individualized plans to meet all students' literacy needs at a high level. We will formatively and summatively assess all students systematically to measure progress and mastery. We will track all student progress on department-, teacher-, and student-facing data tracking sheets and will develop intentional groups and RTI programs based on both the quantitative data and observations from teachers. We will also assess and track teacher confidence / self-efficacy rates via teacher surveys in order to determine the effectiveness of our on-going PD efforts. All data (for teachers and students) will be utilized by district and campus leadership in order to make necessary programmatic changes as needed. 
Providing the staff with a literacy coach to support current educational objectives and enhance classroom teaching will allow teachers to receive support to achieve best practices in teaching reading. To accomplish these objectives, ensuring the literacy coach has completed the Reading Academy and has a strong background in early childhood literacy practices will be critical. While our goal will be to seek an establish literacy coach, the district leadership team will ensure that the literacy coach has access to on-going PD opportunities in phonemic awareness, phonics, assessment practices, and coaching skills. The literacy coach will also go through the process of becoming T-TESS certified in order to ensure instructional feedback matches that of campus and district leadership. The literacy coach will be a part of the monthly administrative team meetings, providing an opportunity for continuity between campus and district initiatives and our ultimate literacy outcome goals. 
FISD intends on hiring a literacy coach to serve our PK-5 teachers at our two elementary campuses: Tatum Elementary (PK-1) and Farmersville Intermediate (2-5). This position would serve approximately 60 teachers across both campuses. We would target an individual with experience in early literacy education, preferably someone who has already completed the Reading Academy process. The primary function of this coach would be to support teachers through the Reading Academy, provide on-going professional development and support in early literacy instruction, provide coaching in the implementation of Saxon Phonics and Heggerty Phonemic Awareness, and to work with the District's ESL/Bilingual team to ensure coordination between early literacy strategies and ESL/bilingual support strategies. The literacy coach would collaborate in bi-weekly meetings with the Assistant Superintendent of Teaching and Learning, Director of Innovative Curriculum, Special Programs Director, and campus principals to discuss student progress as indicated by mClass and local assessments, Reading Academy progress, classroom observations, and other early literacy topics in order to maintain fidelity of implementation and to identify areas of success and areas in which adjustments need to be made. 
FISD received a TEA 2020-2021 Math Innovation Zone Planning Grant that was targeted at addressing stagnant middle school math scores. Micah Taylor (Assistant Superintendent) and Jeremy Posey (Director of Innovative Curriculum) completed the Fidelity of Implementation process in Spring 2021 which resulted in the district receiving the MIZ Execution Grant. Receiving these two grants demonstrates FISD's ability to design systems for collecting and monitoring data, meeting reporting requirements, and monitoring progress towards our goals. Prior to his experience with FISD, Mr. Taylor served as the lead grant writer and project manager for several grants in Terrell ISD: a TEA Technology Lending Grant, TEA Non-Math Blended Learning Grant, and the Raise Your Hand Texas Raising Blended Learners Grant. Sarah Magee (Special Programs Director) previously served as a reading interventionist, Tad Myers (Farmersville Intermediate Principal) has six years of leading targeted campus improvement initiatives, and Nicole Hicks (Farmersville Intermediate Assistant Principal) served as a reading teacher at the elementary and middle school levels and has experience as a Reading Recovery teacher. 
While Farmersville ISD is not located in a Qualified Opportunity Zone, FISD borders a large QOZ to the east in Hunt County. FISD currently serves a student population that is made up of approximately 50% economically disadvantaged students and a population of ELL students that is steadily increasing every year for the past five years. Many FISD students live in areas and in conditions identical to students in the nearby QOZ. In collaboration with the Assistant Superintendent, the Director of Innovative Curriculum, the Special Programs Director, and campus principals, the literacy coach will help utilize assessment data to provide teachers with targeted on-going professional development tailored to the needs of their students. The District will maintain a focus on serving all students, regardless of their background, with personalized literacy instruction that includes a strong foundation in phonemic awareness, systematic phonics, and vocabulary and fluency development. Training in systematic and explicit literacy instruction will help ensure that overall reading comprehension increases for all students. 
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