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Attachment 1:  Program Agreement 

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC DUNS

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Campus
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2022-2023 Effective Advising Implementation Grant Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the xxx Program Guidelines, 
and shall provide to TEA, upon request, any performance data necessary to assess the success of the program.

5. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 
standards, and the WCAG 2.0 AA Accessibility Guidelines.  

Shared services arrangements (SSAs) are NOT permitted for this grant. Check the box below if applying as fiscal agent. 

Shared Services Arrangements
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Amendment #Vendor IDCDN

Program Requirements
1.  Summary of Program:  Provide an overview of the program to be implemented with grant funds.   
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Amendment #Vendor IDCDN

Program Requirements, cont'd.
2.  Project Leadership:    a)  EAF Coach  - Who is the EAF Coach and what are their qualifications? What is the process the partner ESC 
undertook in identifying them and ensuring they have the appropriate time and capacity to provide the necessary support? What percentage of 
their time will be allocated specifically to your district to support implementation?  b)  Project Lead  - Who is the Project Lead and what are 
their qualifications? What is the process the district undertook to identify them and ensure they have the appropriate time and capacity to 
provide the necessary support? What percentage of their time is allocated to this project? In addition, please include the district's strategy for 
supporting the Project Lead in obtaining the necessary support from the steering committee and all stakeholders to effectively lead this 
project.  c)  District Commitment  - Outline the district's commitment to this project. Consider the district commitments of the EAF 2.0 in your 
response. Describe district leadership's involvement in the planning year and the evidence of support shown for this initiative. In addition, how 
will the district communicate this initiative to necessary stakeholders in this grant project to ensure buy-in and foster an internal culture of 
advising?   
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CDN Vendor ID Amendment #

3.  Grade-Level Expectations :  What is the summary for implementation of the grade-level intervention for a) academic development, for b) 
career development, for c)  personal and social development, and for d) financial literacy? Please include the following in your response 
for each intervention: the intervention identified to be implemented, the targeted grade-level, number of students, the metrics to be monitored 
throughout implementation, the EAF levers or essential actions identified to support fidelity of implementation, the key staff (leadership, school 
counselors or advisors, internal partners, external partners) who will support implementation, the quality tools and resources that will be 
utilized to support implementation, and the expected student outcomes.  Only interventions for students in grades 5-12 will be accepted for 
this grant application. At least one intervention per area of development should be identified to implement with grant funds. 
 

Program Requirements, cont'd.

MSmith2
Highlight
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CDN Vendor ID Amendment #

Program Requirements, cont'd.
3. Grade-Level Expectations cont'd.
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CDN Vendor ID Amendment #

Program Requirements, cont'd.

5.  Budget:  How will the proposed budget meet the goals of the proposed program? Include details related to how funds align to the 
implementation of the identified grade-level expectations.  Organize the proposed budget breakdown into the following categories: funds for 
leadership and planning, school counselors and advisors, internal partners, external partners, and high-quality tools and resources. 
 

4.  Intervention Strategy:  Describe the strategy for monitoring student progress toward outcomes throughout the grant project for each 
intervention. Include the following in your response: a)  the process for monitoring all students participating in the intervention, b)  the 
communication strategy amongst all stakeholders, c)  the tier 2 intervention strategy for students in need of targeted supports, and d)  the tier 
3 intervention strategy for students in need of intensive supports.
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Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups 
that receive services funded by this program.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving services 
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as 
described below.

Group Barrier

Group Barrier

Group Barrier

Group Barrier

PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.

5A: Assurances
The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or 
Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.
The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in the 
manner and time requested. 

5B: Equitable Services Calculation 

1. LEA's student enrollment

2. Enrollment of all participating private schools

3. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

4. Total current-year program allocation

5. LEA reservation for direct administrative costs, not to exceed the program's defined limit 

6. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

LEA's total required ESSA PNP equitable services reservation (line 7 times line 2)
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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SAS #
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Applicant Information
Amendment Number
Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and compliance with all applicable federal and state laws and regulations.  I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 
Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must comply with these assurances.
Check each of the following boxes to indicate your compliance.
Shared services arrangements (SSAs) are NOT permitted for this grant. Check the box below if applying as fiscal agent. 
Shared Services Arrangements
Program Requirements
1.  Summary of Program:  Provide an overview of the program to be implemented with grant funds.  
1.  Summary of Program:  Provide an overview of the program to be implemented with grant funds. Include (1) program goals, deliverables, milestones, and roles and responsibilities, (2) strategy for coordinating efforts with Effective Advising Program Leads, (3) facilitation and support strategy for participating and individual districts, and (4) communication strategy. 
Program Requirements, cont'd.
Program Requirements, cont'd.
Program Requirements, cont'd.
Program Requirements, cont'd.
Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups that receive services funded by this program.
PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
5A: Assurances
5B: Equitable Services Calculation 
Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page. The following are required to be submitted for an amendment: (1) Page 1 of the application with updated contact information and current authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget Request. Amendment Instructions with more details can be found on the last tab of the budget template.
You may duplicate this page
Amended Section
Reason for Amendment
9.0.0.0.20091029.1.612548.606130
2021-2022 Effective Advising Planning for Designated Coaches
Cleburne ISD
11
505 Ridgeway Drive
Cleburne
76033
Michelle Smith
msmith2@c-isd.com
817.202.1168
Mark McClure
dmcclure@c-isd.com
Michelle Smith
Director of CCR & Advanced Academics
msmith2@c-isd.com
817.202.1168
CISD's Project Leadership includes:  a) CISD EAF Coach- Chelsea Reeves who's qualifications include serving as a CTE teacher, CTE Coordinator, High School AP, High School Principal, District Federal Programs Coordinator, and she is currently an ESC CTE Coach.  Chelsea will be spending 15% of her time allocated to supporting our district's implementation.  b)  Project Lead- Michelle Smith who's qualifications include Secondary English Grades 6-12 certification, School Counselor Grades PK-12 certification, and Principal Grades EC-12 certification.  Michelle is the Director of College & Career Readiness and Advanced Academics and has been in education for 26 years serving as a Teacher and Lead Counselor.  15% of her time will be allocated to this project.  CISD will support the project lead through bi-monthly meetings with the steering committee.  c) District Commitment- The Steering Committee is comprised of:  Dr. Chris Jackson, Assistant Superintendent of Research, Data, and School Improvements.  Dr. Jackson has 22 years of experience in education and has served as a Teacher, AP, Principal, and Secondary Curriculum Director.  Mark McClure, Career and Technical Education  Director.  Mark has 21 years of experience in education, and has served as an Agriculture Science Teacher, and AP.  Glenna Pollock, Director of Guidance and Counseling.  Glenna has 29 year of experience in education, and has served as an Elementary Teacher, Counselor in Elementary, and High School, and Lead Counselor.  Ben Renner, CHS Principal who is certified in English 6-12 and Principal certification.  Christy Sims, CHS Lead Counselor, and two new counseling members who will represent our 6-8 grades.  CISD is committed to supporting school counselors in the planning, implementation and evaluation of a school counseling program that aligns with the Texas Model for Comprehensive School Counseling.  Our district provides adequate funding within the school counseling budget, as well as providing support and training to counselors and advisors.  Our counseling program will be well represented on various leadership teams to ensure alignment within the counseling program and goals.  CISD will be training campus administrators on the Texas Model for Comprehensive School Counseling.  With the implementation of our new programs which include Junior Achievement for student financial literacy, Character Strong for student personal and social growth, Xello for career exploration and MasteryPrep for academic support in the areas of ACT/SAT/TSIA preparation, we will be providing professional development for staff, and communicating to students and parents the curriculum that will be delivered as well as how students and parents can access these tools at home.
Grade-Level Expectations/Summary for Implementation:Academics interventions- ACT/SAT/TSIA boot camps for grades 9-12 (1849 student count) through MasteryPrep (external partner).  CHS teachers who will deliver the curriculum and test students will receive professional development on how to best deliver curriculum.  CHS teachers will be given the opportunity to deliver curriculum to, test students, and receive a stipend.  CISD planned and funded college visits for current 11th and 12 graders which CHS counselors will organize.  Expected 11th & 12th grade student outcomes include understanding the college entrance and admission process, continued preparation for ACT, SAT and TSIA.  Expected 9th & 10th grade student outcomes include identification of post-secondary options best suited for students desired occupations,  and identification of student's own college readiness.  The EAF levers identified in this intervention include a combination of levers 3 and 4.  We are both encouraging an internal school culture of advising, and utilizing effective external partnerships.Career interventions- Xello (external partner) for grades 6-12 (2156 student count) to include College and Career Readiness Courses at both middle schools, as well as course planning for grades 9-12 (1849 student count).  Counselors and advisors, as well as CCR teachers will receive professional development in Xello.  Expected 6th-8th grade student outcomes include understanding middle school course opportunities and grade level requirements, understanding middle school courses that count for high school credit and the impact on GPA, how high school courses relate to post-secondary planning, identifying careers that match the student's interest or aptitude, understanding graduation requirements and endorsements.  Expected 9th-11th grade students will continue to hone career aspirations and align CTE courses and four year plans.  The EAF levers identified in this intervention include levers 4 and 5.  We are again utilizing our effective external partnerships, as well as providing high quality tools and resources to our students grades 6-12.  Transfr (external partner)  for grades 5-8 (2140 student count).  Students will experience hands-on simulation training which provides an immersive learning environment that gives trainees real-world experience in the skills they need for well-paying jobs.  Expected student outcomes include taking an existing workplace environment and replicating it into VR, mimicking all aspects, equipment, and potential scenarios that employees are faced with in their day-to-day jobs through an in-depth design and development process.Personal and Social Interventions- Character Strong (external partners) professional development for all CHS staff and counselors, and training for students grades 9-12 (1849 student count) to cover topics such as belonging/creating a safe space, understanding emotions, stress strategies and improving empathy.  Expected 9th-12th grade student outcomes include an increase in individual student values, increased emotional vocabulary and regulation, building community connections, and having an overall increase in mental health and well being.  The EAF levers identified in this intervention include levers 2, 4, and 5.  We are training our counselors and advisors to be more effective, well-supported staff members.  We continue to utilize effective external partnerships as well as provide high quality tools and resources for our students social and emotional needs.
Financial Literacy Interventions- Junior Achievement (external and internal partner) curriculum will be delivered to students in grades 5-8 (2140 student count).  Topics covered include, financial literacy, work readiness and entrepreneurship.  students in grade 8 will receive this curriculum through their College & Career Readiness class improving their ability to begin with the end in mind to ensure career aspirations meet their financial goals.  Professional development for CCR teachers will be held during teacher in-service in August.  Students in grades 5-7 (1609 student count) will receive mini lessons throughout the year provided by volunteers who have been trained by Junior Achievement.  Expected 5th, 6th and 7th grade student outcomes include having students be more inspired and prepared to succeed in a global economy by having more awareness of entrepreneurship, financial literacy and career readiness. The EAF levers identified in this intervention include levers 3, 4 and 5.  We are ensuring an internal school culture of advising students in many grade levels, utilizing effective external partnerships, and ensuring our students have access to high quality tools and resources.Our metrics that will continue to be monitored throughout implementation is our increased college and career readiness rates upon graduation from CISD which are measured through our local district CCMR tracker.
The proposed budget will allow us to meet the academic, career, personal and social and financial literacy goals of the EAF implementation plan for our 5th grade through 12 grade students.  By improving upon our ACT/SAT/TSIA readiness, along with providing our students a college tour experience, we will continue to prepare them in college readiness.  By utilizing funds for the implementation of Xello four our 6-12 graders, they will gain in their understanding of preparing course selections and 4-year planning.  The training that our counselors, advisors, and staff will receive will allow for clear delivery and understanding for the students.  The transfr career exploration simulation will use funding that will allow our 5-8 graders to gain more of a hands-on approach to career exploration.  Providing funds for the training of Character Strong for our staff and students in grades 9-12 will help to provide an overall increase in the mental health and well being of our students.  The Junior Achievement Financial Literacy curriculum for our students in grades 5-8 will help our students have an increased awareness in work readiness, financial literacy and career readiness.The budget allocated for leadership and planning will allow for the steering committee to spend the time necessary for implementation of the programs purchased.  School counselors and advisors will receive training and professional development in the various programs to allow for proper implementation and expertise.  Our internal and external partners will help develop (with the understanding of our CISD goals) the support and delivery of program outcomes.  The high-quality tools will be assessed regularly to ensure that proper implementation is occurring and that our students are meeting our implementation programming goals.
Intervention Strategy:Academics interventions- ACT/SAT/TSIA boot camp will be purchased for all students grades 9-12.  We will make students and parents aware of this opportunity through campus announcements, social media posts, flyers and Skyward blasts.  Boot camps will address areas of weakness and focus on areas that need improvement prior to testing.  We will continue to see an increase on our CCMR tracker of more students meeting criteria and on track to meet readiness specifically in the areas of TSIA, ACT and SAT.Career- Xello will be available for all students grades 6-12 as a way to track their college and career readiness and course planning.  Each middle and high school student will receive a license that gives them unlimited individual consultation and support.  Every 8th grade student will complete a PGP and 4-year plan during their CCR class.  All students and families will receive their specific login information and will have 24 hour access to the Xello site.  High school counselors will meet yearly with each student to update their plan and make adjustments.  Transfr will serve students in grades 5-8 and allow them to participate in career exploration simulations.  The simulations will be available to all 5-8 grade students.Personal and Social Support- Character Strong will be utilized by students grades 9-12.  Lessons will be delivered by previously trained teachers either during class, or during advisory time.  The district will communicate the usage of this curriculum via social media posts, as well as Skyward and email blasts.  Out of placement discipline infractions will bemonitored with the goal of showing a decrease in occurrence.  Attendance rates will be monitored with the goal of the attendance rate increasing.  Students who continue to show more of a need for one-on-one counseling will be referredeither to the student support counselors, or to an outside agency.Financial Literacy- Junior Achievement curriculum will be delivered in sessions to students grades 5-7 and in the CCR class in grade 8.  Letters will be sent home regarding the delivery for grades 5-7.  Grade 8 curriculum will be shared with parents via class syllabi's.  Students will have increased awareness of entrepreneurship, financial literacy and career readiness.
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