
 
This LOI application must be submitted via email to competitivegrants@tea.texas.gov. 
 
The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature 
are acceptable.  
 
TEA must receive the application by 11:59 p.m. CT, February 4, 2022. 

2022-2023 Strategic Compensation Fellowship and Grant  
Letter of Interest (LOI) Application Due 11:59 p.m. CT, February 4, 2022   

Application stamp-in date and time

Grant period from April 15, 2022 to June 30, 2023

Required Attachments

2. Current salary pay scale as detailed on page 5 of the program guidelines

SAS # 612-22 2022-2023 Strategic Compensation Fellowship and Grant

NOGA ID

701-22-102RFA # Page 1 of 9

ESEA as amended by P.L. 114-95, ESSA, Title II, Part A, Section 2101(c)(4)(A)Authorizing legislation

Pre-award costs are not permitted for this grant.

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)

3. Attachment A

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC DUNS

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Campus
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2022-2023 Strategic Compensation Fellowship and Grant Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2022-2023 Strategic 
Compensation Fellowship and Grant Program Guidelines, and shall provide to TEA, upon request, any performance data 
necessary to assess the success of the program.

5. All Applicants: The LEA or ESC, on behalf of partnering LEAs, assures that they understand and agree to make all 
efforts to make salary updates to their current compensation system,  to align with the goals of rewarding and recruiting 
high-quality teachers. LEAs assure that any changes will apply to all teachers in the district.

8. All Applicants: The LEA or ESC, on behalf of partnering LEAs, assures that this Letter of Intent has the support of the 
superintendent and other relevant senior LEA officials.  
9. All Applicants: The LEA or ESC, on behalf of partnering LEAs, assures that they will make every effort to publish 
materials and make them publicly available for stakeholders and other districts.

11. All Applicants: The LEA or ESC, on behalf of partnering LEAs, assures that its Chief Financial Officer (CFO), or 
applicable role, will remain aware of this work and involved in matters related to compensation and finance. Additionally, 
the LEA assures that the CFO will join quarterly check-ins where there are financial matters to discuss, including relevant 
milestones.

Shared services arrangements (SSAs) are not permitted for this grant. 

Shared Services Arrangements

6. All Applicants: The LEA or ESC, on behalf of partnering LEAs, assures that they will make available to the public the 
following items: Engagement Reports, Strategic Compensation Options and Compensation Handbook 

7. All Applicants: The LEA or ESC, on behalf of partnering LEAs, assures that it will remain in compliance with all 
requirements related to the Teacher Incentive Allotment.

10. All Applicants: The LEA or ESC assures that it will make every effort to hire a staff member by August 15, 2022,  to 
serve as the primary point of contact and implementer of this grant. 

12. Pathway 1 or 2 Applicants only: The LEA assures that a Senior Leader, who reports to the Superintendent, will be 
identified to oversee this work and will meet quarterly with the TEA program to review outcomes, milestones, and 
obstacles.

13. Pathway 2 Applicants only: The LEA assures that they will submit an application for Cohort E Teacher Incentive 
Allotment and work to meet all TIA requirements.

Pathway Selection 
Please select ONE pathway. 

Pathway 1 Pathway 2 Pathway 3 (ESCs only)
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CDN Vendor ID Amendment #

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.

Budget Narrative

Statutory/Program Assurances Cont'd
14. Pathway 3 Applicants only: The ESC assures that a Senior Leader will be identified to oversee this work and will meet 
quarterly with the TEA program to review outcomes, milestones, and obstacles. ESC will also work to identify a senior 
leader at each partnering district.
15. Pathway 3 Applicants only: The ESC assures to provide ongoing support to identified LEAs and to work to maintain a 
cohort of at least three LEAs.

Summary of Program 
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs.
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CDN Vendor ID Amendment #

Qualifications and Experience for Key Personnel 

Goals, Objectives and Strategies 

Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience

Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet 
those goals/objectives?
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CDN Vendor ID Amendment #

Performance and Evaluation Measures 
Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies.

TEA Program Requirements 
1. Strategic Compensation Planning: What role does compensation play in the district's teacher recruitment and 
retention strategy? Describe the current work and outcomes around teacher recruitment and retention. Include specific 
data points on each. What are the goals and current challenges for recruitment and retention? What strategies are currently 
being used to meet these goals? Describe the reporting structure for this work and how the applicant will ensure goals and 
decision making align with the timeline and district-level processes? How will the applicant ensure a high-quality candidate 
is selected for the Strategic Compensation Coordinator role? ESCs should respond based on planned work for districts. 
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TEA Program Requirements Cont'd 

2. Payroll and Compensation Implementation: Pathway 1 and 2 applicants submit the current salary structure and 
method for calculating a teacher's salary and annual changes. Pathway 3 applicants should submit the current salary 
structure of their partnering districts and may provide additional narrative. All applicants must describe the organization of 
the payroll work and how the payroll team partners with other relevant teams, including finance, teacher recruitment, and 
school leaders. How will sustainability planning be approached? How will the applicant ensure all the grant timeline and all 
grant goals will be met?

1. Strategic Compensation Planning: Cont'd
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Equitable Access and Participation 
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups 
that receive services funded by this program.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving services funded 
by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as 
described below.

Group Barrier 

Group Barrier 

Group 

Group Barrier 

Barrier 

TEA Program Requirements Cont'd 
2. Payroll and Compensation Implementation: Cont'd
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CDN Vendor ID Amendment #

PNP Equitable Services 
Are any private nonprofit schools located within the applicant's boundaries?

If you answered "No" to the preceding question, stop here. You have completed the section. 
Are any private nonprofit schools participating in the program?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. 

5A: Assurances 

The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or Section 8501(c)(1), as applicable, 
with all eligible private nonprofit schools located within the LEA's boundaries. 

The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in the manner and time 
requested. 

5B: Equitable Services Calculation 

1. LEA's student enrollment

2. Enrollment of all participating private schools 

3. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

5. LEA reservation for direct administrative costs, not to exceed the program's defined limit

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

6. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

4. Total current-year program allocation or grant award 

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

LEA's total required ESSA PNP equitable services reservation (line 7 times line 2) 

Yes No
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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PNP Equitable Services 
Are any private nonprofit schools located within the applicant's boundaries?
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If you answered "No" to the preceding question, stop here. You have completed the section. 
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Amended Section
Reason for Amendment
9.0.0.0.20091029.1.612548.606130
Participant support
Etoile Academy Charter School
6648 Hornwood Dr.
Houston
77074
Kayleigh Colombero
kcolombero@etoileacademy.org
713-265-8657
Brittney Jean-Louis
bjeanlouis@etoileacademy.org
979-465-1564
Michelle Bair
Board Chair
mbair@etoileacademy.org
806-239-4537
001
1
Given the expertise and qualifications of the Compensation Fellow role, we anticipate that the fellow will earn an annual salary of $95,000. We have budgeted $1,000 for training and development and $4,000 for supplies and materials needed to effectively carry out the responsibilities of the role. We anticipate that the money allocated for development and supplies/materials will remain the same for the duration of the 3 year grant. The salary would increase with inflation at an anticipated rate of 2%. This is the only position of its type in our district. 
The mission of Etoile Academy is to ensure that every student has the academic and character foundation necessary to succeed in high school, graduate from college, and pursue ambitious life goals. We deliver on this mission by following our seven core principles: high academic expectations, targeted interventions, data-driven instruction, highly structured routines, intentional charter development, family involvement, and measurable educational goals. Our ambitious mission requires that we recruit and retain highly skilled teachers and school leaders. Studies show that teachers have the most impact on how much a student grows and achieves academically.  As such, we ensure that every student has a high quality teacher. This is especially important now given the learning gaps and emotional needs of our students due to the pandemic.  We plan to use the Compensation Fellow to create compensation systems based on teacher performance that will encourage highly effective teachers to remain and be fulfilled in their teaching position.  The Compensation Fellow will also assist with strategic initiatives to recruit top talent.  
The goals of the strategic compensation systems that the Compensation Fellow will lead are to: 1) retain at least 80% of our effective teachers, 2) create a fair and equitable compensation schedule that pays highly effective teachers a 6-figure salary by their 8th year in the classroom, 3) restructure our compensation schedule resulting in academic student growth and achievement, 4) and ensure fiscal sustainability with the implementation of strategic compensations systems. The key activities that we will implement to achieve these goals are to conduct a salary audit of existing teachers; elicit feedback from teachers and leaders about proposed salary programs; research other competitive salary schedules from nearby districts and charter schools; work with our back office (Region 20) to create a revised, transparent teacher performance based salary schedule; develop pro formas aligned to the proposed teacher performance schedules to ensure fiscal health in the near and long term; gain approval from the Board of Directors for the new salary schedule; and introduce, roll out, and gather additional feedback on the new salary schedule from critical stakeholders.
Etoile Academy measures student outcomes by academic growth and achievement. As a member of the Teacher Incentive Allotment Plan Cohort D, we have outlined growth goals for each student in their core content classes. We also have a goal of at least 80% of our students passing math and reading STAAR exams. We use NWEA MAP assessments for fall, winter, and spring benchmark data to check progress on our goals. In order to achieve the aforementioned student outcomes, we must retain our highly effective teachers which is the central goal of the Compensation Fellow’s work. The Director of Human Resources will have weekly one on one meetings with the Compensation Fellow to track progress on goals and fill any skill gaps.  Additionally, the Compensation Fellow will have formal mid-year and end of year evaluations.
Currently, we use a teacher salary scale that determines salary based on years of experience. As a small charter school, our salary schedule is slightly behind our competitors (larger charters and larger districts in the Houston area) and we occasionally lose more experienced teachers to this. We are predominantly new teachers since teachers with more experience make more in the districts with bonuses and other incentives. We would like to attract more experienced teachers and retain at least 80% of our effective teachers. We have a robust recruitment and hiring program. To recruit top talent, we engage in several high yield activities including attending in-person and virtual college tours, sending current staff members to recruit at their alma maters, utilizing on-line recruiting software (Breezy, LinkedIn, Indeed, etc.), distributing referral bonuses for teaching staff, and hosting on-site campus visits for prospective staff members. The timeline of our recruitment and hiring activities is as follows: In the fall, we solidify our staffing model, outline our plan for sourcing candidates, and revise our hiring process. In the winter and spring, we execute our recruitment activities outlined above, and in the summer, we finalize all hiring and host new hire events for on boarding and community building.
The salary schedule is attached. We calculate teachers' salaries based on years of teaching experience. 
We will use TIA and the compensation strategy as a way to attract teachers who may otherwise choose more lucrative professions. We give annual retention bonuses for returning teachers (at least $1,000 a year depending on our funding). Additionally, this year we added a $500 staff referral bonus to any staff member that refers a strong candidate that gets hired and is successfully employed by us for 3 months. The Compensation Fellow will directly report to the Director of Human Resources and have a midyear evaluation, an end of year evaluation, and weekly one on one meetings to track progress on goals, fill any skill gaps, and problem solve any areas of concern.We will ensure that a high-quality candidate is selected by conducting a rigorous interview process that includes an initial phone screen, performance task related to the skills of the job description, an in person interview to assess inter-personal skills, reference checks, and background checks. Multiple senior leaders will be a part of the interview process to vet the candidate. 
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