2022-2023 Summer Career and Technical Education Grant

' EA Letter of Interest (LOI) Application Due 11:59 p.m. CT, November 16, 2022

®
Texas Education Agency NOGA ID

Authorizing legislation | General Appropriations Act, House Bill 1, Article IX, Section 18.114(c)(v)

Application stamp-in date and time
This LOI application must be submitted via email to loiapplications@tea.texas.gov.

The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 11:59 p.m. CT, November 16, 2022.
Grant period from | March 1, 2023-September 30, 2023 |

Pre-award costs permitted from ‘ Not Permitted

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)

See the Program Guidelines for for additional attachment information.

[] Focus Area 1: Career and Technical Education Course

Focus Area 2: Work-Based Learning Experiences

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): N/A
Applicantinformation ]
Organization Benavides Independent School District CDN 066901 Campus Szggxgi:r? Sehool ESC D UE[159382647
Address [106 W School St. City Benavides 71p[78341 Vendor ID [/4-6000360
Primary ContactPr- Marisa Chapa Email mchapa@benavidesisd.net Phone B61-256-3003
Secondary Contact Kathryn Everett Email Keverett@benavidesisd.net Phone B61-256-3003

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally

binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):

LOl application, guidelines, and instructions Debarment and Suspension Certification
General and application-specific Provisions and Assurances Lobbying Certification

Authorized Official Name [PI- Marisa Chapa Title SUpPerintendent

Email Inchapa@benavidesisd.net Phone P61-256-3003

Signature O[)/l mwu%%ﬁva Date 11/15/2022
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Marisa Chapa
11/15/2022


coN PB690T | yendor |p74-6000360 N/A

Amendment #

D Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent.

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will enter
into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants

[ understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA
members, and submitted to TEA before the NOGA is issued.

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2022-2023 Summer Career and Technical Education Grant Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2022-2023 Summer Career
and Technical Education Grant Program Guidelines, and shall provide to TEA, upon request, any performance data
necessary to assess the success of the program.

5. The applicant provides assurance that curriculum will be appropriately aligned to regional labor market supported CTE
programs of study.

6. The applicant provides assurance to provide data to TEA on student completion of courses through a special collection
process run by TEA.

7. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines.
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Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Describe how the program will address the mission and needs.

N/A

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Describe how the program will address the mission and needs.

Benavides ISD’s summer CTE program will utilize grant funds to offer work-based learning (paid student internships) with
Project-Based Research. We will partner with a neighboring rural school district, San Diego ISD. The internships will be open to
students from both school districts. Our rural students have limited opportunities for career exploration and work-based learning,
which are much more accessible to students in urban and suburban communities. Our mission is to create equitable
ppportunities for our students so that they will be prepared for college, career, or the military and tomorrow’s global workforce.
Because our students are overwhelmingly economically disadvantaged and have lived most of their lives in our small rural area,
many of our students are unaware of career opportunities that may be available to them. Our needs include funding to provide
nnovative, hands-on, real-world experiences to help students better understand career opportunities and pathways. This grant
program will meet our mission and needs by providing a work-based learning program with internships that give students a
glimpse into real jobs and work experience. Grant funds will be utilized to offer 16 student internships (available to students from
Benavides and San Diego ISDs, targeting enroliment of incoming 11th and 12th grade students). Benavides ISD will work with
DHR Health (hospital) to provide the internships. The internship program will align with Benavides ISD’s CTE program of study in|
Healthcare Therapeutic. Space will be prioritized for students in the program who have taken and passed the EKG and
Phlebotomy certifications. Twelve of the internships will be focused on clinical research projects for DHR Health. The 12 interns
will be assigned specific projects by DHR Health related to pertinent research occuring at the hospital, such as cardiovascular
disease and cancer. The remaining 4 internships will be focused on media, communication, and public relations within the
healthcare space. The 4 communications interns will work with DHR public relations staff to highlight the internship through
media and press releases. The internship will take place for 2 weeks on site at DHR. Then, students will spend 2 weeks at
Benavides ISD continuing to learn about issues in healthcare through independent, student-led research. The students will
summarize their findings and takeaways from the experience in a comprehensive research paper and formal presentation to
Benavides ISD leadership. This experience will be completed in conjunction with with TEKS for Project-Based Research (PEIMS
Service ID # 12701500). The program/internship will require 100 hours of work from the students over four weeks. During the
nternship, students will learn and practice collaboration skills to work as a team and complete work for DHR Health. They will
also learn how to identify valid and reliable information sources from the internet and analyze research findings. The outcome of
this internship will be for students to gain knowledge about college and career options in the healthcare space, learn how to
conduct themselves in a work setting, write a research paper, and conduct a formal presentation.
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Amendment #

Outline the required qualifications and experience for primary project personnel and any external consultants projected to
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience
N/A N/A
N/A N/A
N/A N/A
N/A N/A
N/A N/A

Outline the required qualifications and experience for primary project personnel and any external consultants projected to
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience
Mandie Chapa, Benavides ISD Teacher and Certified CTE teacher; Experience in teaching students, understanding of
School Nurse, Project-Based Research and career readiness skills and application of employability skills to the
nternship teacher (existing position) workplace
Amanda Garza, P-TECH Coordinator and Experience in counseling students, understanding of career readiness skills

Counselor, Benavides ISD, assist with internship and application of employability skills to the workplace
facilitation (existing position)

Dr. Marisa Chapa, Benavides ISD Superintendent,| [Experience leading campuses, instructional leadership, and monitoring/

Wwill support the teacher and internship (existing facilitating state and federal grants for Benavides ISD

position)

Kathryn Everett, Benavides ISD Chief Financial Experience facilitating grant expenditures; Knowledge of Benavides ISD
Officer, will facilitate grant expenditures (existing business and financial procedures

position)

Shane Thomas, External Consultant, will assist Experience facilitating work-based learning and internships, data collection,
with internship design and program evaluation and student career preparation programs

grant funded)
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Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those
goals/objectives?

N/A

Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those
goals/objectives?

Benavides ISD’s objective is to provide students with high-quality college and career preparation opportunities. Our
goal is to provide a summer internship, which will allow our students to gain exposure to and knowledge of career
opportunities and workplace readiness skills in the healthcare industry. Our goals are the following: By September
2023, 16 students from Benavides ISD and San Diego ISD will have participated in and completed requirements for
the Summer Internship (100 hours). All 16 students (100%) will have completed and passed the Project-Based
Research course and meaningfully participated in/contributed to clinical research and media projects at DHR Health.
All students will have received positive feedback from our work-based learning provider, DHR Health.

We will meet these goals and objectives by implementing the following strategies: We will ensure our teacher is
equipped to teach Project-Based Research and lead the internship by providing 2 days of dedicated planning time for|
this purpose prior to the program beginning. We will target enroliment of incoming 11th and 12th grade students who
have taken at least two CTE courses previously. Students will be required to apply for the program and demonstrate
commitment for the summer. We will ensure students are enrolled in the course in time to plan for summer activities
by beginning recruitment and enrollment as soon as the grant award is announced (January). We will also contract
with a technical assistance provider, CareerCraft, to help support the work-based learning aspect of the program and
data analysis/reporting to measure program effectiveness through Internship Readiness Assessments/Training Plan
development. Customized training plans will drive our determination of student outcomes and student growth in both
technical and soft skills over the course of the internship and Project-Based Research course. During the program,
the teacher will check in with students daily to determine whether they need additional support and provide
ndividualized mentoring.

RFA # 701-23-103 |SAS # 473-23 || 2022-2023 Summer Career and Technical Education Grant | page 5 of 10




DN 66907 | \endor 1pF4-6000360 Amendment # N/A

Describe the performance measures identified for this program which are related to student outcomes and are consistent
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used
to ensure the effectiveness of project objectives and strategies.

N/A

Describe the performance measures identified for this program which are related to student outcomes and are consistent
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used
to ensure the effectiveness of project objectives and strategies.

Benavides ISD is committed to this Summer Internship Program’s success. We will be focused on student outcomes
and evaluate the program based on several performance measures and data points. Our goal is to have 100% of
students who participate in the summer program to earn credit in the Project-Based Research course (PEIMS
Service ID# 12701500) and complete the 100-hour internship by September 30, 2023. Formative assessments will
be utilized during the Project-Based Research component of the program to gauge the readiness of students to
complete various tasks during the internship. Competency-based evaluations will be utilized as part of the training
plan and Project-Based Research to record student ability and competency to perform various tasks, conduct and
synthesize independent research, and demonstrate appropriate employability skills. Customized training plans will
drive our determination of student outcomes and student growth in both technical and soft skills over the course of
the internship. The internship teacher will meet daily with each intern to identify areas of strength and areas where
the intern requires additional support and coaching. If it’s determined that students need additional support for
success, we will ensure interns receive wraparound supports (which may include tutoring, coaching, mentorship,
transportation, meals). We will collect data on the demographics of students who enroll in, participate in, and
complete the program, including grade level, race/ethnicity, and economically disadvantaged status, as well as
whether they have been identified as in need of special education services. We will also monitor and report to TEA: a
ist of business/industry partners offering work-based learning to students through this grant program, total and
average hours worked by students in the program, total and average hourly earnings of students in the program,
training plans for each student in the program, partnership agreements for each business partner involved in the
program, and a recognition of skills/growth for each student in the program. All applicable data will be reported in the
PEIMS Fall Submission. Other data and artifacts (such as training plans) will be maintained locally and reported to
TEA upon request. We will utilize other data collected for TSDS PEIMS to provide analysis numbers for Benavides
SD and San Diego ISD leadership.
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Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.
Include a short narrative describing how adjustments will be made in the future to meet needs.

N/A

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.
Include a short narrative describing how adjustments will be made in the future to meet needs.

Benavides ISD will use the grant funding to offer the Summer Internship Program to high school students from
Benavides ISD and San Diego ISD, implementing a program aligned with our districts’ goals to ensure students are
prepared for college, a career, or the military and tomorrow’s global workforce. While all students may apply for the
program, our recruitment and enroliment efforts will be focused on incoming 11th and 12th grade students who are
enrolled in our Healthcare Therapeutic program of study. The program will be open to 16 students and will last 4
weeks, leading to completion of a 100 hour internship and the Project-Based Research course. We currently do not
allocate funds to offer this type of program during the school year. With this grant, we will be able to pilot a healthcare
nternship program and generate community buy-in for innovative opportunities like this. Without summer grant
funding, it would be more challenging for our rural school districts to offer an internship. We do believe that we will be
able to utilize data and outcomes from this program to demonstrate the need and seek sustainable funding for future

ppportunities.

n order to deliver the program, we will utilize grant funding to pay for a teacher to teach the Project-Based Research
course and lead the internship, as well as our counselor who will be assisting with the program. Funds will also be
allocated to pay for student internships, with 16 students earning a stipend of $1,200 (average of $12/hour for the
100 hour internship). Funds will be allocated to pay our external contractor, CareerCraft, to assist with internship
design and program evaluation through development of Internship Training Plans to measure program outcomes.
Funds are allocated to pay for students’ EKG and Phlebotomy certification exams, which may be required for the
nternship placements. Funds will also be allocated to procure internship uniforms (scrubs) and laptops for students
to use for their internship projects. Because Benavides and San Diego are in rural communities, we will have to travel
to DHR Health for the internship and have allocated funds for transportation.
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1a. Needs Assessment (Focus Area 1)

N/A

1b. Needs Assessment (Focus Area 2)

Benavides ISD is a small, rural school in South Texas. Our community and student population have limited
opportunities due to our remote location. Our student body is over 88% Economically Disadvantaged and 99%
Hispanic. These two groups are both underrepresented in the healthcare industry, especially in higher paid
healthcare fields. Our small, rural community does not have many summer learning opportunities for students.
Currently offered summer school programs focus on academic remediation, rather than enrichment. This grant
program will allow us to provide an innovative learning experience for students who are ready to explore career
opportunities and learn workplace readiness sKkills in the healthcare industry. These students will gain work
experience and employability skills that many of them would not otherwise have access to until they enter
postsecondary/college education. This program will allow students to gain real work experience at DHR Health and
may help the students gain insight into their career goals and postsecondary plans.

This internship program could not be offered during the regular school year because there is not a healthcare
provider near Benavides who can provide student internships. DHR Health is located in Edinburg and will require us
to transport our students, which is not possible during the school year because of the time it takes to travel there. The
summer program will allow students to fully participate in a paid internship and research project (Project-Based
Research course) without scheduling constraints and competing academic/extracurricular responsibilities they have
during the regular school year. Additionally, our master schedule is currently full, with little room for modifications due
to limited staffing and only 1 CTE teacher for our Healthcare Therapeutic program. There is no availability for that
teacher to lead this program during the school year.
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[Program Requirements, cont'd. |

2. Focus Area 1: Applicants must specify which program(s) of study and the CTE course(s) in the program(s) of
study that will be offered (see_https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-
education/cte-programs-of-study for a list of the approved statewide programs of study). Include the number of
students who be engaged and supported in this focus area.

N/A

3. Focus Area 2: Applicants must specify business and industry partners who will be involved in the program.
Additionally, specify the work-based learning model(s) which will be utilized and the number of students who will be
engaged and supported.

Benavides ISD will utilize student internships as the work-based learning model for our summer program. DHR
Health will be the internship provider and primary business partner for the program. Internships will be available to 16
students from Benavides ISD and San Diego ISD (targeting enroliment of incoming 11th and 12th grade students).
The 100-hour internship program will align with Benavides ISD’s CTE program of study in Healthcare Therapeutic.
Space will be prioritized for students in the program who have taken and passed the EKG and Phlebotomy
certifications. Twelve of the internships will be focused on clinical research projects for DHR Health. The 12 interns
will be assigned specific projects by DHR Health related to pertinent research occuring at the hospital, such as
cardiovascular disease and cancer. The remaining 4 internships will be focused on media, communication, and
public relations within the healthcare space. The 4 communications interns will work with DHR public relations staff
to highlight the internship through media and press releases. The internship will take place for 2 weeks on site at
DHR. Then, students will spend 2 weeks at Benavides ISD continuing to learn about issues in healthcare through
ndependent, student-led research. The students will summarize their findings and takeaways from the experience in
a comprehensive research paper and formal presentation to Benavides ISD leadership. This experience will be
completed in conjunction with with TEKS for Project-Based Research (PEIMS Service ID # 12701500) and students
will receive credit for this course during the program. The outcome of this internship will be for students to gain
knowledge about college and career options in the healthcare space, learn how to conduct themselves in a work
setting, write a research paper, and conduct a formal presentation. We believe this program will help our students
gain workplace readiness skills and be more prepared for success in college, a career, or the military.
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Amendment # N/A

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current
authorized official's signature and date, (2) Appendix | with changes identified and described, (3) all updated sections
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget
Request. Amendment Instructions with more details can be found on the last tab of the budget template.

You may duplicate this page

Amended Section Reason for Amendment
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