
 
This LOI application must be submitted via email to loiapplications@tea.texas.gov. 
 
The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature 
are acceptable.  
 
TEA must receive the application by 11:59 p.m. CT, November 16, 2022. 

2022-2023 Summer Career and Technical Education Grant 
Letter of Interest (LOI) Application Due 11:59 p.m. CT, November 16, 2022  

Application stamp-in date and time

Grant period from March 1, 2023-September 30, 2023

Required Attachments

SAS # 473-23 2022-2023 Summer Career and Technical Education Grant

NOGA ID

701-23-103RFA # Page 1 of 10

General Appropriations Act, House Bill 1, Article IX, Section 18.114(c)(v) Authorizing legislation

Pre-award costs permitted from Not Permitted 

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page) 
 
See the Program Guidelines for for additional attachment information.

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC UEI

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Campus

Select Focus Area  (Applicants May Select One or Both Focus Areas)
Focus Area 1:  Career and Technical Education Course

Focus Area 2:  Work-Based Learning Experiences
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2022-2023 Summer Career and Technical Education Grant Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2022-2023 Summer Career 
and Technical Education Grant Program Guidelines, and shall provide to TEA, upon request, any performance data 
necessary to assess the success of the program.

5. The applicant provides assurance that curriculum will be appropriately aligned to regional labor market supported CTE 
programs of study. 

6. The applicant provides assurance to provide data to TEA on student completion of courses through a special collection 
process run by TEA. 

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will enter 
into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants 
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA 
members, and submitted to TEA before the NOGA is issued.

Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent. 

Shared Services Arrangements

7. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 
standards, and the WCAG 2.0 AA Accessibility Guidelines.  
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Amendment #Vendor IDCDN

Summary of Program (Focus Area 1)

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs.  

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs.  

Summary of Program (Focus Area 2)
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Required Qualifications and Experience

Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Qualifications and Experience for Key Personnel (Focus Area 1)

Title and Responsibilities of Position

Amendment #Vendor IDCDN

Qualifications and Experience for Key Personnel (Focus Area 2)
Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience
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Amendment #Vendor IDCDN

Goals, Objectives, and Strategies (Focus Area 1)
Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those 
goals/objectives? 

Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those 
goals/objectives? 

Goals, Objectives, and Strategies (Focus Area 2)
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Amendment #Vendor IDCDN

Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies. 

Performance and Evaluation Measures (Focus Area 1)

Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies. 

Performance and Evaluation Measures (Focus Area 2)
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CDN Vendor ID Amendment #

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.  

Budget Narrative (Focus Area 1)

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.  

Budget Narrative (Focus Area 2)
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Program Requirements

Amendment #Vendor IDCDN

1a. Needs Assessment (Focus Area 1)

1b. Needs Assessment (Focus Area 2)
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CDN Vendor ID Amendment #

Program Requirements, cont'd.

2.  Focus Area 1:  Applicants must specify which program(s) of study and the CTE course(s) in the program(s) of 
study that will be offered  (see https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-
education/cte-programs-of-study for a list of the approved statewide programs of study).  Include the number of 
students who be engaged and supported in this focus area.

3.  Focus Area 2:  Applicants must specify business and industry partners who will be involved in the program. 
Additionally, specify the work-based learning model(s) which will be utilized and the number of students who will be 
engaged and supported. 

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Facademics%2Fcollege-career-and-military-prep%2Fcareer-and-technical-education%2Fcte-programs-of-study&data=04%7C01%7CPaul.Michels%40tea.texas.gov%7C70e76fe0a5ba4fbc4b7908d9f23c2ff5%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C637807162582850724%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=XPsJPbWfL1WPr0Kf4heg%2Fy25ADBhkHUPt8QM4vRVY74%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Facademics%2Fcollege-career-and-military-prep%2Fcareer-and-technical-education%2Fcte-programs-of-study&data=04%7C01%7CPaul.Michels%40tea.texas.gov%7C70e76fe0a5ba4fbc4b7908d9f23c2ff5%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C637807162582850724%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=XPsJPbWfL1WPr0Kf4heg%2Fy25ADBhkHUPt8QM4vRVY74%3D&reserved=0
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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Reason for Amendment
9.0.0.0.20091029.1.612548.606130
2021-2022 Summer Career and Technical Education Grant
Burnham Wood Charter School Syste
19
780524125
7310 Bishop Flores Drive
El Paso
79912
K. Keller
kkeller@burnhamwood.org
512-505-2896
Joe Gonzales, Supt.
amedina@burnhamwood.org
915.584.4024
Joe Gonzales
Superintendent
jgonzales@burnhamwood.org
915.584.9499
DaVinci HS
The goal of the program is to equip the majority of our incoming freshmen with the necessary skills to use Microsoft Office, and the ability to successfully receive the Microsoft Office Specialist certification. Our summer bridge program will partner with New Horizons Computer Learning Centers to provide online learning modules for our students. A certified technology teacher will proctor and assist students with their online modules. Modules will expand over the two-week period covering the following topics: Module 1 will cover navigating the Excel User Interface, performing calculations, modifying worksheets, sharing and protecting workbooks, using formulas, and forecasting data. Module 2 will cover the second Microsoft Office Specialist certification, Microsoft Word. The students will learn about creating, editing, and saving documents; formatting texts and paragraphs; creating tables, graphics, WordArt, and charts; and more advanced features such as mail merge and proofing tools. The students will then take the certification exam towards the latter part of the second week. 
The goal of the program is to equip our students with pre-apprenticeship opportunities and real life experience in the field of Manufacturing.Our Summer Work Based Learning Program is a four-week pre-apprenticeship program will partner with our local Community College to provide support for our students, staff and the program.  A certified educator will work with staff that have a proven track record of experience in this field.  They will work together to design, implement and support students throughout the summer program.  Approximately one week of the pre-apprenticeship will be focused on each area of the cluster -  construction technology, electrical technology, heating, ventilation,and air conditioning and refrigeration technology. 
The summer bridge program will measure each student’s growth by requiring students to take a pre-assessment, mid-assessment, and an end-of-program assessment--the Microsoft Office Specialist certification exam. The pre-assessment and mid-assessment will contain practice exam questions. These assessments will not only measure the growth of the students but the effectiveness of our summer bridge program.
The pre-apprenticeship program will include a preassesment of prior knowledge and skills and a end of program assessment at each point along the program and specific to the skills, equipment and safety measures needed to perform within the cluster.  These assessments will not only measure the growth of the students but the effectiveness of our summer program.
The following is our proposed budget for the Summer Bridge Program. The program will offer two Microsoft Office Specialist certifications over the four-week period. Since we are partnered with New Horizon, they have offered our campus a 40% discount off the modules. Each module will have three sessions with two modules, six sessions and a proposed 30 students, this will bring the total cost of the modules to $32,825.00. The certification exam costs $120 per student. Overall, the cost of the exams for students will be $3,600. In order to ensure student success, three teachers will assist the students in completing the modules. The Summer Bridge Program Teachers will receive compensation of $25 an hour which will total $1,500 for the four-weeks since students will only be in the classroom for three hours per day. Our Summer Bridge Program also requires a Project Coordinator, who will prepare the assessments, collect data, and report any mandatory performance measures as per the program guidelines. For this work, they will receive a stipend of $2,000.  The total proposed budget of our Summer Bridge Program is $49,665Excel/Word Level 1-3 $ 32,825.00Test $ 3,600.00Total (30 students) $ 36,425.00Teachers (3) $ 4,500.00Project Coordinator $2,000.00Benefits and taxes @20% $1,000Total (4 staff) $7,800Indirect Cost Rate $ 5,740
The following is our proposed budget for the Summer Work Study Program. The program will include components aligned to the Manufacturing Career Clusters and will be focused on each area of the cluster -  construction technology, electrical technology, heating, ventilation,and air conditioning and refrigeration technology.   In order to ensure student success, three teachers one with education certification and two with real life experience. The Summer Pre-apprenticeship Program Teachers will receive compensation of $25 an hour which will total $2,000 for the four-weeks since students will only be in the classroom for three hours per day. Our Summer Work Study Program also requires a Project Coordinator, who will prepare the assessments, collect data, and report any mandatory performance measures as per the program guidelines. For this work, they will receive a stipend of $2,000.  Student pre-apprentices will be paid $12-20 an hour for a total expenditure of $10,000. The remainder of supplies and materials for the program will cost $24,925.  The total proposed budget of our Summer Work Study Program is $49,665Supplies and materials for the program $24,925Teachers (3) $ 6,000.00Project Coordinator $2,000.00Student pre-apprenticeship $10,000Benefits and taxes @20% $1,000Total (4 staff) $7,800Indirect Cost Rate $ 5,740
This summer bridge program aligns with our Business and Industry endorsement, in which students must complete four or more CTE courses in Arts, Audio/Video Technology, and Communications; Business Management and Administration; or Information Technology. Specifically, the Microsoft Specialist Certification closely aligns with the Business Information Management (BIM) I course which is an approved statewide program of study. The BIM I CTE course implements personal and interpersonal skills to strengthen individual performance in the workplace and in society to make a successful transition into the workforce and post-secondary education. This course applies technical skills to address business applications of emerging technologies, the creation of word-processing documents, the development of spreadsheets, and the use of databases. Our target number of students would be 35 incoming freshmen.
This summer work study program aligns with our Manufacturing Career endorsement, in which students must complete four or more CTE courses in construction technology, electrical technology, heating, ventilation, and air conditioning and refrigeration technology.  The Industrial Maintenance  program of study focuses CTE learners on the occupations and educational opportunities available in maintaining and repairing manufacturing equipment and facilities. Students in this program of study will gain knowledge and experience in electrical, hydraulics, plumbing, heating and air conditioning and construction technology. This pre-apprenticeship program applies technical skills to address work at local businesses and participate in an industry apprenticeship. Our target number of students would be 25 students.
The Microsoft Specialist Certification closely aligns with the Business Information Management (BIM) I course which is an approved statewide program of study. The BIM I CTE course implements personal and interpersonal skills to strengthen individual performance in the workplace and in society to make a successful transition into the workforce and post-secondary education. This course applies technical skills to address business applications of emerging technologies, the creation of word-processing documents, the development of spreadsheets, and the use of databases. Our target number of students would be 35 incoming freshmen.
The Industrial Maintenance  program of study focuses CTE learners on the occupations and educational opportunities available in maintaining and repairing manufacturing equipment and facilities. Students in this program of study will gain knowledge and experience in electrical, hydraulics, plumbing, heating and air conditioning and construction technology. This pre-apprenticeship program applies technical skills to address work at local businesses and participate in an industry apprenticeship. Our target number of students would be 25 students.
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