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Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Campus
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2022-2023 Teacher Leadership Cycle 3 (District Practices Fellowship)  Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2022-2023 Teacher 
Leadership Cycle 3 (District Practices Fellowship) Program Guidelines, and shall provide to TEA, upon request, any 
performance data necessary to assess the success of the program.

5. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions and 
Assurances requirements.

6.  The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 
standards, and the WCAG 2.0 AA Accessibility Guidelines.  

Shared services arrangements (SSAs) are NOT PERMITTED for this grant. 

Shared Services Arrangements

7.  The applicant agrees to all applicable program-specific assurances as described in the 2022-2023 Teacher Leadership 
Cycle 3 (District Practices Fellowship) Program Guidelines. 

https://tea.texas.gov/Finance_and_Grants/Grants/Administering_a_Grant/Provisions_and_Assurances/
https://tea.texas.gov/Finance_and_Grants/Grants/Administering_a_Grant/Provisions_and_Assurances/
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Amendment #Vendor IDCDN

Summary of Program
In detail, respond to each prompt below:  (1)  Describe the Teacher District Practices Fellowship that will be implemented with grant funds. 
What is the LEA's theory of action related to this program? Why is teacher voice important? (2)  How is this grant program aligned to the 
mission, vision, and goals of your LEA? (3) Describe the specific LEA needs this grant will help address and how the fellowship will help 
address these needs.  

Qualifications and Experience for Key Personnel
Outline the required qualifications and experience for the LEA staff and the approved partners projected to be involved in the 
implementation of this grant. Be sure to include at least the following individuals: the LEA's grant manager, the LEA leaders that will meet at 
least quarterly with the teacher fellows, teacher fellows, the approved partner (LEA partner), and any other personnel responsible for 
implementing the grant. 
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Goals and Strategies
Describe your LEA's major goals for this grant, aligned to the purpose and goals of the grant program as described in the Program 
Guidelines (see the Purpose of Program and Performance and Evaluation Measures sections). Describe what activities and strategies will 
be implemented to meet those goals. List the name and role of the individual ultimately accountable for achieving these goals.  
 

Progress Monitoring and Evaluation Measures
 Describe how and when your LEA will monitor progress towards the goals you described in the previous section. Describe how and when 
will your LEA identify, collect, and analyze performance data related to the metrics you described. Name specific sources of data, 
processes, and tools your LEA will use. 
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Once you have completed your Budget Workbook (Application Part 2), answer the following questions: (1) How many teacher fellows will 
you hire and how much compensation will you provide each? (2) What are the anticipated costs for partnering with your approved 
partner? What services will they provide? (3) How will your LEA sustain this Teacher District Practices Fellowship after the grant funding 
ends?  

Budget Narrative



SAS # 605-22 2022-2023 Teacher Leadership Cycle 3 (District Practices Fellowship)701-21-131RFA # Page 6 of 10
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Program Requirements
1. Teacher Fellow Recruitment: Describe your plan for implementing a targeted recruitment process for teacher fellows. Describe the 
steps you will take to ensure the fellowship applicant pool is diverse (i.e., mirrors the student population and represents, to the extent 
possible, the varied teaching assignments within your LEA). Describe any goals you have related to the number of teachers that apply and 
are selected for the fellowship.  
 

2.  Teacher Fellow Selection & Onboarding: Describe in detail the following:  (a) How will you ensure fellows understand the benefits, 
rigors, and time demands of participating in the fellowship? (b) What are the criteria and evidence you will you use when selecting teacher 
fellows? (c) Describe your selection process. Include a sequence of activities, approximate dates, and individuals involved in the selection 
process. (d) How and when will you onboard teacher fellows so they are set up for success in their role? 
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Program Requirements (Cont.)

4. Teacher Leader Training & Support: (a) What will be the content, frequency, and duration (total hours), of your teacher leader training 
over the course of school year (may include summers)? (b) How will you measure success of the training sessions? (c) Describe any support 
teacher fellows will receive outside trainings (e.g., feedback and coaching, logistical support for focus groups).  
 

3. Teacher Fellow Role: (a) What is/are the anticipated area(s) of focus for the teacher fellows? What pressing LEA issues or needs will the 
fellows provide input on? Reference the Fellowship Areas of Focus document. (b) Who are the possible LEA leaders fellows will meet with 
on a quarterly basis? Include their names, positions, and expertise related to the fellows' anticipated area(s) of focus. (c) What will be the 
main responsibilities of your teacher fellows? Reference grant requirements, though make sure your answer is unique to your LEA context. 
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Program Requirements (Cont.)

Amendment #Vendor IDCDN

5. Sustainability Plan: Describe your LEA's plan for sustaining the Teacher Policy Fellowship after grant funding ends.  
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Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups 
that receive services funded by this program.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving services 
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as 
described below.

Group Barrier

Group Barrier

Group Barrier

Group Barrier

PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.

5A: Assurances
The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or 
Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.
The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in the 
manner and time requested. 

5B: Equitable Services Calculation 

1. LEA's student enrollment

2. Enrollment of all participating private schools

3. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

4. Total current-year program allocation

5. LEA reservation for direct administrative costs, not to exceed the program's defined limit 

6. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

LEA's total required ESSA PNP equitable services reservation (line 7 times line 2)



SAS # 605-22 2022-2023 Teacher Leadership Cycle 3 (District Practices Fellowship)701-21-131RFA # Page 10 of 10

CDN Vendor ID Amendment #

Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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Summary of Program
In detail, respond to each prompt below:  (1)  Describe the Teacher District Practices Fellowship that will be implemented with grant funds. What is the LEA's theory of action related to this program? Why is teacher voice important? (2)  How is this grant program aligned to the mission, vision, and goals of your LEA? (3)         Describe the specific LEA needs this grant will help address and how the fellowship will help address these needs. 
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Qualifications and Experience for Key Personnel
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Goals and Strategies
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Program Requirements (Cont.)
Equitable Access and Participation
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PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
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Reason for Amendment
9.0.0.0.20091029.1.612548.606130
2022-2023 Teacher Leadership Cycle 3 (Policy Fellowship)
Laredo Independent School District
1
057570640
1702 Houston St.
Laredo
78040
Gerardo Castaneda
jcastaneda@laredoisd.org
956-273-1032
Scott Roberts
sroberts@laredoisd.org
956-273-1268
Sylvia G. Rios
Superintendent
sgrios@laredoisd.org
956-273-1401
Laredo ISD's major goals are to: a) develop practices to strengthen & diversity our leadership candidates; b) increase our teacher retention strategies; c) increase organizational capacity to improve student outcomes; & d) create a synergetic environment that develops teacher leadership to impact & influence the teaching profession. The purpose & goals are aligned with foundational essential actions within the Effective Schools Framework that are intended to create situational awareness in key areas for targeted need that provides an opportunity to retain highly-effective teachers, build on instructional effectiveness through campus-based distributed leadership modeling to improve student outcomes, & opportunity to engage teachers in a meaningful Texas Leadership program with our ESC 1 partner. The activities & strategies include essential actions that are grounded in evidence-based research including: (1) improving student academic performance; (2) increasing the use of quality data to drive instructional & leadership-based practices; (3) increasing leadership effectiveness; (4) increasing learning time; (5) increasing parent/stakeholder Involvement; (6) improving school climate; & (7) increasing teacher quality & retention.  Integrated within the program activities & strategies include a detailed plan for teacher fellow selection, on boarding, roles, responsibilities, additional training/support, & highly effective teacher retention strategies that include sustainability planning to leverage funding sources in a continued effort to strengthen Laredo ISD's mission & vision.  The district's Human Resources Administrator(s) - will have direct oversight (Program Director) accountability of the program activities & goals. 
Laredo ISD has implemented performance & evaluation measures that are aligned to teacher leadership goals including diversifying & strengthening the district's leadership pipelines, improve teacher retention, impact student outcomes, & empowering teachers to engage in fierce conversations that provide directional strategies & greatly influence district practices aligned with foundational essential actions within the Effective Schools Framework that are intended to create situational awareness in key areas for targeted need in a meaningful Texas Leadership program with our ESC 1 partner.  Laredo ISD will monitor progress & identify, collect, & evaluate performance data impacting the Teacher District Practices Fellowship relating to student outcomes consistent to ensure the effectiveness of project objectives & strategies including: 1) Teacher Fellow selection along with vital demographic data; 2) Teacher Fellow evidence of growth as demonstrated by the evaluation rubric provided by Texas Education Agency (TEA); 3) Teacher Fellow appraisal data; 4) Percentage of Teacher Fellows retained in teacher, instructional coaching, principal, or assistant principal positions as well as long-term retention tracking; 5) Documented high-quality scope & sequence teacher fellow trainings including dates, description, objectives, & performance measures of trainings; 6) Teacher Fellow surveys data analysis & feedback on identified areas in need of greater focus based on survey outcomes; & 7) Teacher Fellow self-assessments during the course of program implementation.  The evaluation logic model is designed to (1) ascertain whether program inputs & outputs & activities are implemented with fidelity; (2) identify whether there is contextual factors that influence implementation; & (3) examine the level of program effectiveness (Building Capacity & Sustainability). The summative evaluation includes observation tools (Rubric) with multiple distinct rating options that allow for comparison & identification of variances in the performance of Teacher Fellows  instructional & leadership ability & practice.  Observation data within specific contexts such as Teacher Fellow trainings, meetings, collaborative team meetings, professional learning communities (PLC's), teacher surveys, self assessments, & school-site visitation will be collected & used for data analysis, improvement planning, & feedback to Teacher Fellows of effective or ineffective leadership practice.  The formative evaluation will utilize data gathered based on provided surveys & rubrics for establishing program fidelity & feedback mechanisms for Teacher Fellows. The evaluation plan will utilize a mixed-methods approach (Use of quantitative & qualitative) means to measure program inputs, activities, context, outputs, & outcomes that facilitate strong communication of program results to the differentiated needs of the district &  Teacher Fellows.
The budget will be expended on 4 teacher fellows at $1,500.00 each; $22,000.00 on ESC 1 trainings 7 strategies that meet needs & goals supporting development & sustainability of our Teacher Fellowship; & $200.00 for each teacher fellow for supplies & materials.  Funding will apply to stipends, teacher leadership trainings on support for student readiness, implementation, & support costs that will impact overall student outcomes including STARR assessment results, culture, attendance, college/career, and/or military preparedness (High Schools), instructional delivery & content competency of Teacher leadership initiatives, improve/increase grade level content mastery, dual enrollment & graduation rates (High Schools), improve at-risk student academic achievement, improve attendance rates, decreasing gender gaps, & increasing school climate.  The budgeted program funds will be applied to expanding practices aligned with foundational essential actions within the Effective Schools Framework initiatives .  Currently, Laredo ISD allocates funding that is designed to provide a teacher mentor program, intensive curriculum design & implementation, feedback & continuous improvement plan that include activities for continuous improvement to ensure Effective Schools Framework & Milestones are met & are part of the value-added evaluation process.  The milestones for this program are tied to a continuous feedback & improvement model that include, but are not limited to: a)  ensuring learning initiatives are research-based; b) ensuring learning & leadership initiatives are vertically & horizontally aligned to grade level, district need & federal/state/local laws, policies, & standards; c) provides summative, formative, interim, & progress monitoring assessment components; e) provides intensive assistance & related student supports that are built-in components of the school improvement strategies; f)  provides unique & structured needs to specific subpopulations that address levels that are highly visible & effective; & g) has provisions for appropriate academic interventions, business/community partnerships & academic, social, & emotional supports for students.  The implementation of smaller learning communities through distance learning models provide an active relationship platform with students & teachers that is a more focused collaborative engagement & participation. The Program funds will supplement & not supplant state mandates, rules or activities previously conducted or funded through other funding sources.  Adjustments will be made in the future to meet specific needs as teacher fellows will be responsible for: 1) the overall development of the district's instructional vision driving the academic success for all students based on setting high academic goals & objectives as documented by master schedules, lesson plans, & instructional pedagogies; 2) cultivating PLC's & professional development communities through demonstrated leadership assuring the purposeful communities are an intricate part of the school vision; 3) creation of a synergistic school climate conducive to educating students with a strong focus on safety, cooperation, collaboration & vibrant school spirit; 4) instructional improvement as demonstrated by increasing teacher & student capacity through delegation of leadership roles & responsibilities; & 5) managing personnel, data, & processes that foster a true vision of school transformation & improvement. Laredo ISD will send 4 Teacher Fellows to trainings offered by partnering with ESC1.  ESC 1 & teacher Fellows will coordinate to determine the best possible trainings are provided that directly impact a systemic method to professionalize teaching & thereby build long-term organizational capacity through teacher fellowships in the context of improving teacher retention, improving academic programs that impact student outcomes, increase teachers knowledge/skills & leadership roles that provide meaningful influence on district practices, & build stronger district leadership capabilities.  Research suggests that by succession planning the common goals & shared instructional vision will not falter with the changing of personnel, but will allow for the recruitment & retention of leaders that posses a shared educational & philosophical ideology that is built into the school culture whereby the instructional vision can be sustained (Lacey, 2001; Peters, 2011; Starratt, 2012).  In order to sustain the Teacher District Practices Fellowship after the grant funding ends,  Laredo ISD will leverage additional funding sources to cover training costs for Teacher fellows & continue efforts to strengthen the theory of action that is research based & targeted to prioritize areas of need while providing sustained leadership pathways for teachers to engage in roles creating stronger influence over district initiatives through a focus on human capital management, student access to high-quality instruction & support along with the procurement of high-quality instructional materials & evaluation methods of student knowledge & skills.
The teacher fellow recruiting will provide the opportunity to implement a targeted recruitment process that a) engage in diversity with regards to student population & varied teaching assignments; b) leadership empowerment by providing a sense of ownership & placing a stronger focus on core values; c) defined teacher fellow roles & responsibilities in a clear & concise manner; d) establishing goals that place an emphasis on investing in teacher fellow professional growth; e)  improve cross-training practices of leadership succession; g) build a stronger strategic leadership foundation; h) instructional leadership focus; i) instructional monitoring, peer-mentoring, cultural leadership, human resources leadership, managerial leadership, external development leadership; & j) micro-political leadership through an implicit partnership with ESC1.  Laredo ISD will recruit creative, motivated teacher fellows & the selection process will consist of an application requiring a minimum of three years classroom teaching experience, resume, 3 letters of recommendation, good attendance records, college transcripts, certifications, a brief narrative describing the participants interest in becoming a teacher fellow, & for those selected a meeting with the teacher fellowship administrative team in February or March 2022.  The recruitment will ensure teacher fellows have a demonstrated track record of excellence improving student outcomes, exhibit strong interpersonal skills, leadership potential, & demonstrate an interest in becoming a teacher fellow.  This method will support year-round leadership program objectives, professional development components, data gathering & analysis, in person & web-based Professional Learning Communities, technological trainings, & providing numerous resource opportunities.  Laredo ISD's goal is to recruit one teacher from each Middle School to become a teacher fellow out of the fourteen that have participated in the ESC 1 Teacher Instructional Leadership (TIL) trainings with this program for a total of four teacher fellows being selected.   The application process is designed to recruit motivated individuals with the willingness to put forth the effort showing their interest in the teacher fellow program.
Laredo ISD will established a selection & onboarding process that ensures each teacher fellow candidate understands the benefits, rigors, & demands that their participation requires being a teacher fellow.  In order to insure each candidate understands the benefits, rigors, & demands that their participation requires being a teacher fellow, the teacher fellowship administrative team will select from a pool of candidates in February or March 2022 & once the pool the candidates have been selected a meeting will be held to discuss the program benefits, rigors, & demands in March 2022 prior to a final round of selection process & onboarding of the four final candidates in April 2022.  This meeting gives each candidate an opportunity to introduce themselves & allow them to decide if they wish to be considered as a final candidate & allow the teacher fellowship administrative team to narrow the field of candidates prior to final selection.  The criteria & evidence for selection & onboarding of candidates will be based on a separate meeting in April 2022 to discuss specifics relating to: a) financial incentives including stipends, increased opportunities for promotion, career growth, & flexible work conditions that increase the value of Laredo ISD’s mission, vision & goals; b)  high-quality job-embedded professional development opportunities aligned with the instructional vision & designed by collaborating with ESC 1, school leaders, teachers & staff to facilitate effective leadership strategies regarding change management & communication; c) use quality data to identify, implement, & enhance instructional & leadership capabilities; d) promote the continuous use of data-driven decision making (such as formative, interim, & summative assessments) that inform & differentiate roles in response to instruction & interventions that meet the academic needs of students; e) establish schedules & implement leadership & instructional management strategies to provide increased instructional outcomes; & f) professional development that will be of sufficient quality, intensity, & ongoing for the duration of the program with our partnership with ESC1. Final candidates will be selected in April 2022 to begin preparing them for trainings with ESC 1 & program implementation sessions prior to the beginning of the 2022-2023 School Year.  This will ensure that the program is in place beginning August 2022.
Laredo ISD will partner with Region 1 Educational Service Center (ESC1) to provide Teacher Fellow training & support.  The content will consist of trainings on improvement in the overall educational outcomes for our students, along with development & implementation of policies & programs designed to strengthening student outcomes supported by an increased focus on student learning readiness.  In addition, Teacher Fellows will work to strengthen & diversify leadership pipelines, improve teacher retention, improve student outcomes, & professionalize teaching. Laredo ISD & ESC1 will coordinate dates & times at a minimum every quarter for trainings on-line or in person that last anywhere between 20 minutes to 4 hour intervals for a total of 24 to 48 hours of professional development in instructional leadership & 12 to 18 hours of mentoring & coaching of campus teachers.  The matrix of measurement will be based on overall campus performance measures, teacher performance evaluations, student academic growth, attendance, school climate surveys, & teacher retention so as not to disrupt ongoing efforts that may impede school improvement strategies & is therefore flexible based on collaboration with ESC1.  The measures of success of our teacher fellow training next school year will be based on essential actions as follows: 1) percentage increases in campus or grade level academic performance; 2) increase in usage of quality data to drive instruction; 3) increase in teacher fellow & leader effectiveness exhibited by characteristics & skills known to promote & implement positive educational change; 4) increase in strategically applied learning times that have improved & aligned the curriculum, reducing distractions, year-round schedules, block scheduling, using the time for teachers to thoroughly analyze & respond to data; 5) increase in family & community engagement through effective communication & greater access to community services; 6) improved school climate by increased attendance & reduced discipline referrals; & 7) increasing teacher quality through feedback, coaching, recruiting & retaining effective teachers while supporting & enhancing the knowledge & skills of current staff with job-embedded professional development with logistical supports for campus-based focus groups (e.g. parental Involvement, CEIC).  
Laredo ISD has outlined the main area of focus & responsibility of teacher fellows as follows: a) be action oriented by providing proficiency in effective instructional leadership practices that shape the teaching profession; b) provide a model of success that lead to teacher growth & effective practice improving teacher retention; c) build diverse leadership pipelines and strengthen instructional leadership practices; & d) improve student outcomes. Teacher fellows will work with the teacher fellowship administrative team & campus leadership teams on district human capital management systems; supports for student readiness; high quality instructional materials & assessment; & student access to high-quality instruction.  Laredo ISD district and campus leadership teams have identified needs regarding strengthening local policies & practices that leading to an improved method of student outcomes supported by an increased focus on student learning readiness & leadership practices.  Teacher fellows will engage in a minimum of eight high-quality teacher fellow trainings with 5 to 20 hours a month dedicated to the main role & responsibilities apart from trainings necessary to complete their tasks aligned with impact & competencies rubrics that provide observation & feedback methods toward intended goals.Each teacher fellow will meet with the Dr. Roberta (Bobby) Trevino-Asst. Sup. Human Resources; Gerardo Castaneda-human resource administrator,  Mr. Jose Cerda Secondary Education; Ms. Karen Picazo-ELAR, ELR, Ms. Rocio Lopez- Science, Ms. Christina Dancuase-S.S., Ms. Anna Garza-Math; & Campus Leadership Team(s) of Cigarroa MS, Christen MS, Memorial MS, & Lamar MS.  The main responsibilities of Teacher Fellows include providing opportunities to influence district policy & program decisions that in-turn create stronger long-lasting educational pedagogies & improvement in the overall educational outcomes for our students, along with development & implementation of policies & programs designed to  strengthening student outcomes supported by an increased focus on student learning readiness.  In addition, Teacher Fellows will work to strengthen & diversify leadership pipelines, improve teacher retention, improve student outcomes, & professionalize teaching.
In order to sustain the Teacher District Practices Fellowship after the program funding end,  Laredo ISD will leverage additional Federal, State & local funding sources to cover training costs for Teacher fellows & continue efforts to strengthen the theory of action that is research based & targeted to prioritize areas of need while providing sustained leadership pathways for teachers to engage in roles creating stronger influence over district initiatives through a focus on human capital management, student access to high-quality instruction & support along with the procurement of high-quality instructional materials & evaluation methods of student knowledge & skills.  ESC 1 will be utilized as our district partner to sustain professional development trainings & supports to reach the district's long-term goals.  The sustained ESC 1 partnership & teacher fellow program will provide teacher fellows the opportunity to gain meaningful leadership skills & instructional content knowledge & strong leadership skills that influence district policy & program decisions in-turn creating stronger long-lasting educational pedagogies & improvement in the overall educational outcomes for our students.  The sustained funding will allow Laredo ISD to build greater organizational capacity to develop & deliver training specific to development & implementation of policy & program design at the local level through teacher fellowships & drive change based on identified needs thereby strengthening the mission & instructional vision leading to an improved method of student outcomes supported by an increased focus & data driven methodology focused on student learning readiness.  The fellowship will strengthen & diversify leadership pipelines, improve teacher retention, improve student outcomes, & professionalize teaching.  Laredo ISD has established high-quality scope & sequence of training, surveys administered to teacher leaders, and assessment of teacher fellowship progress in partnership with ESC 1 that will continue far beyond the current program end date.  Additionally, the Teacher Incentive Allotment gives Laredo ISD the opportunity to reward the teacher fellows & help them achieve greater leadership capacity while providing the district with the opportunity to recruit and retain the most qualified individuals that support Laredo ISD's mission and instructional vision.  The sustained activities & strategies include essential actions that are grounded in evidence-based research including: (1) improving student academic performance; (2) increasing the use of quality data to drive instructional & leadership-based practices; (3) increasing leadership effectiveness; (4) increasing learning time; (5) increasing parent/stakeholder Involvement; (6) improving school climate; & (7) increasing teacher quality and retention.  Integrated within the program activities and strategies include a detailed plan for teacher fellow selection, on boarding, roles, responsibilities, additional training/support, & highly effective teacher retention strategies that include sustainability planning to leverage funding sources in a continued effort to strengthen Laredo ISD's Mission and vision. Leveraging of additional Federal, State, and local funding sources to cover training costs for Teacher fellows & continued efforts to strengthen the theory of action that is research based & targeted to prioritize areas of need will provide sustained leadership pathways for teachers to engage in roles creating stronger influence over district initiatives through a focus on human capital management, student access to high-quality instruction & support along with the procurement of high-quality instructional materials & evaluation methods of student knowledge & skills.  The targeting of leadership pathways will include an annual evaluation of teacher pay scales, job positions vacancies, teacher incentives allotments, & additional financial incentives will create a method of sustain recruitment & retention strategies for the foreseeable future of Laredo ISD.
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