
 
This LOI application must be submitted via email to loiapplications@tea.texas.gov. 
 
The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature 
are acceptable.  
 
TEA must receive the application by 11:59 p.m. CT, January 09, 2023. 

2022-2023 Texas Educator Preparation Program Quality Review Pilot 
Letter of Interest (LOI) Application Due 11:59 p.m. CT, January 09, 2023   

Application stamp-in date and time

Grant period from March 01, 2023-September 30, 2023

Required Attachments

SAS # 131-23 2022-2023 Texas Educator Preparation Program Quality Review Pilot

NOGA ID

701-23-104RFA # Page 1 of 10

GAA, Article III, Rider 40, 87th Texas Legislature Authorizing legislation

Pre-award costs permitted from Announcement Date

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Campus
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Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2022-2023 Texas Educator Preparation Program Quality Review Pilot Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2022-2023 Texas Educator 
Preparation Program Quality Review Pilot Program Guidelines, and shall provide to TEA, upon request, any performance 
data necessary to assess the success of the program.

5. The applicant assures that the legal authority/authorized official will actively participate in all stages of the quality 
review activities, including pre-review preparation, review, and post-review. Time commitment estimates are as follows:   
 • Pre-review preparation (logistics calls, artifact gathering, scheduling and self-assessment): approximately 40-45 

hours   
 • Review: approximately 5-6 hours  
 • Post-review (review of final report, focus groups): approximately 4-6 hours  

6. The applicant assures a commitment of time, resources, and appropriate faculty to engage in the quality review 
activities and completion of related deliverables.  

7. The applicant assures a commitment of time, resources, and appropriate faculty to participate in designated feedback 
sessions and up to 3 post-review check-ins with their technical assistance provider to support codification of a 
recommended Texas approach to quality reviews. 

8. The applicant assures they will verify and approve the contents of the final report.  

9. The applicant assures that they will commit to utilizing review findings to inform a local continuous improvement plan, 
aligned with the Texas Administrative Code and review findings.  

Shared services arrangements (SSAs) are not permitted for this grant.

Shared Services Arrangements
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Amendment #Vendor IDCDN

Summary of Program
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs. 

Qualifications and Experience for Key Personnel
Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience
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Amendment #Vendor IDCDN

Goals, Objectives, and Strategies
Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those 
goals/objectives? 

Performance and Evaluation Measures
Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies. 
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CDN Vendor ID Amendment #

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.

Budget Narrative
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CDN Vendor ID Amendment #

Program Requirements

1. Please provide a short narrative description of your programs visions and mission as it aligns to continuous improvement. 
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CDN Vendor ID Amendment #

Program Requirements (Cont.)
2. Please review the proposed timeline for participating in quality review planning and preparation during spring 2023. 
Articulate your plan for how you will participate in the quality review process. 
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3. Provide an outline of your process for using the results of the plan to support the continuous improvement of your 
preparation program. 

Program Requirements (Cont.)
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Amendment #Vendor IDCDN

Program Requirements (Cont.)
4. The quality review includes observation of teacher candidates in practice and communication with district and school 
leadership. Please note that the review teams seek to observe 10-12 teacher candidates placed with several different 
schools and/or partner districts. You may list up to 6 district partners. For each partner listed, please share:   
 • The final dates of the candidates’ clinical teaching or internship experience. The review must be conducted when 

candidates are teaching.  
 • Any dates shared by the district when the EPP is not permitted on campus (e.g. STAAR testing dates, etc.). Again, to 

ensure the opportunity for TPIUS to observe candidates teach and be observed by their clinical supervisor 



SAS # 131-23 2022-2023 Texas Educator Preparation Program Quality Review Pilot701-23-104RFA # Page 10 of 10
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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Participant support
Dallas College
10
1601 Botham Jean Blvd
Dallas 
75215
David DeHaas
robdehaas@dallascollege.edu
Sara DeLano
sdelano@dallascollege.edu
David DeHaas
Vice Provost
robdehaas@dallascollege.edu
541.505.6225
The goal of Dallas College's teacher preparation program is to strengthen and diversify the early childhood workforce for North Texas. We are doing this by offering a unique, research-backed program model that breaks down the barriers that have historically precluded students from marginalized communities from obtaining bachelor's degrees and becoming certified. 1. Our unique program structure: 1. enables students who are already working in school settings (or other settings) to keep their jobs while obtaining their bachelor's degree 2. ensures that students who need a residency placement are matched with a yearlong, paid residency with medical benefits 3. provides a longer runway to completing the certification exams for students who need it2. The research-backed strategies we have centered in our program include: 1. Developing a competency-based program with embedded performance-based assessments that are reviewed by calibrated, expert educators who are independent from the School of Education 2. Designing the final year of the bachelor's program as a yearlong residency with an effective cooperating teacher 3. Designing the final year of the program as cohort-based model 4. Providing students with frequent, real-time coaching and feedback We are pursuing this grant opportunity because we are eager to receive feedback on the implementation of our program and strategies. We believe that external reviewers will provide valuable and actionable insight into program strengths and areas we need to improve in order to most effectively serve our students.   
The Vice Provost and the Dean, Educator Pathways and Teacher Preparation will hold the team accountable for implementing the grant activities. If selected the Dean, Educator Pathways and Teacher Preparation will begin meeting with the leadership team weekly at least six weeks in advance of the review. During these meetings the team will develop a plan for implementing the review and will then progress monitor to ensure the grant deliverables are met. Following the review, the VP and the Dean, Educator Pathways and Teacher Preparation will ensure the appropriate team members participate in the post-review activities.
We plan to use the $10,000 awarded for participating in the quality review to compensate for time and personnel allocated to the review activities and key deliverables.
We strive to be a reflective, learning organization that is focused on continuous improvement at every level - from the vice provost - to the leadership team - to faculty and adjunct faculty - to our administrative team. Our continuous improvement process begins with clearly outlining our long-term goals and the research-backed strategies and activities that we believe will support us in meeting these goals.  We then develop leading indicators that provide insight into the extent to which we are on the right track to achieving our long-term goals. We collect, analyze, and share quantitative and qualitative data from students, mentors, school leaders, school system leaders, faculty and alumni. This data supports us in refining our strategies and activities in service of meeting our long-term goals. Our process of collecting data, sharing it, discussing it across the organization, and refining our strategies takes place according to the cadence necessary to meet our goals. For example, we review the performance-based assessment information as a leadership and faculty team monthly. Candidate observation data is reviewed with residency faculty at least once per semester. Once persistence and effectiveness data for our candidates is available, we plan to review this information annually. Our continuous improvement cycle is possible because of the intentional collaboration opportunities we have put into place. For example, the deans in the school of education meet weekly, we meet with the larger team of deans and associate deans monthly. The curriculum committees meet at least twice per semester and we also bring smaller faculty groups (residency faculty, math faculty, and ELA faculty) together monthly to discuss how classes are going and to refine instructional practices based upon these discussions.We have already made numerous changes to our program based upon our continuous improvement planning processes. For example, based upon feedback from students and faculty members, we are changing the way the lab time component of our courses is being delivered in our Math and ELA courses. In our math course, we are embedding opportunities for candidates to delve more deeply into the high-quality instructional materials school systems are adopting, with a focus on having candidates complete the students' work and anticipate where misconceptions may arise. In ELA, we are beginning to work with a leading local organization that provides reading interventions to provide opportunities for our candidates to observe literacy specialists as part of lab time.
We will ensure that key leadership team members (the vice provost, deans, department chair, and associate deans) have sufficient time dedicated to planning for the review. Beginning at least six weeks prior to the review, leadership members will meet regularly to begin gathering the data needed and getting the review schedule together. We also plan to explore with TPI-US if meetings we already have scheduled this spring can also serve as interview spaces for the quality review. For example, we are already planning focus group sessions with faculty members, candidates, cooperating teachers, and school system leaders in early March. If possible, we would like to understand if TPI-US could conduct interviews during these times. Also, if possible, we would like to extend currently-scheduled meetings for the review process. For example, our residency faculty meet monthly. Perhaps TPI-US reviewers could interview them during this regularly scheduled time.
The process we will follow to utilize the results of the plan includes:1. Discussing the review results with SoE leadership and faculty members2. Prioritizing the recommendations based upon projected impact on student learning and urgency3. Aligning on the timeline by which the prioritized recommendations can be implemented 3. Developing a plan to implement the prioritized recommendations4. Embedding this plan within the SoE's strategic planning process (The SoE strategic planning process requires the designation of an owner for each priority and provides regular opportunities for that owner to collaborate with key individuals from across the SoE to ensure the priority is met.)5. Monitoring progress and adjusting as needed
During the final year of the bachelor's program, candidates participate in a yearlong residency with a school system or early childhood center partner. For school system residencies, candidates begin the residency when school begins and end the residency when school ends. For early childhood partners, candidates begin the residency as agreed upon by the early childhood partner and no later than the first week of fall or spring Dallas College courses. School system and early childhood partners where Dallas College candidates will complete a residency include: Crandall ISD, Dallas ISD, Head Start, and Richardson ISD. We have not yet received dates during which we cannot be on campus for the spring. We will share this information as soon as it is received.
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