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GAA, Article III, Rider 40, 87th Texas Legislature Authorizing legislation

Pre-award costs permitted from Announcement Date

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)
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Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 
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Vendor ID

ESC

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Campus
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Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2022-2023 Texas Educator Preparation Program Quality Review Pilot Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2022-2023 Texas Educator 
Preparation Program Quality Review Pilot Program Guidelines, and shall provide to TEA, upon request, any performance 
data necessary to assess the success of the program.

5. The applicant assures that the legal authority/authorized official will actively participate in all stages of the quality 
review activities, including pre-review preparation, review, and post-review. Time commitment estimates are as follows:   
 • Pre-review preparation (logistics calls, artifact gathering, scheduling and self-assessment): approximately 40-45 

hours   
 • Review: approximately 5-6 hours  
 • Post-review (review of final report, focus groups): approximately 4-6 hours  

6. The applicant assures a commitment of time, resources, and appropriate faculty to engage in the quality review 
activities and completion of related deliverables.  

7. The applicant assures a commitment of time, resources, and appropriate faculty to participate in designated feedback 
sessions and up to 3 post-review check-ins with their technical assistance provider to support codification of a 
recommended Texas approach to quality reviews. 

8. The applicant assures they will verify and approve the contents of the final report.  

9. The applicant assures that they will commit to utilizing review findings to inform a local continuous improvement plan, 
aligned with the Texas Administrative Code and review findings.  

Shared services arrangements (SSAs) are not permitted for this grant.

Shared Services Arrangements
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Amendment #Vendor IDCDN

Summary of Program
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs. 

Qualifications and Experience for Key Personnel
Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience
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Amendment #Vendor IDCDN

Goals, Objectives, and Strategies
Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those 
goals/objectives? 

Performance and Evaluation Measures
Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies. 
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Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.

Budget Narrative
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Program Requirements

1. Please provide a short narrative description of your programs visions and mission as it aligns to continuous improvement. 
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Program Requirements (Cont.)
2. Please review the proposed timeline for participating in quality review planning and preparation during spring 2023. 
Articulate your plan for how you will participate in the quality review process. 
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3. Provide an outline of your process for using the results of the plan to support the continuous improvement of your 
preparation program. 

Program Requirements (Cont.)
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Amendment #Vendor IDCDN

Program Requirements (Cont.)
4. The quality review includes observation of teacher candidates in practice and communication with district and school 
leadership. Please note that the review teams seek to observe 10-12 teacher candidates placed with several different 
schools and/or partner districts. You may list up to 6 district partners. For each partner listed, please share:   
 • The final dates of the candidates’ clinical teaching or internship experience. The review must be conducted when 

candidates are teaching.  
 • Any dates shared by the district when the EPP is not permitted on campus (e.g. STAAR testing dates, etc.). Again, to 

ensure the opportunity for TPIUS to observe candidates teach and be observed by their clinical supervisor 
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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Participant support
University of Houston-Downtown
One Main Street, Ste. C440
Houston
77002
Diane M. Miller
pertersond@uhd.edu
713-237-5417
Ronald S. Beebe, Ph.D.
beeber@uhd.edu 
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UHD will…● Analyze and reflect on current programming that supports the development of candidates and is aligned to research-based content and pedagogical practices in the field of education, ● Engage in a review process that encourages and fosters improvement, ● Develop a transformation plan aligned to the areas for growth, leveraging existing strengths and the research-based best practices/standards for educator development, ● Implement and measure the revised programming developed by faculty and staff that best meets the learning (knowledge and skills) needs of candidates, schools, PK-12 students, and communities, and ● Learn and improve from national, state, and local leaders (including UHD’s implementation) in the field of teacher preparation. UHD has outlined five core activities/strategies it seeks to implement aligned to the goals above as a part of this program:1) Analyze and reflect the development of candidates and is aligned to research-based content and pedagogical practices in the field of education. 2) Review: Engage in a review process that encourages and fosters continuous improvement.3) Plan: Develop a transformation plan aligned to the areas for growth, leveraging existing strengths and the research-based best practices/standards for educator development. 4) Implement and measure: Implement and measure the revised programming developed by faculty and staff that best meets the learning. 5) Learn and improve: Learn and improve from national, state, and local leaders (including UHD’s implementation) in the field of teacher preparation.
UHD will use two core instruments in measuring the growth/progress of both its program and candidates’ development:● T-TESS - The T-TESS is the instructional framework UHD leverages to measure candidates’ readiness for teaching. Data aligned to the domains and indicators on this framework is captured via:○ Signature assignments, ○ Instructional field observations, and○ Course goals and assignment criteria.● US PREP Developmental Framework - The US PREP Developmental Framework serves as the core instrument for measuring the quality, scale, and sustainability of UHD’s high-quality teacher preparation program. Additionally, the scale of the 14 high-quality components (extrapolated from the US PREP Developmental Framework) is also used to measure the scale of implementation (e.g. how many stakeholders have access).UHD will leverage multiple processes and procedures to ensure the effectiveness of the objectives and strategies, including but not limited to:● Bi-annual internal performance reviews aligned to the measures/indicators on the US PREP Developmental Framework, ● Quarterly governance meetings with PK-12 district partners, ● Regular faculty and department meetings in which program and candidate data are leveraged to determine changes, describe improvements, and celebrate successes, ● Ongoing Site Coordinator and Clinical Coach meetings to implement needed support and changes in the clinical experience that are responsive to data and district needs.
The University of Houston - Downtown provides the following projected budget and budget Budget Description BudgetLeadership and Capacity  The University of Houston - Downtown will work with the review team to plan for, collect artifacts, facilitate the review, share findings with stakeholders, and prepare a transformation plan aligned to the recommendations (by component of the program).    Stipends include:● UHD Review Liaison/Coordinator - $2750● UHD Leadership Support - 4 x $1250 Sub-Total for Leadership and Capacity: $7,750Events The following events will support the communication of the process and results to stakeholders (e.g. faculty, district partners, etc.), and planning for programmatic improvement based on the recommendations of the review.  Four in-person, whole faculty/district stakeholder, meetings: ● 1 Meeting - Communication of the process, ● 1 Meeting - Communicating results/recommendations, ● 2 Meetings - Gaining input on the improvement plan, determining next stepsResources will be leveraged to supply nourishment for the EPP leaders and faculty.  Sub-Total for Events: $1,500 Materials  Planning and engagement materials (e.g. printing, chart paper, markers, etc.) Sub-Total for Materials: $750Total: $10,000  Adjustments will be made in the future to meet the needs of this project via the following process:If it is determined that a change in the budget is needed, the following process will be enacted: 1. The internal UHD Office of Research and Sponsored Programs reviews the budget change request and determines whether it will be moved on to a formal request to the TEA, 2. UHD-ORSP sends the budget change request to TEA and awaits response, and3. If approved, the budget is changed and enacted    .
The University of Houston-Downtown College of Public Service (UHD) exists to educate and develop public servants, advocates, and leaders in criminal justice, education, and social work. These advocates are being prepared to disrupt injustices and inequities, build bridges and make a positive difference in the greater Houston community. The educator preparation program within the College of Public Service offers a Bachelor of Arts in Education with certification in 4 distinct pathways, including both ESL and Bilingual Education options, as well as a Master of Arts in Teaching and an Alternative Certification Program. UHD has enrolled over 500 future teachers and has a 3-year average of 208 teachers certified each year. UHD is both a Minority Serving Institution and a Hispanic Serving Institution. In fact, UHD is the most diverse University in Texas and in the Southern Region (according to the Wall Street Journal). AT UHD, 60% of enrolled college students come from families whose income falls below the poverty level and 82% of current students receive financial assistance. UHD students include a high proportion of first-generation students. UHD prides itself on offering a robust, rigorous, and accessible college experience. As part of their service to their students and the Houston region, UHD is committed to improving the retention of their candidates and graduates.In January 2020, University of Houston-Downtown became one of a growing number of universities partnered with University-School Partnerships for the Renewal of Educator Preparation (US PREP), a national coalition of teacher preparation institutions. US PREP’s mission is to attract, train and retain high-quality, racially diverse teachers for communities that have been underserved across the country and ensure they are ready to teach effectively on their first day of teaching. These preparation programs are transforming their approaches to ensure teacher candidates meet ALL students where they are and advance their learning by giving them what they need—especially students who have been historically underserved. Essential elements include:● Strong district partnerships;● Site coordinators;● A yearlong clinical teaching experience;● Practice-based coursework aligned to clinical fieldwork;● Consistent use of teacher candidate evaluation instruments; and● Commitment to using data for continuous improvement.UHD aspires and is committed to continually improve the quality of its educator preparation program for the Houston region/state of Texas’ most historically marginalized PK-12 students, ensuring “Day One Ready” educators who persist and improve the educational (and life) outcomes for PK-12 students. As a teacher preparation program, we are charged with equipping the next generation of educators with the mindsets and tools necessary to provide a quality education to all students across the United States. Because historical forces have resulted in inequitable educational opportunities for students across different races, classes, and language proficiencies, we are particularly committed to taking action to enable educators to redress the balances.A major tenet of the UHD’s improvement practices includes gaining external evaluation, validation, and/or insights on improving the quality of its program in the four core areas of programming: 1. Programming that builds teacher candidate competency to meet the needs of all students in communities which have historically been underserved.2. Programming that demonstrates commitment to using data for continuous improvement.3. Programming that ensures teacher educators are effective in preparing novices to work with all students in communities which have historically been underserved.4. Programming that is responsive to PK-12 school systems and the communities they serve.UHD seeks a program review that leverages triangulation of data sources (interviews, programming observations, data sets, artifacts, etc.) to reflect on the quality of its teacher preparation and provide improvement strategies. This includes how UHD manages the performance of its program. Doing so enables UHD to continue to develop its own agency to improve the effectiveness of our graduates and the impact they have on PK-12 students. 
UHD plans to/will…● Assign a representative from the college to serve as the liaison/representative work directly with the review planning provider/logistics agent prior to the review. This representative will also serve as the main communicator with the lead reviewer, ● Work with the logistics agent to develop a schedule for the review, collect program documents/artifacts for the review, and organize the review activities, ● Participate in frequent check-ins with the logistics agent prior to the review, the lead reviewer during the review, and and maintain and open line of communication to proactively address and developments throughout the process, ● Attend the daily review team meetings (multiple leaders from across UHD) in which the reviewers review what has been learned and discuss additional evidence needed, and● Create a culture of transparency throughout and after the process 
UHD will develop and leverage a cycle based on the following tenets, by component of program:1. Share data with stakeholders (e.g. faculty, PK-12 districts, candidates, etc.),2. Gain input from stakeholders, 3. Revise candidate programming (e.g. coursework, teacher educator practices, observation cycles, governance practices, data practices, program performance management practices, DEI practices, etc.), 4. Develop and/or revise measures aligned to the areas of programming (existing or revised), 5. Implement revised teacher educator practices and/or candidate programming, 6. Collect, visualize, analyze, and use data of programming,7. Synthesize, visualize, and then connect the results and data to current transformation work and program improvement goals, and8. Repeat step 1.
● The final dates of the candidates’ clinical teaching or internship experience. The review must be conducted when candidates are teaching.Current candidates complete two semesters of field experience, 60 hours per semester, followed by a student teaching semester in which they begin when their mentor teachers begin their semesters and stay until they have completed 15 weeks of student teaching. By Fall 2024, all candidates will be completing one semester of field experience, 60 hours per semester, and one year of residency, in which the candidate is placed in one school with the same teacher for two consecutive, full semesters. ● Any dates shared by the district when the EPP is not permitted on campus (e.g. STAAR testing dates, etc.). Again, to ensure the opportunity for TPIUS to observe candidates teach and be observed by their clinical supervisorWhile the academic calendars for 2023-2024 are not yet available for the Houston Independent School District and Aldine Independent School District (UHD’s two core district partners), UHD provides the 2022-2023 academic calendars which can serve as proxies for the time being:● ‘22-’23 Houston ISD Academic Calendar ● ‘22-’23 Aldine ISD Academic Calendar 
	CurrentPage: 
	PageCount: 
	Enter the amendment number if submitting an amendment to the original application. Enter N/A when applying for grant funds.: 
	Enter the name of the campus applying for the grant.: 
	Enter the organization's county-district number.: 
	Enter the organization's vendor ID. : 
	Enter the ESC region in which the applicant is located. Refer to https://tea.texas.gov/regional_services/esc/ for an ESC region map.: 
	Enter the organization's street address.: 
	Enter the city in which the organization is located.: 
	Enter the organization's ZIP code.: 
	Enter the name of the person TEA should contact first with questions or information regarding the application.: 
	Enter the primary contact's direct email address.: 
	Enter the primary contact's direct phone number.: 
	Enter the name of the person TEA should contact second with questions or information regarding the application.: 
	Enter the secondary contact's direct email address.: 
	Enter the secondary contact's direct phone number.: 
	You are required to check this box to indicate your acceptance of application and grant requirements detailed in the grant application, grant guidelines (General and Fiscal as well as program guidelines), and instructions provided for completing the application.: 
	You are required to check this box to indicate your acceptance of all provisions and assurances (the General Provisions and Assurances and any provisions and assurances specific to the grant, as listed in the program guidelines).: 
	You are required to check this box to indicate your acceptance of the requirements conveyed in the Debarment and Suspension Certification.: 
	You are required to check this box to indicate your acceptance of the requirements conveyed in the Lobbying Certification.: 
	Enter the name and title of the organization official authorized to obligate the organization in a legally binding contractual agreement.: 
	Enter the authorized official's title.: 
	Enter the authorized official's direct email address.: 
	Enter the authorized official's direct phone number.: 
	Enter the authorized official's digital ID. : 
	For applications signed by hand: Enter the date of signature.: 
	Check this box to indicate your compliance with the this assurance.: 1
	Check this box to indicate your compliance with the this assurance.: 1
	Check this box to indicate your compliance with the this assurance.: 1
	Check this box to indicate your compliance with the this assurance.: 1
	Check this box to indicate your compliance with the this assurance.: 1
	Check this box to indicate your compliance with the this assurance.: 1
	Check this box to indicate your compliance with the this assurance.: 1
	Check this box to indicate your compliance with the this assurance.: 1
	Check this box to indicate your compliance with the this assurance.: 1
	Enter Title of Position 5: Dean, College of Urban EducationJonathan Schwartz, Ph.D. - Leadership Support
	Enter Title of Position 5: Dr. Schwartz has extensive leadership experiences in Colleges of Education and national leadership. He is an accomplished researcher and advocate for social justice and prevention, has served as Principal Investigator on multiple grants.
	Enter Title of Position 5: Dr. Miller’s experience  has over 20 years of educational experience with  a hybrid of K-12 and higher education in Texas schools and 12 years in university work.  She specialized in literacy education and has published national research.
	Enter Title of Position 5: Dr. Beebe has extensive experience in professional development schools and school-university partnerships. His areas of expertise are educational research, classroom-based research, equity in educational funding/ urban schools.
	Enter Title of Position 5: Support the needs assessments with UHD using the external evaluation provider’s framework and the US PREP Developmental Framework. Work collaboratively with UHD to develop Individual Transformation Plans (ITPs)
	Enter Title of Position 5:  Dr. Pedrana’s experiences are centered on the development of narrative authority of Latino teachers and how personal and professional experiences of language and learning influence teachers of English Language Learners.
	Enter Title of Position 5: The University of Houston Downtown College of Public Service (UHD) exists to educate and develop public servants, advocates, and leaders in criminal justice, education, and social work. These advocates are being prepared to disrupt injustices and inequities, build bridges and make a positive difference in the greater Houston community. UHD aspires to continually improve the quality of its educator preparation program for the Houston region/state of Texas’ most historically marginalized PK-12 students, ensuring “Day One Ready” educators who persist and improve the educational (and life) outcomes for PK-12 students. As a teacher preparation program, we are charged with equipping the next generation of educators with the mindsets and tools necessary to provide a quality education to all students across the United States. Because historical forces have resulted in inequitable educational opportunities for students across different races, classes, and language proficiencies, we are particularly committed to taking action to enable educators to redress the balances.A major tenet of the UHD’s improvement practices includes gaining external evaluation, validation, and/or insights on improving the quality of its program in the four core areas of programming: 1. Programming that builds teacher candidate competency to meet the needs of all students in communities which have historically been underserved.2. Programming that demonstrates commitment to using data for continuous improvement.3. Programming that ensures teacher educators are effective in preparing novices to work with all students in communities which have historically been underserved.4. Programming that is responsive to PK-12 school systems and the communities they serve.UHD seeks a program review that leverages triangulation of data sources (interviews, programming observations, data sets, artifacts, etc.) to reflect on the quality of its teacher preparation and provide improvement strategies. This includes how UHD manages the performance of its program. Doing so enables UHD to continue to develop its own agency to improve the effectiveness of our graduates and the impact they have on PK-12 students. 
	Enter Title of Position 5: Chair, Department of Urban EducationProfessor of Educational Research - Ronald S. Beebe, Ph.D. - Leadership Support
	Enter Title of Position 5: Associate Professor of Literacy andAssistant Department Chair for Graduate StudiesDiane M. Miller, Ph.D. -Leadership Support 
	Enter Title of Position 5: Associate Professor andAssistant Chair for Undergraduate Studies - Ángela López Pedrana, Ed.D. -Leadership Support 
	Enter Title of Position 5: Regional Transformation Specialist, US PREP - Lynda Scott, Ed.D. -Leadership Support 
	Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those goals/objectives? : 
	Describe the performance measures identified for this program which are related to student outcomes and are consistent with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used to ensure the effectiveness of project objectives and strategies. : 
	Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  Include a short narrative describing how adjustments will be made in the future to meet needs.: 
	This requirement is either stated in the statute that authorizes this program or is defined by TEA. Describe you plan to address the requirement.: 
	This requirement is either stated in the statute that authorizes this program or is defined by TEA. Describe you plan to address the requirement.: 
	This requirement is either stated in the statute that authorizes this program or is defined by TEA. Describe you plan to address the requirement.: 
	Enter the number and name of the fifth section you are amending.: 
	Describe the purpose of the change to the first amended section.: 
	Describe the purpose of the change to the second amended section.: 
	Describe the purpose of the change to the third amended section.: 
	Describe the purpose of the change to the fourth amended section.: 
	Describe the purpose of the change to the fifth amended section.: 



