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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2022-2024 Advanced Placement (AP) Computer Science Principles (CSP) Grant Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2022-2024 Advanced 
Placement (AP) Computer Science Principles (CSP) Grant Program Guidelines, and shall provide to TEA, upon request, any 
performance data necessary to assess the success of the program.

5. The applicant will include AP CSP as part of the course catalog for the 2023-2024 school year by December 2022 and 
will go through the necessary district policies to obtain school board approval. 

Shared services arrangements (SSAs) are not permitted for this grant. X
Shared Services Arrangements

6. The applicant will identify, recruit, and onboard qualified teachers to receive professional development training and 
become certified to teach an AP CSP course. 

7. The applicant will identify and select a professional development provider. 

8. The applicant will promote the AP CSP course offering to all students. 

9. The applicant will provide support necessary to ensure students successfully pass the AP CSP course. 

10. The applicant will provide a way for students to take the AP CSP exam after course completion for free or at a reduced 
cost. 
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Summary of Program 
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs.

TEA Program Requirements 
1. Identify and describe the explicit need for grant funds to support an AP Computer Science Principles (AP CSP) course. 
How will this grant build capacity for the LEA? How will the LEA prioritize marginalized students in receiving access to the 
AP CSP course offering?
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TEA Program Requirements Cont'd

2. Describe how the LEA will select teachers to receive professional development to teach an AP CSP course. How will the 
LEA select teachers and ensure teacher commitment? How will the LEA ensure teachers have all the tools necessary to 
teach the AP CSP course successfully? Include how many teachers the LEA needs to provide the AP CSP course. 

3. The LEA will identify and select a professional development provider. Describe the nature of the LEA/provider 
relationship. Which vendor will be the professional development provider for the LEA? When and how will this training 
occur?
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TEA Program Requirements Cont'd 
4. Describe the course curriculum for classroom instruction. List any curriculum, technology, and/or equipment required for 
the course. 

5. Describe how students will be supported in selecting and succeeding in the AP CSP course. How does this course support 
the student's program of study or graduation plan? The LEA must include a plan for ensuring that students take and pass 
the AP CSP exam. 
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TEA Program Requirements Cont'd 
6. Describe the course evaluation procedure and outline student success measures. Describe how the LEA will ensure 
successful grant administration by measuring the following metrics: (a) Increase in the number of CTE completers taking an 
AP course; (b) Increase in participation and/or performance of students taking and/or passing the AP CSP exam; and (c) 
Increase in number of special populations and non-traditional students enrolled in an AP CSP course. 

7. Describe how the LEA plans to implement and sustain the AP CSP course at each campus and how the course will 
continued to be offered beyond the grant. 
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Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet 
those goals/objectives?

Goals, Objectives and Strategies 
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Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.

Budget Narrative
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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WHSD
Computer Science represents a high-demand, high-wage career pathway. Multiple careers in this pathway are in the NorthCentral Workforce Development Area Top 25 Occupations by Help Wanted Postings. Despite this high-demand field, only 3percent of students at Weatherford High School were enrolled in Computer Science Honors and less than 1 percent were inAP Computer Science in the 2021-22 school year. The mission of the Weatherford ISD is to educate, engage, and empowerall students in a safe and positive learning environment to discover and reach their greatest potential with the vision to bethe leader in educational and innovative opportunities for all students. To address the mission and need, as well as increaseComputer Science student enrollment, Weatherford High School will add AP Computer Sciences Principles as a courseoffering in the 2023-24 school year.All 8th grade students at Weatherford ISD are taught about the career options within the 16 career clusters. They are alsogiven an aptitude and career interest test to see what careers they may be interested in, as well as careers they have anaptitude for. This exposes students to careers they may not have considered before. 32% of 8th graders had a high aptitudefit to Computers and Technology careers, yet only 3% pursued the CS course in the 10th grade. To address this need we areexposing 8th graders to coding in our Web Communications course in the 22-23 school year and adding the AP ComputerSciences Principles as a course offering for 2023-24 will close the gap and increase CS enrollment.
The funds from this grant are needed to provide needed curriculum and equipment for the AP Computer SciencesPrinciples course, as well as provide Professional Development for the teacher. The ability to offer this course in the 9thgrade will build capacity for Weatherford High School's STEM Career Cluster in the Cybersecurity and Programming andSoftware Development Programs of Study. Currently, students choose their endorsement in the 8th grade and we do nothave a CS course offering in the 9th grade. This creates a barrier to students further exploring CS as they choose otheroptions, interests, and endorsements.Offering AP Computer Sciences Principles will give incoming high school students the opportunity to join this program atthe beginning of their high school studies. To prioritize marginalized students in receiving access to the AP CSP courseoffering, we will expose students to CS in the 8th grade through our Web Communications class, as well as utilize anaptitude test to promote to students that they have the natural ability to succeed in this career field. Both middle schools inWeatherford ISD are Title I campuses. The school district, as part of the Career and Technical Education long-term plan, isprioritizing access to and participation in coursework that provides students, especially those without a tradition ofparticipating in these types of programs. Providing students opportunities to earn college credit in high school andcareer-readiness/ preparation in fast-growing IT, Cybersecurity, and technology careers that have been deemed as highneed by the North Central Texas Workforce Board is our priority.
Weatherford ISD currently has a Computer Science teacher for Computer Science Honors and AP Computer Science whowould like to further expand the program. Adding AP Computer Science Principles to this teacher will complete theirschedule to allow them to focus only on Computer Science. In addition, we will review educator licensing data for thecampus to determine the pool of educators who are qualified to teach AP Computer Science Principles. We also plan tosurvey current AP teachers along with math, science, and CTE educators to gauge interest in earning a teacher certificationin computer science and are interested in participating in AP Computer Science Principles professional developmenttraining. This allows us to widen our teaching pool of qualified candidates and sustain the course beyond the grant period.In efforts to ensure teacher commitment we will provide teachers with strong professional development to ensure theirsuccess in the classroom. We will connect these educators to the We Teach Computer Science Program which has helpedover 500 educators earn their Computer Science certification. Our professional development that we purchase with this grant will be recognized by the district and part of our teachers flex days which should help incorporate their summer hours of training into our district commitment to the program.Stipends will also provide commitment opportunities for those who pass and teach our new AP Computer SciencePrinciples courses. This grant will also provide and equipment and tools necessary for our teachers and students to besuccessful in the addition of the AP Computer Science Principles course for the 23-24 school year and for years to come aswe continue to expand our Computer Science offerings.
Weatherford ISD will contract services with Code.org and WeTeach_CS for one year for each of our identified teachers for alicense for AP CSP and for a 35-hour in person and virtual Code.org AP CS Principles PD option. The total cost for eacheducator is $1,500 and the service will be provided in the summer of 2023, in-person/online, for the initial training andongoing PD support throughout the school year. WISD will offering this for the first time during 23-24 school year afterproviding the needed professional develolpment to all Computer Science teachers.We selected Code.org and WeTeach_CS to train our new AP Computer Science Principles teachers because Code.org isrecognized by the College Board as an endorsed provider of curriculum, professional development for AP ComputerScience Principles, and has a College Board approved syllabus. This endorsement affirms that all components of Code.org'sComputer Science Principles offerings are aligned to the AP Curriculum Framework standards and the AP ComputerScience Principles assessment. This affords schools access to resources including an AP Computer Science Principlessyllabus pre-approved by the College Board's AP Course Audit, and officially recognized professional development thatprepares teachers to teach this curriculum.Teachers who apply and are accepted to the program commit to: (1) attending the five day, in person summer workshop aspart of a cohort for Austin, Dallas, El Paso, Houston, San Antonio, the Rio Grande Valley, or a virtual group; (2) attending fourlocal one-day, in-person workshops (usually on Saturdays) or other potential virtual cohorts; (3) teaching the course duringthe 23-24 school year; (4) Supporting the recruitment and enrollment of a diverse group of students in the course,representeative of the school's overall student population.
WISD chose Code.org Computer Science Principles curriculum as it supports students and teachers new to the discipline.Classrooms are also supported with extensive resources including: (1) a curriculum guide to learn more about theclassroom and student practices that flow throughout the class, overviews of each unit, implementation considerations,and guidance for navigating course tools and teacher resources, (2) Computer Science Principles curriculum page whereteachers can access daily lesson plans, along with integrated discussion goals, teaching tips, and assessment opportunitieswith detailed pacing instructions, activity guides and additional resources, and (3) the ability to create and manageclassroom sections, check student progress, administer assessments, and integration capabilities.Computer Science Principles requires that students have access to computers with a modern web browser. In addition,lessons within Code.org require the following hands-on supplies: (Unit 1): cups, sting/yarn, construction paper, flashlights,slinkies, noise makers, markers, glue for constructing physical devices; (Unit 2): string for groups to build a networkconnecting them; (Unit 3): handful of LEGO blocks for every pair of students (or sticky notes and construction paper); (Unit4): plastic bags, sticky notes, dry erase markers; (Unit 5): plastic bags, gallon-sized plastic bags, sticky notes, dry erasemarkers, tape; (Unit 6): sticky notes; decks of cards; (Unit 7): sticky notes, envelopes, plastic bags, file folders.Weatherford ISD currently has one computer lab at our 10-12 campus for computer science courses but with the addition ofAP Computer Science Principles we will need an additional computer lab at WISD's Ninth Grade campus, in which fundsfrom this grant will be earmarked to purchase. Other technology needed for the course will be the wifi and/or networkaccess for learning during the school day. WISD provides this already for all of our existing computers and will be utilizedfor our new comptuer laboratory as well.
All incoming ninth grade students will be given the opportunity to select and enroll in our Computer Science Endorsementprior to entering their 9th grade year. Other students who wish to switch endorsements after this time will be included ifthey have room in their endorsement pathway. All students will start this pathway with our new AP Computer SciencesPrinciples course. Students who choose Computer Science endorsement will be automatically placed into the AP CSPcourse and students who choose to take the course as an elective will have the opportunity to as well. Students will beexposed to CS in the 8th grade through the Web Communications course and the AP CSP course will be marketed to themthrough our Jr. Roo Expo event held every year in the fall. All AP CSP students will take the AP Computer Science Principlesexam and this grant will purchase vouchers to ensure all barriers to the exam are removed. After the grant expires WISDwill add the Computer Science AP exams to their supplemental scholarship offerings for those who are in need of financialassistance.AP CS Principles is a CTE course and are listed on the following Approved Statewide CTE Programs of Study offered atWISD: Cybersecurity & Programming and Software Development which will meet the STEM endorsement.All students will be requested to take the AP CSP exam and vouchers will be provided to students with a demonstratedfinancial need. Benefits of taking the AP CSP exam will be marketed to parents and students in both English and Spanish.WISD will ensure student success on the AP Computer Science Principles through use of the provided curriculum as it notesa high pass rate of the exam. We will also provide advisory tutorials to all students who need additional support in thecourse to ensure they are successful and are tracking to pass the AP exam itself.
Weatherford ISD will ensure that the AP Computer Science Principles courses is being implemented with fidelity throughour program evaluation meetings with the data gathered through out the school year. This data will include teacher andstudent surveys, AP exam data, enrollment data and other miscellaneous student data, including (1) educator satisfaction inteaching the course, (2) CTE completers taking an AP Computer Science Principles course for the programs of study whereAP CSP is listed; (3) year over year growth in the number of students who are CTE completers and have taken AP ComputerScience Principles; (4) year over year growth in the number of under served and special populations participating in APComputer Science Principles, (5) year over year growth in the number of students converting to additional computerscience coursework after taking AP Computer Science Principles.Currently we have used the Perkins V supplemental data report to track CTE learners in all areas and for the 19-20 schoolyear, Information Technology was our 13th highest program for CTE learners in the district. We will continue to track thedata to ensure comprehensive completion of all three courses we will offer with the addition of this course in the 23-24school year. With this course being a weighted GPA course, we feel it will make this course more attractive for incomingninth graders. Those who start with this course in the 9th grade will then continue the endorsement and hopefully ontocompleteor status upon graduation. We feel adding this course to the 9th Grade CTE offerings will increase participation inall Computer Science enrollment numbers. We also feel the gap of not having a 9th grade course in the past has created abarrier for our special populations or non-traditional studnets by not having a strong introductory course. The addition ofAP Computer Science Principles through the funding of this grant will allow for a stronger coherant sequence of courses toensure students are more successful in our Computer Science pathway.
Weatherford ISD will implement the following strategies to sustain the AP Computer Science Principles course: (1) identify adistrict a lead for computer science; (2) incorporate computer science into the middle school web communications courseto expose students to CS and recruit/market Computer Science Principles to incoming freshmen; (3) encourage teachers tocontinue professional development learning, (4) continue to recruit existing and new educators to provide instruction in APComputer Science Principles, (5) develop and/or engage students in computer science club or competition participation,(6) identify new measures for students, including those underrepresented in computer science, to participate in APComputer Science Principles.Weatherford ISD feels these strategies along with the grant funding for start of up a new course in our pathway will ensuresustainability of the program in the future. This will also increase participation and enrollment in our Computer Sciencepathway as a whole and grow this program to fill high-wage and high-demand jobs in this industry for our community.
Fall 2022: Develop district plan for adding AP Computer Science Principles course in the 23-24 school year and plan forsustaining AP Computer Science Principles course in the following years. This plan will include the following:Strategy 1 - (1) Adding AP Computer Science Principles to the 23-24 Academic Planning Guide, CTE Course Magazine, andmaster schedule (2) Adding Cybersecurity Program of Study to high school offering, (3) Identify a provider and trainingteachers each summer in 2023 and 2024, (4) conduct an equipment and resource audit to ensure all students will haveaccess to support necessary to participate fully in the coursework, (5) plans for recruiting students into new and existingComputer Science courses that represent the demographics of the school and district, (6) preparing for and submitting allnecessary course audit materials to the College Board (March 2023 at earliest), (7) secure necessary CTE program approvalsfrom the district.Strategy 2- Identify at least one teacher for year 1 (2023-24) and select an approved provider for training during thesummer of 2023;Strategy 3 - Recruit students in the fall of each year leading up to course registration. In the winter/spring of each year,identify students who did not register for the course, identify and re-mediate barriers to ensure maximum participation inthe course;Strategy 4 - Work with district assigned College Board staff to prepare teachers for full utilization of AP Classroom Resourcesand supports;Strategy 5 - Establish ongoing opportunities to ensure communication and coordination with the CTE program and APComputer Science Principles during the implementation cycle.
The proposed budget for the Advanced Placement Computer Science Principles Grant would be first to spend funds to train our teacher on the Code.org AP CS principles with a registration fee of $1,500. This is a virtual conference so those funds will be earmarked to ensure our teacher completes the required training prior to the 23-24 school year so we can have the course in the 23-24 WISD course selection guide.  We will use the payroll funds to fund a stipend for a computer science club at both of our middle schools, ninth grade center and high school. This will help with recruitment and retention of our computer science students. The funds earmarked for supplies and materials will be allocated to pay for AP Computer Science Principles AP exam costs for students upon completion of the course. The additional funds will be used to purchase a new computer lab for the Ninth Grade Center where this course will be taught during the 23-24 school year. With increased enrollment in these computer science courses we will have increased CTE funding which will be used to continue to purchase needs and help grow the computer science program for students to be prepared to enter into these high demand, high wage careers when they graduate from Weatherford High School.
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