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I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
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Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

2. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2022-2024 Advanced Placement (AP) Computer Science Principles (CSP) Grant Program Guidelines.

3. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2022-2024 Advanced 
Placement (AP) Computer Science Principles (CSP) Grant Program Guidelines, and shall provide to TEA, upon request, any 
performance data necessary to assess the success of the program.

4. The applicant will include AP CSP as part of the course catalog for the 2023-2024 school year by December 2022 and 
will go through the necessary district policies to obtain school board approval. 

Shared services arrangements (SSAs) are not permitted for this grant. X
Shared Services Arrangements

5. The applicant will identify, recruit, and onboard qualified teachers to receive professional development training and 
become certified to teach an AP CSP course. 

6. The applicant will identify and select a professional development provider. 

7. The applicant will promote the AP CSP course offering to all students. 

8. The applicant will provide support necessary to ensure students successfully pass the AP CSP course. 

9. The applicant will provide a way for students to take the AP CSP exam after course completion for free or at a reduced 
cost. 
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Summary of Program 
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs.

TEA Program Requirements 
1. Identify and describe the explicit need for grant funds to support an AP Computer Science Principles (AP CSP) course. 
How will this grant build capacity for the LEA? How will the LEA prioritize marginalized students in receiving access to the 
AP CSP course offering?
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TEA Program Requirements Cont'd

2. Describe how the LEA will select teachers to receive professional development to teach an AP CSP course. How will the 
LEA select teachers and ensure teacher commitment? How will the LEA ensure teachers have all the tools necessary to 
teach the AP CSP course successfully? Include how many teachers the LEA needs to provide the AP CSP course. 

3. The LEA will identify and select a professional development provider. Describe the nature of the LEA/provider 
relationship. Which vendor will be the professional development provider for the LEA? When and how will this training 
occur?
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TEA Program Requirements Cont'd 
4. Describe the course curriculum for classroom instruction. List any curriculum, technology, and/or equipment required for 
the course. 

5. Describe how students will be supported in selecting and succeeding in the AP CSP course. How does this course support 
the student's program of study or graduation plan? The LEA must include a plan for ensuring that students take and pass 
the AP CSP exam. 
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TEA Program Requirements Cont'd 
6. Describe the course evaluation procedure and outline student success measures. Describe how the LEA will ensure 
successful grant administration by measuring the following metrics: (a) Increase in the number of CTE completers taking an 
AP course; (b) Increase in participation and/or performance of students taking and/or passing the AP CSP exam; and (c) 
Increase in number of special populations and non-traditional students enrolled in an AP CSP course. 

7. Describe how the LEA plans to implement and sustain the AP CSP course at each campus and how the course will 
continued to be offered beyond the grant. 
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Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet 
those goals/objectives?

Goals, Objectives and Strategies 
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Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.

Budget Narrative
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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La Vernia HS
The mission of La Vernia ISD is "Uncompromising Excellence, Unlimited Possibilities" which is why we strive to provide as many opportunities as possible to our students, in hopes that they will see their own aspirations and dreams and know that we can provide the stepping stone to help them achieve their post-secondary career or education goals. Our district is rural, located outside of San Antonio with changing student demographics.  Each year, our number of minority students increase, as well as our economically disadvantaged and special education students. Demographics for 21-22 were as follows: - 32.74% Hispanic-Latino-2.20% Two or more Races- 1.01% African American- 63.51% White-12.55% Special Education- 5.92% Dyslexia- 23.37% Economically DisadvantagedHistorically, our Hispanic-Latino and Economically Disadvantaged students are underrepresented in Advanced Placement, and our district would like to begin recruiting a diverse student population to engage in computer science.  Through this grant, the district would be able to provide high quality, College Board aligned training to our AP CSP teacher that would increase teacher efficacy and allow them to guide students throughout the curriculum.  The grant will also allow us to purchase computer science curriculum that is aligned to College Board and is geared toward student success.  The region our district resides in is close to San Antonio which is becoming a hub for cyber security and computer science and we want students to be prepared to work in this future work force with the skills that are needed for success in the industry. 
The need for these grant funds comes from our lack of an offering for AP computer science for our students within our rural district and lack of access for students to pursue a career in the areas of computer programming and/or cybersecurity.  Our district lies outside of San Antonio which offers many opportunities within the city for students to engage in computer science and coding, however, those programs and opportunities are not readily available for students who live in our district boundaries and do not have transportation to get into San Antonio, nor the funding to provide these opportunities for themselves. Some of the universities in the San Antonio area have thriving cyber security and computer science programs that get national recognition, however, if we are not able to provide an introduction to our students while in high school, the chance that they will pursue this on their own in college in quite unlikely.The capacity for our district will be built by ongoing professional development, technical support for curriculum implementation, and mentoring and coaching of teachers. Further, our district will be asking our teachers to complete the teacher preparation program through UTeach Computer Science to further develop and attain teachers certified in computer science.  To ensure that our marginalized students have access to our AP CSP course, we will have our high school and junior high counselors connect with UTeach CS staff and partner teachers to help us recruit under served students as they assist families with course planning. Further, we will create flyers, provide webinars and parent nights as needed, and will visit junior high classrooms to help recruit students to enter the program the upcoming year. The district will also guarantee that financial constraints will not be an issue for any student, we will ensure that all students have the ability to take the AP CSP exam for little to no cost. 
Our district will seek existing teachers or hire teachers who reflect the student population and meet the following requirements: 2 years of classroom experience, preferably in a computer science or STEM subject; be committed to receiving professional development to teach AP CSP, and be committed to teaching AP CSP for at least two years upon selection.We will have teachers attend a College Board–endorsed professional development workshop for AP CS Principles, such as the one provided by UTeach Computer Science, to prepare teachers with the content knowledge and instructional skills in project-based learning, CS pedagogies, and culturally responsive education to facilitate learning for all students. Ensure that the professional development provider offers ongoing teacher supports, such as individualized mentoring, on-demand support by Zoom or email, webinars and support videos providing just-in-time guidance, and a robust professional learning community of experienced and new AP CS Principles educators. We will also create suitable school and classroom conditions that set up teachers for successful AP CSP implementation, including the availability and quality of learning materials and other resources and student recruitment support structures that ensure a diverse student population that reflects the campus demographics.We currently only have the need for one computer science teacher at our high school, as we are working to build up our program. 
Our LEA has selected U Teach Computer Science as the professional development provider and will purchase professional development and a license for curriculum and ongoing teacher support through their website. U Teach CS does not require a contract, agreement, or memorandum of understanding to be signed by partner schools.Teach CS is a collaborative effort by expert CS faculty from The University of Texas Austin, successful secondary CS teachers, and U Teach Institute's 25 years of experience leading nationwide, evidence-based teacher preparation. U Teach CS has provided high-quality curriculum and professional development for AP CS Principles since 2015.UTeach Computer Science is a College Board–endorsed professional development provider that offers 35-hour workshops for AP CS Principles. Instructors will attend a 5-week on-line professional development workshop . During online professional development, teachers meet weekly for a 2-hour synchronous online session, then complete self-paced modules throughout the week with on-demand support from PD facilitators. The UTeach CS professional development workshops for AP CS Principles are College Board–endorsed and may be substituted for an AP Institute. During these in-depth professional development workshops, participants will:•Familiarize themselves with the comprehensive teacher materials and curriculum, often from the perspective of a student•Practice the collaborative, project-based instructional strategies necessary to teach the course successfully•Explore background computer science content in the context of course activities•Master College Board requirements and expectations for AP® implementation
Our LEA has selected the UTeach AP CS Principles curriculum, which is College Board–endorsed.  UTeachCS offers an engaging, project-based AP CS Principles curriculum in which students develop computational thinking and programming skills through collaborative, open-ended projects that are personally meaningful to students’ lives. Students examine how computing shapes our society by investigating and debating issues such as cybersecurity, data privacy, and digital literacy. Assignments grow in complexity as students explore programming concepts first through block-based, drag-and-drop coding in Scratch, followed by text-based coding in Python. This innovative curriculum engages all students while providing rigorous preparation for the AP Computer Science Principles exam. •The UTeach CS Principles curriculum requires no additional materials costs, making it flexible and easily accessible.  The high school campus has the computer technology that can be made available to students for AP Computer Science. 
Strategies we will use to ensure students are successful in AP CSP is to develop and update graduation plan to include AP CS course in GPA calculation and course credit.  Further, AP CS course supports CTE credit and upper-level course requirements for electives and could satisfy requirements in both our computer programming or cybersecurity pathway. Promote AP study sessions online and/or school-based tutorials for assistance with passage of AP exam. Connect AP CSP course teacher with students needing extra support through an intervention model.Use formative assessments embedded within the UTeach AP CS Curriculum to provide individualized student guidance,improve student understanding of challenging content areas, and increase students' readiness for the AP exam. Further, students will have access to obtain further practice through AP classroom, which correlates directly to the curriculum provided through UTeach. As a district leadership team, we will collaborate with the AP CSP teacher and counselors to encourage students to take the AP CSP exam, and work with administrators to find funds to cover AP CSP exam costs to remove financial barriers for students. Additionally, we can utilize UTeach’s student recruitment toolkit to reach special populations and non-traditional CS students.
Evaluation will be conducted annually by counselors and school administration with the cooperation of the AP CS course teacher to ensure successful outcomes are met. The LEA will review data on student performance, especially for marginalized students taking the course. The LEA will identify the current numbers and target numbers for the following metrics:•Number of CTE completers taking an AP course•Number of students taking the AP CSP course•Number of students taking the AP CSP exam•Number of students passing the AP CSP exam•Number of students from special populations and non-traditional students enrolled in the AP CSP course.Our LEA will use a curriculum provider such as UTeach CS, which offers an AP CSP curriculum designed to be inclusive, accessible, and engaging to all students. The UTeach CS curriculum, built on the Codio platform, provides a built-in dyslexia support feature and supports screen readers for text-based programming languages such as Java and Python. 
The grant will provide initial support to start-up professional development work with the UTeach CS program. Our district will continue utilizing the UTeach professional development to build annual capacity of our teachers and to recruit new teachers into the field. Further, we will continue utilizing the UTeach curriculum to ensure alignment of our coherent course sequences and to guarantee a viable curriculum to all students interacting with the coursework.  We are in a rural district outside of San Antonio, and have never had this course take off at our high school.  Our region is a leader in cybersecurity and computer science, yet our district does not currently have any students working through this career pathway.  If we are awarded this grant, we plan to really begin advertising our computer science and cyber security pathways to entice students to explore these types of careers.  If we can get a dynamic teacher in the position, and utilize the superior professional development and curriculum from UTeach, I believe that we can begin to grow the program and have students who successfully complete AP CSP.  Further, our district will recruit cohorts of students to AP CS starting at the middle school level through course selection materials as well as through parent nights. We also want to provide professional development regarding the AP CS course as well as the description so that our teachers can share this with their students as they ponder which courses to take during the next academic year.  We will also commit to conducting parent awareness training to create additional supporting mechanisms for continuation of the program.
Goals: - Increase student participation in computer science. - Increase participation of underrepresented student populations in computer science pathways. - Increase College Career & Military Readiness for all students.- Provide skills and learning that are relevant to the future workforce. - Offer courses to students that are aligned to regional job prospects in alignment with the Texas Workforce Commission. - Increase access to STEM programs for our students, as we are located in a rural area. Strategies to Implement: - Recruit students to participate in computer science, with extra efforts to recruit females and minority populations who are under represented within STEM programs. Recruitment will begin at the junior high level, as they can begin taking tech apps and robotics in junior high, which can lead to interest in computer science.  All 8th grade students will have information shared with them connected to the course, the expectations, and the benefits they will receive from participating in the course. - Identify an engaging and dynamic teacher to instruct the course that closely identifies with the student population of our district. - Provide ongoing professional learning opportunities for our instructor through UTeach Computer Science, which gives teachers on demand access to content experts and other instructors in the field.-Provide a guaranteed and viable curriculum for teachers to utilize with students that is aligned to College Board goals and objectives for the course.  -Ensure students have access to AP classroom and are utilizing resources provided by the College Board- Track student data and provide support to students as they challenge the course. -Provide support for teachers as needed throughout the academic year.  
Our district will initially work with one teacher to begin the AP Computer Science course at our high school during 23-24, however, we hope that student interest will require us to add an additional teacher in the near future.  With the $5000, our district will implement AP Computer Science Principles by utilizing the UTeach Curriculum and Professional Learning, so our budget will be spent in the following ways: - $1000 Teacher Professional Development (5 Weeks through UTeach)- $800 UTeach Computer Science Principals Program and Licenses- $1000 Teacher Salary for working directly with students on the UTeach program- $2200 Student Support for AP Computer Science test in spring of 2024Our hope is that with this initial funding that we can get our computer science pathway going at our high school.  If student interest is strong as we expect it will be, our Career & Technical Education department and funding will be able to support this course moving forward in regard to   Currently, we do not have the funds to allocate to this program, as it is not developed and we are having to utilize the CTE funds to support programs with high levels of student enrollment.  Considering that we do already have the technology in place (devices), and the teacher will not need to attend the full professional development session each year, our district will be able to absorb the cost of the program and licenses easily through CTE and or CCMR.
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