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General Appropriations Act, Article III, Rider 86, 87th Texas Legislature Authorizing legislation

Pre-award costs are not permitted for this grant.

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC UEI # 

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Campus
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

2. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2022-2024 Advanced Placement (AP) Computer Science Principles (CSP) Grant Program Guidelines.

3. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2022-2024 Advanced 
Placement (AP) Computer Science Principles (CSP) Grant Program Guidelines, and shall provide to TEA, upon request, any 
performance data necessary to assess the success of the program.

4. The applicant will include AP CSP as part of the course catalog for the 2023-2024 school year by December 2022 and 
will go through the necessary district policies to obtain school board approval. 

Shared services arrangements (SSAs) are not permitted for this grant. X
Shared Services Arrangements

5. The applicant will identify, recruit, and onboard qualified teachers to receive professional development training and 
become certified to teach an AP CSP course. 

6. The applicant will identify and select a professional development provider. 

7. The applicant will promote the AP CSP course offering to all students. 

8. The applicant will provide support necessary to ensure students successfully pass the AP CSP course. 

9. The applicant will provide a way for students to take the AP CSP exam after course completion for free or at a reduced 
cost. 
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Summary of Program 
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs.

TEA Program Requirements 
1. Identify and describe the explicit need for grant funds to support an AP Computer Science Principles (AP CSP) course. 
How will this grant build capacity for the LEA? How will the LEA prioritize marginalized students in receiving access to the 
AP CSP course offering?
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TEA Program Requirements Cont'd

2. Describe how the LEA will select teachers to receive professional development to teach an AP CSP course. How will the 
LEA select teachers and ensure teacher commitment? How will the LEA ensure teachers have all the tools necessary to 
teach the AP CSP course successfully? Include how many teachers the LEA needs to provide the AP CSP course. 

3. The LEA will identify and select a professional development provider. Describe the nature of the LEA/provider 
relationship. Which vendor will be the professional development provider for the LEA? When and how will this training 
occur?
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TEA Program Requirements Cont'd 
4. Describe the course curriculum for classroom instruction. List any curriculum, technology, and/or equipment required for 
the course. 

5. Describe how students will be supported in selecting and succeeding in the AP CSP course. How does this course support 
the student's program of study or graduation plan? The LEA must include a plan for ensuring that students take and pass 
the AP CSP exam. 
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TEA Program Requirements Cont'd 
6. Describe the course evaluation procedure and outline student success measures. Describe how the LEA will ensure 
successful grant administration by measuring the following metrics: (a) Increase in the number of CTE completers taking an 
AP course; (b) Increase in participation and/or performance of students taking and/or passing the AP CSP exam; and (c) 
Increase in number of special populations and non-traditional students enrolled in an AP CSP course. 

7. Describe how the LEA plans to implement and sustain the AP CSP course at each campus and how the course will 
continued to be offered beyond the grant. 
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Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet 
those goals/objectives?

Goals, Objectives and Strategies 
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Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.

Budget Narrative
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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Participant support
Birdville ISD
11
07856255
6125 E. Belknap St.
Haltom City
76117
Jacob Hildebrand
jacob.hildebrand@birdvilleschools.net
817-547-5798
Ramonda Fields
ramonda.fields@birdvilleschools.net
817-547-8936
Julie Hyman
Exec. Dr. of Teaching and Learning
julie.hyman@birdvilleschools.net
817-547-8910
The strategic mission of Birdville ISD is to ensure that all students position themselves to excel with integrity in an ever changing, global society. Embedded in this mission is the commitment to provide students with innovative and responsive learning environments where graduates are empowered learners, responsible citizens, global competitors, and innovative entrepreneurs. The field of computer science is a high-demand, high-wage pathway which will provide Birdville ISD students the opportunity to fulfill this mission.While a course of study in AP Computer Science Principles ( AP CSP)  has been operational in Birdville ISD for several years, enrollment numbers and student performance has remained relatively flat. As illustrated by AP Five Year Summary Reports from 2018 - 2022, the highest enrollment across the district was 59 students in 2019 and anticipated enrollment in 2022-23 has dropped low enough that the course will only be offered at two of the three high schools in the district. This enrollment does not reflect the student demographics in terms of socio-economic status, gender, or ethnicity of the general population.  For that same time period, the percent of students earning a qualifying score of 3 or better ranged from 38% in 2018 to 51% in 2022. While this is an improvement and points to the potential of this program, Birdville ISD still lags behind Texas and Global performance outcomes.It is clear that attention to student recruitment, teacher preparation and professional learning, and adoption of an engaging and rigorous curriculum aligned to the College Board standards will benefit the students of Birdville ISD.
2022-23: Year of Planning:-AP CSP is already listed in the Birdville ISD course catalog and all district policies are in place to maintain this course of study.-Grant funds will be used to deepen the professional knowledge of the field and the ability of current teachers to provide instruction based on research aligned pedagogy in partnership with Project Lead the Way (PLTW), an approved College Board provider.  Three teachers will be enrolled in the PLTW Core Training and will follow the recommended training scope and sequence.  As these three teachers will also teach the Computer Science A course, this training will extend throughout the computer science program  of study and benefit students beyond the AP CSP course.-Establish a steering committee of representation from Advanced Academics, CTE, Special Education, Counseling Services and field professionals to conduct planning around the following: identification and recruitment of students who reflect the general student population; academic supports for students; awareness training with secondary counselors and college and career readiness teachers at the middle school; parent outreach/awareness sessions on opportunities inherent in the computer science pathway; and establishment of a mentor program with computer science professionals.-Grant funds will be used to pay for the PLTW Annual Participation fee which provides access to the curriculum and additional professional learning support.2023-24: Year of Implementation-Adoption of the PLTW curriculum in all AP CSP courses-Implementation of student recruitment, academic support programs, awareness training, community outreach, & mentors.
Birdville ISD currently has three teachers for AP CSP who hold the necessary certification, CTE experience, and interest in teaching students in the field of computer science. Current teachers will be asked to sign a letter of intent to teach the course for a minimum of two years. Should the need arise to select new teachers for this course, campus administrators will receive guidance from the steering committee on certification and characteristics of quality teaching candidates and any new teacher will be asked to sign a letter of intent to teach the course for a minimum of two school years.Teacher commitment and retention is strengthened when there is sufficient support in the arena of professional learning, academic guidance/coaching, viable curriculum, and adequate resources. If awarded this grant, funding will permit Birdville ISD to address all of these areas correlated to teacher commitment and retention. PLTW Training Guarantees that if any teacher leaves within four years of earning a PLTW credential, PLTW will provide a grant in the amount of the training fee for the district to train a teacher in the same course, replace the credential, and support continued student learning and program sustainability.As teachers participate in the professional learning from PLTW, a needs assessment for deployment of the curriculum will be conducted to ensure that all necessary resources are available to teachers. Students have one-to-one devices to support innovative learning. Teacher support will also be provided through the AP CSP Community and on-line supports from College Board, such as specifically designed lessons,  on-line courses, and pedagogy workshops.
The professional development provider will be Project Lead the Way. Birdville ISD and PLTW have partnered in the engineering pathway for CTE courses with great success. Teachers who have previous experience with the PLTW Core training report that it deepened content knowledge and strengthened pedagogy in the field of study. Birdville ISD currently provides PLTW CTE courses at all middle schools.The PLTW Core training asks teachers to take on the role of students in a collaborative learning environment and challenges them to transfer their learning in a new way. This training focuses on the development of skills and confidence around activity, project, and problem-based learning. This Core training will be provided on-line during the 2022-23 year to AP CSP teachers and will follow the PLTW scope and sequence.  In addition, on-line supports for targeted skill and content development are provided for teacher use through the membership with PLTW.
"PLTW is recognized by the College Board as an endorsed provider of curriculum and professional development for AP Computer Science Principles. This endorsement affirms that all components of PLTW CSP's offerings are aligned to the AP Curriculum Framework standards and the AP CSP assessment." -pltw.org/our-programs/pltw-computer-science-curriculum#curriculum-2PLTW curriculum:-Uses Python as a primary tool;-Focuses on the fundamentals of coding, data process, data security, and task automation;-Establishes expectations for student contribution to an inclusive, safe, and ethical computing culture;-Fosters creativity and exploration;-Develops programming expertise; and-Requires projects and problems which include app development, visualization of data, cybersecurity, and simulation.AP Computer Science instructional resources, such as AP Daily videos, topic questions, question bank, and Explore Requirement resources, will also be utilized within the course to support student learning.All students have a one-to-one device. The course does require specific consumable resources aligned to the curriculum.
The steering committee will work to build awareness with students, parents, counselors, college and career readiness teachers, and business partners on the availability and benefits to enrolling in AP CSP. Plans to recruit students at the completion of the Algebra I course (in both 8th or 9th grade) will be established and implemented by the steering committee. The steering committee will also actively utilize AP Potential to identify students who meet AP exam success indicators as determined by SAT suite performance. Academic supports, such as bridge programs and on-line instruction will also be designed.AP CSP is a part of the STEM Endorsement and Pathway and is a part of the cybersecurity program of study. Additionally, when taken together with Computer Science A, this course can count toward a foreign language credit for students.Birdville ISD has a strong history of providing financial assistance for Advanced Placement testing, reducing the price per exam to $15.00. If a student qualifies for free or reduced lunch, the price a student pays is $5.00 per exam.
a) Increase in the number of CTE completers taking an AP Course by 5%.b) Increase in the participation and/or performance of students taking and/or passing the AP CSP exam-Increase the percent of students earning a qualifying score of 3 or better by 5%.c) Increase the number of special populations and non-traditional students enrolled in an AP CSP course. Enrollment targets to be set by steering committee upon analysis of general student population in the fall of 2022.-Increase overall enrollment in AP CSP- Target AP CSP enrollment proportionate to or over-represents at-risk students. -Target AP CSP proportionate to or over-represents females.-Target AP CSP proportionate to or over-represents Hispanic students. -Target AP CSP proportionate to or over-represent African American students. -Target AP CSP proportionate to or over-represent Special Education students.-Target AP CSP proportionate to or over-represent other special populations.
Birdville ISD has committed to sustain and grow the AP CSP course and the cybersecurity program of study.  Procedures and practices implemented from the work financed by this grant would continue with CTE funding and the support of the steering committee.The Birdville ISD Technology Department will collaborate with CTE to provide equipment and real-world experience through district cybersecurity protocols.
Deepen the content and pedagogical knowledge of the AP CSP teachers.-Provide PLTW Core training.Increase student enrollment in AP CSP.-Develop and deploy a recruitment plan for students: targeting students who will have completed Algebra I, students enrolled in AVID, and CTE students. -Develop and present awareness training for secondary counselors and middle school college and career readiness teachers.-Develop and present community/parent awareness sessions.-Recruit business partners and mentors in the computer science and cybersecurity fields.-Develop a connection between middle school maker spaces and coding concepts.Increase the percentage of students earning a qualifying score of 3 or better on the AP CSP exam.- Implement the PLTW AP CSP curriculum.-Design and implement student academic supports, including summer bridge camps and summer programs.-Conduct formative assessment via AP Classroom Progress Checks.-Monitor AP CSP performance task creation and submission.-Provide opportunity to practice the AP CSP mock exam.Increase completion of the cybersecurity program of study. Increase the number of CTE completers taking an AP course. -Design and deploy a mentor program.
Birdville ISD will request the maximum allowed for three teachers:$15,000.00. There are three primary areas of expenditures:-Profesional Learning: PLTW Core training at the cost of $2,400.00 per teacher. The total cost for professional learning: $7,200.00-PLTW Annual Participation Fee (curriculum and teacher supports) for 2022-23: $5,400.00-Supplies for recruitment efforts and student academic support: $2,400.00Sustaining this program beyond the 2023-24 school year will be dependent upon the use of CTE funds to pay for the PLTW Annual Fee.
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