
2023-2024 Nita M. Lowey 21st Century Community Learning Centers (CCLC),  
Cycle 12, Year 1 
Competitive Grant Application: Due 11:59 p.m. CT, January 23, 2023    

TEA will only accept grant application documents by email, including competitive grant 
applications and amendments. Submit grant applications and amendments as follows: 
 
Competitive grant applications and amendments to competitivegrants@tea.texas.gov

Application stamp-in date and time

Grant period: From 08/01/2023 to 07/31/2024

NOGA ID

Pre-award costs: ARE NOT permitted for this grant

Public Law 114-95, Elementary and Secondary Education Act of 1965, as amended by 
Every Student Succeeds Act, Title IV, Part B (20 U.S.C. 7171-7176) 

Refer to the program guidelines for a description of any required attachments.

Authorizing legislation:

Required attachments: 

701-23-106/180-24 2023-2024 Nita M. Lowey 21st CCLC Cycle 12, Year 1RFA/SAS # Page 1 of 13

For TEA Use Only: 
Adjustments on this page have been confirmed with ____________ by _____________ of TEA by phone / fax / email on ___________.

Amendment Number
Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 
1. Applicant Information
Name of organization

CDN Vendor ID ESC UEI

Address City ZIP Phone

Primary Contact Email Phone

Secondary Contact Email Phone
2. Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form 
a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, 
correct and that the organization named above has authorized me as its representative to obligate this organization in 
a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in 
accordance and compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as 
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of 
Grant Award (NOGA): 

Grant application, guidelines, and instructions
General Provisions and Assurances
Application-Specific Provisions and Assurances

Debarment and Suspension Certification
Lobbying Certification
ESSA Provisions and Assurances requirements

Authorized Official Name Title Email 

Phone Signature

Grant Writer Name Signature
Grant writer is an employee of the applicant organization. Grant writer is not an employee of the applicant organization.

Campus name

Date

Date
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Amendment #Vendor IDCDN

3. Shared Services Arrangements
Shared services arrangements (SSAs) are permitted for this grant. 
Check the box below if applying as fiscal agent. 

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will 
enter into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants 
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA 
members, and submitted to TEA before the NOGA will be released.

4. Identify/Address Needs
Evaluate the community needs and available resources for the community learning center by completing the 
community needs and community resource tables on the Grant-Level Strategic Plan (Pre-Award).  Then provide a 
narrative response describing the following: 
 • The multiple data sources used, and stakeholder feedback provided when conducting the need assessment. 
 • Why the needs assessment indicates the need for afterschool and summer programs. 
 • How the proposed program will address those needs, including the needs of working families  
 • How the needs assessment informed the targeted participation numbers for students and adult family 

members. 
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Amendment #Vendor IDCDN

Establish a set of performance measures aimed at ensuring the availability and effectiveness of high-quality 
academic, enrichment, and family engagement opportunities by completing the Grant-Level Summative SMART 
goals on the Grant-Level Strategic Plan (Pre-Award). Then provide a narrative response describing the benchmarks 
that will be used to measure progress toward meeting the SMART goals. Include key strategies for recruiting and 
retaining students, engaging with adult family members, recruiting staff, ensuring strong program operations, 
aligning with the school-day, and monitoring fidelity of program implementation. 

5. Measurable Goals and Progress
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7. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee 
must comply with these assurances. 
Check each of the following boxes to indicate your compliance.

Amendment #Vendor IDCDN

If the benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to 
modify your program. Include a description of how the state activities for continuous improvement will be utilized for 
project evaluation and modification.

6. Project Evaluation and Modification

1. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions 
and Assurances requirements.

2. The applicant provides assurance that the application does not contain any information that would be protected 
by the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The proposed program was developed, and will be carried out, in active collaboration with the schools that 
participating students attend, including through the sharing of relevant data among the schools, all participants of 
the eligible entity, and any partnership entities in compliance with applicable laws relating to privacy and 
confidentiality and in alignment with the challenging state academic standards and any local academic standards. 

 4. The community has been given notice of an intent to apply and the application and any waiver request will be 
available for public review after submission of the application. 

 5. Complete the Title IV, Part B Affirmation of Consultation form with Private Nonprofit School (PNP) Officials and 
submit the signed Affirmation to Every Student Succeeds Act (ESSA) Reports Application, accessible through 
TEAL on the same date as this grant application. If awarded, Affirmations are due annually on the same date as 
the 21st CCLC continuation application. 
 6. The applicant provides assurance to adhere to assurances #6-#28, all Statutory Requirements, TEA Program 
Requirements, and Performance Measures, as noted in the 2023-2024 Nita M. Lowey 21st Century Community 
Learning Centers (CCLC), Cycle 12, Year 1 Program Guidelines, and shall provide the Texas Education Agency, 
upon request, any performance data necessary to assess the success of the grant program. 

 

https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
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8. Statutory/Program Requirements
1. Describe the proposed program activities and how they are expected to improve student academic achievement 
and overall student success. Describe the proposed activities in each of the following areas: targeted academic 
support, student interest-based enrichment, and family engagement.

Amendment #Vendor IDCDN
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8. Statutory/Program Requirements (Cont.)
2. Demonstrate how the program will use best practices, including research or evidence-based practices, to provide 
educational and related activities that will complement and enhance academic performance, achievement, 
postsecondary and workforce preparation, and positive youth development of the students.

Amendment #Vendor IDCDN

3. Describe the transportation needs of participating students and how those needs will be addressed. Specifically 
describe how students participating in the program will travel safely to and from each center and home. 
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8. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

4. If awarded, applicants must disseminate information about the community learning center, including its location, 
to the community in a manner that is understandable and accessible. Describe the applicant’s plan to inform the 
community about the center and participating in the program.

5. If the program plans to use volunteers in activities carried out through the community learning center(s), describe 
how the program will encourage and use appropriately qualified persons to serve as the volunteers. Explain the 
policy for screening and placing volunteers. If the entity does not plan to use volunteers, please indicate that in the 
space provided. (Choosing not to use volunteers will not lower review scores)
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8. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

6. Demonstrate how the proposed program will coordinate federal, state, and local programs and make the most 
effective use of public resources at each campus served and ensure an appropriate, safe, and equipped facility. 
This includes coordination with, but not limited to, food services, security, health services, and special education.

7. Describe a preliminary plan for how the community learning center will continue after funding under this grant 
ends. Include how the resources provided by this grant will assist the program in local sustainability efforts.
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8. Statutory/Program Requirements (Cont.)
8. Describe the proposed partnership(s) between local educational agencies, community-based organizations, and 
any other public or private entities. Include how the partnership will contribute to achieving stated objectives and 
sustaining the program over time. To receive priority points, the applicant must provide information that 
demonstrates the activities proposed in the application are, as of the date of the submission of the application, not 
accessible to students who would be served; or that it would expand access to high-quality services available in the 
community. TEA will provide the same priority to an application submitted by a local education agency (LEA) if the 
LEA demonstrates that it is unable to partner with a community-based organization in reasonable geographic 
proximity and of sufficient quality to meet the requirements of this grant. Check the box if applying for priority points 
under this special rule. If this box is checked, provide clear relevant evidence that the LEA is unable to partner with 
a community-based organization in reasonable geographic proximity and of sufficient quality to meet the 
requirements. 

Amendment #Vendor IDCDN

This applicant is part of a planned partnership The applicant is unable to partner
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8. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

9. Describe how the program will coordinate with school-day to ensure that measures of student success align with 
the regular academic program of the school and the academic needs of participating students.  
 a. If applying for Program Priority 1- Program Integration, include a description of how the grant program will 

integrate with other TEA initiatives designed to accelerate learning and increase specific academic student 
outcomes.  

 b. If applying for Program Priority 2 - Accelerated Learning, include a description of how the grant program will 
integrate supplemental HQIM and HIT product use. 
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9. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any 
groups that receive services funded by this grant.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving 
services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this 
grant, as described below.

Group Barrier

Barrier

Barrier

Barrier

Group

Group

Group

10. PNP Equitable Services
Are any private nonprofit schools located in the public school attendance zones of the campuses and feeders 
proposed to be served by the centers in the application?

Yes No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next 
page.
Are any private nonprofit schools participating in the grant?

Yes No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next 
page.
Assurances

The applicant assures that it discussed all consultation requirements as listed in Section 1117(b)(1), and/or 
Section 8501(c)(1), as applicable with all eligible private nonprofit schools.

The applicant assures the appropriate Affirmations of Consultation will be provided to the TEA Private Schools 
Ombudsman in the manner and timeline to be requested.

Equitable Services Calculation 
1. Total 21st CCLC program enrollment for all centers

2. Enrollment in 21st CCLC of students attending participating private schools

3. Total 21st CCLC program and participating private school students (line 1 plus line 2)

4. Total year 1 proposed grant budget for serving students in all centers 

5. Applicant reservation for required staff payroll.

6. Total grant amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil grantee amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

Grantee's total required ESSA PNP equitable services reservation (line 7 times line 2)

Amendment #Vendor IDCDN

The applicant assures that the total grant award requested includes any funding necessary to serve eligible 
students from private nonprofit schools within the attendance area of the public schools to be served by the grant.



701-21-102/180-24 2023-2024 Nita M. Lowey 21st CCLC Cycle 12, Year 1RFA/SAS # Page 12 of 13

For TEA Use Only: 
Adjustments on this page have been confirmed with ____________ by _____________ of TEA by phone / fax / email on ___________.

11. Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts 
budgeted for each activity. Group similar activities and costs together under the appropriate heading. During 
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

TOTAL GRANT AWARD REQUESTED:

Direct and indirect administrative costs: 

Amendment #Vendor IDCDN

Payroll Costs

Professional and Contracted Services

Supplies and Materials

Other Operating Costs

Capital Outlay

2.

4.

7.

9.

12.

14.

15.

19.

20.

18.

17.

16.

13.

11.

10.

8.

5.

6.

3.

1.
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Appendix I: Negotiation and Amendments 
Leave this section blank when completing the initial application for funding. 
An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may 
be emailed to  competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget 
attachments), along with a completed and signed copy of page 1 of the application. More detailed amendment 
instructions can be found on the 
last page of the budget template. 
 

You may duplicate this page.

For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the 
right, describe the changes you are making and the reason for them.  
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please 
include the budget attachments with your amendment.

Amendment #Vendor IDCDN

Negotiated Change or AmendmentSection Being Negotiated or Amended


TEA logo
TEA logo
2023-2024 Nita M. Lowey 21st Century Community Learning Centers (CCLC), 
Cycle 12, Year 1
Competitive Grant Application: Due 11:59 p.m. CT, January 23, 2023                    
TEA will only accept grant application documents by email, including competitive grant applications and amendments. Submit grant applications and amendments as follows:  Competitive grant applications and amendments to competitivegrants@tea.texas.gov
Application stamp-in date and time
For TEA use only
Grant period:
Grant period
From 08/01/2023 to 07/31/2024
For TEA use only
NOGA ID
Pre-award costs:
Pre-award allowed (yes or no)
ARE NOT permitted for this grant
Legislation authorizing this grant
Public Law 114-95, Elementary and Secondary Education Act of 1965, as amended by Every Student Succeeds Act, Title IV, Part B (20 U.S.C. 7171-7176) 
Legislation authorizing this grant
Refer to the program guidelines for a description of any required attachments.
Authorizing legislation:
Required attachments: 
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Amendment Number
Amendment Number
1. Applicant Information
1. Applicant Information
2. Certification and Incorporation
2. Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and compliance with all applicable federal and state laws and regulations. 
I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as applicable, and that these documents are incorporated by reference as part of the grant application and Notice of Grant Award (NOGA): 
3. Shared Services Arrangements
3. Shared Services Arrangements
Shared services arrangements (SSAs) are permitted for this grant.Check the box below if applying as fiscal agent. 
4. Identify/Address Needs
4. Identify/Address Needs
5. Measurable Goals and Progress
4. Identify/Address Needs
7. Statutory/Program Assurances
8. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee must comply with these assurances.
Check each of the following boxes to indicate your compliance.
6. Project Evaluation and Modification
7. Project Evaluation and Modification
8. Statutory/Program Requirements
9. Statutory/Program Requirements
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
9. Equitable Access and Participation
10. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups that receive services funded by this grant.
10. PNP Equitable Services
11. PNP Equitable Services
Are any private nonprofit schools located in the public school attendance zones of the campuses and feeders proposed to be served by the centers in the application?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the grant?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Assurances
Assurances
Equitable Services Calculation 
Equitable Services Calculation 
11. Request for Grant Funds
12. Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.
Payroll Costs
Payroll Costs
Professional and Contracted Services
Professional and Contracted Services
Supplies and Materials
Supplies and Materials
Other Operating Costs
Other Operating Costs
Capital Outlay
Capital Outlay
Capital Outlay
Appendix I: Negotiation and Amendments 
Appendix I: Negotiation and Amendments 
Leave this section blank when completing the initial application for funding.
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may be emailed to  competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget attachments), along with a completed and signed copy of page 1 of the application. More detailed amendment instructions can be found on the
last page of the budget template.
You may duplicate this page.
 Leave this section blank when completing the initial application for funding.An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may be mailed OR faxed (not both). To fax: one copy of all sections pertinent to the amendment (including budget attachments), along with a completed and signed page 1, to either (512) 463-9811 or (512) 463-9564. To mail: three copies of all sections pertinent to the amendment (including budget attachments), along with a completed and signed page 1, to the address on page 1. More detailed amendment instructions can be found on the last page of the budget template. You may duplicate this page.
For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the right, describe the changes you are making and the reason for them. 
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please include the budget attachments with your amendment.
For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the right, describe the changes you are making and the reason for them. Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please include the budget attachments with your amendment.
Negotiated Change or Amendment
Negotiated Change or Amendment
Section Being Negotiated or Amended
Section Being Negotiated or Amended
9.0.0.0.20091029.1.612548.606130
Competitive Grant Application Part 1
Atlanta ISD
8
055570733
106 West Main St.
Atlanta
75551
903-796-4194
Marilyn Cobb
mcobb@atlisd.net
903-796-4194
Jason Harris
jharris@atlisd.net
903-796-4194
Jason Harris
Supt.
jharris@atlisd.net
903-796-4194
Marilyn Cobb
1
Stakeholders of Atlanta ISD (AISD) and Daingerfield-Lone Star ISD (DLSISD) met to create a community needs assessment, which identified gaps between current and desired conditions, prioritized needs, identified resources, and planned for implementation of strategies, practices, and evidence-based interventions aligned to needs. Participants included parents, students, district and campus leadership, community agencies, and teachers. A root cause analysis following the initial assessment examined relevant data to understand the most pressing needs. Using data about schools (assessment results, risk data, graduation rates, CCMR rates), communities and schools (resources, climate), and families (income, education levels, work hours, emotional needs) provided insight into an urgent need for ACE programming in these communities. Stakeholders ranked needs in priority order: 1) closing achievement gaps in reading and math, 2) addressing learning loss caused by COVID-19, 3) increasing college and career readiness, 4) improving students’ social and emotional health, 5) increasing family engagement, and 6) addressing needs of working families. Targeted participation numbers were driven by numbers of students qualifying for accelerated instruction (HB 4545 criteria) in reading and math, as well as stakeholder input and at-risk data. Prior experience in ACE guided adult family participation numbers to be set at 50% of the student target. Community resources identified during this process include both district and community assets. Participating districts are highly committed to ACE and will provide effective resources such as instructional and blended learning coaches, data specialists, CCMR coordinators, and social workers. Districts will provide high-quality reading and math curricula for use by participants, and facility use and technology infrastructure is supported by the districts at no additional cost. Community support resources identified include several local agencies that provide assistance to families such as physical and behavioral health care, employment and housing services, legal aid, and food assistance. Data-driven instruction will build sessions around student strengths and needs. Campus instructional/blended learning coaches and data specialists will assist ACE staff with identifying academic needs of targeted students and aligning research-based high intensity tutoring with tools, training, and implementation support for high-quality tutoring to support learning acceleration with small group instruction. Tutoring support will be embedded in and also provided immediately after the regular school-day to maximize student access. Provided by well-trained, consistent tutors (certified, regular school-day teachers), HIT will build strong relationships and provide instructional materials aligned to standards and core classwork. ACE will empower participating students and families by providing a core of excellent family-centered practice. Skilled in strengthening interpersonal and problem-solving skills, ACE will provide direct assistance with challenges families are facing. While the work day grows longer for working parents, the school day has not. This gap presents families with the challenge of finding care for children while they are at work. ACE will help to bridge this gap by adding hours to the school week. Along with district social workers, this program will provide social and emotional support for participants. ACE staff will also work directly with CCMR coordinators to increase college, career and military readiness and provide experiences and service opportunities to ensure that students are aware of opportunities and connected with areas of interest.
ACE will utilize five performance indicators of successful programs: improving academic achievement by fostering enthusiasm for learning; increasing social attitudes and behaviors by emphasizing personal responsibility/leadership; building skills by providing activities that challenge students; improving physical and mental health by ensuring students’ safety and building resiliency; and building sense of community by encouraging family/community involvement. These indicators will be critical components in recruiting and retaining students and engaging families. Using the Out-of-School Time (OST) Leader’s Guide to Equitable Hiring and Staff Development Practices (National Afterschool Alliance 2021), ACE will catalyze the afterschool team, its stakeholders and partners to examine systems, elevate practices and policies that will help to recruit and sustain high quality staff. Program structure will be designed by communicating program goals through clear mission/vision statements. Our theory of change will articulate program goals/detailed objectives, linking objectives and student outcomes to indicators of program effectiveness and quality. ACE will align activities to program goals; align goals for learning during the school-day to afterschool and summer; and align activities promoting student interests with specific needs. With program structure secured, leaders will ensure that students have access to tools, relevant content, and knowledgeable, trained staff. Communication among all stakeholders will be a priority. This relationship is a key determinant of student engagement and leads to increased student motivation, higher academic competence, and increased valuing of school (Herrera, et al., Making a Difference in Schools, 2007). The beginning of year benchmark will utilize tools that include staff observations, interviews with staff and students, surveys, and  self-assessment checklists. Afterschool staff will rate program activities such as arrivals, transitions, meal times, enrichments/academic offerings. Surveys will collect data relating to program quality in academic areas, enrichment/support activities (including link with regular school-day), student behavior, and operational support for the program's overall effectiveness. For the mid-year benchmark, staff will use a locally designed observation template that rates activities addressing domains related to afterschool programming: program attendance, quality, school-day academic data, youth development and active family/community partnerships. The template will be used to address areas identified for improvement, and to draft a plan including resources, strategies and technical assistance to address goals. The end of year benchmark will analyze previous benchmark data verifying trends and prioritize the programming gaps needed to address issues. Four different types of data will be collected: FIDELITY data to assess program protocols (intervention, delivery, dosage, duration); OUTCOME data: interviews, observations, student data (report cards, attendance) and surveys (focus groups to glean insights into the strengths/weaknesses); STAFF ASSESSMENT data: observational ratings, interviews, participant surveys, and self-assessments; and PROGRAM QUALITY data, which guides restructuring of program organization/activities while addressing training/support needs of staff to ensure effective continuation. SMART Goals of ACE : 1) Improve Academic Performance in Reading and Math: By the end of year 1, 25% of ACE students will demonstrate growth, and by the end of year 5, 50% will demonstrate growth in reading and math as measured by state assessments. By October 2023, 100% of ACE centers will implement TEA approved HQIM products as measured by TX21st attendance. By October 2023, 100% of ACE centers will implement High-Impact Tutoring as measured by TX21st attendance. 2) Improve School-Day Attendance: By July 2024,100% of ACE centers will meet or exceed student attendance goals as measured by TX21st. Twenty-five percent of ACE participants will experience an increase in regular school-day attendance by the end of year 1, and by the end of year 5, 50% of ACE participants will increase regular school attendance as measured by annual PEIMS reports. 4) Improve Student Engagement in Learning: By July 2024, 75% of participants will show an increase in engagement in learning as measured by beginning, middle and end of year benchmarks, HQIM data, PEIMS discipline reports, and annual teacher surveys. 5) Improve Family Engagement: By May 2024, 100% of centers will meet or exceed targeted adult attendance goals as measured by TX21st. 
To meet program requirements and build local capacity to implement and sustain a high-quality program, state activities and resources will be implemented. The TX21st student tracking system will be used to monitor progress, conduct program evaluation, and provide required reports. Site coordinators will be responsible for daily entry of activities, attendance, and outcomes data. In addition, each center will participate in data collection, surveys, interviews, and related activities as a part of state and local evaluations, including the Federal GPRA and statewide SMART goals. Quality indicators (Qi) will be addressed for each collection period and this feedback will be used to identify areas for improvement and create goal-oriented action plans. Reports from TEA monitoring assessments will be reviewed to monitor scores and highlight opportunities for improvement. Centers needing improvement will use the action planning process embedded in the ACE Blueprint’s Capacity Development Process to move results toward optional performance. Any Qi that is scored “0” (noncompliant) or “1” (complaint-low level) at any point will receive aggressive attention. First, the site will undergo extensive research to determine the reason for the low score. Next, ACE staff will receive professional development specifically designed to address the deficiency. To support this, a series of in-person and webinar training will be completed and the ACE help desk for real-time support will be accessed. All sites will welcome TEA’s facilitated support in year 1. In years 2 - 5, sites that score higher on the Qi scale will use a self-assessment process including analysis of compiled results and other relevant data sources such as SMART goals, student performance data, and stakeholder surveys. Priority areas will be identified and SMART goals will be evaluated. Coaching will be provided for additional support, with follow-up coaching to monitor progress toward meeting goals and sustainability. TEA training and resources will be required components of ACE. With experience and a stellar track record of Qi scale scores in the previous cycle, the AISD ACE program will continue on the trajectory of excellence in high quality programming.
Afterschool and summer programs are uniquely positioned to provide critical extra time for targeted academic support. Because every student is different, the Blended Learning model (Horn and Staker, Blended, 2014) will be implemented at all levels in all subjects during the school-day as well as in ACE. Traditionally, teachers are a “sage on the stage,” but blended learning turns teachers into more of a “guide on the side” who acts as an educational coach. Students will become more active learners than in a traditional classroom. Rather than listening to lectures, they will be called upon to follow lessons at their own pace and to collaborate with their fellow students. Each center will provide HIT (high-intensive tutoring) for students to close reading and math gaps. Highly-qualified certified teachers will deliver HIT at a ratio of 3:1, and will be trained in establishing relationships with students in order to develop trust. Continuity of services will be provided by using the same staff during HIT as in the regular school-day program. Carnegie Learning, also used in the regular school-day, will be the primary curriculum for secondary math, with MATHia serving as additional support and scaffolding at the middle school level. At elementary levels, HIT will be delivered using HQIM products to address gaps in foundational skills with Zearn for math and Amplify Intervention for reading. Remediation to avoid the typical summer slide will be provided to students during the summer term. High school summer students who were unsuccessful in the regular school year will be given the opportunity to complete credit recovery classes. Student interest-based enrichment activities will spark curiosity in students' minds and help them to believe that they can become anything they want while growing character and resilience. Before each cycle of activities are planned, student interest will be gauged by giving them voice and choice. Students vote with their feet, and it will be obvious which activities they prefer. ACE staff will watch, listen, and adjust as needed. Examples of interest-based enrichment offerings include: 1) Career Pathways Highlights - middle school students will be exposed to CTE career pathway choices available in high school and high school students will experience additional career opportunities by having enrichments in the same CTE courses that are offered during the regular school-day such as culinary arts, welding, and audio visual production; 2) ESports - taking video gaming to another level with organized competitive gameplay between two teams, this exciting opportunity requires teamwork, communication, critical and strategic thinking, creativity, sportsmanship, and leadership; 3) Archery - this fun, lifelong activity will help youth connect to the outdoors as well as grow their competitive spirit; and 4) Friday Football Prep - instead of battling for attention with football game nights, planned ACE activities will complement the Friday schedule. Examples of this include: 1) the ACE culinary team will cater press box and team food for home games, where they will learn the art of event planning, food prep, multitasking and budgeting; and 2) the ACE Sports Medicine team will learn to inventory first aid supplies, assemble medicine bags, and prepare water coolers for Friday night games. Summer programming will include camp-like enrichment activities in the afternoon such as theater, culinary challenge, TV news production, music development, second language club, and drone piloting. Family Engagement activities will be data driven by needs identified from interest surveys completed by families. Monthly activities and family events will be hosted that coincide with other district events. For example, ACE will join with homecoming festivities by co-hosting the annual tailgating event where hundreds of students and families enjoy the afternoon together. Other examples of family activities include an annual Holiday Make and Take nights. These events not only provide learning opportunities, but welcome families into a festive night with a hot cocoa bar, photo ops, create your own ornament stations, and cookie decorating. Partner vendors will be present at these events with handouts and present useful information such as GED classes, insurance assistance, and domestic violence support. Informative presentations will be made throughout the school year such as HQIM curriculum used during HIT tutoring with question and answer sessions for families to understand the critical nature of HIT. Family events will also be held where district administrators demonstrate how to navigate the grade portal system allowing them to monitor their child's academic progress. FAFSA nights will be held at secondary campuses where college partners will present and assist with completing financial assistance applications for college bound students. In the business of making American dreams come true, the ACE program will be the avenue for high quality opportunities for under-served students at all centers.
AISD will serve as fiscal agent for Cycle 12 serving all four campuses plus three campuses at DLSISD in this project. Using prior successful experience as a 21st CCLC recipient, AISD will conduct evidence-based best practices based upon performance metrics. TCLAS Decision 4 HIT grant will be leveraged along with ACE funds at all centers to provide a high intensive tutoring program. Characterized by consistency, intensity, and quality, HIT is an effective strategy to improve student achievement (Lessons from Randomized Evaluations, Poverty Action Lab, 2022). In addition to elements present in HIT: time spent per week, sessions per week, use of assessments, tutor training, and alignment with school curriculum, ACE will have a stated focus on cultivating relationships, and intentionally combine HIT with connection-building. Student achievement will be monitored by ACE along with school-day staff to provide the most up to date and targeted learning acceleration needed. Academic supports will increase postsecondary readiness and prepare for success in college/workforce; provide acceleration to those below grade level in key areas, particularly reading and math; and support less prepared students to succeed in college/workforce beginning in middle school. Two-thirds of students entering two-year colleges are required to take remedial courses in math and English, and this is especially true for disadvantaged and minority students. With positive support from ACE staff, students will be encouraged to attend college prep courses, take college entrance exams, and dual credit academic and/or workforce courses to avoid remedial courses. The key principles of youth development: Competence, Confidence, Connections; Character; and Contributions will be applied (Best Practices for Youth Development Programs, 2021). ACE will be a comprehensive program that involves all aspects of a student’s life - home, school, and community, characterized by strong relationships with adults; attention to specific needs in a safe environment; highly qualified, diverse staff that are trained and committed; opportunities for critical thinking; self-directed learning that motivates and conveys high expectations; and engaging, interactive instruction.
One of the special challenges that is faced here in the rural, geographically isolated northeast corner of Texas is the lack of available transportation. Either inaccessible or too costly, lack of provided transportation discourages children from participating in afterschool and extracurricular activities. Poor rural households - the very families that need enrichment - are three times more likely than other rural households to be without a vehicle (Helping Kids Success in Rural America, 2007). In both districts, family homes are spread over large geographic areas. Families do not have access to vehicles or have long distances between their homes and program sites, and high gas prices prevent parents from picking up their children. Walking home, even for students who live nearby, is out of the question, with no public transportation, no sidewalks, and no lighting in rural areas. One parent at the ACE community needs assessment meeting remarked, "Without safe, reliable transportation, my kids wouldn't be able to participate in ACE, because I don't get off in time to pick them up. And without this program, they would go home to an empty house." To address these challenges, ACE will offer school bus routes covering all areas of both participating districts every afternoon to safely transport students to their homes. Trained for the unique circumstances of afterschool programming, bus drivers will make significant contributions to the overall effectiveness of ACE. Students will be dropped off at their front doors and not at common bus stop areas because most students will arrive home after dark during the regular school term. Drivers will also take extra precautions by notifying ACE staff when situations arise such as no lights on in the home, no one to greet the students, and no vehicle at home. ACE staff will follow protocol for notifying parents if these situations occur. Site coordinators are also available to assist drivers with situations until ALL students are safely delivered. Included in the budget are funds for bus driver salaries during regular and summer terms, and reimbursements to the districts for fuel and other transportation costs based on actual route miles driven. During summer programming bus transportation will be provided both in the morning and afternoon using the same buses. Staff will apply safety procedures during summer the same as during the regular school term.
The ACE Communications Plan will begin with a roadmap that clarifies the goals and objectives of community outreach. To articulate the relationships between audiences, messages, channels, activities, and materials,  communications will be under the guidance of the AISD Communications Director in order to build a consistent brand and common message. Using the Wallace Foundation's 8-step communication guide for out of school time, the plan will engage stakeholders in the process. This plan will raise public awareness of needs, challenges, and successes by establishing communication goals, targeting key audiences and messages, creating a tactical outreach plan, developing materials, specifying a timeline, and communicating all results of the program. The first step will be to identify target audiences and the messages most appropriate for each audience. The broader audience, consisting of the entire community - businesses, parents, students, and staff - will receive social media posts and local newspaper articles about the grant award, locations of centers, and create excitement about the upcoming program. The plan will then establish stakeholder roles so that everyone is aware of their responsibilities. This intentional plan will engage all stakeholders, creating ownership of their work and ability to articulate a consistent message. Included in the planning process will be ACE staff, campus and district leadership, and the ACE Advisory Group. These stakeholders will collectively decide communication avenues, such as the channels and platforms that are preferred and most widely used by the community. The Texas ACE brand will be included in all local program materials and promotions, and marketing materials provided by TEA will be accessed. Avenues for marketing will include local newspaper articles, social media posts, newsletters, instant communication apps such as Remind, and automated phone and text system messages. During regular and summer term programming, ACE staff will be directly involved in posting daily events and accomplishments.  ACE staff will communicate on a regular basis directly with families using the Remind app as well as automated text messaging and phone systems. 
Mobilizing community resources and expanding capacity through volunteers will enhance the ACE program. Research shows that one key to the effectiveness of an afterschool program is the relationship-building and connections that can be cultivated after regular school hours (Graff, By Definition: Policies for Volunteer Programs, 2014). ACE will actively recruit and retain qualified volunteers with the purpose of augmenting the educational and support resources available by tapping into the diverse talents and skills of community members. After examining the needs assessment, six steps were identified to follow in developing a successful volunteer program: 1) job description 2) recruitment 3) screening 4) orientation and training 5) recognition and 6) evaluation. ACE will be intentional in rigorous screening along with background checks on all volunteers. Placement will also include assessing the strengths and talents of the volunteers. The Program Specialist will serve as the volunteer and outreach coordinator and will work to strengthen community and family engagement by recruiting volunteers (from youth to retirees) as reading buddies, homework helpers, mentors, character coaches and enrichment experts. ACE will have a robust volunteer program with training and support. The volunteer plan will include: posting and advertising volunteer listings, training and supervising volunteers for programs and activities, ensuring coordination with partners and program staff, collaborating with the district volunteer programs to ensure adequate coverage, implementing volunteer-led literacy programs, identifying and implementing methods to recruit volunteers, and planning and implementing volunteer recognition activities throughout the year. Once recruited and screened, volunteers will be used in a variety of ways while working closely with students. ACE will set specific goals and objectives for volunteer achievement and recognition and will review these goals and objectives regularly and modify as necessary. Results of volunteer activities will be monitored to determine effectiveness in meeting overall program goals.
By drawing on a wide range of resources, ACE will coordinate and integrate programs and services to the fullest extent possible. Both school districts are heavily invested in and committed to ACE and its goals and objectives. For maximum impact of program dollars, with the aim of upgrading the entire educational program and helping all students reach higher levels of achievement, ACE will be seamlessly integrated with other TEA and local initiatives designed to increase student outcomes. ACE will coordinate with TCLAS HIT resources for high intensity tutoring, ARP Homeless Grants for services to homeless students, Title I for family engagement, ESSER for social and emotional learning, and Perkins funding for college and career readiness to achieve the shared goals of all programs. ACE will coordinate with the regular school-day by utilizing the same student data disaggregation tool. This web-based tool will provide all centers with state-of-the art applications needed to improve student achievement in reading and math. ACE Site Coordinators and instructors will be experts in this data tool, and along with the regular school-day staff, will perform data disaggregation, generate, administer and report on TEKS-based local assessments, monitor student achievement and progress, and create curriculum maps. All personnel will work side by side with campus staff and parents to ensure that all children achieve growth. Food services will play an important role in program coordination as well. The USDA Child and Adult Care Food Program will provide funding for afterschool meals for every child enrolled in ACE on a daily basis, providing a full, nutritious, hot meal. Both districts will utilize existing resources such as district police officers, maintenance and custodial personnel, facilities (gyms, classrooms, cafeterias), instructional software, bus transportation, and professional development for ACE/regular day teachers throughout the year as a collaborative effort to better serve participating students and their families.
The following factors will be key to sustainability after grant funding end: 1) collaborative partnerships; 2) a diverse portfolio of funding sources; 3) high-quality programs with proven results; 4) support from school administration; 5) key champions; 6) community engagement; and 7) experience with afterschool programs. Sustainable afterschool programs require stakeholders who are stable, dedicated, and diverse. Strong public and private partnerships not only increase financial and in-kind resources, but they also increase the likelihood of sustainability by creating diversified funding sources. The challenge of sustainability is more feasible when community partners are involved. Moreover, local afterschool programs often face challenges specific to their particular community. Partners who share and understand local issues, such as high gang activity, drug problems, or low math achievement are invaluable to sustainability. ACE will recruit and retain quality partners and volunteers who share and understand these needs. As partners and volunteers fulfill these services with ACE, the program will be more likely to secure and diversify financial resources and maintain community support. Community organizations and partnerships with the Atlanta Public Library, Texarkana College, Community Services of Northeast Texas, and the University of Texas Health Science Center at Tyler will provide ACE with resources, training, and activities which can continue with or without grant funding. Creating a blended funding stream from a variety of sources such as local tax dollars, donations, state allotments, and other federal grants can create an effective budget plan for sustainability. After providing a program with proven success and value to the community, both AISD and DLSISD administrators and school boards will be strong supporters of the ACE program. Facilities for program activities will always be provided by the districts, as will school buses for transportation. The ACE Advisory Committee will serve as a training ground for community advocates for sustainability. These and other key champions in our community will be spokespersons for afterschool who will help mobilize community resources to sustain the program after funding ends.
Expanding access to high-quality services available in the community is the primary goal of all ACE partnerships. When the grant award is announced, signed formal partnership agreements will be adopted with four local organizations. These agreements will clearly communicate shared goals of increasing student achievement, while expanding limited resources and opening doors for families and students to provide wraparound services and fill in gaps. Community Services of Northeast Texas, Inc. (CSNT) will provide ACE families with assistance in improving and reducing economic hardships by helping with utility assistance, loans for paying rent, free meals, gasoline vouchers and prescription medications when families are unable to meet monthly expenses. ACE family events will provide regular opportunities for CSNT workers to assist families in completing job applications properly while providing the skills and confidence that families need to move forward with employment opportunities. The program follows a highly structured model that includes soft skills training, assessment, career readiness, employment and post employment services. ACE and CSNT have been partners for many years sharing data and working together to assist families in becoming more self reliant. Caregivers and parents will be able to focus more on their child's academic success when their daily needs are met. The Atlanta Public Library will help meet the ACE goal of adult education by providing GED classes for family members, as well as free access to computers and the internet for job applications and health benefits. Strategically located in downtown Atlanta and within walking distance of many businesses, ACE families can utilize print and electronic reference resources, access the internet, and participate in computer and internet training. The library offers career training opportunities, dual language programs and driver training courses. University of Texas at Tyler Health Science Center will offer free health services to ACE students including free mental health screenings and services during school hours through telecommunication on individual campuses. Providing ACE students and families with social emotional learning is a goal of the ACE program. Mental health counselors will assist students who are dealing with mental issues and working families in meeting these goals. The advantage of this partnership is that students facing mental health challenges will now receive free help, ensuring caregivers or parents that their child has the opportunity to receive treatment at no cost. These services will be provided during the regular school-day or during afterschool programming which reduces the problem of students missing school to attend these appointments. This will reduce absenteeism, behavior challenges, and will increase academic success while building family relationships, furthering the goals of ACE. Partnering with Texarkana College (TC) will give ACE students more access to college and career opportunities by providing dual credit classes such as culinary arts, welding, nursing and cosmetology. Through the TRIO Educational Opportunity Center, TC will provide financial aid application assistance, scholarship information and assistance, academic guidance, GED services, career planning, workshops on college success strategies, fee payment assistance and transfer information for ACE middle and high school students and families. Coordinated partnerships that bridge afterschool and ACE will help support a holistic approach to improving student outcomes. 
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Program Priority 1 - Program IntegrationTEA Initiative #1: TCLAS High Quality Afterschool. Both AISD and DLSISD are current TCLAS HIT grant recipients. During Cycle 10 of 21st CCLC, these two initiatives were seamlessly integrated to achieve increased academic outcomes. With the goal of accelerating student learning in the wake of COVID-19, the HIT grant provides a strategic approach to accessing learning acceleration supports that meet local needs of students, teachers, communities and school systems. This program leverages statewide resources allowing for deeper, more targeted supports and services. By integrating HIT with ACE, these programs will continue to develop coordinated and coherent supports for students of both districts based on identified needs. TEA Initiative #2: TPRN. Resources provided by the Texas Regional Pathways Network, the Perkins Reserve Grant, ACE, and campus CCMR Coordinators will coordinate and leverage the overall CTE programs at AISD and DLSISD. Participating in career and college readiness during afterschool affords students extra time and opportunity to excel and hone their skills exponentially (Cohen, et.al., Afterschool Programming as a Lever to Enhance Career Readiness, 2019). Afterschool sessions will provide a glimpse into CTE programs such as audio visual technology, marketing/finance, educator prep, health science, hospitality/tourism, and STEM. Community leaders (doctors, chefs, news broadcasters, and others) will present enrichment sessions to highlight their specialty areas. CTE programs offered during the school-day will also be offered during afterschool hours to complement each other as enrichment programs at the high school level. Culinary arts, cosmetology and welding are three examples of this type of programming which will build relationships, encompass work experiences, and improve equity. TEA Initiative #3: Blended Learning. An ongoing local initiative, blended learning is funded by TEA’s MIZ Grant, ESSER, and local funds. A perfect complement to ACE as well as the regular school-day, blended learning is an educational strategy that combines conventional education with online learning, allowing students to progress at their own pace. Rather than lectures, students will navigate lessons at their own pace collaborating with fellow students. Teachers will use a "blend" of face to face instruction, digital content, and Google Classroom to engage students and deliver pedagogy. The Blended Learning Model prepares students for success by allowing them to learn on their own timetable. This is a game changer for students with learning differences because they are permitted to work at their own pace. ACE will focus on active learning, with students working independently and collaboratively. Rather than providing content to the class in lectures, teachers work with students one-on-one in small groups, providing help when needed.Program Priority 2 - Accelerated LearningHIT Products. ACE and HIT will utilize state-provided Zearn Math and Amplify Texas Literacy. A top-rated online math program uniquely positioned to support acceleration of math recovery for all students, Zearn provides research based curriculum materials and dynamic digital lessons proven to double the learning gains of a typical year of instruction. Amplify is specifically designed for Texas students and built on the science of reading, designed to meet 100% of standards. It includes content for skills that may be used separately as a supplement to core curriculum. Both programs include formative assessments and real-time reports with precise feedback to inform instruction based on student needs.HQIM. As a recipient of the Immediate HQIM Grant, Carnegie Learning will be used as a secondary school approach to student achievement in math. Data is used to improve learning outcomes turning data into action. Carnegie’s technology reinvents the classroom, creating opportunities for real-time assessment and intervention, immersive content, and hyper-personalized learning. With professional development for teachers, Carnegie gives students truly personalized experiences, providing teachers with the insight to successfully guide learning. ACE will integrate Carnegie Math in order to provide effective HIT tutoring that is aligned with the school-day curriculum.
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