
2023-2024 Nita M. Lowey 21st Century Community Learning Centers (CCLC),  
Cycle 12, Year 1 
Competitive Grant Application: Due 11:59 p.m. CT, January 23, 2023    

TEA will only accept grant application documents by email, including competitive grant 
applications and amendments. Submit grant applications and amendments as follows: 
 
Competitive grant applications and amendments to competitivegrants@tea.texas.gov

Application stamp-in date and time

Grant period: From 08/01/2023 to 07/31/2024

NOGA ID

Pre-award costs: ARE NOT permitted for this grant

Public Law 114-95, Elementary and Secondary Education Act of 1965, as amended by 
Every Student Succeeds Act, Title IV, Part B (20 U.S.C. 7171-7176) 

Refer to the program guidelines for a description of any required attachments.

Authorizing legislation:

Required attachments: 
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Amendment Number
Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 
1. Applicant Information
Name of organization

CDN Vendor ID ESC UEI

Address City ZIP Phone

Primary Contact Email Phone

Secondary Contact Email Phone
2. Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form 
a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, 
correct and that the organization named above has authorized me as its representative to obligate this organization in 
a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in 
accordance and compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as 
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of 
Grant Award (NOGA): 

Grant application, guidelines, and instructions
General Provisions and Assurances
Application-Specific Provisions and Assurances

Debarment and Suspension Certification
Lobbying Certification
ESSA Provisions and Assurances requirements

Authorized Official Name Title Email 

Phone Signature

Grant Writer Name Signature
Grant writer is an employee of the applicant organization. Grant writer is not an employee of the applicant organization.

Campus name

Date

Date
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Amendment #Vendor IDCDN

3. Shared Services Arrangements
Shared services arrangements (SSAs) are permitted for this grant. 
Check the box below if applying as fiscal agent. 

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will 
enter into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants 
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA 
members, and submitted to TEA before the NOGA will be released.

4. Identify/Address Needs
Evaluate the community needs and available resources for the community learning center by completing the 
community needs and community resource tables on the Grant-Level Strategic Plan (Pre-Award).  Then provide a 
narrative response describing the following: 
 • The multiple data sources used, and stakeholder feedback provided when conducting the need assessment. 
 • Why the needs assessment indicates the need for afterschool and summer programs. 
 • How the proposed program will address those needs, including the needs of working families  
 • How the needs assessment informed the targeted participation numbers for students and adult family 

members. 
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Amendment #Vendor IDCDN

Establish a set of performance measures aimed at ensuring the availability and effectiveness of high-quality 
academic, enrichment, and family engagement opportunities by completing the Grant-Level Summative SMART 
goals on the Grant-Level Strategic Plan (Pre-Award). Then provide a narrative response describing the benchmarks 
that will be used to measure progress toward meeting the SMART goals. Include key strategies for recruiting and 
retaining students, engaging with adult family members, recruiting staff, ensuring strong program operations, 
aligning with the school-day, and monitoring fidelity of program implementation. 

5. Measurable Goals and Progress
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7. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee 
must comply with these assurances. 
Check each of the following boxes to indicate your compliance.

Amendment #Vendor IDCDN

If the benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to 
modify your program. Include a description of how the state activities for continuous improvement will be utilized for 
project evaluation and modification.

6. Project Evaluation and Modification

1. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions 
and Assurances requirements.

2. The applicant provides assurance that the application does not contain any information that would be protected 
by the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The proposed program was developed, and will be carried out, in active collaboration with the schools that 
participating students attend, including through the sharing of relevant data among the schools, all participants of 
the eligible entity, and any partnership entities in compliance with applicable laws relating to privacy and 
confidentiality and in alignment with the challenging state academic standards and any local academic standards. 

 4. The community has been given notice of an intent to apply and the application and any waiver request will be 
available for public review after submission of the application. 

 5. Complete the Title IV, Part B Affirmation of Consultation form with Private Nonprofit School (PNP) Officials and 
submit the signed Affirmation to Every Student Succeeds Act (ESSA) Reports Application, accessible through 
TEAL on the same date as this grant application. If awarded, Affirmations are due annually on the same date as 
the 21st CCLC continuation application. 
 6. The applicant provides assurance to adhere to assurances #6-#28, all Statutory Requirements, TEA Program 
Requirements, and Performance Measures, as noted in the 2023-2024 Nita M. Lowey 21st Century Community 
Learning Centers (CCLC), Cycle 12, Year 1 Program Guidelines, and shall provide the Texas Education Agency, 
upon request, any performance data necessary to assess the success of the grant program. 

 

https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
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8. Statutory/Program Requirements
1. Describe the proposed program activities and how they are expected to improve student academic achievement 
and overall student success. Describe the proposed activities in each of the following areas: targeted academic 
support, student interest-based enrichment, and family engagement.

Amendment #Vendor IDCDN
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8. Statutory/Program Requirements (Cont.)
2. Demonstrate how the program will use best practices, including research or evidence-based practices, to provide 
educational and related activities that will complement and enhance academic performance, achievement, 
postsecondary and workforce preparation, and positive youth development of the students.

Amendment #Vendor IDCDN

3. Describe the transportation needs of participating students and how those needs will be addressed. Specifically 
describe how students participating in the program will travel safely to and from each center and home. 
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8. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

4. If awarded, applicants must disseminate information about the community learning center, including its location, 
to the community in a manner that is understandable and accessible. Describe the applicant’s plan to inform the 
community about the center and participating in the program.

5. If the program plans to use volunteers in activities carried out through the community learning center(s), describe 
how the program will encourage and use appropriately qualified persons to serve as the volunteers. Explain the 
policy for screening and placing volunteers. If the entity does not plan to use volunteers, please indicate that in the 
space provided. (Choosing not to use volunteers will not lower review scores)
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8. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

6. Demonstrate how the proposed program will coordinate federal, state, and local programs and make the most 
effective use of public resources at each campus served and ensure an appropriate, safe, and equipped facility. 
This includes coordination with, but not limited to, food services, security, health services, and special education.

7. Describe a preliminary plan for how the community learning center will continue after funding under this grant 
ends. Include how the resources provided by this grant will assist the program in local sustainability efforts.
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8. Statutory/Program Requirements (Cont.)
8. Describe the proposed partnership(s) between local educational agencies, community-based organizations, and 
any other public or private entities. Include how the partnership will contribute to achieving stated objectives and 
sustaining the program over time. To receive priority points, the applicant must provide information that 
demonstrates the activities proposed in the application are, as of the date of the submission of the application, not 
accessible to students who would be served; or that it would expand access to high-quality services available in the 
community. TEA will provide the same priority to an application submitted by a local education agency (LEA) if the 
LEA demonstrates that it is unable to partner with a community-based organization in reasonable geographic 
proximity and of sufficient quality to meet the requirements of this grant. Check the box if applying for priority points 
under this special rule. If this box is checked, provide clear relevant evidence that the LEA is unable to partner with 
a community-based organization in reasonable geographic proximity and of sufficient quality to meet the 
requirements. 

Amendment #Vendor IDCDN

This applicant is part of a planned partnership The applicant is unable to partner
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8. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

9. Describe how the program will coordinate with school-day to ensure that measures of student success align with 
the regular academic program of the school and the academic needs of participating students.  
 a. If applying for Program Priority 1- Program Integration, include a description of how the grant program will 

integrate with other TEA initiatives designed to accelerate learning and increase specific academic student 
outcomes.  

 b. If applying for Program Priority 2 - Accelerated Learning, include a description of how the grant program will 
integrate supplemental HQIM and HIT product use. 
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9. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any 
groups that receive services funded by this grant.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving 
services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this 
grant, as described below.

Group Barrier

Barrier

Barrier

Barrier

Group

Group

Group

10. PNP Equitable Services
Are any private nonprofit schools located in the public school attendance zones of the campuses and feeders 
proposed to be served by the centers in the application?

Yes No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next 
page.
Are any private nonprofit schools participating in the grant?

Yes No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next 
page.
Assurances

The applicant assures that it discussed all consultation requirements as listed in Section 1117(b)(1), and/or 
Section 8501(c)(1), as applicable with all eligible private nonprofit schools.

The applicant assures the appropriate Affirmations of Consultation will be provided to the TEA Private Schools 
Ombudsman in the manner and timeline to be requested.

Equitable Services Calculation 
1. Total 21st CCLC program enrollment for all centers

2. Enrollment in 21st CCLC of students attending participating private schools

3. Total 21st CCLC program and participating private school students (line 1 plus line 2)

4. Total year 1 proposed grant budget for serving students in all centers 

5. Applicant reservation for required staff payroll.

6. Total grant amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil grantee amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

Grantee's total required ESSA PNP equitable services reservation (line 7 times line 2)

Amendment #Vendor IDCDN

The applicant assures that the total grant award requested includes any funding necessary to serve eligible 
students from private nonprofit schools within the attendance area of the public schools to be served by the grant.
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11. Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts 
budgeted for each activity. Group similar activities and costs together under the appropriate heading. During 
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

TOTAL GRANT AWARD REQUESTED:

Direct and indirect administrative costs: 

Amendment #Vendor IDCDN

Payroll Costs

Professional and Contracted Services

Supplies and Materials

Other Operating Costs

Capital Outlay

2.

4.

7.

9.

12.

14.

15.

19.

20.

18.

17.

16.

13.

11.

10.

8.

5.

6.

3.

1.
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Appendix I: Negotiation and Amendments 
Leave this section blank when completing the initial application for funding. 
An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may 
be emailed to  competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget 
attachments), along with a completed and signed copy of page 1 of the application. More detailed amendment 
instructions can be found on the 
last page of the budget template. 
 

You may duplicate this page.

For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the 
right, describe the changes you are making and the reason for them.  
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please 
include the budget attachments with your amendment.

Amendment #Vendor IDCDN

Negotiated Change or AmendmentSection Being Negotiated or Amended


TEA logo
TEA logo
2023-2024 Nita M. Lowey 21st Century Community Learning Centers (CCLC), 
Cycle 12, Year 1
Competitive Grant Application: Due 11:59 p.m. CT, January 23, 2023                    
TEA will only accept grant application documents by email, including competitive grant applications and amendments. Submit grant applications and amendments as follows:  Competitive grant applications and amendments to competitivegrants@tea.texas.gov
Application stamp-in date and time
For TEA use only
Grant period:
Grant period
From 08/01/2023 to 07/31/2024
For TEA use only
NOGA ID
Pre-award costs:
Pre-award allowed (yes or no)
ARE NOT permitted for this grant
Legislation authorizing this grant
Public Law 114-95, Elementary and Secondary Education Act of 1965, as amended by Every Student Succeeds Act, Title IV, Part B (20 U.S.C. 7171-7176) 
Legislation authorizing this grant
Refer to the program guidelines for a description of any required attachments.
Authorizing legislation:
Required attachments: 
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Amendment Number
Amendment Number
1. Applicant Information
1. Applicant Information
2. Certification and Incorporation
2. Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and compliance with all applicable federal and state laws and regulations. 
I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as applicable, and that these documents are incorporated by reference as part of the grant application and Notice of Grant Award (NOGA): 
3. Shared Services Arrangements
3. Shared Services Arrangements
Shared services arrangements (SSAs) are permitted for this grant.Check the box below if applying as fiscal agent. 
4. Identify/Address Needs
4. Identify/Address Needs
5. Measurable Goals and Progress
4. Identify/Address Needs
7. Statutory/Program Assurances
8. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee must comply with these assurances.
Check each of the following boxes to indicate your compliance.
6. Project Evaluation and Modification
7. Project Evaluation and Modification
8. Statutory/Program Requirements
9. Statutory/Program Requirements
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
9. Equitable Access and Participation
10. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups that receive services funded by this grant.
10. PNP Equitable Services
11. PNP Equitable Services
Are any private nonprofit schools located in the public school attendance zones of the campuses and feeders proposed to be served by the centers in the application?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the grant?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Assurances
Assurances
Equitable Services Calculation 
Equitable Services Calculation 
11. Request for Grant Funds
12. Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.
Payroll Costs
Payroll Costs
Professional and Contracted Services
Professional and Contracted Services
Supplies and Materials
Supplies and Materials
Other Operating Costs
Other Operating Costs
Capital Outlay
Capital Outlay
Capital Outlay
Appendix I: Negotiation and Amendments 
Appendix I: Negotiation and Amendments 
Leave this section blank when completing the initial application for funding.
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may be emailed to  competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget attachments), along with a completed and signed copy of page 1 of the application. More detailed amendment instructions can be found on the
last page of the budget template.
You may duplicate this page.
 Leave this section blank when completing the initial application for funding.An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may be mailed OR faxed (not both). To fax: one copy of all sections pertinent to the amendment (including budget attachments), along with a completed and signed page 1, to either (512) 463-9811 or (512) 463-9564. To mail: three copies of all sections pertinent to the amendment (including budget attachments), along with a completed and signed page 1, to the address on page 1. More detailed amendment instructions can be found on the last page of the budget template. You may duplicate this page.
For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the right, describe the changes you are making and the reason for them. 
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please include the budget attachments with your amendment.
For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the right, describe the changes you are making and the reason for them. Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please include the budget attachments with your amendment.
Negotiated Change or Amendment
Negotiated Change or Amendment
Section Being Negotiated or Amended
Section Being Negotiated or Amended
9.0.0.0.20091029.1.612548.606130
Competitive Grant Application Part 1
Dallas Afterschool
3900 Willow St, 110
Dallas
75226
214-306-8400
Marjorie Murat
mmurat@dallasafterschool.org
972-740-1575
Kyle Francis
kfrancis@dallasafterschool.org
201-344-5519
Marjorie Murat
CEO
mmurat@dallasafterschool.org
214-306-8400
Kyle Francis
1
Multiple
Dallas Afterschool and the Dallas Department of Park & Recreation (P&R) evaluated the community needs and resources for all five of the proposed Centers using several tools.Last year, Dallas Afterschool partnered with the Child Poverty Action Lab (CPAL) to create an online tool that maps afterschool supply and demand for every census tract in Dallas County. Using this Afterschool Landscape Tool, we identified "priority census tracts" where average median income is lower than the County average, the child poverty rate is higher than the County average, and demand for afterschool programming exceeds supply. Each of the five proposed Centers in this application are located in these priority census tracts.Further, according to TEA data more than 90% of the students at the five proposed centers is classified as economically disadvantaged, while an average of 63% of students across all five centers are English Language Learners and 66% of students are classified as At-Risk. Across all five centers an average of only 39% of students met expectations on their most recent STAAR reading scores, while only 38% met expectations in math. Accordingly, an average of 64% of students are in need of Accelerated Learning Support according to HB 4545.P&R already runs OST programming at the proposed centers. Through this grant, Dallas Afterschool will elevate these sites into true Community Learning Centers. These five sites already have several community resources to call upon. These include:• A partnership with Dallas Afterschool, which provides 180 OST programs in Dallas County with training for staff, academic and enrichment resources for students, and quality and safety assessments for sites. • A partnership with the Extended Learning Office at Dallas Independent School District that allows the centers to identify students who are at risk of falling behind academically or who need social-emotional support. The ELO office also provides free meals for these centers throughout the year.• A partnership with the non profit Big Thought, which receives support through the Wallace Foundation to provide social-emotional learning resources for staff and students at each center.• Participation in Dallas Afterschool's Parent Ambassador Program, which trains local parents to support and advocate for their OST programs.• An ongoing partnership with the Frontiers of Flight Museum, based at Dallas Love Field Airport, that allows each of the centers to participate in student and family engagement nights at no-cost.• An ongoing partnership with the Dallas County Dental Society, which sends volunteer dentists to a student and family engagement night every semester to focus on dental hygiene and healthy eating habits.• An active Parent Teacher Association that works with school leadership to host extracurricular activities.
Dallas Afterschool has set the following SMART goals for year one of this grant:•90% of 60 students engaged in High Impact Tutoring will improve academic performance in reading.   •90% of 60 students engaged in High Impact Tutoring will improve academic performance in math.   •90% of 450 students in the 5 centers will maintain or improve their school attendance rates compared to the previous academic year.•90% of students will improve their Social-Emotional Learning (SEL) competencies throughout the year as measured by the Devereux Student Strengths Assessment (DESSA).•Family engagement events will have an average attendance of at least 20 parents or caregivers across all 5 centers throughout the first year of funding   Dallas Afterschool has based these SMART goals on the results we have already seen through our SEL programming, our own quality improvement work with OST programs, and our experience over the past year implementing HIT through TCLAS Decision 11 with five other programs run by the Dallas Department of Park & Recreation. The success of this work is what spurred P&R to approach Dallas Afterschool to partner as the lead agency on this grant. To measure progress towards these goals we will hold weekly meetings with tutors and assess students using the HQIM Amplify assessment tool for reading and the Zearn HQIM assessment for math. To monitor student SEL aptitudes, we will conduct one baseline DESSA assessment in the fall and another assessment in the spring to measure growth. Dallas Afterschool has provided DESSA licenses for thousands of students over the past 10 years. We will monitor student school attendance monthly throughout the year through a data-sharing agreement we have with Dallas ISD (which is managed by the Center on Research and Evaluation at SMU). Finally, we will monitor family engagement attendance through sign-in sheets and email registers. All of this is recorded in Dallas Afterschool's customized Salesforce software platform by our Data & Impact Manager, who will support the Project Director and Program Specialist. Further, every site has a Dallas Afterschool Partnership Coach who will provide one-on-one support, coaching, and training to site staff members. All sites will receive a quality and safety assessment annually using our research-based assessment tool, which we developed in consultation with SMU.To recruit students, we will work with principals and the Dallas ISD ELO department to identify at-risk students at each campus. Site directors will also have continuous communication with school-day teachers to identify specific areas of academic or social-emotional concern for each student. P&R staff advertise their program at Meet the Teacher Night, the Mayor's Back to School Fair, and local Community Hubs; and there is currently a wait list at all P&R sites.To recruit and retain staff, including the 10 literacy tutors we will hire for this grant project, we already partner with a staffing agency that is experienced in recruiting young adults from the communities they work in. We provide introductory training on youth development topics for all tutors; we offer paid office hours for tutors to input assessment data and plan their assignments; we pay a $20/hour wage and guarantee 15 hours per week of work; and we provide a $1,000 retention bonus and up to $1,000 in tuition reimbursement annually. We have found that in the current labor market these perks are essential for retaining staff, while tutors who build relationships with students throughout they year see better results in student engagement and academic growth.   
If HQIM assessment products show that students in HIT are not improving in reading or math, Dallas Afterschool's Partnership Coaches and Program Specialist will hold one-on-one coaching sessions with the tutors and site staff. Our Program Specialist currently oversees our TCLAS Decision 11 award, including HIT, and is an expert in accelerated learning, with over 20 years of project management experience in the OST space. Further, if students are not showing improvement in SEL aptitudes, Dallas Afterschool and our partner Big Thought have experience providing SEL coaching and modeling strategies for OST staff. We also create and distribute SEL Calm Kits that contain student activities such as journaling, breathing exercises, fidget toys, and mood meters. Dallas Afterschool also hosts several trainings throughout the year on topics related to SEL in OST programming as well as trainings on academic enrichment in OST. Dallas Afterschool and Park & Rec staff will participate in all TEA-led initiatives for quality improvement. We will use TEA's 21st CCLC Student Tracking System to further measure progress toward benchmarks and we will use the annual local evaluation report to create action plans for continuous improvement. We will utilize our own staff to implement the findings of the report and therefore do not need to contract a local evaluator for assistance. All staff will report technical or programmatic issues to Program Specialist, who along with the Project Director, will be responsible for communication with Texas ACE Help Desk to resolve complicated or ongoing issues. If students continue to struggle academically, staff will attend TEA's trainings on HQIM implementation or explore options for alternative HQIM. Dallas Afterschool already sends staff to participate in and lead panels at the annual OSTI-CON conference, as well as several other national conferences on OST programming. We are also hosting our first annual conference this year, entitled Re-imagining Out-of-School Time.
The five afterschool programs will be overseen by the Dallas Department of Park & Recreation (P&R). They will run from  3:00-6:00 pm, 5 days per week. The programs will serve 45 students per site and will maintain 15:1 student to teacher ratios. They will each be located on a specific Dallas ISD elementary school campus and each program will only serve students in grades K-5 who attend school at the host campus. These five campuses have a high population of at-risk students, with as few as 20% of students passing their most recent STAAR exams.All students will arrive at the program upon school dismissal and receive a healthy snack between 3:00 and 3:15 pm. At 3:30, students will receive an hour of homework help or free time for reading, with numbers games and story time for younger students. One day per week, students will perform a Dallas Afterschool Wonder Kit STEM Activity, with the activity chosen by student vote and aligned with STEM concepts the students are currently covering in school. These fun, interactive activities include bridge building, making balloon skyscrapers, building sustainable cities, and over 40 additional activities that are tied to specific concepts covered in the STAAR exam and identified in the TEKS rubric. Each activity can be tailored to serve students in grades K-8. One additional day per week, Dallas Afterschool will contract an outside vendor to facilitate activities based on student interest. Vendors can include the Dallas Children's Theater, Coding Ninjas, and other academic and enrichment activities. At 4:30, students will have an hour of physical fitness and, based on student feedback, gardening activities. During inclement weather, students will use the school gym. At 5:30, students will participate in a short SEL reflection activity and prepare for parent pickup. Separately, Dallas Afterschool will contract two tutors per campus to lead four HIT sessions in reading and four HIT sessions in math for three days per week at each campus. All sessions will utilize HQIM materials approved by TEA (we currently use Amplify for reading and we plan to use Zearn for math). P&R staff will communicate with school principals, teachers, and the Dallas ISD extended learning department to identify students to enroll in tutoring. Tutoring sessions will last 30 minutes and will maintain 3:1 student to tutor ratios. No more than six students will be removed from regular programming at once (three for reading and three for math). The same math and literacy tutors will remain at the same campus throughout the year in order to build positive relationships with students. At the beginning of each school year, we will conduct separate literacy and reading assessments for students using the assessments from the same HQIM materials. There will be a second assessment at the end of the academic year to gauge student growth, which will be analyzed alongside STAAR data and report cards. Dallas Afterschool has access to all DISD data through a data-sharing agreement we maintain with Dallas ISD (managed by SMU's Center on Research and Evaluation).Summer programming will run at the same location from Monday to Thursday, 8:00-4:30 pm, for a total of 37 days. Activities will be similar to those in afterschool, with specific centers devoted to art, science, math, and reading. Students will also take field trips to Samuell Farm North Park for outdoor enrichment activities. Transportation will be provided.Dallas Afterschool and P&R will facilitate monthly family engagement activities that, in many instances, showcase the work students have done in the program, including STEM Night, Literacy Night, Poetry Night, and a Holiday Christmas Play. Dallas Afterschool will also host parent advocacy sessions, in English and Spanish, that will teach parents to advocate for sustained support for the OST program following the expiration of 21st Century funding. Once per semester, volunteer staff from the Frontiers of Flight Museum will host an interactive aviation event for families and the Dallas County Dental Society will host an event to promote oral hygiene. Throughout the year, P&R staff will attend trainings facilitated by Dallas Afterschool on topics including Behavior Guidance, Youth Voice & Choice, Ages & Stages of Development, Social Emotional Health in OST, the Fundamentals of Quality, Safety Guidance, and numerous other topics. Once per year, Dallas Afterschool will provide a 16-point safety assessment and 72-point quality assessment for each site. Dallas Afterschool already provides all of these services for five existing P&R sites, and we will use this grant to extend these services to these five additional Community Learning Centers.
Dallas Afterschool will utilize TEA's High Impact Tutoring program, including High Quality Instructional Materials, to target 24 high need students at each center (12 in reading and 12 in math, although these students may overlap as well).This is only one aspect of our services, however. Our four-person Resource Team has years of experience designing activities specifically suited to the time and material constraints of afterschool programming. One of our most popular resources is our library of STEM-Based Wonder Kits, which allow students of all ages to participate in fun and collaborative activities like racing balloon-powered cars and designing model bridges and skyscrapers. Each activity is aligned to specific concepts covered in state standardized testing (TEKS and STAAR). Activities also come with social-emotional learning (SEL) components such as reflection questions and team building strategies. Our Resource Team also assembles and distributes SEL Calm Kits to students and, through a partnership with Big Thought, they have created an SEL curriculum designed specifically for the afterschool and summer space, with topics such as mental health resiliency strategies and overcoming trauma and loss. This evidence-based curriculum is aligned to the five core competencies outlined by the research group CASEL – self management, self awareness, social awareness, responsible decision making, and relationship skills. Each student receives SEL aptitude assessments using the DESSA tool in the fall and spring semesters.Dallas Afterschool also provides trainings to Park & Rec staff at these programs, which will maintain a 15:1 student to teacher ratio at all times. These trainings include topics such as Positive Youth Development, Ages & Stages of Behavior, Age Appropriate Activities, Parent & Family Engagement, SEL in Spanish, and Exploring Emotional Intelligence Through Art, among many others.
These centers are all located on the public school campuses attended by the students. There is therefore no travel required to access the program. To return home, students are picked up by their caregivers. Nearly all students live within walking distance of the center, making it easy to access the program in afterschool or summer hours.In the summer, students will participate in periodic field trips, such as trips to Samuell Farms North Park, where they can participate in outdoor activities such as fishing, canoing, mountain biking, and outdoor photography. Transportation to and from these sites will be provided by the Dallas Department of Park & Recreation.
All marketing and communications materials are disseminated in English and Spanish. Recruitment of new students begins during the summer and continues at Meet the Teacher Night, when Park & Rec staff set up a booth in the school auditoriums. The programs will also be advertised in electronic weekly newsletters that the schools send to all families throughout the year and at the Mayor's Back to School Fair. Dallas Afterschool will also place the program information on its Afterschool Locator Tool, which is an online search engine that parents can use to find OST programming in their neighborhoods, searchable by zip code, price, content offered, and other criteria. Dallas Afterschool can advertise these centers in its weekly email to OST stakeholders and its monthly newsletter to donors and supporters. These reach more than 500 subscribers.Finally, through its advocacy work, Dallas Afterschool is training Parent Ambassadors to work closely with Dallas City council members and Dallas ISD trustees who serve the districts in which the centers are located. These elected officials send out monthly emails to their constituents and we will request that the centers are publicized in all monthly emails.
The programs will not utilize volunteers, other than family engagement nights that are attended by volunteer dentists from the Dallas County Dental Society and volunteer staff members from the Frontiers of Flight Museum.
These five afterschool and summer program sites are already funded locally by Community Development Block Grant (CDBG) funds accessible to the City of Dallas. Dallas Afterschool is proposing to use 21st Century funds to supplement local funds and elevate these programs into true 21st Century Community Learning Centers. Through this approach, we can leverage preexisting staff teams at these programs, thereby using 21st Century funds to bolster staff teams, rather than create entirely new staff teams. For instance, the current student to teacher ratio is 20-25 to 1, as Park & Rec programs typically employ two staff members for programs that serve 45 students. Dallas Afterschool will use 21st Century funds to provide one extra site teacher at all five sites, allowing the sites to fulfill the 15 to 1 student/teacher ratio required for this grant program.Because the programs are on Dallas ISD campuses, no extra funds are needed for physical spaces, as these programs have access to select classrooms, cafeterias, gyms, and outdoor space. Further, because these are Title I schools, afterschool programs can access food from the Dallas ISD food services department. All students begin programming with a nutritious snack at no cost.School-day security measures are maintained during all OST hours, including locking all doors and fences into and out of the building and outside grounds. Parents use a personalized electronic pin number to sign students out of the program. All staff and tutors receive trainings from Dallas Afterschool on several safety topics, and we have recently added a training on responding to an active shooter situation.
The Department of Park & Recreation is the single largest provider of out-of-school time programming in Dallas, and Dallas Afterschool provides quality consulting and resources to all 10 of the sites they run on Dallas ISD campuses. The Assistant Director of the Dallas Department of Park & Recreation is a member of our Board of Directors, allowing our leadership teams to communicate often about funding and sustainability.The programs already receive funding from the City of Dallas, meaning they will continue to run after the 21st Century grant expires. It is our hope that the superior student outcomes created by 21st Century funding will convince the City and Dallas ISD to continue funding the programs at 21st Century levels when the grant. We have also launched a parent ambassador program to train parents to advocate at district, city, and state levels for their local OST programs.Through our leadership training series, Dallas Afterschool also provides trainings to leadership staff on topics such as scenario planning, sustainability, and responding to RFPs. Further, we provide staffing services to identify, hire, and train staff for our partner programs. This project is called the Early Childhood and Out of School Time (ECOST) Workforce Development Project, conducted through a partnership we have with a local staffing agency. Over the last three years, we have placed over 300 staff members at OST agencies using ECOST, in the process minimizing turnover and hiring cost for programs and allowing them to focus more resources on programming and sustainability. Because we offer all these staff members credentialing and continuous professional development, they have much lower turnover rates compared to the OST field in general. 
This application is part of a planned partnership between Dallas Afterschool and the Dallas Department of Park & Recreation. Dallas Afterschool will provide quality improvement services, staff trainings, program assessments, and student access to academic and other enrichment resources, while also conducting all data collection, evaluation, and reporting services to comply with TEA requirements.Other secondary partners include Strategic Focus, a staffing agency that will hire all staff related to this grant, including one full-time Project Director, one half-time Program Specialist, 5 site teachers to meet the 15:1 student teacher ratio requirements (which would otherwise go unfulfilled), and 10 reading and math tutors for High Impact Tutoring at 3:1 ratios. Without Dallas Afterschool, these students would have access to programming, but they would not have access to the expertise of our staff nor the HIT opportunities or other STAAR aligned activities such as our STEM-based Wonder Kits. Nor would staff at these programs have access to continuous professional development. The Department of Park & Recreation does not have the capacity to maintain the rigorous programming, grant writing, and reporting standards demanded by TEA for this grant. We will help them get there.Other partners include the Extended Learning Office at Dallas ISD, which coordinates between the OST program staff and the school teachers and principals to ensure the campuses remain open for OST programming. The ELO office also ensures students receive healthy snacks at the beginning of the afterschool day and in the summer.Partners also include enrichment providers such as Big Thought, Frontiers of Flight Museum, and Dallas County Dental SocietyFinally, we have an ongoing partnership include SMU's Center on Research and Evaluation (CORE), which provides the data sharing agreement with Dallas ISD that we will use to monitor student academic performance. Through this partnership we have created the Expanded Learning Information System (ELIS), housed on SMU's server but available to OST funders, programs, and other stakeholders. ELIS allows users to see student academic performance as well as quality and safety assessment scores and professional development portfolios for program staff. It is the nation's only centralized data hub and data dashboard that serves an entire network of OST sites and program.
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Dallas Afterschool is applying for Program Priorities 1 and 2. The programs run by the Department of Park & Recreation are in continuous contact with school staff at multiple levels. The programs work with the Extended Learning Department to coordinate meals; they work with school principals to ensure adequate space, facilities, and safety measures; and they communicate with school staff and parents to discuss academic and behavior issues for specific students. If students are having difficulties with certain subjects, for example, afterschool staff will set aside time to provide specific homework help to meet individual student needs. They maintain communication with teachers on assignments and due dates and they relay this information to parents at pick up time.For Program Priorities 1 and 2, Dallas Afterschool will  provide HIT using HQIM in math and reading. We already provide these services through TEA's TCLAS Decision 11 grant for five separate programs run by Park & Rec (these programs are not part of this 21st Century grant). As a result, we can leverage our relationship with Park & Rec leadership, our experience hiring and recruiting tutors (which is not easy in this economic environment), and our experience assessing students using TEA-approved HQIM. We already know how to do this work so we will be ready to hit the ground running as soon as the grant begins.Dallas Afterschool also provides access to a library of 45 unique STEM activities called Wonder Kits. We design Wonder Kits based on student and program feedback and interests, with fun, collaborative activities such as designing model bridges, building balloon-powered race cars, or making a mock lunar landing. Activities all students to compete in teams, while also building essential academic skills. Each activity is tied to specific concepts included in STAAR testing and they are aligned with specific skills in the Texas Essential Knowledge and Skills (TEKS) adopted by the State Board of Education. The specific concepts taught in each Wonder Kit are all pre-identified for teachers, allowing staff to pick the kits that align with that week's school-based activities.
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