2023-2024 Nita M. Lowey 21st Century Community Learning Centers (CCLC),
' E Cycle 12, Year 1
®

Texas Education Agency Competitive Grant Application: Due 11:59 p.m. CT, January 23, 2023

NOGA ID ’ ‘ Application stamp-in date and time

TEA will only accept grant application documents by email, including competitive grant
applications and amendments. Submit grant applications and amendments as follows:

Competitive grant applications and amendments to competitivegrants@tea.texas.gov

Public Law 114-95, Elementary and Secondary Education Act of 1965, as amended by
Authorizing legislation:|[Every Student Succeeds Act, Title IV, Part B (20 U.S.C. 7171-7176)

Grant period: [From 08/01/2023 to 07/31/2024 Pre-award costs: ARE NOT permitted for this grant |
Required attachments: ]Refer to the program guidelines for a description of any required attachments. \
|Amendment Number |

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):
1. Applicant Information |

Name of organization El Paso Leadership Academy

Campus name El Paso Leadership Academy | CDNP71810 | Vendor ID ESC9 UEIb1EHFML6TTM
Address(1918Texas Avenue City El PasO ZIP 79901 PhoneP152983900
Primary Contact Email Phone

Secondary Contact Email Phone

2. Certification and Incorporation |
| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form
a binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge,
correct and that the organization named above has authorized me as its representative to obligate this organization in
a legally binding contractual agreement. | certify that any ensuing program and activity will be conducted in
accordance and compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the grant application, as
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of
Grant Award (NOGA):

Grant application, guidelines, and instructions X Debarment and Suspension Certification

General Provisions and Assurances X Lobbying Certification

Application-Specific Provisions and Assurances X| ESSA Provisions and Assurances requirements
Authorized Official Name Jose Macias TitleDir.Federal Pro¢ Email jmacias@epla.org
PhoneP157313028 Signature Date 01/19/2023
Grant Writer Name Jose L. Macias Signature Date 01/19/2023
(" Grant writer is an employee of the applicant organization. ( Grant writer is not an employee of the applicant organization.
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2023-2024 Nita M. Lowey 21st Century Community Learning Centers (CCLC),
TE Cycle 12, Year 1

Texas Education Agency® Competitive Grant Application: Due 11:59 p.m. CT, January 23, 2023
NOGA ID ’ ‘ Application stamp-in date and time

TEA will only accept grant application documents by email, including competitive grant
applications and amendments. Submit grant applications and amendments as follows:

Competitive grant applications and amendments to competitivegrants@tea.texas.gov

Public Law 114-95, Elementary and Secondary Education Act of 1965, as amended by
Authorizing legislation:|[Every Student Succeeds Act, Title IV, Part B (20 U.S.C. 7171-7176)

Grant period: [From 08/01/2023 to 07/31/2024 Pre-award costs: ARE NOT permitted for this grant |
Required attachments: ]Refer to the program guidelines for a description of any required attachments. \
|Amendment Number |

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

1. Applicant Information |
El| Paso Leadership Academy

Name of organization

Campus name El Paso Leadership Academy CDN071810 Vendor ID escli® UE|D1EHFML6TTM5
Address|1918Texas Avenue City El Paso zIp [79901 PhoneP 152983900
Primary Contact}/0se Macias Email Imacias@epla.org PhoneP 157313028
Secondary Contact Diane Jones Email djones@epla.org Phone 0154492759

2. Certification and Incorporation |
| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form
a binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge,
correct and that the organization named above has authorized me as its representative to obligate this organization in
a legally binding contractual agreement. | certify that any ensuing program and activity will be conducted in
accordance and compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the grant application, as
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of
Grant Award (NOGA):

Grant application, guidelines, and instructions Debarment and Suspension Certification

General Provisions and Assurances Lobbying Certification

Application-Specific Provisions and Assurances ESSA Provisions and Assurances requirements
Authorized Official Name [/0s€ Macias Title] o | Email JMacias@epla.org
Phone2197313028 Signature ’%ﬁd Date 01/19/2023

i — - " S I/

Grant Writer Name P08 L. Macias Signature ks %aU Date [01/19/2023
(e Grant writer is an employee of the applicant organization. ( Grant writer is not an employee of the applicant organization.
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CDN[71810 | Vendor ID Amendment #

3. Shared Services Arrangements
Shared services arrangements (SSAs) are permitted for this grant.
Check the box below if applying as fiscal agent.

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will
enter into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA
members, and submitted to TEA before the NOGA will be released.

4. Identify/Address Needs

Evaluate the community needs and available resources for the community learning center by completing the
community needs and community resource tables on the Grant-Level Strategic Plan (Pre-Award). Then provide a
narrative response describing the following:

* The multiple data sources used, and stakeholder feedback provided when conducting the need assessment.

* Why the needs assessment indicates the need for afterschool and summer programs.

* How the proposed program will address those needs, including the needs of working families

* How the needs assessment informed the targeted participation numbers for students and adult family

members.

]

While conducting needs assessment to quantify direct factors contributing in low scores for reading and mathematics
our LEA committee identified needs through the measurement tools. The tools that our LEA utilize are | ready, and
NWEA scores along with data from our special populations. The areas identified for math and reading are continuity
and fidelity of teaching strategies and extended time utilizing blended learning in the areas for growth.
El Paso Leadership Academy is an open enrollment charter school, our population consists of Title | scholars who
also come from Spanish speaking homes and fall into the emergent bilingual population of our demographics. Pre
Covid scores in Reading and ELAR as well as in Math maintained above state average for several years and for
many reasons. One reason is the model of our LEA when it comes to academic, cultural and social emotional
earning is intertwined within the same person, the students understand our educators and administrators see them
as individuals with hopes, dreams and aspirations. Another reason is our educators come in with an understanding
that our students are people and as such there is a positive rapport between the student body and educational staff.
Although our LEA kept the same ideals and education strategies, during the evolution of the academic school year
nside of the Covid pandemic our scholars underwent a transition of educational setting from in person schooling to at
home learning and once again in person and our student loss of content knowledge did take a toll. In addition to this
factor of change of academic setting, our LEA also grew by two campuses one being a high school where our LEA
transferred some of the middle school population into our new high school. This added another factor for
administrative strain. New student population growth from outside of our district, students came into our LEA with an
plready existing academic deficit in reading and math. Today our students have demonstrated growth in mid-year
assessments such as in I-Ready and NWEA, despite the growth it has not been significant enough for students to
reach the academic goals set in the CIP for all campuses. The instruction outside of the regular school day will add to|
the growth already existing trend in order for students to reach grade level academic expectations.
The scholars need high-frequency, intense, tutoring to close the gaps students currently have. Students are
behind grade level over 2 years, so despite being provided high-quality instruction and materials the additional
small-group instruction after-school and in a weekend setting will motivate students and enhance growth.Parents
have expressed a need for additional tutoring due to End-of-Course exams, exams which are required for high
school graduation. Families have expressed that additional opportunities for their students would allow them to be
more successful, especially if they are student who are coded as Emergent Bilingual since more school time may
equate to greater gains in the English Language.

Our LEA regularly conducts parent/teacher conversations where academic growth is the focus of the meeting.

Aside from keeping documentation of HB4545 to recover loss of knowledge, our LEA also informed families of
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CDN 17180 | Vendor ID Amendment #

5. Measurable Goals and Progress

Establish a set of performance measures aimed at ensuring the availability and effectiveness of high-quality
academic, enrichment, and family engagement opportunities by completing the Grant-Level Summative SMART
goals on the Grant-Level Strategic Plan (Pre-Award). Then provide a narrative response describing the benchmarks
that will be used to measure progress toward meeting the SMART goals. Include key strategies for recruiting and
retaining students, engaging with adult family members, recruiting staff, ensuring strong program operations,
aligning with the school-day, and monitoring fidelity of program implementation.

In order to ensure a positive growth trend in the SMART goals as described in Grant-Level Strategic Plan El Paso
|_eadership academy will utilize already existing programs within the classroom made to measure growth. the
programs that we use to measure goals are | ready, NWEA, content area formative assessments and a web based
program provided by TCLAS- intervene k-12. Along with the programs which already exist in our LEA to measure
growth, teachers conducting after school and eventually summer school programming and education will also
conduct small group assessments. In order to retain and recruit students we will use student empowerment of their
own growth which is a strategy already used by EPLA. Student led parent meetings are common in our culture.
Utilizing this ideal has provided us positive results in retaining students in our campus as well as to recruit new
students. The same strategy will exist for our after school and summer school students as well. The only difference is
that after school growth and summer school growth will be an added component inside of the student data binder as
opposed to blending growth into the regular day to day binder. By using this we will be able to quantify growth for in
school day instruction and out of school day instruction.

Engaging with adult family members is an important component to success in a student's success, therefore
family engagement will be a priority. First, our LEA will reach out to family members using several methods. the
methods we use to reach family members include but is not limited to by electronic SMS message utilizing a
district/parent platform, by robocall, by email and finally by paper means. In the event our educational staff needs to
reach a parent in particular an in person phone call or even home visit may be utilized. Second, once our population
s contacted we will hold regular meetings such as coffee with the principal where several topic are discussed, one
being after school and summer school. Our LEA will also hold monthly meetings for the sole purpose of keeping
families informed.

LEA staff personnel will have a buy in to be able to conduct after school and summer school teaching. The buy in
s positive student growth and investment into their very own students and growth. This will allow them to be able to
move more fluidly though the TEKS during in school hour instruction.

Program operation for after school and summer school will be clearly defined to all the parties involved. Each
campus will have an academic lead that assures to the campus administrator and eventually to the program manager
of all points needed to be addressed once the program is up and running. The academic lead will make sure that
after school curricula and lesson planing is aligned to the instruction of the school day. After school is in support of
daily classroom instruction in order to apply continuity and trend upwards towards growth. Summer school instruction
will also be aligned to TEKS and in support for long term learning and positive growth.

Program fidelity first in after school instruction and then in summer school will be monitored through campus
program lead/academic lead, then through the campus administrator. The program manager for the district will
monitor fidelity and program implementation. The director of Federal Programs will monitor program continuity as far
as what the program guide states in the realm of financial allowable items. Campus administrators, the program
manager will also keep fidelity for parent/family engagement and student attendance.
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CDNP71810 | Vendor ID Amendment #

6. Project Evaluation and Modification

If the benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to
modify your program. Include a description of how the state activities for continuous improvement will be utilized for
project evaluation and modification.

n the event the benchmarks or summative SMART goals do not demonstrate progress the campus
manager/academic lead will report it to the campus principal and ultimately the program manager. First of all the data
utilized will be dissected to see where the gap exists, whether it is a case of academic rigor, or lack of, instructional
strategy, attendance or home support which involves family engagement. Once the issue is identified there will be a
change of direction and address it where it is needed. Our LEA will participate in all areas of state activities for
continuous improvement data collection and reporting system, state and local evaluation program monitoring and risk
assessment, technical assistance and training and resources. Required postings and participating in all areas for
grant management and continuity will be applied, training and all areas and state activities for improvement will be
utilized to assure a continuous growth trend in student academic endeavors.

|7. Statutory/Program Assurances

The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee
must comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions
and Assurances requirements.

2. The applicant provides assurance that the application does not contain any information that would be protected

by the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The proposed program was developed, and will be carried out, in active collaboration with the schools that
participating students attend, including through the sharing of relevant data among the schools, all participants of
the eligible entity, and any partnership entities in compliance with applicable laws relating to privacy and
confidentiality and in alignment with the challenging state academic standards and any local academic standards.

X 4. The community has been given notice of an intent to apply and the application and any waiver request will be
available for public review after submission of the application.

5. Complete the Title IV, Part B Affirmation of Consultation form with Private Nonprofit School (PNP) Officials and
submit the signed Affirmation to Every Student Succeeds Act (ESSA) Reports Application, accessible through
TEAL on the same date as this grant application. If awarded, Affirmations are due annually on the same date as
the 215t CCLC continuation application.

6. The applicant provides assurance to adhere to assurances #6-#28, all Statutory Requirements, TEA Program
Requirements, and Performance Measures, as noted in the 2023-2024 Nita M. Lowey 21st Century Community
Learning Centers (CCLC), Cycle 12, Year 1 Program Guidelines, and shall provide the Texas Education Agency,
upon request, any performance data necessary to assess the success of the grant program.
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|8. Statutory/Program Requirements
1. Describe the proposed program activities and how they are expected to improve student academic achievement
and overall student success. Describe the proposed activities in each of the following areas: targeted academic
support, student interest-based enrichment, and family engagement.

The program activities which our LEA will implement derive from several areas for student academic support. First in
order to implement and apply highly effective academic activities our LEA will create a matrix that targets student
heed in the areas of math and reading. The programs to be used to measure student achievement and are for
targeted support are I-ready, results from NWEA as well as results form EOCs and state assessment preliminary
results. Furthermore student achievement within the classroom utilizing real time teacher directed data in all areas for|
academic rigor will be used. Lastly, family input will also be utilized to observe a second dimension for student
growth. The essential question will be " has your student grown?". Once the data is gathered and qualified along with
specific academic weakness targeted EPLA will utilize evidence based strategies and programs to address the
deficits. One such teaching strategy will be used is blended learning. Utilizing this strategy allows not only for
scholars who have deficits in reading and math but also who come with a language barrier. Blended learning lends
tself for students to learn content area minus the language barrier, this way we can see a real measure for content
earning. Another strategy or plan we will use is project based learning. Project based learning also lends itself to
earn content despite the language barrier. The majority of our population come in from a Spanish speaking home
and although the family encourages learning the language barrier is something to contend with. Our LEA also utilized
Carnegie and amplify learning which are two programs approved by TEA as per our program in TCLAS.

For TEA Use Only:
Adjustments on this page have been confirmed with by of TEA by phone / fax / email on

RFA/SAS # |701-21-102/180-24]| 2023-2024 Nita M. Lowey 21st CCLC Cycle 12, Year 1 Page 5 of 13




CDN[71810 | Vendor ID Amendment #

|8. Statutory/Program Requirements (Cont.)

2. Demonstrate how the program will use best practices, including research or evidence-based practices, to provide
educational and related activities that will complement and enhance academic performance, achievement,
postsecondary and workforce preparation, and positive youth development of the students.

The after school program will include evidence based practices integrated within the lesson delivery inside of
blended learning in station rotation. One such practice inside of the lesson includes beginning lessons with short
review of the lesson from that day. What that does is provide an extension for the content that needs to be aligned,
realigned and supported for the student to become efficient and recognize the lesson and the lesson support.
Providing a clear lesson end goal is another practice that outlines what students are expected to learn. Providing an
'l do, we do, you do" ( modeling ) example for students to understand a process will be implemented in our blended
earning strategy as well as in project based learning. By applying these strategies and evidence based practices
ensures and promotes content area learning for student academic performance. Students who do not understand the
content, who also have a language barrier or special learning exceptionalities allows the student to learn using a
separate set of intelligence the student can apply to eventually comprehend, assimilate new material. Eventually
once the student is able to assimilate the new material then they can move on to synthesizing and applying the
content, only then the student will be able to raise their understanding and academic standing in their area of
struggle. Students who are able to intake, process, assimilate and synthesize new information by using blended
earning, project based learning along with evidence based practices will be able to translate on to post secondary
earning or work preparation. As originally stated El Paso Leadership Academy set the student as a person and in
turn the student is also a stakeholder in their own education wherein in turn will allow for the student to develop their
own positive image in a positive manner.

3. Describe the transportation needs of participating students and how those needs will be addressed. Specifically
describe how students participating in the program will travel safely to and from each center and home.

El Paso Leadership Academy has access points for pick up and drop off of students while in regular school hours.
During time for after school instruction our LEA is able to adjust the times for a secondary pick up and drop off.
During summer school out transportation department is able to keep the busses circulating within regular times using
pick up and drop off points for students.
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8. Statutory/Program Requirements (Cont.) |
4. If awarded, applicants must disseminate information about the community learning center, including its location,
to the community in a manner that is understandable and accessible. Describe the applicant’s plan to inform the

community about the center and participating in the program.

The plan to disseminate the information for the community about the learning center is multi faceted. Our initial
release would at first be during one of the regular meetings during coffee with the principal, during our next public
board meeting it will be added to the announcement for public discussion, then released on an SMS platform we use
to communicate with our parents. Another stage of this release would be in the form of robocall call, email, and lastly
by flier and a public facing poster on our website and out on our campuses. The releases would be multiple and
spread out in time so the maijority if not all our population is thoroughly informed.

5. If the program plans to use volunteers in activities carried out through the community learning center(s), describe
how the program will encourage and use appropriately qualified persons to serve as the volunteers. Explain the
policy for screening and placing volunteers. If the entity does not plan to use volunteers, please indicate that in the
space provided. (Choosing not to use volunteers will not lower review scores)

Our LEA does not plan to use volunteers, however if there is a need to use volunteers, we would first interview then
use the already existing system in place for our substitute teachers if the plan is to have any volunteer near the
students. In the event they are needed away from the students the screening process would still include a

background check.
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8. Statutory/Program Requirements (Cont.) |
6. Demonstrate how the proposed program will coordinate federal, state, and local programs and make the most
effective use of public resources at each campus served and ensure an appropriate, safe, and equipped facility.

This includes coordination with, but not limited to, food services, security, health services, and special education.

El Paso Leadership Academy will continue with already existing programs during the regular school year, however
they will be extended during the school year for the after school program. The services which can be extended are
anything to do with transportation as well as services provided for special education students as per their contract.
During the summer instructional program our LEA will extend services provided during the school year. This includes
services rendered for special education. Our MOUs will also be revised and extended if necessary. Our LEA will
continue to serve and provide educational, social emotional support for our students as well as ongoing support for
the families of the students attending our after school and summer program. The campus program manager in
coordination with the academic team and social worker/counselor will continue to look for services to support our

students.

7. Describe a preliminary plan for how the community learning center will continue after funding under this grant
ends. Include how the resources provided by this grant will assist the program in local sustainability efforts.

E| Paso Leadership Academy will create the program, run the program as directed by the grant manual and
specification of the program itself. One method we will use is by recruitment of student population and be able to use
ocal funds and allocate a percentage to be able to run the after school and summer program as is during the life of
the program, student population, student attendance will play a big factor in our sustainability efforts. Another method
s during the life of the program, we will make a plan in collaboration with the director of PEIMS, our financial division
and federal programs director to keep accurate and real time record of our student population which may fall within
Title |, at risk, EB, and title IV in order to be able to allocate funding towards keeping the efforts and program as
outlined and running. Federal funds will be used to supplement the use of local funds in order to keep our after
school and summer program. The resources provided by this program will allow us to create partnerships with
putside support systems and entities. This program will also provide us with a vision of fiscal needs in order to keep
the program running as is. Lastly, this program will also highlight training resources necessary for everyone in order
to keep an efficient program running.
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8. Statutory/Program Requirements (Cont.)

8. Describe the proposed partnership(s) between local educational agencies, community-based organizations, and
any other public or private entities. Include how the partnership will contribute to achieving stated objectives and
sustaining the program over time. To receive priority points, the applicant must provide information that
demonstrates the activities proposed in the application are, as of the date of the submission of the application, not
accessible to students who would be served; or that it would expand access to high-quality services available in the
community. TEA will provide the same priority to an application submitted by a local education agency (LEA) if the
LEA demonstrates that it is unable to partner with a community-based organization in reasonable geographic
proximity and of sufficient quality to meet the requirements of this grant. Check the box if applying for priority points
under this special rule. If this box is checked, provide clear relevant evidence that the LEA is unable to partner with
a community-based organization in reasonable geographic proximity and of sufficient quality to meet the
requirements.

@ This applicant is part of a planned partnership (" The applicant is unable to partner

We are part for planned partnerships. Our LEA is currently in partnerships with EI Paso Community College as well
as Texas Tech Behavioral Health Center ( mental health support ) and Methodist Children's Home. El Paso
Community College will continue to support our students during the after school program. The college transition
educator on campus will continue to work with students during the after school instructional portion of the day either
n person or via electronic means. During the summer college transition services will continue to run for student
support where needed. Texas Tech Behavioral Health Center will continue to provide mental health support during
the summer portion of the program as well as when needed during after school hours. Lastly the Methodist Children's
Home provides education for parents in the area of parenting and mental health at home. By providing all three
services as needed it ensures our students have first, support in social emotional and mental health as well as home
based parent and family education. EI Paso Community College will continue to provide support for the students to
create a post secondary plan for academic success.
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Amendment #

CDN 71810 | Vendor ID

|8. Statutory/Program Requirements (Cont.)
9. Describe how the program will coordinate with school-day to ensure that measures of student success align with
the regular academic program of the school and the academic needs of participating students.

a. If applying for Program Priority 1- Program Integration, include a description of how the grant program will
integrate with other TEA initiatives designed to accelerate learning and increase specific academic student
outcomes.

b. If applying for Program Periority 2 - Accelerated Learning, include a description of how the grant program will

integrate supplemental HQIM and HIT product use.

E| Paso Leadership Academy currently has in place several high quality instructional materials and high impact
nstructional strategies in use during the acsdemic instructional school day. One of the HQIM in use is Amplify which
s a program used for implementing quality programming and teaching strategies and tools in the classroom to
ncrease reading skills. This program is used in all academic areas within the district. We also utilize Carnigie in order
to address mathematic deficits and diffuclties for our students. Through TCLAS we are also utilizing Resilient
Schools Support Program (RSSP) to support literacy and mathematic skills with a component to address emergent
bilingual scholars and plcing them on a plan and trajectory to do their best and grow in reading and Math in
combination with language supports. The programs in use throughout the typical academic school day will also be
utilized in after school hours instruction. Data and metrics used to assess, instruct and grow our scholars
academically will be used for their duration in our academic school day and setting.
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9. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any
groups that receive services funded by this grant.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving

services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this

grant, as described below.

Group| ‘ Barrier | ‘
Group| ‘ Barrier “ ‘
Group Barrier

Groupl ‘ Barrier “ ‘

10. PNP Equitable Services
Are any private nonprofit schools located in the public school attendance zones of the campuses and feeders
proposed to be served by the centers in the application?

" Yes @No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next
page.
Are any private nonprofit schools participating in the grant?

(' Yes (@ No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next

page.

|Assurances

] The applicant assures that it discussed all consultation requirements as listed in Section 1117(b)(1), and/or
Section 8501(c)(1), as applicable with all eligible private nonprofit schools.

The applicant assures the appropriate Affirmations of Consultation will be provided to the TEA Private Schools
Ombudsman in the manner and timeline to be requested.

[

The applicant assures that the total grant award requested includes any funding necessary to serve eligible
students from private nonprofit schools within the attendance area of the public schools to be served by the grant.

[

[Equitable Services Calculation

1. Total 21st CCLC program enrollment for all centers
2. Enrollment in 21st CCLC of students attending participating private schools

3. Total 21st CCLC program and participating private school students (line 1 plus line 2)

4. Total year 1 proposed grant budget for serving students in all centers

5. Applicant reservation for required staff payroll.
6. Total grant amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil grantee amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

UL

Grantee's total required ESSA PNP equitable services reservation (line 7 times line 2)

For TEA Use Only:
Adjustments on this page have been confirmed with by of TEA by phone / fax / email on

RFA/SAS # |701-21-102/180-24]| 2023-2024 Nita M. Lowey 21st CCLC Cycle 12, Year 1 [Page 11 of 13




CDN 71810 | Vendor ID

Amendment #

111. Request for Grant Funds

List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts
budgeted for each activity. Group similar activities and costs together under the appropriate heading. During
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

Payroll Costs

1. [Project Director 650000
2. Instructional Staff 500000
3. Para professional 12000
4. Campus managers 10000
5. Support Staff 40000
Professional and Contracted Services
6. [Professional Development 50000
7.
8.
9.
10.
Supplies and Materials
11.Software, programs 40000
12.Sipplies 50000
13.[Technology for Program coordinator 4000
14.
Other Operating Costs
15.[Transportation 280000
16.Meals students 70000
17.
Capital Outlay
18.
19.
20.
Direct and indirect administrative costs:

TOTAL GRANT AWARD REQUESTED: 1597600
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CDN Vendor ID Amendment #

|Appendix I: Negotiation and Amendments |
Leave this section blank when completing the initial application for funding.

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may
be emailed to competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget
attachments), along with a completed and signed copy of page 1 of the application. More detailed amendment
instructions can be found on the

last page of the budget template.

You may duplicate this page.

For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the
right, describe the changes you are making and the reason for them.

Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please
include the budget attachments with your amendment.

Section Being Negotiated or Amended Negotiated Change or Amendment
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	SMARTGoalTxt[0]: While conducting needs assessment to quantify direct factors contributing in low scores for reading and mathematics our LEA committee identified needs through the measurement tools. The tools that our LEA utilize are I ready, and NWEA scores along with data from our special populations. The areas identified for math and reading are continuity and fidelity of teaching strategies and extended time utilizing blended learning in the areas for growth. 
     El Paso Leadership Academy is an open enrollment charter school, our population consists of Title I scholars who also come from Spanish speaking homes and fall into the emergent bilingual population of our demographics. Pre Covid scores in Reading and ELAR as well as in Math maintained above state average for several years and   for many reasons. One reason is the model of our LEA when it comes to academic, cultural and social emotional learning is intertwined within the same person, the students understand our educators and administrators see them as individuals with hopes, dreams and aspirations. Another reason is our educators come in with an understanding that our students are people and as such there is a positive rapport between the student body and educational staff. Although our LEA kept the same ideals and education strategies, during the evolution of the academic school year inside of the Covid pandemic our scholars underwent a transition of educational setting from in person schooling to at home learning and once again in person and our student loss of content knowledge did take a toll. In addition to this factor of change of academic setting, our LEA also grew by two campuses one being a high school where our LEA transferred some of the middle school population into our new high school. This added another factor for administrative strain. New student population growth from outside of our district, students came into our LEA with an already existing academic deficit in reading and math. Today our students have demonstrated growth in mid-year assessments such as in I-Ready and NWEA, despite the growth it has not been significant enough for students to reach the academic goals set in the CIP for all campuses. The instruction outside of the regular school day will add to the growth already existing trend in order for students to reach grade level academic expectations. 
     The scholars need high-frequency, intense, tutoring to close the gaps students currently have. Students are behind grade level over 2 years, so despite being provided high-quality instruction and materials the additional small-group instruction after-school and in a weekend setting will motivate students and enhance growth.Parents have expressed a need for additional tutoring due to End-of-Course exams, exams which are required for high school graduation. Families have expressed that additional opportunities for their students would allow them to be more successful, especially if they are student who are coded as Emergent Bilingual since more school time may equate to greater gains in the English Language. 
     Our LEA regularly conducts parent/teacher conversations where academic growth is the focus of the meeting. Aside from keeping documentation of HB4545 to recover loss of knowledge, our LEA also informed families of additional support for student growth in the academic areas of math and reading. 

	Page3[0]: 
	AmendmentNo[0]: 
	VendorID[0]: 
	CDN[0]: 017180
	SMARTGoalTxt[0]:      In order to ensure a positive growth trend in the SMART goals as described in Grant-Level Strategic Plan  El Paso Leadership academy will utilize already existing programs within the classroom made to measure growth. the programs that we use to measure goals are I ready, NWEA, content area formative assessments and a web based program provided by TCLAS- intervene k-12. Along with the programs which already exist in our LEA to measure growth, teachers conducting after school and eventually summer school programming and education will also conduct small group assessments. In order to retain and recruit students we will use student empowerment of their own growth which is a strategy already used by EPLA. Student led parent meetings are common in our culture. Utilizing this ideal has provided us positive results in retaining students in our campus as well as to recruit new students. The same strategy will exist for our after school and summer school students as well. The only difference is that after school growth and summer school growth will be an added component inside of the student data binder as opposed to blending growth into the regular day to day binder. By using this we will be able to quantify growth for in school day instruction and out of school day instruction. 
     Engaging with adult family members is an important component to success in a student's success, therefore family engagement will be a priority. First, our LEA will reach out to family members using several methods. the methods we use to reach family members include but is not limited to by electronic SMS message utilizing a district/parent platform, by robocall, by email and finally by paper means. In the event our educational staff needs to reach a parent in particular an in person phone call or even home visit may be utilized. Second, once our population is contacted we will hold regular meetings such as coffee with the principal where several topic are discussed, one being after school and summer school. Our LEA will also hold monthly meetings for the sole purpose of keeping families informed. 
     LEA staff personnel will have a buy in to be able to conduct after school and summer school teaching. The buy in is positive student growth and investment into their very own students and growth. This will allow them to be able to move more fluidly though the TEKS during in school hour instruction. 
     Program operation for after school and summer school will be clearly defined to all the parties involved. Each campus will have an academic lead that assures to the campus administrator and eventually to the program manager of all points needed to be addressed once the program is up and running. The academic lead will make sure that after school curricula and lesson planing is aligned to the instruction of the school day. After school is in support of daily classroom instruction in order to apply continuity and trend upwards towards growth. Summer school instruction will also be aligned to TEKS and in support for long term learning and positive growth. 
     Program fidelity first in after school instruction and then in summer school will be monitored through campus program lead/academic lead, then through the campus administrator. The program manager for the district will monitor fidelity and program implementation. The director of Federal Programs will monitor program continuity as far as what the program guide states in the realm of financial allowable items. Campus administrators, the program manager will also keep fidelity for parent/family engagement and student attendance. 
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	ProjEvalMod[0]: In the event the benchmarks or summative SMART goals do not demonstrate progress the campus manager/academic lead will report it to the campus principal and ultimately the program manager. First of all the data utilized will be dissected to see where the gap exists, whether it is a case of academic rigor, or lack of, instructional strategy, attendance or home support which involves family engagement. Once the issue is identified there will be a change of direction and address it where it is needed. Our LEA will participate in all areas of state activities for continuous improvement data collection and reporting system, state and local evaluation program monitoring and risk assessment, technical assistance and training and resources. Required postings and participating in all areas for grant management and continuity will be applied, training and all areas and state activities for improvement will be utilized to assure a continuous growth trend in student academic endeavors. 
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	Page7[0]: 
	StatProgReq1Txt[0]: The program activities which our LEA will implement derive from several areas for student academic support. First in order to implement and apply highly effective academic activities our LEA will create a matrix that targets student need in the areas of math and reading. The programs to be used to measure student achievement and are for targeted support are I-ready, results from NWEA as well as results form EOCs and state assessment preliminary results. Furthermore student achievement within the classroom utilizing real time teacher directed data in all areas for academic rigor will be used. Lastly, family input will also be utilized to observe a second dimension for student growth. The essential question will be " has your student grown?". Once the data is gathered and qualified along with specific academic weakness targeted EPLA will utilize evidence based strategies and programs to address the deficits. One such teaching strategy will be used is blended learning. Utilizing this strategy allows not only for scholars who have deficits in reading and math but also who come with a language barrier. Blended learning lends itself for students to learn content area minus the language barrier, this way we can see a real measure for content learning. Another strategy or plan we will use is project based learning. Project based learning also lends itself to learn content despite the language barrier. The majority of our population come in from a Spanish speaking home and although the family encourages learning the language barrier is something to contend with. Our LEA also utilized Carnegie and amplify learning which are two programs approved by TEA as per our program in TCLAS.  
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	Page8[0]: 
	StatProgReq2Txt[0]: The after school program will include evidence based practices integrated within the lesson delivery inside of blended learning in station rotation. One such practice inside of the lesson includes beginning lessons with short review of the lesson from that day. What that does is provide an extension for the content that needs to be aligned, realigned and supported for the student to become efficient and recognize the lesson and the lesson support. Providing a clear lesson end goal is another practice that outlines what students are expected to learn. Providing an "I do, we do, you do" ( modeling ) example for students to understand a process will be implemented in our blended learning strategy as well as in project based learning. By applying these strategies and evidence based practices ensures and promotes content area learning for student academic performance. Students who do not understand the content, who also have a language barrier or special learning exceptionalities allows the student to learn using a separate set of intelligence the student can apply to eventually comprehend, assimilate new material. Eventually once the student is able to assimilate the new material then they can move on to synthesizing and applying the content, only then the student will be able to raise their understanding and academic standing in their area of struggle. Students who are able to intake, process, assimilate and synthesize new information by using blended learning, project based learning along with evidence based practices will be able to translate on to post secondary learning or work preparation. As originally stated El Paso Leadership Academy set the student as a person and in turn the student is also a stakeholder in their own education wherein in turn will allow for the student to develop their own positive image in a positive manner. 
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	StatProgReq2Txt[1]: El Paso Leadership Academy has access points for pick up and drop off of students while in regular school hours. During time for after school instruction our LEA is able to adjust the times for a secondary pick up and drop off. During summer school out transportation department is able to keep the busses circulating within regular times using pick up and drop off points for students. 
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	StatProgReq3Txt[0]: The plan to disseminate the information for the community about the learning center is multi faceted. Our initial release would at first be during one of the regular meetings during coffee with the principal, during our next public board meeting it will be added to the announcement for public discussion, then released on an SMS platform we use to communicate with our parents. Another stage of this release would be in the form of robocall call, email, and lastly by flier and a public facing poster on our website and out on our campuses. The releases would be multiple and spread out in time so the majority if not all our population is thoroughly informed. 
	StatProgReq3Txt[1]: Our LEA does not plan to use volunteers, however if there is a need to use volunteers, we would first interview then use the already existing system in place for our substitute teachers if the plan is to have any volunteer near the students. In the event they are needed away from the students the screening process would still include a background check. 
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	StatProgReq3Txt[2]: El Paso Leadership Academy will continue with already existing programs during the regular school year, however they will be extended during the school year for the after school program. The services which can be extended are anything to do with transportation as well as services provided for special education students as per their contract. During the summer instructional program our LEA will extend services provided during the school year. This includes services rendered for special education. Our MOUs will also be revised and extended if necessary. Our LEA will continue to serve and provide educational, social emotional support for our students as well as ongoing support for the families of the students attending our after school and summer program. The campus program manager in coordination with the academic team and social worker/counselor will continue to look for services to support our students. 
	StatProgReq3Txt[3]: El Paso Leadership Academy will create the program, run the program as directed by the grant manual and specification of the program itself. One method we will use is by recruitment of student population and be able to use local funds and allocate a percentage to be able to run the after school and summer program as is during the life of the program, student population, student attendance will play a big factor in our sustainability efforts. Another method is during the life of the program, we will make a plan in collaboration with the director of PEIMS, our financial division and federal programs director to keep accurate and real time record of our student population which may fall within Title I, at risk, EB, and title IV in order to be able to allocate funding towards keeping the efforts and program as outlined and running. Federal funds will be used to supplement the use of local funds in order to keep our after school and summer program. The resources provided by this program will allow us to create partnerships with outside support systems and entities. This program will also provide us with a vision of fiscal needs in order to keep the program running as is. Lastly, this program will also highlight training resources necessary for everyone in order to keep an efficient program running. 
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	StatProgReq3Txt[0]: We are part for planned partnerships. Our LEA is currently in partnerships with El Paso Community College as well as Texas Tech Behavioral Health Center ( mental health support ) and Methodist Children's Home. El Paso Community College will continue to support our students during the after school program. The college transition educator on campus will continue to work with students during the after school instructional portion of the day either in person or via electronic means. During the summer college transition services will continue to run for student support where needed. Texas Tech Behavioral Health Center will continue to provide mental health support during the summer portion of the program as well as when needed during after school hours. Lastly the Methodist Children's Home provides education for parents in the area of parenting and mental health at home. By providing all three services as needed it ensures our students have first, support in social emotional and mental health as well as home based parent and family education. El Paso Community College will continue to provide support for the students to create a post secondary plan for academic success. 
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	StatProgReq3Txt[4]: El Paso Leadership Academy currently has in place several high quality instructional materials and high impact instructional strategies in use during the acsdemic instructional school day. One of the HQIM in use is Amplify which is a program used for implementing quality programming and teaching strategies and tools in the classroom to increase reading skills. This program is used in all academic areas within the district. We also utilize Carnigie in order to address mathematic deficits and diffuclties for our students. Through TCLAS we are also utilizing Resilient Schools Support Program (RSSP) to support literacy and mathematic skills with a component to address emergent bilingual scholars and plcing them on a plan and trajectory to do their best and grow in reading and Math in combination with language supports. The programs in use throughout the typical academic school day will also be utilized in after school hours instruction. Data and metrics used to assess, instruct and grow our scholars academically will be used for their duration in our academic school day and setting.  
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