
2023-2024 Nita M. Lowey 21st Century Community Learning Centers (CCLC),  
Cycle 12, Year 1 
Competitive Grant Application: Due 11:59 p.m. CT, January 23, 2023    

TEA will only accept grant application documents by email, including competitive grant 
applications and amendments. Submit grant applications and amendments as follows: 
 
Competitive grant applications and amendments to competitivegrants@tea.texas.gov

Application stamp-in date and time

Grant period: From 08/01/2023 to 07/31/2024

NOGA ID

Pre-award costs: ARE NOT permitted for this grant

Public Law 114-95, Elementary and Secondary Education Act of 1965, as amended by 
Every Student Succeeds Act, Title IV, Part B (20 U.S.C. 7171-7176) 

Refer to the program guidelines for a description of any required attachments.

Authorizing legislation:

Required attachments: 
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Amendment Number
Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 
1. Applicant Information
Name of organization

CDN Vendor ID ESC UEI

Address City ZIP Phone

Primary Contact Email Phone

Secondary Contact Email Phone
2. Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form 
a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, 
correct and that the organization named above has authorized me as its representative to obligate this organization in 
a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in 
accordance and compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as 
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of 
Grant Award (NOGA): 

Grant application, guidelines, and instructions
General Provisions and Assurances
Application-Specific Provisions and Assurances

Debarment and Suspension Certification
Lobbying Certification
ESSA Provisions and Assurances requirements

Authorized Official Name Title Email 

Phone Signature

Grant Writer Name Signature
Grant writer is an employee of the applicant organization. Grant writer is not an employee of the applicant organization.

Campus name

Date

Date

aclark
Highlight

kyleb
Stamp



701-21-102/180-24 2023-2024 Nita M. Lowey 21st CCLC Cycle 12, Year 1RFA/SAS # Page 2 of 13

For TEA Use Only: 
Adjustments on this page have been confirmed with ____________ by _____________ of TEA by phone / fax / email on ___________.

Amendment #Vendor IDCDN

3. Shared Services Arrangements
Shared services arrangements (SSAs) are permitted for this grant. 
Check the box below if applying as fiscal agent. 

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will 
enter into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants 
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA 
members, and submitted to TEA before the NOGA will be released.

4. Identify/Address Needs
Evaluate the community needs and available resources for the community learning center by completing the 
community needs and community resource tables on the Grant-Level Strategic Plan (Pre-Award).  Then provide a 
narrative response describing the following: 
 • The multiple data sources used, and stakeholder feedback provided when conducting the need assessment. 
 • Why the needs assessment indicates the need for afterschool and summer programs. 
 • How the proposed program will address those needs, including the needs of working families  
 • How the needs assessment informed the targeted participation numbers for students and adult family 

members. 
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Amendment #Vendor IDCDN

Establish a set of performance measures aimed at ensuring the availability and effectiveness of high-quality 
academic, enrichment, and family engagement opportunities by completing the Grant-Level Summative SMART 
goals on the Grant-Level Strategic Plan (Pre-Award). Then provide a narrative response describing the benchmarks 
that will be used to measure progress toward meeting the SMART goals. Include key strategies for recruiting and 
retaining students, engaging with adult family members, recruiting staff, ensuring strong program operations, 
aligning with the school-day, and monitoring fidelity of program implementation. 

5. Measurable Goals and Progress
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7. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee 
must comply with these assurances. 
Check each of the following boxes to indicate your compliance.

Amendment #Vendor IDCDN

If the benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to 
modify your program. Include a description of how the state activities for continuous improvement will be utilized for 
project evaluation and modification.

6. Project Evaluation and Modification

1. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions 
and Assurances requirements.

2. The applicant provides assurance that the application does not contain any information that would be protected 
by the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The proposed program was developed, and will be carried out, in active collaboration with the schools that 
participating students attend, including through the sharing of relevant data among the schools, all participants of 
the eligible entity, and any partnership entities in compliance with applicable laws relating to privacy and 
confidentiality and in alignment with the challenging state academic standards and any local academic standards. 

 4. The community has been given notice of an intent to apply and the application and any waiver request will be 
available for public review after submission of the application. 

 5. Complete the Title IV, Part B Affirmation of Consultation form with Private Nonprofit School (PNP) Officials and 
submit the signed Affirmation to Every Student Succeeds Act (ESSA) Reports Application, accessible through 
TEAL on the same date as this grant application. If awarded, Affirmations are due annually on the same date as 
the 21st CCLC continuation application. 
 6. The applicant provides assurance to adhere to assurances #6-#28, all Statutory Requirements, TEA Program 
Requirements, and Performance Measures, as noted in the 2023-2024 Nita M. Lowey 21st Century Community 
Learning Centers (CCLC), Cycle 12, Year 1 Program Guidelines, and shall provide the Texas Education Agency, 
upon request, any performance data necessary to assess the success of the grant program. 

 

https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
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8. Statutory/Program Requirements
1. Describe the proposed program activities and how they are expected to improve student academic achievement 
and overall student success. Describe the proposed activities in each of the following areas: targeted academic 
support, student interest-based enrichment, and family engagement.

Amendment #Vendor IDCDN
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8. Statutory/Program Requirements (Cont.)
2. Demonstrate how the program will use best practices, including research or evidence-based practices, to provide 
educational and related activities that will complement and enhance academic performance, achievement, 
postsecondary and workforce preparation, and positive youth development of the students.

Amendment #Vendor IDCDN

3. Describe the transportation needs of participating students and how those needs will be addressed. Specifically 
describe how students participating in the program will travel safely to and from each center and home. 
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8. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

4. If awarded, applicants must disseminate information about the community learning center, including its location, 
to the community in a manner that is understandable and accessible. Describe the applicant’s plan to inform the 
community about the center and participating in the program.

5. If the program plans to use volunteers in activities carried out through the community learning center(s), describe 
how the program will encourage and use appropriately qualified persons to serve as the volunteers. Explain the 
policy for screening and placing volunteers. If the entity does not plan to use volunteers, please indicate that in the 
space provided. (Choosing not to use volunteers will not lower review scores)
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8. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

6. Demonstrate how the proposed program will coordinate federal, state, and local programs and make the most 
effective use of public resources at each campus served and ensure an appropriate, safe, and equipped facility. 
This includes coordination with, but not limited to, food services, security, health services, and special education.

7. Describe a preliminary plan for how the community learning center will continue after funding under this grant 
ends. Include how the resources provided by this grant will assist the program in local sustainability efforts.
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8. Statutory/Program Requirements (Cont.)
8. Describe the proposed partnership(s) between local educational agencies, community-based organizations, and 
any other public or private entities. Include how the partnership will contribute to achieving stated objectives and 
sustaining the program over time. To receive priority points, the applicant must provide information that 
demonstrates the activities proposed in the application are, as of the date of the submission of the application, not 
accessible to students who would be served; or that it would expand access to high-quality services available in the 
community. TEA will provide the same priority to an application submitted by a local education agency (LEA) if the 
LEA demonstrates that it is unable to partner with a community-based organization in reasonable geographic 
proximity and of sufficient quality to meet the requirements of this grant. Check the box if applying for priority points 
under this special rule. If this box is checked, provide clear relevant evidence that the LEA is unable to partner with 
a community-based organization in reasonable geographic proximity and of sufficient quality to meet the 
requirements. 

Amendment #Vendor IDCDN

This applicant is part of a planned partnership The applicant is unable to partner
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8. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

9. Describe how the program will coordinate with school-day to ensure that measures of student success align with 
the regular academic program of the school and the academic needs of participating students.  
 a. If applying for Program Priority 1- Program Integration, include a description of how the grant program will 

integrate with other TEA initiatives designed to accelerate learning and increase specific academic student 
outcomes.  

 b. If applying for Program Priority 2 - Accelerated Learning, include a description of how the grant program will 
integrate supplemental HQIM and HIT product use. 
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9. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any 
groups that receive services funded by this grant.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving 
services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this 
grant, as described below.

Group Barrier

Barrier

Barrier

Barrier

Group

Group

Group

10. PNP Equitable Services
Are any private nonprofit schools located in the public school attendance zones of the campuses and feeders 
proposed to be served by the centers in the application?

Yes No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next 
page.
Are any private nonprofit schools participating in the grant?

Yes No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next 
page.
Assurances

The applicant assures that it discussed all consultation requirements as listed in Section 1117(b)(1), and/or 
Section 8501(c)(1), as applicable with all eligible private nonprofit schools.

The applicant assures the appropriate Affirmations of Consultation will be provided to the TEA Private Schools 
Ombudsman in the manner and timeline to be requested.

Equitable Services Calculation 
1. Total 21st CCLC program enrollment for all centers

2. Enrollment in 21st CCLC of students attending participating private schools

3. Total 21st CCLC program and participating private school students (line 1 plus line 2)

4. Total year 1 proposed grant budget for serving students in all centers 

5. Applicant reservation for required staff payroll.

6. Total grant amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil grantee amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

Grantee's total required ESSA PNP equitable services reservation (line 7 times line 2)

Amendment #Vendor IDCDN

The applicant assures that the total grant award requested includes any funding necessary to serve eligible 
students from private nonprofit schools within the attendance area of the public schools to be served by the grant.
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11. Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts 
budgeted for each activity. Group similar activities and costs together under the appropriate heading. During 
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

TOTAL GRANT AWARD REQUESTED:

Direct and indirect administrative costs: 

Amendment #Vendor IDCDN

Payroll Costs

Professional and Contracted Services

Supplies and Materials

Other Operating Costs

Capital Outlay

2.

4.

7.

9.

12.

14.

15.

19.

20.

18.

17.

16.

13.

11.

10.

8.

5.

6.

3.

1.
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Appendix I: Negotiation and Amendments 
Leave this section blank when completing the initial application for funding. 
An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may 
be emailed to  competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget 
attachments), along with a completed and signed copy of page 1 of the application. More detailed amendment 
instructions can be found on the 
last page of the budget template. 
 

You may duplicate this page.

For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the 
right, describe the changes you are making and the reason for them.  
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please 
include the budget attachments with your amendment.

Amendment #Vendor IDCDN

Negotiated Change or AmendmentSection Being Negotiated or Amended


TEA logo
TEA logo
2023-2024 Nita M. Lowey 21st Century Community Learning Centers (CCLC), 
Cycle 12, Year 1
Competitive Grant Application: Due 11:59 p.m. CT, January 23, 2023                    
TEA will only accept grant application documents by email, including competitive grant applications and amendments. Submit grant applications and amendments as follows:  Competitive grant applications and amendments to competitivegrants@tea.texas.gov
Application stamp-in date and time
For TEA use only
Grant period:
Grant period
From 08/01/2023 to 07/31/2024
For TEA use only
NOGA ID
Pre-award costs:
Pre-award allowed (yes or no)
ARE NOT permitted for this grant
Legislation authorizing this grant
Public Law 114-95, Elementary and Secondary Education Act of 1965, as amended by Every Student Succeeds Act, Title IV, Part B (20 U.S.C. 7171-7176) 
Legislation authorizing this grant
Refer to the program guidelines for a description of any required attachments.
Authorizing legislation:
Required attachments: 
701-23-106/180-24
2023-2024 Nita M. Lowey 21st CCLC Cycle 12, Year 1
RFA/SAS #
Page  of 
For TEA Use Only:
Adjustments on this page have been confirmed with ____________ by _____________ of TEA by phone / fax / email on ___________.
701-21-102/180-24
2023-2024 Nita M. Lowey 21st CCLC Cycle 12, Year 1
RFA/SAS #
Page  of 
For TEA Use Only:
Adjustments on this page have been confirmed with ____________ by _____________ of TEA by phone / fax / email on ___________.
Amendment Number
Amendment Number
1. Applicant Information
1. Applicant Information
2. Certification and Incorporation
2. Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and compliance with all applicable federal and state laws and regulations. 
I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as applicable, and that these documents are incorporated by reference as part of the grant application and Notice of Grant Award (NOGA): 
3. Shared Services Arrangements
3. Shared Services Arrangements
Shared services arrangements (SSAs) are permitted for this grant.Check the box below if applying as fiscal agent. 
4. Identify/Address Needs
4. Identify/Address Needs
5. Measurable Goals and Progress
4. Identify/Address Needs
7. Statutory/Program Assurances
8. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee must comply with these assurances.
Check each of the following boxes to indicate your compliance.
6. Project Evaluation and Modification
7. Project Evaluation and Modification
8. Statutory/Program Requirements
9. Statutory/Program Requirements
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
9. Equitable Access and Participation
10. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups that receive services funded by this grant.
10. PNP Equitable Services
11. PNP Equitable Services
Are any private nonprofit schools located in the public school attendance zones of the campuses and feeders proposed to be served by the centers in the application?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the grant?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Assurances
Assurances
Equitable Services Calculation 
Equitable Services Calculation 
11. Request for Grant Funds
12. Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.
Payroll Costs
Payroll Costs
Professional and Contracted Services
Professional and Contracted Services
Supplies and Materials
Supplies and Materials
Other Operating Costs
Other Operating Costs
Capital Outlay
Capital Outlay
Capital Outlay
Appendix I: Negotiation and Amendments 
Appendix I: Negotiation and Amendments 
Leave this section blank when completing the initial application for funding.
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may be emailed to  competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget attachments), along with a completed and signed copy of page 1 of the application. More detailed amendment instructions can be found on the
last page of the budget template.
You may duplicate this page.
 Leave this section blank when completing the initial application for funding.An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may be mailed OR faxed (not both). To fax: one copy of all sections pertinent to the amendment (including budget attachments), along with a completed and signed page 1, to either (512) 463-9811 or (512) 463-9564. To mail: three copies of all sections pertinent to the amendment (including budget attachments), along with a completed and signed page 1, to the address on page 1. More detailed amendment instructions can be found on the last page of the budget template. You may duplicate this page.
For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the right, describe the changes you are making and the reason for them. 
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please include the budget attachments with your amendment.
For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the right, describe the changes you are making and the reason for them. Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please include the budget attachments with your amendment.
Negotiated Change or Amendment
Negotiated Change or Amendment
Section Being Negotiated or Amended
Section Being Negotiated or Amended
9.0.0.0.20091029.1.612548.606130
Competitive Grant Application Part 1
Karnes City Independent School District
20
l8xubttblnk6
404 N. Hwy 123
Karnes City
78118
830-780-2321
Yvette Buehring
ybuehring@kcisd.net
830-780-6230
Hector Madrigal
hmadrigal@kcisd.net
830-780-2321
Hector Madrigal
Superintenden
hmadrigal@kcisd.net
830-780-2321
Kyle Barrington
2
10 different campuses
     Multiple Data Sources: A community needs assessment (CNA) was completed in the fall of 2022 and included all six school districts which are partnering on this project.  The data sources used to create the CNA include, but are not limited to: (1) Student Survey, (2) Parent Survey, (3) Staff Survey, (4) Community-members Surveys, (5) 2022 US Census Supplemental Data, (6) 2020-2021 TEA Texas Academic Performance Report (TAPR), (7) U.S. Department of Education RLIS and SRSA program data for 2021, (8) Texas State Demographer 2021 reports, (9) Texas Juvenile Justice Division Statistical Reports from 2019 to 2021, and (10) 2021 CDC data. Stakeholder feedback noted a concern related to the following (1) increasing juvenile delinquency, (2) teen pregnancy, (3) academic achievement, (4) high absenteeism, (5) homelessness, and (6) high family poverty rates.      Indicators of Need for Afterschool and Summer Program:  The CNA data documents a need for an afterschool and summer program. First, the number of students identified as socioeconomically disadvantaged is 70.1%, a rate that is 16.5% HIGHER than the State of Texas average. Further, all school districts comprising this partnership are rural and low-income schools (RLIS). In addition, the family poverty rate in the catchment area for this proposal is 22.7%, which is 23.3% HIGHER than the State of Texas average. Additionally, the number of students classified as homeless in the catchment area is 179.9% HIGHER than the State of Texas average. The number of local area juveniles involved in the criminal justice system is 60.8% HIGHER than the State of Texas average. Along with juvenile delinquency issues, the catchment area has a teen pregnancy rate that is 25.8% HIGHER than the State of Texas average.     How the Program Will Address This Need: For this proposal, six school districts in south-central Texas, who have been collaborating since 2002, will operate the PACE (Partnership of Afterschool Centers of Excellence) program. The PACE program will address the identified needs by implementing the following: (1) Creating ten afterschool centers across the six districts, (2) Providing approximately 425 hours of afterschool programming at each center, (3) Offering high-intensity tutoring to 350 students, (4) Linking school day and afterschool day instruction by hiring three Academic Liaisons, (5) Offering high-quality instructional materials to 775 at-risk youth, (5) Providing family engagement activities for 420 parents or guardians, (6) Providing safe and reliable transportation to all youth in the program, (7) Engaging youth by offering enrichment activities at approved adjunct facilities and via approved field trips, (8) Engaging youth to explore career and technical education opportunities (CTE), and (9) Expanding afterschool center hours to include 170 hours of before-school and 150 hours of summer programming to assist working parents who need assistance in providing supervision for their children while they are at work.     How the CNA informed the target participation numbers: Survey data from over 200 parents, students, staff, and other stakeholders were analyzed, and the analysis revealed a need for both a before-and after-school program. Thus, based on direct requests of working families, each PACE center will open early in the morning and stay open later in the evening. Thus, it is anticipated that 775 students and 420 adults would benefit from the PACE program. 
     The following benchmarks will measure progress toward meeting the SMART goals identified in the Grant-Level Strategic Plan (Pre-Award) document attached to this application. Benchmarks related to program setup: The benchmarks for program setup will include (1) Hiring the 16-member administrative team, (2) Hiring 51 tutors and 59 support staff, (3) Providing up to 20 hours of highly-structured training for the staff, (4) Creating a PACE Student Advisory Committee (PSAC) at each site to help recruit and retain students, and (5) Creating a PACE Adult Advisory Committee (PAAC) at each site which will help recruit and retain adult family members. Benchmarks related to program operations include: (1) Providing 180 days of afterschool programming at each center, (2) Providing approximately 700 hours of afterschool programming at each center, (3) Providing a staff-to-student ratio of 1 to 14, (4) Providing a HIT tutor-to-student ratio of 1 to 3, (5) Creating four attendance Report Cards each semester documenting attendance at each center; (6)  Creating two Engagement Report cards each semester documenting student and adult family member engagement, and (7) Conducting at least two formal fidelity assessment checks each month, at each center.      Recruiting and Retaining Students: To recruit students, the PACE program will utilize social media notifications, email communications, website notices, flyers and posters at each center, parent and guardian communications, and direct invitations sent to students. To retain students, the PACE Student Advisory Committee (PSAC) will be enlisted to help recruit additional students. The PSAC will be charged with identifying enrichment activities that can be used to attract and retain students. Enrichment activities will be rotated to ensure new activities are available at least every six weeks.      Engaging with Adult Family Members: Adult family members will be recruited similarly to students by using social media notifications, email communications, etc. In addition, the two-Family Engagement Specialists will be responsible for creating a PACE Parent Advisory Committee (PPAC), which will recruit other adult family members and identify classes and programs that would benefit adult family members attending the PACE program. Adult activities and programs will be rotated to ensure new activities occur at the center every six weeks.     Recruiting Staff: The PACE program’s catchment area is located between several local colleges and universities and near several large cities. This success is expected to continue as the PACE program will offer a competitive salary and flexible scheduling for staff. Recruitment outreach will start via contacts with college and university placement offices, social media notifications, and radio announcements.     Ensuring vital program operations: Strong program operations begin with the staff. Thus, each staff member will receive at least 20 hours of training before working with students or adult family members. The training will include facility safety, policies and procedures, youth supervision requirements, HIT and HQIM staffing requirements, check-in/check-out procedures, daily cleaning requirements, activity tracking, evaluation requirements, etc. In addition, the PACE Evaluator and the Project Director will conduct operational audits of each center at least two times a semester. These audits will assess if the center is fully staffed, fully attended, following the posted schedule, and operating in compliance with all policies and procedures related to the PACE program.     Aligning with the school day: To ensure the PACE program provides integrated tutoring services that align with the school day, the program will hire 3-Academic Liaisons who will work with school-day teachers and tutors to ensure that students are receiving the proper assistance at the right time. In addition, the Program Director will conduct regular fidelity assessments at each center to ensure the program is being implemented with fidelity.     Monitoring Fidelity: The program will be continuously monitored, including at least two formal fidelity assessments each semester, at each center. These unannounced assessments will be conducted by trained administrative staff. This means each center will be monitored for fidelity at least six times a year.
     The PACE program will utilize a formative program evaluation to ensure that program staff and stakeholders are held accountable to high-quality standards and allow staff to reflect, reassess, revise, and improve program operations and outcomes. The PACE Program Evaluator (PE) will collect process and outcome data to assess if the PACE program is being implemented as authorized and with fidelity and if outcomes are being achieved (e.g., improved grades, attendance, discipline, etc.). PACE understands that programs that utilize formative program evaluations have been found to experience higher student outcomes (Sheldon & Hopkins, 2008). The data collected and analyzed by the PE will be collected and published, by each center, in a monthly report called the Continuous Quality Improvement Report (CQIR). The CQIR will highlight what is progressing according to plan and what areas need improvement. Data reviewed for these reports will include (1) Attendance, (2) Hours of operation, (3) Staffing patterns, (4) Teacher to student ratios, (5) Supervision staff to student ratios, (6) HIT tutors to student ratios, (7) Participant and staff Satisfaction Surveys, and (8) Participant rates per activity, to name a few. The reports will be submitted to the PACE Management Team (PMT), comprised of each center's campus principal and PACE site directors. The PMT will review the reports and make recommendations for program quality improvement to the PACE Executive Team (PET), comprised of the superintendents from each participating school and the PACE Program Director (PPD). To create these CQIRs, the PE will utilize the state activities for continuous improvement, including the following: (1) TX21st data collection system, (2) surveys and interviews of students, parents, staff, and other stakeholders, (3) and Results from TEA-provided program monitoring and risk assessment.      In addition, to ensure all staff receives the most current information on implementing a highly effective afterschool program, the PACE program will send staff to the Out of School Time Initiatives Conference (OSTI-CON), and also to the High-Quality Instructional Materials (HQIM) and HIT training.
     The PACE program understands that to be effective its students must first want to participate in the program. Students who do not enjoy the PACE program experience will “vote with their feet” and not return. Preventing this from happening requires every student to be recognized, engaged, and enriched daily. To recognize each student, PACE staff will greet students daily as they enter for a snack. Staff will be diligent in welcoming students who were absent on the previous day. Letting a student know they were missed when absent is a positive indicator for helping students stay connected to school (Transforming School Climate, 2014).      Targeted Academic Support: The key emphasis for the PACE program is to provide high-quality targeted academic support to students when they need it. To accomplish this, the Academic Liaisons (AL), working with each Site Coordinator, will review each student’s academic progress and identify those students who: (1) Did not meet or exceed standards on the last STAAR or EOC test; (2) Are not passing one or more of their classes; and (3) Are passing all their classes. Students who would most benefit from targeted academic support, those in Group 1 and Group 2, will be recruited to participate in the PACE program. Site Coordinators, Principals, and Family Engagement Specialists (FES) will contact students and parents to inform them of the services available through PACE. Once enrolled in the PACE program, students in Group 3, those who are passing all their classes and who have passed the latest STAAR or EOC test, will be provided with homework assistance each day. Homework assistance will be provided by a highly trained and highly-qualified tutor who will work with students in groups of up to 15. Students in Group 2, those who are not passing all their classes BUT who have passed the latest STAAR or EOC exam, will be provided with daily homework assistance AND small-group tutoring focusing on the class(es) the student is struggling with. These small group sessions will be provided at least twice weekly and will not exceed a tutor-to-student ratio of 1 to 10. Tutors providing these small group sessions will be highly qualified and highly trained in using High-Quality Instructional Materials (HQIM). Students will receive small group instruction until their latest six-week report card documents that they passed all their classes. However, if students request, they can continue with small group instruction for the entire school year.  Students in Group 1, meaning those who did not meet or exceed standards on the last STAAR or EOC test, will be provided with tutoring utilizing HIT (High Impact Tutoring). Students assigned to HIT tutoring will be in small groups of one highly qualified and highly trained tutor to a maximum of three students. All HIT tutoring sessions will last at least 30 minutes and will be provided three times a week, and each student is expected to complete 30 HIT tutoring sessions. If needed, students can request to extend their HIT tutoring sessions beyond 30 days. This focus on academic achievement has been found to be effective (Castro, 2015). To ensure each student in Group 2 or Group 3 receives effective tutoring services, PACE Academic Liaison (AL) will ensure that all PACE tutors utilize only approved HQIM.      Student Interest-Based Enrichment: Enrichment activities will attract, engage and motivate students to stay in the PACE program. Thus, when students have completed their homework or targeted academic support for the day, they can select from rotating activities such as helping students earn their FAA Drone pilot license, ground school classes for students pursuing a pilot license, calligraphy, karate, chess, culinary arts, and guitar, are just some of the classes that will be made available. To ensure that students don’t get bored, the Center Activity Team (CAT), comprised of the Site Coordinator, Tutors, and supervision staff, will work with PACE Student Advisory Committee (PSAC) students and parents on the PACE Parent Advisory Committee (PPAC) at each site to create a list of activities that will excite, engage, and motivate students to attend the program. Once a comprehensive list is created, non-academic activities will be rotated on a 6-week basis. Thus, regardless of a student’s circumstance, every student enrolled in the PACE program will be recognized, engaged, and enriched.      Family Engagement: To engage families, the Family Engagement Specialist (FES) will create ongoing family activities, including learning at-home opportunities, for each PACE Center. In addition, PACE will hire a full-time Parent Involvement Specialist assigned to the schools with the highest percentage of at-risk students. This person will be able to go on home visits, follow up on truancy referrals, facilitate family workshops, and attend parent/teacher conferences. This approach has been effective in improving parent engagement and increasing student achievement (Wang, 2013). Further, the FES will create and maintain a PACE PPAC at each site. The PPAC will work with the site leadership to help recruit parents, plan events, and develop a family engagement schedule which will be updated every semester.
Though dozens of best practices (BP) and evidence-based practices (EBP) are integrated into the program, the following BPs and EBPs are highlighted. First, PACE will utilize SAFE, meaning every activity is Sequenced, Active, Focused, and Explicit. Researchers found that programs using SAFE had participants who achieved greater academic performance and experienced fewer disciplinary referrals (CASEL, 2018). The second BP is hiring high-quality staff as Huggins (2013) found that high-quality afterschool staff positively impact student achievement. Another BP is using formative evaluations. These evaluations ensure that program staff and stakeholders are held accountable to high-quality standards. Programs that utilize formative program evaluations have been found to experience higher student outcomes (Hattie, 2009; Sheldon & Hopkins, 2008). One EBP being implemented is Strategic Tutoring (ST). ST requires a trained tutor who not only helps a student complete and understand an immediate assignment but also teaches the student strategies required to complete similar tasks independently in the future (SEDL, 2006; Deshler & Schumaker, 2001). To meet the needs of students who need additional academic support, the program will implement an EBP called High-Intensity Tutoring (HIT). HIT has been shown to improve student academic achievement and engagement, especially among students identified as "at-risk" of academic failure (Education Trust, 2022). All students failing the STAAR/EOC exam will be provided HIT. Another EBP being implemented is Social-Emotional-Learning (SEL) strategies. SEL strategies have been found to improve afterschool program safety, reduce disciplinary referrals, and increase workforce preparedness (Wallace Foundation, 2022). Still another EBP is ensuring the program integrates an MTSS (multi-tiered system of support) for each student that aligns with the regular school day. Using an MTSS reduces disciplinary issues, improves student mental health, and increases the school climate (Marsh, 2020; Bradshaw & Lewis-Palmer, 2008). Another EBP will be CAST (Coping and Support Training) which reduces social anxiety and improves students' feeling of connectedness to school and peers (Reconnecting Youth, 2021).
The PACE program catchment area is predominately rural and low-income; thus, most students will need to utilize school district buses and drivers. Using regular school buses and district-employed drivers will ensure that all PACE students are provided with the safest and most reliable method of transportation available. It will be the responsibility of each Site Coordinator, working with the school campus principal, to ensure that buses are available to transport students safely. The following were considered: [1] Feeder school transportation; [2] Before-school transportation; [3] After-school transportation; [4] Summer school transportation; and [5] Adjunct site transportation/Field Trips. [1] Feeder school transportation: All PACE Centers will be public school campuses, ensuring that students attend programs in a safe and easily accessible facility. Further, each PACE Center is its own feeder school; therefore, students will not need to be transported to these locations. [2] Before-school transportation: Transportation to before-school activities will be made available via each school district’s traditional bus routes and schedule. Of course, students who walk to school or are driven to school will also be allowed to attend before-school activities. [3] After-school transportation: To facilitate access, PACE will provide transportation home for all PACE students attending after-school activities. Buses will depart regularly and drop off at the same drop-off sites as the regular bus route. [4] Summer school transportation: For students enrolled in PACE summer activities, the program will provide transportation to and from the students’ homes. As noted above, transportation will be provided by school district buses and by school district-hired and trained drivers. Buses will run once in the morning and once at the end of daily programming. [5] Adjunct Sites/Field Trips: The PACE program plans to use adjunct sites and will also provide field trips. Adjunct sites will include community country clubs and city pools so PACE students can participate in structured physical activities. In addition, the PACE program will offer field trips for participating students. Field trips will include, pending approval, educational tours and interactive activities with museums, zoos, historic sites, and nature preserves. Further, the PACE program will offer field trips that include organized visits to colleges and universities to encourage interest in and familiarity with pursuing higher education.
Upon receiving notice and formal acceptance of a grant award, the PACE staff will activate the PACE program Dissemination Plan (DP). The PACE Program Dissemination Plan includes the following: 1) Initial DP; 2) Ongoing DP; and 3) Social Marketing DP. First, the Initial DP requires that the PACE Program Director (PD) craft a news release that will be submitted to all local area newspapers, television, and radio stations. The press release will focus on the overall award, the school campuses impacted, and basic enrollment information. Second, the PD will craft a Frequently Asked Question (FAQ) for each school campus impacted by the award which will be posted on each campus’ website and social media sites. Third, the PD will schedule a “public meeting” at each impacted school campus to ensure that the residents understand the location of the before- and after-school centers and what activities will be provided. The Ongoing DP requires that Site Coordinators ensure that all students and parents are informed about the PACE program. The initial efforts will begin during student registration at each PACE campus and will include constant contact via the campus website, PACE Facebook sites, and the PACE newsletter. Further, Site Coordinators will be trained in using Twitter and Snap as these social media tools will help disseminate fast, accurate, and reliable information to parents and other community stakeholders (e.g., alert parents to emergency school closures due to bad weather, water leaks, etc.). The Social Marketing DP will be used to ensure that the PACE program does not become stigmatized (e.g., as a program of “dumb” or “bad” kids, etc.). The Social Marketing DP will provide monthly updates, Student of the Month, and Upcoming Events. Keeping the community updated about the program via monthly updates, highlighting the accomplishment of students attending the PACE program via a Student in Focus segment, and publishing Upcoming Events, to showcase the new activities coming to the PACE program will help to prevent any negative stigma from being created related to attending the program. All communications will be provided in English and Spanish, the two predominate languages in the area.
The PACE program anticipates being able to encourage and recruit volunteers. Specifically, the PACE program will recruit eligible and qualified adults focusing on retired teachers to help create the mentoring program. The role of the Mentor will be to meet weekly with the student, support the student with homework, encourage the student to do well in school, and discuss the student’s longer-term goals. The program will work just like the other mentors for retired teachers, except that the Site Coordinators and Academic Liaisons will ensure that retired teachers are matched to struggling students. This will allow the retired teacher to act as an academic mentor and help the student appropriately. Recruiting qualified and eligible retired teachers will be done with the assistance of the local area Retired Teachers Association. This group meets regularly and has been active in the local area. All volunteers will have to pass a criminal background check. Those who pass this background check will be provided training on the roles and responsibilities of a Mentor/Volunteer. Once this is done, the volunteer will be instructed on district and campus-specific rules related to checking-in, mentoring time, checking-out, and what to do if the child being mentored makes a threatening statement (e.g., that they were victims of child abuse, are thinking about suicide, are thinking of hurting someone else, etc.). Further, the mentors will be provided training in youth development and in motivational interviewing. These are essential training to ensure that the Mentor understands the developmental level of the child being mentored and to provide a foundation for asking the student questions without sounding judgmental. Once the Mentor has passed the background check and completed all required training, the Mentor will be included in all onsite PACE program professional development opportunities. Once trained, each Site Coordinator will match a student with a volunteer based on the student’s interests and the volunteer’s skills. Mentors will be expected to make at least weekly contact and be asked to stay a mentor for at least one academic year. All Mentors will be required to remain in sight of a PACE staff member.
Fortunately, all the school districts participating in the PACE program have a long and storied history of effectively coordinating federal, state, and local programs to ensure the most effective and efficient use of public resources. If the PACE Program’s 2023-2024 ACE Application is funded, the PACE Executive Team (ET), comprised of the superintendents from each district, will meet to ensure federal, state, and local programs are integrated into the PACE program. For example, each superintendent will ensure that Title 1 program resources are used to supplement the PACE program activities. In addition, the food nutrition program will ensure that all PACE program participants, including summer participants, receive a snack or meal as appropriate. In addition, discretionary grants, such as the Full-Service Community School (FSCS) and the School Violence Prevention (SVP), will be integrated into the PACE program by ensuring that services and resources available via these grants are expanded into the PACE program. For state programs, all participating school districts will allocate a portion of these resources to supplement the PACE program. For example, school districts receive state funding for transportation services, and each participating school district will use these funds to help transport students to and from PACE activities. In addition, the PACE program will access the services from the state’s Services to At-Risk Youth (STAR) program to provide mental health counseling for youth in the PACE program. Local programs, such as KCISD’s Aviation Program and Karnes Probation Department’s ROPES program, will also be available to eligible PACE program participants. Local funds will also be used to supplement the costs related to the PACE program (e.g., janitorial, utilities, business support services, maintenance personnel, access to furniture and equipment, etc.). Further, each PACE site will work with the campus principal to integrate security and special education services into the PACE program. All PACE staff will be trained on the campus security protocols. In addition, the Academic Liaisons and the tutors will work to ensure special education services are provided to all students needing these services while attending PACE activities.
The preliminary plan for how the PACE program will continue after funding under this grant ends includes the following items: 1) Rigorous evaluation; 2) Information dissemination, 3) Active community involvement via a Community Advisory Council; 4) Cash match/In-Kind Support; and 5) Publication. First, the hallmark of effective sustainability planning is ensuring that local community stakeholders are aware of the program's positive impacts. This will be accomplished by conducting and publishing the results of a rigorous evaluation that includes the impact of the PACE program on participants’ academic achievement, disciplinary referrals, school attendance, etc. Secondly, effective sustainability planning includes continually informing the community about the program’s importance, which will be done via the program’s information dissemination plan via Facebook, Twitter, Instagram, or SNAP. Third, creating a PACE Community Advisory Council (CAC) at each center comprised of the campus leadership and key community stakeholders has been found to increase program sustainability. The CAC will meet monthly to review and discuss what is working and challenging at each specific center. Further, the CAC will investigate and initiate sustainability plans for the parts of the PACE program deemed effective. Fourth, another important aspect of effective sustainability planning is to get community stakeholders to put in their own funds. Even before the first year of the PACE program, the six districts and related community partners comprising the PACE program have pledged $416,772 in cash match in the form of maintenance, utilities, services, and transportation costs. However, based on previous experience, the PACE program staff understands this is not enough. Thus, the PACE Program Sustainability Plan is to engage each School Board to allocate 45.0% of the program’s costs by August 1, 2026, and 60% by July 31, 2027. Fifth, the program will work to publicize the evaluation results by submitting the evaluation reports for publication in a peer-reviewed journal. Programs with published positive outcomes are considered a “model” program, and these programs are easier to sustain. Thus, by July 31, 2028, the PACE program should be able to sustain all elements deemed effective as identified in the evaluation report.
The six school districts partnering to create the PACE program have a long history of establishing effective working partnerships with local area organizations even though the PACE program’s catchment area is 1,100 square miles, primarily located in rural south-central Texas. Further, Karnes County doesn’t have a cinema, and other areas covered by the PACE program do not even have fast food restaurants. Despite these facts, the PACE program has worked to secure significant partnerships with the following eligible partners. First, Connections is a nonprofit organization that provides individual and family counseling services to students from at-risk environments (NOTE: 912 students at the proposed PACE sites are considered “at-risk” by TEA). Connections was chosen to partner with the PACE Program because the agency is the local area provider under the Services To At-Risk Youth (STAR) contract from the Department of State Health Services. Connections has agreed to provide counseling to referred students. Services may also include family counseling as the need arises. Partnering with Connections provides additional social-emotional support for the PACE Program’s most “at-risk” students. Second, the Girl Scouts of Southwest Texas and Boys Scouts of America are two other nonprofit organizations with a history of providing services to before- and after-school programs. Each program has a national curriculum aligned with state and national educational standards that are proven to prepare boys and girls for the future. Third, is Texas Agrilife, officially the Texas A&M AgriLife Extension, which provides community education in agriculture, horticulture, wildlife, consumer education, natural resources, nutrition, money management, healthy lifestyles, disease prevention, and youth character education. This group has been providing before- and after-school programs for many years, and these programs include activities for youth and families. Fourth, another essential partner is the Karnes/Wilson County Juvenile Probation Department, which offers access to the department’s ROPES course. This allows PACE program participants to gain self-confidence in a supervised and safe environment. Though all students will be offered an opportunity to participate in the ROPES course, particular attention will be paid to those experiencing disciplinary issues and attendance problems. Research has shown that completing activities such as a ROPES course can decrease discipline referrals and increase the school attendance of at-risk youth. Fifth, another partner is Save the Children, which will provide and deliver donated resources to PACE participants and their families. Donated items include books, literacy materials, and non-perishable foodstuff. The PACE Program has also partnered with the Arte di Bvlgari which will provide $10,000 towards art enhancement for 100 students, and the Renaissance Learning program, which will provide free licenses to students to access online books. In addition, the PACE program will work with the city libraries in Karnes City, Kenedy, Runge, and Stockdale to provide access to additional resource materials and to help integrate the public library resources within the public school district. This collaborative agreement with the libraries will be helpful to expand the number of academic resources available to the students and their parents without increasing costs. It is important to note that none of these partnerships could meet the needs of the anticipated 775 PACE students and 420 families unless the PACE program is operational, as most families do not have the resources, such as transportation, to access these services. Further, the partners need PACE staff, specifically Youth Care Specialists (YCS), to help operate these valuable services as the YCS provides supervision and helps in participant movement between activities. Further, these partners require PACE center's facilities to operate their programs as most of the partners do not have freestanding facilities. In short, if there is no PACE program these services could not be provided.
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     To support student success, the PACE tutoring program will align with the regular school day.  This will be achieved by implementing a 3-tiered intervention approach using Strategic Tutoring. Level 1: All students will be provided with homework assistance via trained tutors using current assignments; Level 2: Students failing one or more classes in a grading period will be provided with tutors who are subject matter experts; and Level 3: Students who have failed the latest STAAR/EOC exam will be provided tutors who are subject matter experts and who have been trained in utilizing High-Intensity Tutoring (HIT). To help implement this approach will require hiring 3 Academic Liaisons (AL). The ALs will coordinate tutoring activities with the participant’s school-day teacher(s). Starting with all students identified in Level 3, the ALs will meet with each student’s school-day teacher to ensure that the AL can identify what the student understands and what concepts the student is struggling with. Working with the student’s school-day teacher, the assigned tutor, and the student’s parent or guardian, the AL will develop a formal Individualized Tutoring Support Plan (ITSP) which will be approved by the AL, teacher, tutor, student, and student’s parent/guardian. ALs will create an ITSP for students in Level 2, and an assigned high-quality tutor will utilize TEA-approved High-Quality Instructional Materials. Students in Level 1 will be provided with access to a high-quality tutor for homework assistance.      Program Priority 1: The PACE Program was developed to integrate with all TEA initiatives, especially those designed to accelerate learning and increase specific academic student outcomes. First, the PACE program aligns with TEA’s initiative to recruit, support, and retain teachers and principals. This is accomplished by having each center provide before-school activities, allowing teachers and administrators to ensure their children are supervised while preparing for the school day. Providing after-school and summer also allows school staff to take continuing education classes and attend professional development activities without the extra stress of finding childcare. Second, to build a solid foundation in reading and math, the PACE program integrates Title 1 and State Compensatory funds to increase the availability of tutoring opportunities. Using ADSY funding allows the PACE centers to provide academic remediation and enrichment programs during the summer to promote reading and math proficiency. TCLAS Decision 11 funding also supports this initiative by providing blended learning opportunities. Third, to connect high school to career and college, PACE centers are using local, state, and federal funding to provide career and technical education awareness opportunities and a College Pathway program to help high school students prepare for college while they are still in the PACE program. Further, beginning in elementary school, students in the PACE program will have opportunities to explore careers in computer science, aviation, robotics, 3-D printing, medical sciences, and STEM-related activities.      Program Priority 2: For students in Level 3, all PACE tutors will be highly trained in HIT. HIT training will include the need for all sessions to be highly structured, tailored to the needs of each individual student, and that each HIT tutor understands and is trained to provide social-emotional learning (SEL) supports. Further, the Center Coordinators will ensure that the HIT Tutor to student ratio does NOT exceed 1 to 3. Students attending HIT sessions will be informed that they will need to attend a minimum of three times per week for at least 30 minutes each session. Further, they will be informed that the PACE program expects them to attend a minimum of 30 HIT sessions. To ensure that students receiving HIT services are not stigmatized, HIT tutoring will be made available to all students who request it, including Level 1 and Level 2 students who want to dedicate additional time to academic readiness and success. However, the priority will be to ensure that all Level 3 students are provided HIT sessions. For Level 3 students, the HIT tutor will conduct routine assessments and utilize the results of individualized instruction to ensure that every student is advancing. Further, the AL, working with the school-day teachers, will collect status reports on each student to ensure that the school-day teacher is also witnessing academic growth. Finally, the AL will update each ITSP at least every 6-weeks as students’ report cards are released.
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