
2023-2024 Nita M. Lowey 21st Century Community Learning Centers (CCLC),  
Cycle 12, Year 1 
Competitive Grant Application: Due 11:59 p.m. CT, January 23, 2023    

TEA will only accept grant application documents by email, including competitive grant 
applications and amendments. Submit grant applications and amendments as follows: 
 
Competitive grant applications and amendments to competitivegrants@tea.texas.gov

Application stamp-in date and time

Grant period: From 08/01/2023 to 07/31/2024

NOGA ID

Pre-award costs: ARE NOT permitted for this grant

Public Law 114-95, Elementary and Secondary Education Act of 1965, as amended by 
Every Student Succeeds Act, Title IV, Part B (20 U.S.C. 7171-7176) 

Refer to the program guidelines for a description of any required attachments.

Authorizing legislation:

Required attachments: 
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Amendment Number
Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 
1. Applicant Information
Name of organization

CDN Vendor ID ESC UEI

Address City ZIP Phone

Primary Contact Email Phone

Secondary Contact Email Phone
2. Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form 
a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, 
correct and that the organization named above has authorized me as its representative to obligate this organization in 
a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in 
accordance and compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as 
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of 
Grant Award (NOGA): 

Grant application, guidelines, and instructions
General Provisions and Assurances
Application-Specific Provisions and Assurances

Debarment and Suspension Certification
Lobbying Certification
ESSA Provisions and Assurances requirements

Authorized Official Name Title Email 

Phone Signature

Grant Writer Name Signature
Grant writer is an employee of the applicant organization. Grant writer is not an employee of the applicant organization.

Campus name

Date

Date
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Amendment #Vendor IDCDN

3. Shared Services Arrangements
Shared services arrangements (SSAs) are permitted for this grant. 
Check the box below if applying as fiscal agent. 

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will 
enter into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants 
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA 
members, and submitted to TEA before the NOGA will be released.

4. Identify/Address Needs
Evaluate the community needs and available resources for the community learning center by completing the 
community needs and community resource tables on the Grant-Level Strategic Plan (Pre-Award).  Then provide a 
narrative response describing the following: 
 • The multiple data sources used, and stakeholder feedback provided when conducting the need assessment. 
 • Why the needs assessment indicates the need for afterschool and summer programs. 
 • How the proposed program will address those needs, including the needs of working families  
 • How the needs assessment informed the targeted participation numbers for students and adult family 

members. 
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Amendment #Vendor IDCDN

Establish a set of performance measures aimed at ensuring the availability and effectiveness of high-quality 
academic, enrichment, and family engagement opportunities by completing the Grant-Level Summative SMART 
goals on the Grant-Level Strategic Plan (Pre-Award). Then provide a narrative response describing the benchmarks 
that will be used to measure progress toward meeting the SMART goals. Include key strategies for recruiting and 
retaining students, engaging with adult family members, recruiting staff, ensuring strong program operations, 
aligning with the school-day, and monitoring fidelity of program implementation. 

5. Measurable Goals and Progress
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7. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee 
must comply with these assurances. 
Check each of the following boxes to indicate your compliance.

Amendment #Vendor IDCDN

If the benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to 
modify your program. Include a description of how the state activities for continuous improvement will be utilized for 
project evaluation and modification.

6. Project Evaluation and Modification

1. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions 
and Assurances requirements.

2. The applicant provides assurance that the application does not contain any information that would be protected 
by the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The proposed program was developed, and will be carried out, in active collaboration with the schools that 
participating students attend, including through the sharing of relevant data among the schools, all participants of 
the eligible entity, and any partnership entities in compliance with applicable laws relating to privacy and 
confidentiality and in alignment with the challenging state academic standards and any local academic standards. 

 4. The community has been given notice of an intent to apply and the application and any waiver request will be 
available for public review after submission of the application. 

 5. Complete the Title IV, Part B Affirmation of Consultation form with Private Nonprofit School (PNP) Officials and 
submit the signed Affirmation to Every Student Succeeds Act (ESSA) Reports Application, accessible through 
TEAL on the same date as this grant application. If awarded, Affirmations are due annually on the same date as 
the 21st CCLC continuation application. 
 6. The applicant provides assurance to adhere to assurances #6-#28, all Statutory Requirements, TEA Program 
Requirements, and Performance Measures, as noted in the 2023-2024 Nita M. Lowey 21st Century Community 
Learning Centers (CCLC), Cycle 12, Year 1 Program Guidelines, and shall provide the Texas Education Agency, 
upon request, any performance data necessary to assess the success of the grant program. 

 

https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
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8. Statutory/Program Requirements
1. Describe the proposed program activities and how they are expected to improve student academic achievement 
and overall student success. Describe the proposed activities in each of the following areas: targeted academic 
support, student interest-based enrichment, and family engagement.

Amendment #Vendor IDCDN



701-21-102/180-24 2023-2024 Nita M. Lowey 21st CCLC Cycle 12, Year 1RFA/SAS # Page 6 of 13

For TEA Use Only: 
Adjustments on this page have been confirmed with ____________ by _____________ of TEA by phone / fax / email on ___________.

8. Statutory/Program Requirements (Cont.)
2. Demonstrate how the program will use best practices, including research or evidence-based practices, to provide 
educational and related activities that will complement and enhance academic performance, achievement, 
postsecondary and workforce preparation, and positive youth development of the students.

Amendment #Vendor IDCDN

3. Describe the transportation needs of participating students and how those needs will be addressed. Specifically 
describe how students participating in the program will travel safely to and from each center and home. 
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8. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

4. If awarded, applicants must disseminate information about the community learning center, including its location, 
to the community in a manner that is understandable and accessible. Describe the applicant’s plan to inform the 
community about the center and participating in the program.

5. If the program plans to use volunteers in activities carried out through the community learning center(s), describe 
how the program will encourage and use appropriately qualified persons to serve as the volunteers. Explain the 
policy for screening and placing volunteers. If the entity does not plan to use volunteers, please indicate that in the 
space provided. (Choosing not to use volunteers will not lower review scores)
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8. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

6. Demonstrate how the proposed program will coordinate federal, state, and local programs and make the most 
effective use of public resources at each campus served and ensure an appropriate, safe, and equipped facility. 
This includes coordination with, but not limited to, food services, security, health services, and special education.

7. Describe a preliminary plan for how the community learning center will continue after funding under this grant 
ends. Include how the resources provided by this grant will assist the program in local sustainability efforts.
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8. Statutory/Program Requirements (Cont.)
8. Describe the proposed partnership(s) between local educational agencies, community-based organizations, and 
any other public or private entities. Include how the partnership will contribute to achieving stated objectives and 
sustaining the program over time. To receive priority points, the applicant must provide information that 
demonstrates the activities proposed in the application are, as of the date of the submission of the application, not 
accessible to students who would be served; or that it would expand access to high-quality services available in the 
community. TEA will provide the same priority to an application submitted by a local education agency (LEA) if the 
LEA demonstrates that it is unable to partner with a community-based organization in reasonable geographic 
proximity and of sufficient quality to meet the requirements of this grant. Check the box if applying for priority points 
under this special rule. If this box is checked, provide clear relevant evidence that the LEA is unable to partner with 
a community-based organization in reasonable geographic proximity and of sufficient quality to meet the 
requirements. 

Amendment #Vendor IDCDN

This applicant is part of a planned partnership The applicant is unable to partner
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8. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

9. Describe how the program will coordinate with school-day to ensure that measures of student success align with 
the regular academic program of the school and the academic needs of participating students.  
 a. If applying for Program Priority 1- Program Integration, include a description of how the grant program will 

integrate with other TEA initiatives designed to accelerate learning and increase specific academic student 
outcomes.  

 b. If applying for Program Priority 2 - Accelerated Learning, include a description of how the grant program will 
integrate supplemental HQIM and HIT product use. 



701-21-102/180-24 2023-2024 Nita M. Lowey 21st CCLC Cycle 12, Year 1RFA/SAS # Page 11 of 13

For TEA Use Only: 
Adjustments on this page have been confirmed with ____________ by _____________ of TEA by phone / fax / email on ___________.

9. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any 
groups that receive services funded by this grant.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving 
services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this 
grant, as described below.

Group Barrier

Barrier

Barrier

Barrier

Group

Group

Group

10. PNP Equitable Services
Are any private nonprofit schools located in the public school attendance zones of the campuses and feeders 
proposed to be served by the centers in the application?

Yes No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next 
page.
Are any private nonprofit schools participating in the grant?

Yes No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next 
page.
Assurances

The applicant assures that it discussed all consultation requirements as listed in Section 1117(b)(1), and/or 
Section 8501(c)(1), as applicable with all eligible private nonprofit schools.

The applicant assures the appropriate Affirmations of Consultation will be provided to the TEA Private Schools 
Ombudsman in the manner and timeline to be requested.

Equitable Services Calculation 
1. Total 21st CCLC program enrollment for all centers

2. Enrollment in 21st CCLC of students attending participating private schools

3. Total 21st CCLC program and participating private school students (line 1 plus line 2)

4. Total year 1 proposed grant budget for serving students in all centers 

5. Applicant reservation for required staff payroll.

6. Total grant amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil grantee amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

Grantee's total required ESSA PNP equitable services reservation (line 7 times line 2)

Amendment #Vendor IDCDN

The applicant assures that the total grant award requested includes any funding necessary to serve eligible 
students from private nonprofit schools within the attendance area of the public schools to be served by the grant.
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11. Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts 
budgeted for each activity. Group similar activities and costs together under the appropriate heading. During 
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

TOTAL GRANT AWARD REQUESTED:

Direct and indirect administrative costs: 

Amendment #Vendor IDCDN

Payroll Costs

Professional and Contracted Services

Supplies and Materials

Other Operating Costs

Capital Outlay

2.

4.

7.

9.

12.

14.

15.

19.

20.

18.

17.

16.

13.

11.

10.

8.

5.

6.

3.

1.
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Appendix I: Negotiation and Amendments 
Leave this section blank when completing the initial application for funding. 
An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may 
be emailed to  competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget 
attachments), along with a completed and signed copy of page 1 of the application. More detailed amendment 
instructions can be found on the 
last page of the budget template. 
 

You may duplicate this page.

For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the 
right, describe the changes you are making and the reason for them.  
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please 
include the budget attachments with your amendment.

Amendment #Vendor IDCDN

Negotiated Change or AmendmentSection Being Negotiated or Amended
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1
    Castleberry ISD (CISD) has an 88% economically disadvantaged student population; therefore, access to academic enrichment during after school hours is a great need for students and their families.  Meetings were held and electronic feedback from surveys were received to determine student and community needs: District Administrative Leadership Team Meeting (with principals), Meeting with Teaching, Learning, and Innovation Department, DEIC Meetings, the Superintendent’s Student Advisory Group, and a Parent Communications Survey. The following resources were also reviewed and evaluated: 2021-2022 Texas Academic Performance Report (TAPR), Unit and Benchmark results from common assessments, Bright Byte survey of student technology proficiencies, TELPAS scores, Threat Assessments, Reading Levels, CTE participation, Dual Credit Enrollment, Student Attendance, Drop-out rates, STAAR scores along with family engagement participation and engagement at extracurricular activities.       TAPR results and the overall needs assessment indicate that students have experienced extreme learning loss in reading, math, science, and 8th grade social studies. Special populations such as special education and emergent bilinguals continue to perform double digits lower than the general population and gifted students are performing at the “approaches” level vs “meets” or “masters.”  75.1% of the students in CISD are identified as “at-risk,” versus 53.5% at the state level and the district received a “needs assistance” determination in special education. Attendance rates have also plummeted, and the number of serious student offenses and threat assessments have increased.      We anticipate the need to target and serve at least 425 elementary students and 300 secondary students who have been identified based on the HB4545 guidelines, or being at-risk students, or special education (13.3%) and emergent bilingual (37.4%) students performing significantly lower than other student populations.     The 21stCCLC will address the needs identified by providing personalized targeted instruction and tutoring by Castleberry teachers, the Boys & Girls Club staff, and by implementing HQIM and digital resources made available or awarded by the Texas Education Agency (TEA) through TCLAS decisions. A variety of additional services, programs, and activities such as youth development, nutrition and health education, fine arts, physical fitness, and STEM programs will be offered. Secondary students will have opportunities to become college and career ready by receiving extra support in preparing for college readiness assessments and connecting to internships with in-demand industry jobs. The program will engage family members in their child’s learning by offering parent engagement activities and/or “student work/goal progress showcases.”        It is our proposal to offer a 21stCCLC program at each elementary and secondary campus within walking distance of the family's home as our district is estimated to cover only 7 square miles in area but is densely populated with 3,731 students. Our data shows that student attendance takes a dip in 6th grade, and parent engagement also diminishes. The grant will provide the opportunity for students to participate in safe, engaging, and meaningful after school activities that working parents may not be able to afford or attend until after work hours.
     A quality afterschool program for students in all grade levels that supports and extends the school day learning structure will bring improvement in the District’s State Accountability Rating by achieving the following SMART Goals: 1. Improve Academic Performance in Reading: Each campus will increase the number of students “meeting” expectations from an overall district score of 41% to 53% (state level) on the District 2023-2024 A-F Accountability Rating.  2.Improve Academic Performance in Math: Each campus will increase the number of students “meeting” expectations from an overall district score of 29% to 42% (state level) on the District 2023-2024 A-F Accountability Rating. 3. Improve School Day Attendance: Each campus will increase their attendance rate from an overall district attendance rate of 96.4% to 97% on the District 2023-2024 A-F Accountability Rating.4. Improve Engagement in Learning: 100% of students will set personalized SMART goals in math and reading, identify their motivators, and monitor their progress monthly and annually.  5. Improve Family Engagement:  Provide parents and guardians an opportunity each month to acquire necessary information, knowledge, and skills to support their children’s education at home and school through the grant period.      The district has implemented a campus and district level continuous improvement cycle of progress monitoring in which all subject district-created unit assessments and benchmarks, MAPS testing, and early childhood and numeracy assessments are analyzed each grading period. The district will include an additional portion to the progress monitoring process that specifically analyzes the students who are enrolled in the programs offered in the grant. The student outcomes will also be reviewed in collaboration with the program providers and tutors working with each student in the grant. Student goals and progress towards each goal will be reviewed and evaluated monthly and annually by each program provider, assigned tutor, and parents during monthly student “showcase” family engagement meetings.      Key strategies for recruiting and retaining students will include research-based effective strategies such as teachers and administrators reaching out directly to students and their parents instead of relying strictly on printed and electronic resources, providing flexible scheduling for secondary students along with choice based on interest of all students, and by recruiting pairs or groups of students with similar needs and interests. To retain the students, academic agendas will be engaging activities that do not feel like extra hours of the regular school setting. Engaging with adult family members will include using REAL family engagement (Relationships, Experiences, Academic Partnerships & Leadership) strategies that are outlined in the District Improvement Plan. In addition, staff members in the program will be trained on the REAL engagement strategies to engage families in the academic performance of students. In addition, activities will meet families schedules, information will be shared in the family's home language, and time will be provided for families to mutually share information about a child’s learning and development.     Strategies for recruiting staff will include distributing information and job postings to school personnel and local career centers. Former and nearby afterschool program staff and alumni will receive information through targeted emails concerning employment opportunities. Job postings will be posted on the regional and district online application systems. Existing tutors will be targeted for job opportunities.      The district will ensure strong program operations by monitoring and surveying the program and receiving feedback from employees, tutors, students, and families. The district cabinet members will review the survey and check implementation concerns along with student outcomes during progress monitoring of the continuous cycle of improvement meetings.
     If the SMART Goals are not showing progress, then an evaluation of the overall program will be issued to all stakeholders of the grant program including staff, students, and parents.  The evaluation will include surveys and stakeholder meetings. A survey/self assessment will provide quantitative data and qualitative open ended questions resulting in authentic feedback of the program. In addition, student outcomes will be reviewed during the district, campus, and student progress monitoring meetings held each grading period to identify specific areas needing improvement.      The district leadership, project director, program specialists, site coordinators (leadership team) along with the program provider will consider critical success factors and best practice research for improvement and improvement planning. Using the continuous improvement process of data analysis, needs assessment, targeted planning, implementation, and monitoring leads to improved student outcomes. Priority will be placed on teaching and learning and district leadership will eliminate any challenges or barriers that have been identified in the evaluation process. Leadership will review if there is a coherent curriculum and assessment, if data is utilized to drive instruction, if the center has effective leadership, if there is a positive school climate, if learning time is engaging, and if there is an opportunity for parent input and involvement.      The leadership team and program providers will then create an improvement plan based on the review of the data collected and program review found in the needs assessment. District leadership and program providers will create and implement actions that directly address low performance areas and any required interventions. An implementation timeline will be created and progress reviewed again based on achievement of goals and actions. Upon completion the leadership team and program provider will continue to implement the continuous improvement cycle. 
     The proposed program activities will be held both after school and during the summer until 6:00 PM to accommodate working families. The program will revolve around each student’s STAAR scores, district unit and benchmark assessments, local TFAR assessments, MAPS Testing, TSIA scores, and Industry-based Certifications. Each student will create goals, motivators, and track their progress towards their goals each month and annually and will showcase their learning through student-led conferences with their families. Castleberry ISD teachers and the Boys & Girls Club tutors will engage with students during this process and adjust activities as needed to meet their academic needs.     To improve academic achievement of students identified by HB4545 guidelines, high impact tutoring will be offered as an activity and will help students meet their required tutoring hours. Both in person and online high impact tutoring will be offered. ZEARN will be utilized for math and Istation for reading intervention and tutoring. In addition, these high quality digital platforms will provide regular school day teachers reports which can bridge the classroom and the 21stCCLC student learning along with guiding personalized student interventions.     Teachers also regularly assign practice lessons or flipped learning activities outside of class. Many times working families are unable to find time to guide their students in these activities. The Boys & Girls Club staff will tutor students during the homework time allotted during the program and provide instruction and intervention based on each student’s need.  In addition, many of the targeted students are identified as needing special services via their IEP. District inclusion teachers will be available to add an extended level of support and accommodations for student success.      Secondary students will have an activity for college and career readiness. These activities too will be extended from the regular school day program. Many students struggle passing the TSIA, college readiness indicator. Students will receive in person tutoring and work on the Texas College Bridge digital platform to become college ready. Again, reports from the digital platform will be provided to the school counselors and T3 partnership counselors, and the advanced academic coordinator so everyone may calibrate their efforts towards student success. In addition, secondary students will have access to digital materials that tutor students based on their career pathway also. Local business partnerships will also be invited to ensure students find the activities engaging and relevant in their career pathway.      The Boys & Girls Club will also provide student-based enrichment activities. Students will be able to select areas of interest along with attending targeted areas of self improvement.  Programs such as Youth of the Year which fosters student leadership, the Keystone club focuses on career preparation, and the Torch Club provides character development. In addition, healthy lifestyles programs such as Triple Plan which increases physical activity, passport to manhood which focuses on character development, along with recreational activities in the gyms and on playing fields will be offered.      In addition, the district will schedule special events and activities within the program time with Camp Carter YMCA, Fort Worth Parks and Recreation, the local Lions Youth Sports Association (LYSA),  and the Amon Carter Museum of Science and History. Transportation has been included in the grant to provide opportunities to visit such facilities outside the district that provide engaging learning opportunities in which families may not be able to visit.      STEM education and computer science opportunities will be provided by qualified district computer science staff along with visits by the Boys & Girls Club mobile STEM Bus.     The grant will also address family engagement by providing monthly family engagement activities. Student showcase events will be held, so academic conversations will be held with teachers, students, and their families. In addition, a literacy curriculum will be implemented for families as they learn to be their child’s first teacher. English as a Second Language classes will also be held for parents. Parent participation in learning models the importance of an education to their children.       All of the above listed activities contribute to academic and overall student success. Instructional activities, homework help, and high impact tutoring will personalize each student's learning based on their specific needs. Materials that will be utilized during instruction are all high quality instructional materials or based on high yield strategies. The enrichment activities will build student interest, character, and self awareness of their learning while field trips and activities of choice will improve engagement, therefore improving attendance in school. Family engagement activities will make families aware of student performance and provide ways families can support their child’s learning.
     The program is designed to address and target low performance in both reading and math and specific populations including at-risk, special education, and emergent bilinguals. According to the TAPR results, the district’s reading and math STAAR scores are significantly lower than the state performance levels. Therefore, the grant will provide programming aligned with the regular school day and complement and enhance academic performance and achievement by implementing research or evidence-based strategies.  The grant program will implement research-based practices such as goal setting and high impact tutoring. Students will create goals based on their assessment results in reading and math throughout the year and will track their progress monthly and annually. Students will then write reflections and conference with teachers to adjust goals, motivators, and personalized learning plans. Plans will include time for high impact tutoring that is personalized for each student based on their STAAR, unit assessments, Benchmark performance, and MAPS testing results administered during the regular school day. Professional development will be ongoing and target use of high yield instructional strategies such as giving effective feedback, checking for understanding, and student discourse.     To support postsecondary and workforce preparation, the district received, Decision 3e, the online Texas College Bridge courses to help juniors and seniors prepare for college. Many students are unable to complete the online courses during their busy school day schedules, so offering the program outside of the regular school day will provide an additional opportunity for students to earn a TSI exemption and increase their college readiness. In addition, the district received limited grant funds to pay students interns in a work-based learning program. This grant would allow the district to expand the program by providing additional time to prepare students in high demand work-based programs in which they would like to intern.      Last, the Rhithm application will be utilized during this extended school day time to help students reflect on how they are feeling and empower them to practice healthier and positive adult habits. 
  Each campus is using its current system of busing students, parents dropping them off at campus, or the students/ parents who provide their own way to school. Transportation to all centers will be offered and use the current school  district infrastructure. This will allow each campus to create a system where no student or family member will be excluded from the program just because of transportation. If there is a student that needs transportation to attend the 21stCCLC a system of transport will be arranged. Extra funding from the changes requested to supplement these costs of transportation will be determined by the site coordinator, and approved by the project director.  Each student will sign a roster when they attend an activity. This will allow the staff to be able to track the attendance of each student. Also, each student will have a parental permission slip signed allowing for them to attend the 21stCCLC program. If a student's parent signs them out after they start a 21stCCLC activity normal campus procedures will be used to assure that they are being released according to accepted consortium school district's policies. If a student is not signed out of part of the afternoon 21stCCLC but does not show attending their activity, the site coordinator will determine why there is a discrepancy and take appropriate actions. Parents will be informed if a student is "skipping" any activities. On field trips normal consortium member's policies will be followed to assure that all students are accounted for and are transported in a safe manner. This “sign-in” is being done to promote the safety of the students and assure that the students are where they told their parents.  Each of the center taskforces will determine after the 21stCCLC program is in operation if a late bus system is needed for any of the centers and if the hours of operation (within the 21stCCLC requirements) are aligned to the needs of the families using the program. We committed to working with the centers to develop a busing system that benefits our families. These taskforces will meet before the summer to determine a summer busing schedule that is effective and aligns to district and program needs. We have informed the head of transportation that changes may be needed based on these determinations and they have agreed to work with the 21stCCLC staff to assure that all our students are safe going to and from the 21stCCLC programs.
Once the grant is awarded the district will advertise this exciting opportunity in multiple ways: 1. Flyers will be sent to parents of targeted students that outline opportunities and enrollment procedures.2. Website: The district webmaster maintains the district website and oversees campus webmasters. The information will be posted on all participating campus websites along with being featured on the district homepage. A sub web will be established to keep parents informed of the activities provided along with program guidelines and contact information. In addition, the pages will be published in both English and Spanish.3. Social Media: The district has a strong social media presence and our Twitter hashtag is embedded on the district homepage. Communications about the after school program will be posted on Twitter and in addition activities will be featured using the #castleberryisd hashtag. Facebook and Instagram, which are already well utilized for Castleberry ISD, will also include promotional posts.4. During the back to school bash, a table will be set up and will include registration information along with the ability to visit with the project director and the site coordinators to clarify any questions for parents.5. Text messages, emails, and call-outs will be sent to keep parents informed of the after school program.6. Each campus will also have brochures available in both Spanish and English, describing the program and related activities. This will be part of the materials and information provided at new enrollment for incoming families.7. ALL communications will be available in both English and Spanish.     CISD can register students for learning centers online. Students will be referred to the 21stCCLC program through teachers, counselors, and administrators. Parents will be notified to inform them of coming events such as parent orientation, community events, parent and student activities and student progress in the 21stCCLC program. The project director will present 21stCCLC program updates at local school board meetings to inform the public.
     The program will include the use of volunteers. Volunteers will be a good way to build the employee pipeline for the grant program and the district. First, the grant will need to acquire qualified persons who can contribute to the mission and purpose of the grant. Once the purpose and mission of the grant is established, the district will share the volunteer opportunities with the local community, military base, and staff who have qualities and a vested interest in the purpose of the program. This will include reaching out to existing volunteers, advertising via all media types, and by asking qualified people. The success of the volunteers will be increased by clearly defining their roles in the program. Once the district follows district guidelines (outlined below) for securing volunteers, the district will have a point of contact who will be responsible for developing the training program to prepare the volunteers with the skills needed. Many volunteer positions will help with the workload of the program such as taking attendance, arrival and dismissal, helping with special events and hands-on activities, receptionist duties, and mentors.      Screening for Qualified Volunteers: Volunteers will be required to complete an application and provide a copy of a current U.S. photo ID. Acceptance of volunteers is at the discretion of the site coordinator in accordance with district policy and will be based on factors including, but not limited to, the following: (1) No record of felony conviction or requirement to register as a sex offender under Texas law. (2) A completed volunteer application on file. All volunteers will check in at the campus front desk with United States photo identification and receive a volunteer badge to wear while on campus and checkout at the front desk at the end of the day along with returning the badge. At the end of each month, site coordinators will be responsible for collecting all volunteer time sheets and submitting them to the project director by the established deadlines.     Policy for Placing Volunteers: Volunteers will apply for specific volunteer roles that have been clearly defined and may submit a change of placement form for reassignment. 
     The Castleberry ISD department that handles the district’s Federal Programs will determine how Title (I, II, III, & IV), IDEA (regular and B,) and the 21stCCLC grant will be utilized effectively, so as to not duplicate services but to instead expand current services. Federal Program Services will be provided to students in the same grade levels as offered by the 21stCCLC grant. The Castleberry ISD at-risk student population, HB4545 students requiring high impact tutoring, and special education and emergent bilingual students are all targeted for 21stCCLC grant services. The grant would allow extra time to implement state HQIM (Awarded TCLAS Decision 2b) and digital resources for accelerated learning such as ZEARN and Texas College Bridge (Awarded TCLAS Decision 3e) that are proven to have a positive impact on student learning and hard to complete within the regular school day. Special education inclusion/co-teach teachers/paraprofessionals will be staffed to ensure the special population students receive accommodations established during the Admission, Review, and Dismissal (ARD) committee meetings and Language Proficiency Assessment Committee (LPAC) meetings. In addition, a local organization, Boys and Girls Club will provide enrichment activities along with high impact tutoring aligned with student results from MAPS testing and district unit and benchmark assessments. All district facilities have updated their safety standards this summer along with adding a police officer at each campus in the district out of local funds. Five of the seven campuses in the district have already completed safety audits and all received a “no corrective action needed” on their in person random safety audits. In addition, all classrooms are technology-rich with robust WiFi networks and access to 1 to 1 student devices district-wide. Food Service will provide a snack and dinner during the after school program under the Child and Adult Care Food Program and lunch, dinner, and a snack during the summer under the Summer Food Service Program (SFSP) to all participants. Coordination of efforts and funds between regular day and extended day activities will be imperative to ensure students are receiving quality, engaging, and targeted services that will ensure progress is made on all five SMART Goals. 
     The resources provided from this grant will help sustain the community learning center activities that lead to student improvement. Establishing a successful 21stCCLC Program with grant funds will provide proof to the school district and community that extended day programs are worth the local investment. Local buy-in of the program drives the sustainability of the program. Although local funds will be limited (88% economically disadvantaged), successful activities that produced improved student outcomes can be evaluated during budget processes. The district will conduct an evaluation of the program at the end of the grant cycle to review the successfulness of the 21stCCLC grant. Using feedback and data from the overall grant, the district can establish specific student activities to continue to implement and seek other local funding from multiple resources including, school budgets, PTOs, local charities and foundations, local organizations, private and in-kind donations, along with continuing to utilize existing volunteers to help sustain the program.      The 21stCCLC Program would have also developed a quality pipeline of employees whose efforts are aligned with school goals to sustain the efforts upon completion of the grant cycle. In addition, supplies that have been purchased for such enrichment activities such as STEM education would be available for ongoing use during the extended school program. The district will have developed a strong partnership with organizations like the Boys and Girls Club; therefore, widening the reach and attainment from multiple funding resources.      Ongoing monitoring and evaluation of the program and continually adapting the program on the basis of evaluation results and changes to the context and goals of the district will help ensure that the program remains relevant and addresses any potential challenges that could occur over time. Sustainability of the program will be a focus during ongoing evaluation of each activity and programming offered as to adapt to the changing needs of the community and to keep the program relevant to the needs of the district.
     The district’s main proposed partner will be the Boys & Girls Clubs of Greater Tarrant County. Ongoing conversations and meetings have been held with Matthew Sinclair, the Senior Director of Community Partnerships. The organization has stability, the ability to recruit and train employees, programming availability, knowledge of local youth and community needs along with an understanding of the 21stCCLC programming. The club’s programming complements the needs of the district by prioritizing and focusing on the following three pillars: academic success, character and leadership, and healthy lifestyles.      Students would attend Power Hour with Boys & Girls Club professionals who have strategies, resources, activities, and information to create an engaging homework help and tutoring program that encourages students to become self-directed learners. These activities would align with the district’s goal to improve academic performance in reading and math.      In addition, the club will offer character and leadership programs such as the Keystone Club and Torch Club. The Keystone Club is a unique program that provides leadership development activities, career preparation, and community service, while the Torch Club will target 11-to-13 year olds to help meet the special character development needs of younger adolescents at a critical stage in their life. Finally, the healthy lifestyles program will develop students' capacity to engage in positive behaviors to nurture their well-being, set personal goals, grow into self-sufficient adults, and improve overall health by increasing daily physical activity. These activities would all contribute to engaging students and motivating them in attending school.       In addition, the district will include special events and scheduled activities with other local community-based organizations such as Camp Carter YMCA, Amon Carter Museum of Science and History, Parks and Recreations, and the local Lions Youth Sports Association. All organizations are aligned with providing engaging activities that will increase engagement and attendance by creating a sense of belonging and by cultivating community within the school environment. Students who feel a sense of belonging at school are more engaged and are set up for long-term success, both academically and emotionally.     The Boys & Girls Club partnership along with other local small organizations would help sustain the 21stCLCC overtime. The evidence-based programs offered through the Boys & Girls Clubs and other local partnerships have a high success rate and will provide proof to the school district and community that extended day programs are worth the local investment which will help sustain the program in the future and provide multiple funding sources because of local buy-in.      Currently, there is not an active Boys & Girls Club within the boundaries of our school district. The Tarrant County Club serves mostly Fort Worth ISD students; however, the district has planned a way to develop a partnership which would allow them to expand their services into our community if awarded this grant. In addition, Castleberry students are 88% economically disadvantaged, so parents are not able to take off work and drive long distances for their services or be able to afford such enrichment services outside of our district boundaries. And, there is currently no city transportation to the existing clubs. 
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     In Castleberry ISD, the school board adopted an Additional Day School Year (ADSY) calendar for all students. Castleberry ISD has implemented ADSY for the last several school years, not just at our three elementary campuses, but at the middle school and high school levels as well (district funded). Our ADSY program includes Saturday School and a robust summer accelerated learning program. The grant program will integrate with ADSY as the district will be able to partner with organizations like the Boys and Girls Club to provide additional afterschool accelerated learning/high impact tutoring, college readiness, enrichment programs (physical fitness, health and nutrition, and fine arts), and REAL family engagement opportunities for parents that will develop their capacity to support their child’s academic and social and emotional learning.     Castleberry ISD was awarded TCLAS Decision 6 (Vetted Texas Tutor Corps Program Subsidy) to support the district in providing high quality and high impact tutoring. The district was able to implement digital resources like Zearn to support math at the elementary and middle school levels as well as I-station to support reading as part of the district's high impact tutoring plan. Currently, our vetted tutors as well as our teachers provide high impact tutoring within the school day as well as afterschool, on Saturdays, and in the summer. Our afterschool program is limited at this time because we do not have funding that would provide enough supervision or other enrichment activities for students while teachers and tutors run multiple accelerated learning groups. This grant partnership will allow us to extend and broaden our daily after school program to reach more students, as well as provide a safe and enriching environment as parents finish their work day. Teachers, tutors, and outside partnerships will be able to work with 4 to 6 small groups each day after school vs. 1 to 2 which is all that a teacher/tutor can currently run while also providing adequate supervision.       The district was also awarded TCLAS Decision 2a (District Implementation and Aligned Professional Learning) and TCLAS Decision 2b (Print Materials by Product). With the use of these awards, the district developed and implemented a robust ADSY program in which students attend Saturday school sessions and summer summer school sessions for accelerated learning/high impact tutoring. Last summer, approximately one third of the student body attended summer school. At the elementary level students received a full day program with the first four hours focused on instruction and the remaining three hours on enrichment. With this grant partnership with the Boys and Girls Club, the district will be able to enhance the program with additional enrichment and tutoring opportunities for students and extend the day to 6 PM. In addition, the 21stCCLCs will be able to provide after school enrichment and additional tutoring to our middle school students, which has not been a part of our program thus far due to funding.      In addition, Castleberry ISD was awarded TCLAS Decision 3e (Texas College Bridge). The high school has embedded time for students to work through Texas College Bridge within the school day as well as provide after school, Saturday School and Summer School opportunities. Our summer school program also includes a work based program for middle school students entering high school. With the grant partnerships and the Boys and Girls Club, the high school will be able to increase student participation in our high school summer programs because of the added human resources at the elementary level with free up resources to expand the work based and high school program.     The TEA Initiatives awarded and utilized in the district, ADSY, TCLAS Decision 6, 2a, 2b, and 3e, will be integrated seamlessly into the 21stCCLC programming as they align with achieving the SMART Goals and improving overall student success for students who have been targeted for intervention and enrichment through the needs assessment.
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