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Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Application Information

Which workforce development area are you located in and applying to represent as a regional convener?

Select your organization type:

1/12/2023

https://www.twc.texas.gov/partners/workforce-development-boards-websites
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2023-2024 Tri-Agency Grant to Regional Conveners Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2023-2024 Tri-Agency 
Grant to Regional Conveners Program Guidelines, and shall provide to TEA, upon request, any performance data 
necessary to assess the success of the program.

5. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 
standards, and the WCAG 2.0 AA Accessibility Guidelines.  

6. The applicant assures to carry out the roles and responsibilities of a regional convener for a geographic region with 
boundaries identical to those of the workforce development area. 

7. The applicant assures to identify at least one staff person, who meets the qualifications and experience of a regional 
convener lead as outlined in these guidelines, with adequate time allocated to the work of this grant project and who will 
serve as the regional convener lead. 

8. The applicant assures to identify multiple staff at the regional convener organization to engage in the work and 
participate in the designation process. This includes someone in an executive leadership position who has decision-
making authority on behalf of the regional convener organization. 

Shared services arrangements (SSAs) are NOT permitted for this grant.  

Shared Services Arrangements

9. The applicant assures to complete all grant activities and deliverables in a timely manner, as described in the 
description of program and performance and evaluation measures. 

10. The applicant assures to coordinate with their assigned coach, to be provided by TEA for technical assistance, and 
meet with their coach frequently throughout the project, including within the first month to align on program priorities 
and requirements.  
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Amendment #Vendor IDCDN

Statutory/Program Assurances cont'd

11. The applicant assures to convene and engage a cross-sector pathways leadership team in the strategic planning 
process within the first three months of the grant project. 

12. The applicant assures to develop an asset map and gap analysis within six months of the grant start date under the 
direction and guidance of their assigned coach. In addition, the applicant will keep this landscape analysis updated 
throughout the grant project. 

13. The applicant assures to develop, in collaboration with members of the cross-sector leadership team, a strategic plan 
and supporting action plans within the first 12 months of the grant project. 

14. The applicant assures to plan and execute work-based learning that will address K-12 gaps and will expand upon 
existing work-based learning within their region. 

15. The applicant assures to participate and engage in statewide training and convenings during the grant period.
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Amendment #Vendor IDCDN

Statutory/Program Requirements
1.  Current Regional Landscape - Describe the key career and education pathway initiatives and/or programs currently underway in your 
region, including those funded by TEA, THECB, and/or TWC, and your current level of involvement in those initiatives. Please also describe 
the current staff you have in place to support these initiatives and/or programs who will continue to be involved in this project and any 
new staff you would like to use grant dollars to hire to support this work. Describe the qualifications and experience of the staff person 
who will serve as the regional convener lead for this grant project. 

2. Regional Convener Priorities - What are your priorities for strategic alignment across current state, regional, and local 
pathways initiatives in the WDA? What would be necessary for that alignment to take place?
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Amendment #Vendor IDCDN

Statutory/Program Requirements (Cont.)
3. Regional Alignment Experience - Describe your organization’s experience leading strategic planning to support 
regional career and education pathways (or related education and training initiatives) in collaboration with stakeholders 
representing a mix of industry, K-12 education, higher education, and workforce development entities. 

4. Regional Data Experience - How do you currently monitor progress and measure quality of career and education 
pathway programs or initiatives? What do you currently use as metrics or key performance indicators (KPIs) to understand 
the strength of your region’s pathway programming? 
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CDN Vendor ID Amendment #

5.  Regional Work-Based Learning Experience – Using the Tri-Agency WBL Continuum attachment available on the TEA Grant 
Opportunities webpage, describe your experience planning, implementing and/or monitoring work-based learning activities aligned 
within each of the following categories:  a.  “Learning about Work”; b.  “Learning through Work”; and c.  “Learning at Work”

Statutory/Program Requirements (Cont.)
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CDN Vendor ID Amendment #

Statutory/Program Requirements (Cont.)
6.  Regional Convener Responsibilities - Describe any current work your organization performs related to the additional functions of 
regional conveners listed below. If there are functions you do not perform, describe how a partner organization performs the function 
and your working relationship with them. If there are functions that are not currently performed by either your organization or a partner, 
provide context for why it has not been a focus of your organization’s work to date.  a. Analyze labor market information and work on an 
ongoing basis to ensure career and education pathways are aligned to in-demand industries in the region;  b.   Convene a cross-sector 
leadership team made up of education, workforce, and industry stakeholders to develop and implement a regional vision and strategy;  
c.  Engage employers and broker relationships with education and training providers;   d.  Streamline communicating information across 
the region; and e.  Drive sustainability planning, including coordinated funding strategies, across education and workforce development 
entities. 
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Statutory/Program Requirements (Cont.)
7.  Partnerships - Describe your current partnership(s), including the specific activities involved, with the following:  a.  
Industry partnerships or specific employer partners (by sector);  b.  Postsecondary education; c.  Secondary education; and  
d.  Workforce or economic development.
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Statutory/Program Requirements (Cont.)

Amendment #Vendor IDCDN

8.  Budget narrative - Describe how the proposed budget will support the goals of the program. Please include justification for the 
specific funding allocations in the proposed budget, including how costs are connected to the grant activities described in this 
solicitation. Please also describe how each item in the proposed budget will support the needs of the regional team, beyond any one 
specific regional partner. In addition, include a description of other funding sources the region will leverage, if any, to support 
implementation of this project and future work.
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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Workforce Solutions Northeast Texas is responsible for the implementation and oversight of workforce services in the nine-county Northeast Texas region, which includes Bowie, Cass, Delta, Franklin, Hopkins, Lamar, Morris, Red River, and Titus.  The organization develops and implements the strategic plan for workforce development in the region.  The current plan, 2021-2024, includes a review of economic data, high demand careers, high demand industries, and existing post-secondary training programs.  The strategic plan also includes strategies to serve each group of workforce customers, including K-12 students and post-secondary students.  •	The Northeast Board has utilized strategic planning and partner collaboration to develop several regional career and education pathway initiatives.  These initiatives include the Workforce Career and Education Outreach Specialist (WCEOS) program.  The WCEOS is a grant program from the Texas Workforce Commission that has allowed the Northeast Board to hire staff members dedicated full time to working with high school students in the region.  During the grant application and program development phase, the Board hosted meetings with the Region 8 Education Service Center, K-12 educators, postsecondary education, economic developers and employers.  These groups discussed the structure of the program, role of the career and education specialist staff, student needs, and more.  The WCEOS program has been a major success in Northeast Texas.  Through three years of the program, including the current year, these staff members have made presentations to more than 16,000 students.  Staff have also presented to 3,000 teachers, faculty, and parents.  Career and Education specialists met one-on-one with more than 2,500 students.  This program has made connections between high school students and local employers, internship opportunities, postsecondary training programs, career exploration resources, and workforce readiness training.  •	Each year, the Northeast Texas Board develops a list of target occupations.  The Northeast target occupation list is critical to the overall strategic plan.  The Board will only invest training dollars into programs related to these target occupations.  The Board analyzes a number of data sets to create the target occupation list, including forecasted job growth, average wages, recent job postings, and related training.  Staff also collect input from economic development and industry professionals for local knowledge that might not be apparent in the labor market data.  This includes knowledge of new technologies within local industries, new employers, and high impact occupations.  Input from these stakeholders is critical to getting real time data that reflects the demands of the local job market.  These occupations typically require a certificate or associate degree.  The Northeast Board uses the target occupations to base several other education and pathway initiatives on, including support for Skills Development Fund projects, Jobs and Education for Texans (JET) grants, High Demand Job Training grants.  The organization wants to funnel resources to these pathways because they pay good wages and are in demand from local industries.  The target occupation list will be a critical piece to a quality work-based learning initiative for the region.  •	The Northeast Board has hosted a Teacher Externship program the last two summers, with plans to host another in the summer of 2023.  The teacher externship program is a significant piece to one of the Board’s five strategic principles: Preparing an Educated and Skilled Workforce.  The externship program places high school career and technology teachers with employers for a job shadowing experience.  At the end of the externship teachers must create a lesson plan based on the experience.  The externship and the lesson plan allows these teachers to take information directly from local employers back to the classroom and prepare students for careers after high school.  Prior to starting the externship, the Northeast Board collaborated with other workforce boards who previously hosted externship programs.  Staff also met with Region 8 to discuss program details and get feedback on the best way to connect with interested teachers.  The first year of externships included 10 teachers participating with employers in the health care and manufacturing industries.  During the second year, the Board expanded the program to 15 teachers and added construction, information technology, and logistics as eligible externship industries.  This year, the Board plans to offer 25 teacher externships.  Prior to the externship, Board staff outreach area employers across the region to talk about the program and the impact it can have on both teachers and students.  Program orientations are provided to teachers and employers.  At the conclusion of the externships, the Board collects program evaluations from both teachers and employers.  The Board considers this feedback when planning the next externship experience. 
The Northeast Board uses a number of performance measures to understand the strength of the region’s pathway programs.  These measures include measurable skills gain, entered employment, training related outcomes, youth entered employment or secondary education, and average wage at placement.  •	Measurable skills gain includes a number of ways to quantify a customer’s achievements such as completing a training program, passing a certification exam, or improving scores on an assessment.  •	Another KPI for all workforce programs is the entered employment rate.  Entered employment measures the number of people who participate in workforce programs that find employment and are able to retain it.  Performance is measured at both the second and fourth quarters after exit to demonstrate the impact of workforce programs to not only place an individual in employment but to also show that individual consistently remained employed.  •	In addition, The Northeast Board tracks training related outcomes to demonstrate the effectiveness and impact of quality high demand training programs by measuring how many participants successfully become employed in a chosen field of study.  •	The Northeast Board also analyzes the outcomes of youth focused programs, tracking how many of these customers enter employment or postsecondary education, as well as the average wages for those youth customers that go to work.  The average wage at placement measures are used to ensure board approved high demand job training programs lead to self-sufficient wages for program customers.  The Board uses these performance measures to monitor the effectiveness of training programs and to make adjustments as necessary.  •	In addition to these system measures, the Board also reviews program specific key performance indicators and evaluations to understand the strength of programs and make any necessary adjustments.  These KPIs include outreach numbers, program completion data, presentation statistics, event attendance totals, and student impact metrics as they relate to grant requirements.  This data is gathered through surveys and communication with program participants. •	Plans for this work-based learning initiative include data tracking on internships completed, program satisfaction (students, schools, employers), and hires as a result of internships.  The Board will gather this feedback through surveys and direct communication with participants.  •	The Board also uses labor market information such as postsecondary awards, job postings, and occupation forecasts to analyze high demand, high growth jobs in the region.  The Board uses both state data systems and manual collection to gather this performance data.  Under this program, as the Regional Convener, the Board will utilize the combination of state data systems and manual collection to gather data about work-based learning.  Developing the method to collect, disseminate, store, and display these data elements will be a key piece of the strategic plan for career pathways and work-based learning in Northeast Texas. 
The Northeast Board has experience in developing and overseeing programs that fit in each of the three work-based learning categories.  •	Programs within the category of Learning About Work include worksite tours, Teacher Externships, virtual reality career simulations, career exploration videos, and youth career exploration expos.  Staff organized Industry Tours for area teachers to tour employer facilities to learn about the operations and workforce needs of these local businesses.  These tours often created connections between employers and teachers that led to follow-up tours for students.  The Teacher Externship program matches high school career and technology teachers with local employers related to their courses.  Teachers job shadow for four days, while meeting with workforce staff on the fifth day to discuss the experience and develop a lesson plan based on the externship.  The Northeast Board monitors all externship activities from teacher registrations, eligibility documentation, employer/school agreements, lesson plan development, teacher/employer program evaluations, and student impact.  The Northeast Career and Education Outreach Specialist staff members have virtual reality headsets which offer career exploration software for students.  Additionally, the Northeast Board has an agreement with Pathful to provide their career exploration video library to all Northeast Texas students at no cost to the schools or students.  These career exploration resources provide students the chance to learn about careers in the classroom.  The Northeast Board has hosted LEAP (Learning Endorsements and Professions) Expos for area 8th grade students for the past eight years.  LEAP Expos are hosted in multiple areas each year, providing access to all schools in the region.  During the LEAP Expos, 8th grade students have the opportunity to speak with area employers and postsecondary training providers to learn about local career opportunities.  Students can use this information to help them make a high school endorsement selection based on their career interests.  •	Programs within the category of Learning Through Work include internships, subsidized work experience, and SEAL (Summer Earn and Learn).  The Northeast Board has participated in the Texas Workforce Commission Internship grant program in the past.  Activities included recruiting eligible interns, reaching out to employers for internship sites, completing participant eligibility paperwork, internship agreements, developing work-plans, monitoring intern progress, collecting program evaluations, and gathering data on post internship hires.  The Northeast Board has experience developing an internship program.  However, increased resources will allow the Board to improve and expand internships across the region.  The Northeast Board currently administers a robust subsidized wok experience program for those individuals in need of basic employment skills, such as in-school youth.  Subsidized Work Experience allows those with little or no exposure to the world of work to gain valuable soft and transferable skills while in an actual workplace setting.  Additionally, the Northeast Board participates in the Summer Earn and Learn, or SEAL, program each summer.  The SEAL program includes partnerships with school districts, Vocational Rehabilitation, and area employers.  This program provides work experience for students with disabilities.  Each summer, 30-40 students participate in this program.  Vocational Rehabilitation staff identify and provide information on students for the program, while Workforce Solutions Northeast Texas staff communicate with employer partners to confirm work sites.  The Northeast Board also provides pre-employment training to all SEAL participants, which includes information on workplace etiquette, soft skills, and maximizing the impact of this work experience.  Staff monitor the progress of each participate throughout the program, including regular communication with the employer sites.  In some cases, these students are hired by the employers at the end of the program.  •	Programs within the category of Learning at Work, include apprenticeships and On-the-Job training.  The Northeast Board has worked with both industry and education partners to increase the number of apprenticeship opportunities in the reigon.  The Board recently partnered with Adaptive Construction Solutions, an organization that offers several registered apprenticeship training programs, and McCarthy Blansett, a construction company building a solar farm in the region.  Through this partnership, the group placed five area job seekers into the solar technician apprenticeship program.  In addition to this program, Board staff have been in discussion with two other large manufacturing employers on developing new registered apprenticeship programs.  While there may not be many existing registered apprenticeships, the Board’s strategic plan includes strategies to increase the knowledge and utilization of registered apprenticeship programs.  The Northeast Board has an extensive On-the-job training (OJT) program.  As part of this program, staff coordinate the program with eligible customers and area employers.  The program is designed to incentivize employers to hire eligible candidates, by offering partial compensation for the new employee during the training period.  During the OJT, staff periodically communicate with the employer to ensure customer is completing their requirements and the employer submits progress reports on each OJT worker.  
a.	Workforce Solutions Northeast Texas monitors and analyzes labor market information related to in-demand industries and occupations, at least annually to determine the region’s Target Occupations, Demand Occupations, Demand Industries and Career Pathways.  The organization uses this information to ensure a strong return on investment for workforce training funds.  Additionally, staff utilize labor market information to support both K-12 and post-secondary organizations in their efforts to create new training programs or justify the need for existing programs.  b.	The Workforce Solutions Northeast Texas twenty-five member Board of Directors includes representatives from industry, K-12 education, post-secondary education, community based organizations, adult education, economic development, labor, public employment, and vocational rehabilitation.  Additionally, the organization also reports to a Chief Elected Officials Board, which includes the County Judge from each of the nine Northeast Texas counties and the mayor of the largest city in the region.  The Northeast Texas Workforce Board also convenes a number of advisory groups to provide input on workforce development activities.  These groups include Economic Development, College Presidents’ Roundtable, and K-12 Education.  These groups meet independently but may be called together as necessary.  c.	Employers are the primary customer of the Texas workforce system.  Workforce Solutions Northeast Texas has a Business Services Team that supports employers throughout the region with assistance in recruitment, hiring, training, and more.  These existing relationships provides our organization with the ability to convene employers across the region for discussions on workforce development initiatives such as work-based learning.  Additionally, the workforce system relies heavily on area education and training providers to create a pipeline of qualified workers and support youth initiatives.  Workforce Solutions Northeast Texas staff members work with both K-12 and post-secondary education on a number of levels including teachers, instructors, admissions, counselors, department directors, principals, superintendents, and college presidents.  Activities in these partnerships include grant applications, sharing labor market information, training workforce customers, career exploration for students, work experience for students, teacher externships, and industry tours.  d.	Workforce Solutions Northeast Texas utilizes a number of methods to streamline communications to various customer groups, stakeholders, and the public.  The organization has a strong following on all major social media platforms.  Additionally, communication is conducted through the website, press releases, direct email, and direct text messaging.  The organization also works with partners in industry, economic development, and education to distribute information about programs and initiatives.  As the Regional Convener, developing a well thought out plan of communication will be a priority.  Staff will create a communication matrix to develop and track communication efforts.  The matrix will include targeted groups, methods for communication, messaging content, and success stories. e.	Workforce Solutions Northeast Texas participates in a number of strategies to supplement existing workforce funding.  Staff have successfully received many competitive grants from the Texas Workforce Commission such as Teacher Externships, Innovation Award, High Demand Job Training, Texas Industry Partnership, and Career and Education Outreach Specialists.  The organization has also been awarded competitive grants from both the Department of Defense and Department of Labor to support workforce development activities.  The Northeast Board has also raised funds and in-kind contributions from industry, education, and economic development organizations for matching contribution requirements on some of these grants.  Staff are currently exploring a regional collective to support workforce development activities with the Board’s economic development advisory group.  
a.	Workforce Solutions Northeast Texas is a member of the Texarkana Regional Manufacturing Partnership.  This is a group of 25 manufacturing employers in the Texarkana area, who meet to discuss employer workforce needs, training, career exploration, challenges, and opportunities.  The group includes a number of other partners such as workforce development, chambers of commerce, economic development, secondary and postsecondary education.  The group developed three focus areas including technical training, soft skills, and career exploration for youth.  The group assisted in the development of a manufacturing skills certificate at Texarkana College, a soft skill orientation for new employees, and industry presentations at area schools.  The Board offers a number of youth career exploration events, including LEAP Expos for 8th graders and Future Forward for high school seniors.  Ledwell, a trailer manufacturing company in Texarkana, has been a significant partner for both of these events.  Ledwell has provided speakers for Future Forward and also hosted a booth at each of the LEAP expos.   The Northeast Board also works with industry partners in health care, logistics, construction, and information technology on the Teacher Externship program.  We are currently planning our third year for this program to place high school career and technology teachers with area employers during the summer for externship/job shadowing experiences.  Teachers are placed with an employer, within one of these demand industries, and matched based on the courses they teach.  Teacher externs are required to create a lesson plan based on their externship experience and report on the number of students impacted by these lesson plans.  A total of 10 teachers participated in the first year of the program, 15 in the second, and the goal for this year is 25.  b.	The Northeast Board hosts the College Presidents’ Roundtable at least twice a year.  This group is made up of the College Presidents of Northeast Texas Community College, Paris Junior College, and Texarkana College.  The group discusses various items including the state’s Eligible Training Provider List, career exploration events, new potential programs, and shared programs.  Workforce staff provide labor market information to show potential demand for new programs at the postsecondary levels.  Board employees also collaborate with staff at each of the three community colleges on Skills Development Fund grants, Jobs and Education for Texans grants, and High Demand Job Training grants to support new and expanding training programs at the community college level to support area employers.  Staff also partner with each community college to showcase training programs during the LEAP Youth Career Expos for area 8th grade students.    c.	Workforce Solutions Northeast Texas has strong partnerships with secondary education in the region, including the Region 8 Education Service Center.  The Northeast Board and Region 8 have partnered on several initiatives including the Board’s efforts in industry tours for teachers, externships for teachers, career and education outreach specialist program, and Future Forward for high school seniors.  Northeast staff have worked with 12 schools over the past two years, to place career and technical teachers in externships to learn more about local employer operations.  Staff provide labor market information to schools to support grant applications including Perkins, Jobs and Education for Texans (JET), and Dual Credit Equipment grants.  Staff also participate on a number of secondary education advisory groups including Sulphur Springs, Chapel Hill, Cumby, Texas High, and North Lamar school districts.  In addition to participating on the Sulphur Springs CTE advisory group, the Board has also partnered with the ISD on the Teacher Externship program and High Demand Job Training grants.  The Northeast Texas Career and Education Outreach Specialist program includes two staff members who work with area high schools full time.  The program includes 12 partner schools, where staff work weekly with students on career pathways, career exploration, plans after high school, training options, and more.  These staff also work with non-partner schools, making presentations to students on workplace etiquette, social media use, resumes, and interviewing.  The Northeast Texas Board also has 25 Virtual Reality (VR) headsets which offer career exploration modules for more than 20 careers.  Career and education outreach specialists provide VR presentations and demos to student groups across the region.  d.	Workforce Solutions Northeast Texas has a strong relationship with economic development professionals in the region.  Fifteen economic developers serve on the Board’s Workforce and Economic Development Advisory Group.  This group meets 1-2 times a year and serves as an advisory group, providing insight and input on economic development as it relates to workforce development strategies.  Board staff have also worked with a number of economic development organizations in Northeast Texas to pursue High Demand Job Training (HDJT) grants from the Texas Workforce Commission.  These grants are designed to create or enhance training programs for high demand careers at the high school or community college level.  Each grant requires a dollar for dollar match from one or more economic development organizations.  The Northeast Texas has applied for and received six HDJT grants totaling $1.3 million dollars to support high demand job training in Northeast Texas.  The $1.3 million includes $650,000 in grant funds from the Texas Workforce Commission and $650,000 from economic development partners.  Northeast Texas staff have made presentations on the success of this program to other workforce boards at statewide conferences.  Board staff also provide economic development organizations with labor market information to support their efforts in business retention and attraction.  Staff provide knowledge on the local workforce and the ability to meet the workforce needs of an expansion or new facility in Northeast Texas.    
The proposed budget will allow Workforce Solutions Northeast Texas to achieve program goals, including:•	identifying and convening the cross-sector leadership team•	developing an asset map and gap analysis•	developing a regional strategic plan•	planning and implementing quality work-based learning opportunities•	collecting and distributing data•	communicating pathway and work based learning information and efforts•	The Northeast Board plans to hire two new staff members, as well as, utilize the expertise of existing staff to carry out many of the project action items.  Payroll costs include 100% of the wages and benefits for two new staff members, and 50% of the wages and benefits for the Northeast staff member serving as the regional convener lead for the grant project.  The new staff will outreach and communicate with K-12, postsecondary, industry, and non-profit organizations throughout the region to gather data on existing work-based learning programs and potential for new programs.  The regional convener project lead will organize all efforts of the program, ensure program elements are achieved, and put sustainability efforts in place.  These staff members will help strengthen the relationship between workforce, education, and industry in the region.  Staff will help spotlight existing opportunities and spread information about the benefits of work-based learning.  Staff will make attempts to communicate with all school districts in the region, as well as employers representing all areas of Northeast Texas.   •	The Northeast Board will contract with outside vendors for a number of professional services.  The Board intends to contract with a professional service to develop the asset map, gap analysis, and career pathway model.  This data will be critical in developing the regional strategic plan for work-based learning.  The Board will also contract with professional vendors to create two virtual data dashboards.  One of the virtual resources will focus on work-based learning results data.  The other virtual data set will focus on the regional career pathway models, and include information about pathway advancement, occupation details, related training programs, and job openings.  These resources will focus on regional demand and results.  The Board will use the expansive list of partners to gather feedback on these tools and explore local support for sustaining these resources beyond the end of the grant.  The Board also plans to contract with a communications vendor to develop a strategic communication plan and materials focusing on work-based learning benefits and opportunities.  The communication plan will focus on highlighting existing opportunities and educating stakeholders on the benefits of work-based learning.  Finally, the Board will contract with a vendor to create virtual training modules to educate employers, schools, and students on the benefits and structure of effective work-based learning.  These training modules will be made available to all school districts and employers in the region.  Modules will include staff contact information for follow-up conversations about work-based learning. •	Supply costs include funds necessary to provide the two new staff members and the convener with the equipment necessary to carry out the grant and strategic plan activities.  This equipment and software will be necessary for these employees to carry out grant activities, including outreach and communication with K-12, postsecondary education, industry, and non-profits across the Northeast Texas region.  Additionally, the Board plans to purchase site licenses for a labor market data resource and career exploration video library.  These resources  •	Other operating costs include stipends for each member of the cross-sector leadership team and travel costs related to the grant.  Each of the five members of the cross-sector leadership time will receive a $1200 stipend for their time and efforts related to the project.  Additionally, the Board has budgeted for one employee and four non-employees to attend a statewide convener meeting.  Costs for this meeting include hotel costs for three nights and parking.  The Board also budgeted meals and incidental expenses based on the Workforce Solutions Northeast Texas policy.  Finally, this also includes the costs of a rental car.  The travel budget also includes costs for five to attend a national convener meeting in Boston.  Costs for this meeting include hotel costs for three nights, cab/uber, and meals/incidentals.  The budget for this trip also includes costs for airline tickets for five people.  The travel budget also includes costs for in-region travel by Board staff.  The two new staff members and regional convener project lead will make a significant number of trips during the grant to meet with stakeholders, gather information related to the project goals, and promote new work-based learning opportunities.  Costs are based on Board policy for mileage reimbursement.  The costs are calculated at 20 trips each month for 12 months, with an average cost per trip of $104.56.  The average cost per trip based on an average distance needed to travel within the Northeast Texas region.  The operating cost budget also includes funds for stipends and transportation costs for students to complete internships.  Project staff will work with all school districts in Northeast Texas to make these opportunities available to students and match them with employers related to the career pathway model.  As the regional convener, the Board will put the framework in place to carry these internships beyond the grant end date.  The Board will use relationships with existing partners in economic development, education, and industry to gauge interest in annual donations for the long-term support of this program.  The development and execution of these initial internships will serve as a pilot program.  A well-executed program, with positive feedback from employers, schools, and students will almost assuredly garner interest and financial support from these partners moving forward.  •	Lastly, a 10% administrative cost is applied to each of the aforementioned costs.  Administrative costs include those accrued by the staff members of Workforce Solutions Northeast Texas who will support this project, including finance, information technology, outreach, and executive leadership. 
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	Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs. : Workforce Solutions Northeast Texas (Northeast Board) is involved in several career and education pathways across the region both as the program lead as well as support for others.  The Northeast Board serves as the lead on a number of programs funded by the Texas Workforce Commission, including the Career and Education Outreach Specialists, Learning Endorsements and Professions (LEAP) Expos, Future Forward, Teacher Externships, and Summer Earn and Learn (SEAL) programs.  The Career and Education Outreach Specialists program allowed the Board to hire two new staff members who spend 100% of their time working with students, faculty, and parents across the region.  These staff members make presentations on career/education pathways as well as work with students one-on-one to discuss local pathway opportunities.  The Northeast Board has hosted the Learning Endorsements and Professions (LEAP) Expo for area 8th grade students for the past 8 years.  This event, held in multiple locations each year, invites students to speak with area employers and postsecondary training providers about career and training programs.  The employers and training providers are divided into sections based on the high school endorsement areas.  Each year more than 20 schools and 2500 students participate in these events.  Future Forward is a new event hosted by the Board that targets high school seniors, specifically those that plan to go straight into the workforce or a local postsecondary training program after high school.  The event includes a keynote speaker, breakout sessions on workforce and college readiness, and a panel with local employers answering questions about local career pathways.  The Board has hosted the Teacher Externship program for high school career and technology teachers for the past two years, with plans to host it again this summer.  The externship program matches teachers with employers related to their coursework, for a 4-day job shadowing experience.  At the end of the externship, teachers are required to create a lesson plan based on their experience.  The lesson plan allows these teachers to transfer information about local careers and workforce needs from local employers to their classroom and students.  In partnership with the Vocational Rehabilitation (VR) the Board oversees the SEAL program each summer to place students with disabilities into work experience.  VR provides a list of these students and the Board finds local employer matches to offer the work experience during the summer.  Students in the SEAL program are also provided with work readiness training from the workforce staff prior to starting the program.  The Board has applied for and received six High Demand Job Training (HDJT) grants from the Texas Workforce Commission.  These grants require collaboration with economic development and industry to identify and fund training programs in high demand occupations.  These grants have been used to create or expand technical training programs in construction, robotics, welding, information technology, automotive, CNC, and health care.  Although the Board is not an eligible applicant for Jobs and Education for Texans (JET) grants, the program requires workforce boards to review and provide support for applications submitted by both ISDs and community colleges.  The Board has worked with several grant applicants to provide input on applications, including labor market information, program recommendations, and letters of support.  The Board also offers support to the three community colleges in the area in their pursuit of Skills Development Fund (SDF) grants from the Texas Workforce Commission.  SDF grants require collaboration between a community college and one or more Texas employers.  Grant funds are used to train and upskill new and current employees at employer partners.  The Board provides guidance and support to the organizations during the application process. The Northeast Board has an excellent relationship with the region’s postsecondary training institutions, including Paris Junior College, Northeast Texas Community College, Texarkana College, and Texas A&M Texarkana.  As a result of these relationships and expertise in the area of workforce, staff are often asked to participate in planning meetings and support programs from these partners.  In 2021, Texas A&M Texarkana received a Reskilling Grant from the Higher Education Coordinating Board, which aimed to help students impacted by Covid, reskill or upskill to get back into the workforce.  The Board met with Texas A&M Texarkana to discuss the program and ways we could communicate this resource to the thousands of Northeast Texans that found themselves out of work due to the pandemic.  The Northeast Board agreed to send weekly emails to unemployed Texans, post the resource to our website, as well as distribute information via social media.  The Northeast Board recently served on the steering committee for the Texarkana College Texas Reskilling and Upskilling for Education (TRUE) grant to provide training and work experience for welding students.  The program includes a 16 week program including both classroom training and work experience.  Students are able to participate in the program at no cost, earn a micro credential in welding, make $15 an hour working, and potentially find a full time career at the end of the program.  Board staff supported this effort by providing labor market information and promote the opportunity to workforce customers in the area.  The Board also supported Paris Junior College’s TRUE grant efforts with outreach to workforce customers through direct messaging and social media.  Board staff meet on a regular basis with the Presidents of the postsecondary institutions in Northeast Texas, as part of the Board’s College Presidents Roundtable.  The group meets to discuss challenges and opportunities related to meeting the workforce needs of area employers. The Northeast Board has developed a strong relationship with area ISDs over the past 10 years through programs such as LEAP, Future Forward, Teacher Externships, and Career/Education Outreach Specialists.  Due to those programs and the relationship with the Region 8 Education Service Center, the Board is often contacted by ISDs for support in grant applications.  Board staff supported the Atlanta ISD application for the CTE Perkins Reserve grant and now serves on the steering committee for this effort.  Staff continue to provide input and resources, including employer contacts, county wage rates, and occupation projections.  Staff also worked with the CTE director at the Region 8 ESC to develop a virtual presentation on locating and utilizing labor market information.  This session included directions on utilizing the Texas Workforce Commission suite of labor market tools.  The session was recorded and provided to all school districts in the region as a resource.  Board staff serve on the advisory committee for Cumby ISD in their P-Tech initiative.  Staff provided the school with labor market information, demand occupations, and local employer contacts.  In the past, Board staff also participated as part of an advisory group for Harts Bluff ISDs pursuit of the Early College High School designation.  Staff provided labor market information on wages, job postings, and demand occupations. The Northeast Board has a number of staff that can support this initiative.  Randy Reed, the Executive Director, has a number of years of experience in the leadership role for this organization and has pursued the efforts to create better relationships with our area training providers at both the K-12 and postsecondary levels.  Additionally, the Board finance team oversees all financial transactions for the entire budget of Workforce Solutions Northeast Texas.  This includes both Board costs and expenses the region’s contracted service provider.  The Board is very familiar with properly overseeing and executing budgets for grant awards.  The Board also has personnel to support information technology, data gathering, and communications.  The Board has multiple project managers that oversee various workforce programs that can lend expertise and support to the Regional Convener program.  In order to carry out the proposed plan for this grant, the Board plans to hire two full time project specialists.  These staff members will be responsible for outreaching both industry and education partners to gather information.  They will also catalog information, develop communications, make presentations, and report on grant activities.  Bart Spivey, Business Development and Community Relations Project Manager with Workforce Solutions Northeast Texas, will serve as the regional convener lead for this project.  Mr. Spivey has been with the Northeast Board since 2011 and oversees many of the organization’s programs and initiatives focused on work based learning and career pathways.  He has overseen several regional focused grant programs including the Department of Defense: Defense Industry Adjustment grant, High Demand Job Training Grants, Teacher Externship Grants, Internship Grant, and WIOA Covid Grant.  All of these grant programs required regional collaborations among workforce, education, industry, and other stakeholders.  Mr. Spivey has coordinated several regional stakeholder meetings and made presentations to various groups on workforce initiatives.  In addition to these grant projects, Mr. Spivey is the Board’s labor market information specialist.  He also monitors and updates many aspects of the Board’s website and communication strategies. Mr. Spivey has an MBA from the University of Arkansas at Little Rock, MHA from the University of Texas at Arlington, and a BA in Finance from the University of Central Arkansas.  
	Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs. : The Northeast Board has ten priorities to align pathway initiatives locally, regionally, and at the state level.  Those priorities includes:•	Identify and convene the cross-sector leadership team – The cross-sector leadership team will be integral in the direction and progress of the Northeast Texas pathways initiatives.  Leadership team members will come from workforce, K-12, postsecondary education, Region 8 ESC, and industry.  This group will provide a variety of insights as strategic priorities and plans are established.  Staff have existing relationships with representatives from each of the aforementioned groups.  The Northeast Board will use the relationships to invite members to participate as part of the leadership team.  Stipends for each leadership team member will be necessary to carry out this effort.  •	Expand and solidify career pathway models – The Northeast Board currently has career pathway models within manufacturing, health care, logistics/transportation, and hospitality.  This project will further develop the existing pathway models by adding training opportunities, work based learning opportunities, and local employers with careers in each pathway.  The Board will also build new pathways in construction, information technology, and business/finance.  Additional staff will be necessary to gather this information from local employers and training partners.  Labor market information will be a critical piece to the development of these pathways.  Access to high level labor market information will be necessary to accomplish this strategic goal. •	Strategic Plan – work with cross-sector leadership team to develop a strategic plan focused on career pathway development and work based learning opportunities.  Leadership team will steer the direction of the program, including identifying overall goals, action items, the entity responsible for each, and a timeline for the plan.  A solid understanding of the existing career pathways model and the regional gap analysis will be necessary for the development of the strategic plan. •	Share and learn from others – Staff will utilize the statewide network of regional conveners to share advice and resources.  This network will improve the impact of this initiative both locally and statewide.  The opportunity to share experiences will help conveners develop new ideas and best practices. •	Discover and promote existing work based learning opportunities – One of the first priorities will be to identify and catalog existing work based learning opportunities within the region.  The Board is aware of some of these programs, but a more comprehensive list will be the foundation to build upon moving forward.  The Board will use a combination of staff outreach and a contracted asset map/gap analysis to accomplish this.  Additional staff will be necessary to gather this information from K-12 schools, postsecondary education, industry, workforce, and non-profits.  Resources to fund a contracted asset map/gap analysis will also be necessary.  Staff will also develop a plan to store and promote these opportunities to eligible participants in a centralized web-based portal.  Resources necessary to store and promote this information will be necessary.  Supplies and travel will also be necessary to carry out this part of the plan.  •	Expand work based learning opportunities – Once existing opportunities are identified, the Board can began promoting work based learning to other employers across the region.  Employer buy-in to this program will be critical.  Real examples of work based learning that resulted in quality workers for other businesses will be a highlight of these outreach efforts.  Expanding opportunities will be folded into the catalog of existing opportunities.  Outreach materials will be necessary to accomplish this strategy.  Additional staff, supplies, and travel will also be necessary resources to achieve this goal.    •	Develop methods for collecting and sharing performance data – Part of the original information gathering phase will include inquiring on the type of performance data most beneficial to stakeholders.  During interview sessions with K-12, postsecondary, and employers, staff will gather these details as well as explain the importance of being able to collect this data from these groups in the future.  Staff will also begin developing a contact list for each organization at this point.  The Board plans to make this data available to the public on a web-based data dashboard.  Additional staff, supplies, and travel will also be necessary resources to achieve this goal.  The Board will also need funds to catalog organization contacts and contract with a company to create the data dashboard.  •	Communication and Training – Communication will be critical to the success of this program.  The leadership team will spend time discussing the communication plan in detail.  The communication plan will include the types of communication, content of messages, target audience, timing of communication, and goals of communication.  These goals will require funds to expand communication efforts.  Additionally, the leadership team will develop training modules for both employers and students on the format, importance, and availability of work based learning.  The Board will need resources to contract out the development of these virtual training sessions. •	Place students in work based learning – Although much of this program will be planning, the Board will move into implementation as well.  Placing students into existing work based learning opportunities such as site tours, internships, apprenticeships, and on-the-job training will be important to keep momentum moving forward.  Once existing work based learning opportunities are identified, staff will begin funneling that communication to education partners and making the connection for students.  The Board will need funding resources to provide stipends for students participating in work based learning, as well as additional staff and supplies to make these connections. •	Explore opportunities for sustainability – The leadership team will discuss ways to sustain these efforts beyond the end of the grant.  This may include fundraising from local stakeholders or additional grant opportunities related to these efforts.  This may be an opportunity to again lean on the regional convener network to brainstorm ideas for sustainability.
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