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Applicant Information
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Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor IDAddress City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Application Information

Which workforce development area are you located in and applying to represent as a regional convener?

Select your organization type:

https://www.twc.texas.gov/partners/workforce-development-boards-websites
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2023-2024 Tri-Agency Grant to Regional Conveners Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2023-2024 Tri-Agency 
Grant to Regional Conveners Program Guidelines, and shall provide to TEA, upon request, any performance data 
necessary to assess the success of the program.

5. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 
standards, and the WCAG 2.0 AA Accessibility Guidelines.  

6. The applicant assures to carry out the roles and responsibilities of a regional convener for a geographic region with 
boundaries identical to those of the workforce development area. 

7. The applicant assures to identify at least one staff person, who meets the qualifications and experience of a regional 
convener lead as outlined in these guidelines, with adequate time allocated to the work of this grant project and who will 
serve as the regional convener lead. 

8. The applicant assures to identify multiple staff at the regional convener organization to engage in the work and 
participate in the designation process. This includes someone in an executive leadership position who has decision-
making authority on behalf of the regional convener organization. 

Shared services arrangements (SSAs) are NOT permitted for this grant.  

Shared Services Arrangements

9. The applicant assures to complete all grant activities and deliverables in a timely manner, as described in the 
description of program and performance and evaluation measures. 

10. The applicant assures to coordinate with their assigned coach, to be provided by TEA for technical assistance, and 
meet with their coach frequently throughout the project, including within the first month to align on program priorities 
and requirements.  
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Amendment #Vendor IDCDN

Statutory/Program Assurances cont'd

11. The applicant assures to convene and engage a cross-sector pathways leadership team in the strategic planning 
process within the first three months of the grant project. 

12. The applicant assures to develop an asset map and gap analysis within six months of the grant start date under the 
direction and guidance of their assigned coach. In addition, the applicant will keep this landscape analysis updated 
throughout the grant project. 

13. The applicant assures to develop, in collaboration with members of the cross-sector leadership team, a strategic plan 
and supporting action plans within the first 12 months of the grant project. 

14. The applicant assures to plan and execute work-based learning that will address K-12 gaps and will expand upon 
existing work-based learning within their region. 

15. The applicant assures to participate and engage in statewide training and convenings during the grant period.
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Amendment #Vendor IDCDN

Statutory/Program Requirements
1.  Current Regional Landscape - Describe the key career and education pathway initiatives and/or programs currently underway in your 
region, including those funded by TEA, THECB, and/or TWC, and your current level of involvement in those initiatives. Please also describe 
the current staff you have in place to support these initiatives and/or programs who will continue to be involved in this project and any 
new staff you would like to use grant dollars to hire to support this work. Describe the qualifications and experience of the staff person 
who will serve as the regional convener lead for this grant project. 

2. Regional Convener Priorities - What are your priorities for strategic alignment across current state, regional, and local 
pathways initiatives in the WDA? What would be necessary for that alignment to take place?
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Amendment #Vendor IDCDN

Statutory/Program Requirements (Cont.)
3. Regional Alignment Experience - Describe your organization’s experience leading strategic planning to support 
regional career and education pathways (or related education and training initiatives) in collaboration with stakeholders 
representing a mix of industry, K-12 education, higher education, and workforce development entities. 

4. Regional Data Experience - How do you currently monitor progress and measure quality of career and education 
pathway programs or initiatives? What do you currently use as metrics or key performance indicators (KPIs) to understand 
the strength of your region’s pathway programming? 
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CDN Vendor ID Amendment #

5.  Regional Work-Based Learning Experience – Using the Tri-Agency WBL Continuum attachment available on the TEA Grant 
Opportunities webpage, describe your experience planning, implementing and/or monitoring work-based learning activities aligned 
within each of the following categories:  a.  “Learning about Work”; b.  “Learning through Work”; and c.  “Learning at Work”

Statutory/Program Requirements (Cont.)
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CDN Vendor ID Amendment #

Statutory/Program Requirements (Cont.)
6.  Regional Convener Responsibilities - Describe any current work your organization performs related to the additional functions of 
regional conveners listed below. If there are functions you do not perform, describe how a partner organization performs the function 
and your working relationship with them. If there are functions that are not currently performed by either your organization or a partner, 
provide context for why it has not been a focus of your organization’s work to date.  a. Analyze labor market information and work on an 
ongoing basis to ensure career and education pathways are aligned to in-demand industries in the region;  b.   Convene a cross-sector 
leadership team made up of education, workforce, and industry stakeholders to develop and implement a regional vision and strategy;  
c.  Engage employers and broker relationships with education and training providers;   d.  Streamline communicating information across 
the region; and e.  Drive sustainability planning, including coordinated funding strategies, across education and workforce development 
entities. 
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CDN Vendor ID Amendment #

Statutory/Program Requirements (Cont.)
7.  Partnerships - Describe your current partnership(s), including the specific activities involved, with the following:  a.  
Industry partnerships or specific employer partners (by sector);  b.  Postsecondary education; c.  Secondary education; and  
d.  Workforce or economic development.
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Statutory/Program Requirements (Cont.)

Amendment #Vendor IDCDN

8.  Budget narrative - Describe how the proposed budget will support the goals of the program. Please include justification for the 
specific funding allocations in the proposed budget, including how costs are connected to the grant activities described in this 
solicitation. Please also describe how each item in the proposed budget will support the needs of the regional team, beyond any one 
specific regional partner. In addition, include a description of other funding sources the region will leverage, if any, to support 
implementation of this project and future work.
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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Participant support
Gulf Coast Workforce Board (GCWB)
3555 Timmons, Suite 120
Houston
77027
Juliet Stipeche
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Charles Wemple
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GCWB works closely with a diverse array of stakeholders representing a mix of industry, K-12, higher ed, and community benefit organizations on a daily basis to share pertinent information with educators, parents, and students about career exploration and what steps young people need to take, so they are prepared for the jobs of tomorrow. The Board offers young people, whether they are in school, have finished school, or have left school, a wealth of opportunities to get their future started successfully. We support them with career planning, finding employment, completing a job application, marketing their skills and talents to employers, and "power skills" training. The region’s 88 school districts are key partners in addressing many of the long-term shortages of skilled workers in our region, and the GCWB has developed relationships of trust built over time. Our 28 full-time and 10 part-time career offices provide services to youth, employers, and jobseekers in strategic locations in the region. We continue to expand and improve our labor market information and career planning products including "The High Skill, High Growth Guide" and "When I Grow Up." The Board has an excellent relationship with our community college partners who provide educational programs leading to degrees and technical certificates, adult education, ESL instruction, and other training opportunities funded by the TWC. Our community colleges work with the Board in developing customized training for employers and consult with us in developing proposals related to workforce training including pre-apprenticeship and apprenticeship. We work with diverse partners such as JP Morgan Chase, GHP, BridgeYear, and HCA Foundation to support career and education pathways, and our employer participants are expansive including partners such as Methodist, Apache, and Brazosport ISD. TWC, Texas Association of Workforce Board, and National Association of Workforce Boards offer us training, networking, and best practices to lead strategic planning in the area.
The GCWB uses a data-driven accountability system based on 24 measures, with Board-established baselines and performance targets, to meet or exceed the TWC expectations. We monitor the effectiveness of career and education programs and initiatives via two sources: 1) key performance indicators related to customer outcomes and 2) publicly available labor market data. Regarding the former, the GCWB assesses customer employment outcomes in the second and fourth quarters after receiving workforce services along with gains in earnings to validate the effectiveness of direct placement services by Career Office staff. The Board also analyzes longer-term outcomes among participants who obtain a credential or other measurable skill to ensure alignment between the Board's targeted industries and occupations and the needs of employers. This in turn ensures workers find sustainable career pathways and gain marketable skills. Regarding the second source, the GCWB produces comprehensive local labor market reports each month tracking short-term job growth trends among all major sectors that comprise the regional labor market and by extension the targeted industries and occupations in which the Board makes education and training investments. The Board's longer-term efforts are evaluated against its lists of targeted industries and occupations. These lists are developed using a sophisticated, fully integrated process designed to identify the region's most important industries along with occupations essential to the success of those industries as part of its aim of achieving total alignment of its workforce investment activities. The capacity to identify particular occupations in demand is the way in which the GCWB targets occupations for investments of public dollars for training and upskilling. The lists also serve as signaling tools to current and future jobseekers as to the most compelling local employment opportunities. The Board has also pioneered other data-related tools with the potential enhance understanding of the region's pathway programming. These include but are not limited to hard skill, power skills aka soft skills, postsecondary certification analysis by occupation and separately, ultra-detailed wage analysis by occupation to ensure competitive wages that lead to increased worker retention and economic self-sufficiency. Both publicly available regional economic data and aggregated, anonymized customer data subject to clearly defined data sharing agreements will serve as KPIs to evaluate the progress of work-based learning programs by district or school in the region. These data will in turn be shared with stakeholders via a Regional Work-Based Dashboard to establish best practices to identify successful linkages between program graduates, career pathways, and industry. 
Over the past forty years, Houston-Galveston region dramatically transformed from a blue-collar, industrial-era, resource-based economy to an international, high-tech, knowledge-based economy. This revolutionary transformation demands that our employees attain more education, training, technical skills, and work-based experience, but it has proven difficult for the current system to keep up with the dramatic changes. A tri-agency approach, inclusive of employers and community-based organization support, should proactively manage intentional partnerships that leverage joint resources in pursuit of shared goals in support of a healthy workforce. A critical component of a successful strategy involves the facilitation of sustainable and efficient referrals to work-based learning opportunities that produce strong outcomes for students. Students deserve informed, enriching career exploration and work-based learning, so they can make informed career choices in our region’s dynamic economy. “Earning and learning” opportunities empower youth with real world experiences that build their knowledge, training, and experience and enhances their networks and social capital. We agree with the TEA that work-based learning should be an iterative, ongoing process that occurs in tiered phases. This grant offers an opportunity to develop a regional strategy for a comprehensive work-based learning system, and the GCWB stands in a unique position to serve as a convener given our experience in experience in planning, implementing and/or monitoring work-based learning activities. Since the establishment of the Workforce Investment Act of 1996, we have prioritized the delivery of career exploration, planning, training, and services to thousands of youth and young adults but so much more is needed. In January 2023, the GCWB announced its first distinct division specifically devoted to education and youth service.  Learning About Work: Our Career Education Specialists and Regional Team use a variety of resources, including labor market information, TWC tools, and our “When I Grow Up” curriculum (designed for students in grades Pre-K through 12) to empower student to learn about work. We partner with local ISDs, non-profits, and governmental entities to support enrichment events for students such as the “Foster Youth Conference,” “When I Grow Up Expo,” or “Touch a Truck.” We also offer student information about local labor market information for career exploration, and as students prepare for a real-world job, we offer supports for career preparation including resume writing, interview skills, soft skills training, and a variety of assessments. Our team participates on multiple advisory boards for ISD’s to help ensure there are an abundance of career exploration opportunities available through local coop programs. We also have a team dedicated to helping both build and increase awareness of and access to pre-apprenticeship, apprenticeship, and internship opportunities.Learning Through Work: We encourage young people to utilize volunteer and service opportunities to make a difference in their communities and gain meaningful experience, but we understand that many youth need paid employment opportunities. In collaboration with the TWC’s vocational rehabilitation program, we offer the “Summer Earn and Learn” and "Paving the Pathway to Success" programs for youth with disabilities to receive paid work experience with local employers. We also participate in the City of Houston's “Hire Houston Youth” program. Further, employer-school district partnerships have allowed Gulf Coast to connect young people to industry-specific classroom training for high school juniors and seniors followed by related summer internships that lead to registered apprenticeship and/or on-the-job training placement upon graduation. In some cases, students graduate with credits that can lead to the attainment of an associate degree. This multi-partner approach provides an uncomplicated and focused path to industry-specific employability. Learning At Work: We partner with employers in various industries and locations throughout the 13-county region and offer a team of specialized recruiters to help match individuals to on-the-job training (OJT) opportunities. OJT allows participants an opportunity to earn as they learn new technologies and/or skills, while employers benefit from a partial wage reimbursement during the training period. We collaborate with businesses to support the design, creation, and implementation of pre-apprenticeship and apprenticeships. Between 2019-2022, the GCWB has supported over 1,800 apprentices through OJT, Individual Training Accounts (ITAs), and other grant funds. As of October 2020, GCWB has helped employers create 33 new apprenticeship programs and expanded 17 existing programs offering students an opportunity to truly "earn and learn."  While we are proud of being one of the nation's leaders in developing Registered Apprenticeship Programs, we wish to develop youth apprenticeships as a postsecondary strategy to teach a wide range of industry-specific knowledge and skills and help young people earn valuable credentials they can use to advance in successful careers. 
a. Analyze labor market information: As the preeminent source of labor market information in the region, we are uniquely positioned to spearhead development of data collection strategies, including data-sharing agreements, in order to track and monitor metrics related to the regional strategic plan. This assertion is back by the long-established suite of labor market data-related products produced by the GCWB with some recurring at regular intervals and others functioning as bespoke analyses to inform specific workforce development initiatives by both internal and external stakeholders. Many of our products have been designed facilitate redevelopment into publicly available software and/or an online platform including the "Who’s Hiring Now" Job Ad Tool, Workforce Solutions Index (WSI), Ultra-detailed Wage Analysis Tool, Fully-Integrated Industry and Occupation Targeting Tool, and Hard Skill, Soft Skill, Postsecondary Certification Analysis. On numerous occasions, the GCWB has produced customized analysis to determine the collection of specific hard skills, soft skills, and certifications most frequently requested by employers. This analysis could easily be systematized and made reproducible, results in actionable lists of specific skills, required education/training, and customized learning programs for students seeking skills with proven market value.b. Convene a cross-sector leadership team: The GCWB is the local board of directors for Workforce Solutions, and it is business-led and community focused, with approximately 50 members representing private sector, business, education, organized labor, and community-based organizations. With participation from the region's chief local elected officials, the Workforce Board sets the strategic direction for the regional workforce system and guides the area's workforce agenda focusing mainly on four key results: 1) competitive employers; 2) educated workforce; 3) more and better jobs; and 4) higher incomes. Our board staff and board's experience with a cross-sector leadership team gives us unique insight developing a collective impact model to create a sustainable, scalable, and regional career and education pathway that is aligned to in-demand industries. c. Engage employers and broker relationships with education and training providers: The Board establishes policies to ensure our region has an educated workforce to meet the employment needs of customers. Training services are an important component of our strategy to meet this need. The Board offers scholarships to help an individual get the basic or occupational skills and credentials they need to get a job, keep a job, or get a better job. Once the career pathway has been identified and training needs assessed, the customer will choose from our network providers within the selected career pathway to obtain the training they want and need. While all trainings are customer choice, individuals who receive education and training scholarships must use an approved training vendor and choose a program from our Education and Training Vendor Network. These service providers are authorized to use our scholarship dollars for basic skills or upgrade occupational skills trainings. The Board provides scholarship support to occupations on the high-skill, high-growth list, using vendors on the Eligible Training Provider List.d. Streamline communicating: Gulf Coast is positioned to leverage its significant and growing social media following and partnerships with major television networks (Univision 45 – KXLN, ABC 13 – KTRK, Fox 26 – KRIV, and Quest Texas 55 – KUBE) valued at more than $35 million dollars, through which Workforce Solutions reaches more than 225,000 viewers weekly with local labor market insights. The proposed staff member assigned to this grant will have access to a range of existing tools and resources, such as GovDelivery, used for email marketing, and a robust website. The Workforce Solutions website, currently being refreshed with user experiences in mind, provides capacity to streamline communication, and like our media partnerships, provides information in both English and Spanish.e. Drive sustainability: We stand ready to partner with a diverse array of stakeholders including schools, colleges, city and county governments, social service providers, and the business community, to focus on our shared economic needs and to braid various federal and state grants, as well as private and philanthropic funds. We have access to WIOA Title 1 resources and a myriad of TWC grants to provide scholarships, work-based learning, equipment, supplies, transportation, child care, and other wraparound services. TRPN coordination reduces duplication, increasing economy, efficiency, and effectiveness.   
The GCWB has a diverse array of valuable, trusted partnerships that have taken years to develop, and we offer these relationships of trust to support this tri-agency convening specifically in the areas of building and construction, education (teaching), and healthcare. In this response, we focus on pre-apprenticeship and registered apprenticeships partnerships, serving as the capstone, learning at work opportunity in the tri-agency work-based learning continuum. Building and Construction: In 2013, TRIO initiated the TRIO apprenticeship program to meet the critical need for electricians with technical and leadership skills. TRIO later partnered with Spring Branch ISD, Houston Community College, GCWB’s Workforce Solutions, the Greater Houston Partnership, the United Way, and the Department of Labor to develop the TRIO Pre-Apprenticeship program for high school students. To date, hundreds of high school students have taken advantage of the TRIO program, and it has expanded to Austin ISD and Grand Prairie ISD with plans to grow in other areas of Texas and the U.S. Further, in 2017 when Hurricane Harvey devastated the Gulf Coast region, the Houston Gulf Coast Building and Construction Trades Council (HGCBCTC) reached out to the TWC to launch the first Apprenticeship Readiness Program/Multi-Craft Core Curriculum (ARP/MC3) in Texas to rebuild the Houston-Gulf Coast. In collaboration with the TWC, GCWB, and the City of Houston, the first cohorts of the ARP/MC3 pre-apprenticeship program were designed and developed for candidates 18 years and older. The ARP/MC3 program is a DOL recognized, quality pre-apprenticeship program that provides a gateway for residents to gain access to the building trades’ registered apprenticeship programs. The ARP/MC3 program is a 3-week, 120-hour pre-apprenticeship program based on the nationally recognized North American Building Trades Union’s (curriculum. Upon successful completion of the program, graduates are offered career coaching and the opportunity to transition into a Department of Labor Registered Apprenticeship Program, where they work 40+ hours a week and attend apprenticeship classes one to two nights a week, earning college credits while also receiving healthcare and pension benefits, at no cost. First year apprentices start earning $15 to $25 an hour, plus benefits, with scheduled yearly pay raises. After apprenticeship graduation, with zero tuition debt, graduates earn $25 to $45 an hour, plus benefits in a building and construction trade career. (Representative GCWB partners: TRIO, HGCBCTC, HGCBCTC signatory contractors, Bechtel, Apache, Piper Electric, McCarthy, Marek, Work In Texas, HCC, Lone Star, San Jacinto College, Houston ISD, Pasadena ISD, Spring Branch ISD, Yes Prep, Alief ISD, Fort Bend ISD, United Way THRIVE, JPMorgan Chase, and Capital IDEA Houston. )Education: Region 4 (Inspire Texas), Brazosport ISD, and Brazosport Community College developed a joint Registered Apprenticeship Program in collaboration with the GCWB. Brazosport ISD hired  65 apprentices to begin working in the district in August 2022. The district employs the chosen applicants as they simultaneously work toward their Texas teaching certification. Apprentices enter the program at one of four levels based on their stage of education. Dual-credit students are primarily high schoolers. Level one is students with fewer than 60 hours of college, level two are those with an associate degree or near completing one, and the top level are those with a bachelor's degree who will be in a classroom full-time. Dual-credit students take classes at Brazosport CC and participate in the Inspire Texas teacher certification curriculum. This earn and learn program reduces the financial barriers that may prevent a student from pursuing a career in education and is one of the first in the nation. GCWB supports a child care apprenticeship. (Representative GCWB partners: Brazosport ISD, Brazosport Community College, HCC, Houston ISD, University of Houston, Rice, Texas Southern University, and iEducate.) Healthcare: The GCWB works with Village MD and Houston Methodist in the healthcare sector to create a pipeline of medical assistants, phlebotomists, and research assistants through apprenticeship program in collaboration with multiple community colleges and healthcare colleges. UT Health and Dwyer have created their own apprenticeship programs to fill the growing demand for allied healthcare professionals. In January 2022, the HCA Healthcare Foundation, through its Healthier Tomorrow Fund, donated $1.35 million over the next three years to Educate Texas. The grant is aimed at increasing student access to programs that enable healthcare careers, including high schools in Texas that offer P-TECH healthcare career tracks. By the fall of 2022, the GCWB was invited to join the HCA Healthcare Foundation consortium, and we are very pleased that it already agreed to serve on our future advisory council. Further, in the fall of 2022, we started a collaboration with the UTHealth Cizik School of Nursing to expand and diversify the pipeline of nursing professionals to fill high-quality jobs that will strengthen Houston’s healthcare system while advancing health equity through the “Advancement Coordinators Team (ACT) to Expand and Diversity the Nursing Pipeline in Houston Project." This program collaborates with Houston ISD's healthcare focused campuses in collaboration with the Memorial Hermann. (Representative partners:  HCA Health, UT Health, VillageMD, Methodist, CVS, Dwyer WD, Rice U, Rice Tapia Center, HCC, San Jacinto, Lone Star, Alvin Community College, Houston ISD, Alief ISD, Fort Bend ISD, Pasadena ISD, Aldine ISD, Alvin ISD, and GHP UpSkill). 
A. In-Kind Senior Personnel: Juliet Stipeche, ED GCWB, will be responsible for overseeing all aspects of the proposed work. B. In Kind GCWB Personnel: Kristi Rangel, Senior Manager, Early Childhood Education and Strategic Educational Partnerships, will offer her expertise of early childhood education, K-12, and post-secondary education. Michelle Castrow, Senior Manager, Employer and Community Engagement, will develop strategies for communicating information across the region. Rebecca Neudecker, Senior Manager, Operations, will support the development of professional development training, policy and procedure, and operational changes to support this initiative. Parker Harvey, manager of regional economic analyst, will work with the H-GAC data analytics team and the UH, Education Research Center. He will track and monitor data regionally and will create and share clear processes and platforms. Our three career outreach specialists, Richard Prather, Aurelia Johnson, and Celeria Washington, will support this program extensively and will lead efforts in collaboration with Rice's Tapia Center to design and implement the work-based learning activities. C. Budgeted Personnel: H-GAC Data Services and Data Analytics will provide a part-time Principal Data Analyst ($15,000) and a part-time Web Administrator ($5,000) to create a website and to create a Regional Workforce Dashboard and a Regional Learning Dashboard. Program Director, $100,000 per year, one full-time FTE. The program director will work with the Executive Director and TRPN-GCWB team to design and carry out all programmatic activities. Fringe Benefits: $55,812 – 46.51% fringe benefit rate. Total Payroll Cost for Budgeted Personnel: $175,812.00.  D. Professional and Contracted Services, Total: $354,000. Event Management, $20,000 - Conference in partnership with GHP, Ampersand, BridgeYear, and the Ion to discuss TRPN and Regional Convener Initiative; Consulting Services, $50,000 - Regional Convening Facilitator will be an experienced, respected leader with high-profile educational experience who will support the project in facilitating community conversations with diverse stakeholder, aggregating data and input, and working with the team to find innovative, twenty-first century solutions; Consulting Services, Rice U. Tapia Center, $42,500, it is designed to empower motivated, academically successful, underrepresented students. The programs open Rice and higher educational experiences to emerging scholars deserving of academic opportunity. It will be responsible for outreach, enrichment, and immersive programmatic activities for youth work-based learning and will also facilitate conversations and training for educators and the advisory council; Consulting Services - UH, ERC, $42,500, this research center serves as a site for the P-20/Workforce Data Repository, providing access to longitudinal, student-level data for scientific inquiry and policymaking purposes; Work-Based Learning Opportunities for Youth: We will design a specialized work-based learning program to “Learn About Work” and “Learn Through Work” in collaboration with Rice’s Tapia Center to allow students, who are not yet eligible to work, to reside at Rice for a week-long intensive program where they will be immersed in specific industries (healthcare, education, or building and construction). Students will be immersed through a combination of education, hands-on experience, and project-based learning. They will learn from professors, industry experts, visit academic departments, and conduct career exploration. Students that successfully complete the program will earn a $500 stipend for their efforts. Teachers from local ISDs will be allowed to observe and given an opportunity to learn best practices from the design team. Chaperones are required for students under the age of 18 residing on campus and will serve as mentors and guides for evening activities. Contracted Services – Stipends for Students and Chaperones, $163,800 75 students @ $500, 3 chaperones @ $3,000, Rice University - Housing, $25,200 Housing for immersive experience. We will also offer paid, work-based learning opportunities in healthcare (11), building and construction (11), and education (11) for students who are eligible to work with our industry partners. All youth will receive pre-employment supports and job-readiness training from the GCWB and other service provider partners that are a part of this initiative. Each youth will receive a $3,600 stipend for 6 weeks of “learning at work” with a targeted industry partner. Contracted Service – Stipend for Students, 33 students @ $3,600.E. Supplies and Materials $8,500 – Supplies and materials (including advertising, preparation of graphics and design, printing/photocopying, etc.) are necessary to fulfill the project goals.F. Other Operating Costs, Travel - $3,407 – These funds are requested to support travel to approved and required trainings and convenings for leadership and working team. G. Indirect Costs - $54,281.
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	Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs. : H-GAC and GCWB serve a population of more than 7 million or 25% of the state's total population within 13-counties. The region has over 88 school districts, and many options for higher education with 10 universities, 4 health science schools, 18 community college campuses, and numerous proprietary training entities. The region is known for being "resource rich but system poor," and there is a strong need to convene a regional strategy to support a regional pathways network. The GCWB and its operating affiliate, Workforce Solutions, partner with a diverse array of stakeholders including schools, colleges, local city and county governments, non-profits, and social service providers, as well as the business community and philanthropy, to focus on our shared economic, educational, and workforce needs. We collect and organize local economic data to help employers meet their human resource needs and individuals build careers, so that both can compete in the global economy. We wish to first focus on the high-skills and high-growth areas of healthcare, education, and building and construction, where we have multiple existing partnerships with employers, K-12 systems, post-secondary entities, and public and private partners to offer various services, programs, and opportunities from career exploration to apprenticeship programs. Our mission is to convene the right persons and entities to create a strategic, regional plan to effectively communicate, collaborate, and coordinate efforts to create a seamless transition from K-12 to post-secondary to employment in meaningful careers in these identified industries. Our goal is to augment a student's education with real world job experience in their area of concentration, so they can build social capital and networks with local employers while "earning and learning." Executive Director, Juliet Stipeche, an attorney, former Houston ISD trustee, and former Education Director for Houston's Mayor has expertise in cross-collaborative educational and workforce initiatives involving the TWC, TEA, THECB, and believes in the TPRN model. She is committed to providing leadership, staff, and resources to this critical, innovative forum. She will be supported by senior managers, Kristi Rangel (education), Michelle Castrow ("The Jobs Lady"/employer & community engagement), Rebecca Neudecker (operations). Parker Harvey, manager of regional economic analyst, is a data analytics maven and will provide data and statistical analysis, forecasting, dashboarding, modeling, and economic research to this project, and he will be supported by the H-GAC data analytics team. Three career education outreach specialists from our youth services division, who already work with local school districts, will support this project on a part-time basis. The budget will commit a full FTE for a project director who will support all aspects of this regional convening to support the TRPN. Qualifications include knowledge of workforce, education, CBOs, labor economics, government, has strong leadership, communication, and interpersonal skills, and experience with the collective impact model and community forums.
	Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs. : Our priorities for strategic alignment across current state, regional, and local pathways initiatives are a natural extension of the three-step process that the GCWB already uses to align its local labor market. First the Board identifies the industries that are economically important to the region in terms of the number of workers they employ and the wages they pay. The latter point is crucial as it serves as the starting point for promoting long-term upward economic mobility among workers and their families. Second, the Board identifies the occupations, i.e., careers, that are crucial to these industries and pay wages that further promote mobility. Finally, by investing in education and training in this group of occupations specifically, the GCWB workforce board achieves first-order labor market alignment whereby investments in human capital, i.e., workers, serve to meet the needs of business, i.e., employers, which amplify the creation of economic capital ideally leading to a perpetual virtuous cycle. We have chosen to focus on a subset of our historically targeted areas of healthcare, education, and building and construction. While the GCWB has multiple existing partnerships in these industries, a strengthening and expansion of relationships to include additional stakeholders would only serve to enhance alignment. However, the success of alignment across these industries among others is oftentimes hampered by the absence of one critical aspect: sustained communication and coordination between stakeholders. While the GCWB is a large organization that works closely with a diverse array of stakeholders representing a mix of industry, K-12, higher ed, community-based organizations, and job seekers, it represents just one part of the overall workforce system where the needs of each fail to be communicated amongst all parties in a consistent and comprehensive manner. Postsecondary education often lacks relevant input from employers to ensure that students are receiving exposure to the appropriate content needed for real-world application. Students, our future jobseekers, frequently make career choices based on incomplete information at best and without a clear sense of which skills are marketable at worst. Even the GCWB, which is led by business and community leaders, falls short in connecting with the full range of industries and educational opportunities across the region resulting in alignment that suffers from some fragmentation. To overcome these challenges, resources are needed to develop an institutionalized forum for workforce, business, education, and workers to convene and develop a "tri-agency regional strategy." This forum, with the GCWB as the lead, will facilitate identification of parts of the labor market-workforce-education system that are operating effectively, and which parts could benefit from stronger lines of communication and relationships between all stakeholders.
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