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Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 2023-2025 
Texas Center for Student Supports LOI Program Guidelines.

The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2023-2025 Texas Center for 
Student Supports LOI Program Guidelines, and shall provide to TEA, upon request, any performance data necessary to 
assess the success of the program.

The applicant will formally establish the Texas Center for Student Support (TCSS).

The applicant will dedicate a full-time director level position or above with personnel approved by TEA to lead the 
planning, execution, and implementation of all TCSS functions.

The applicant will contract with a technical assistance provider or set of providers to develop a TEA aligned student 
support team framework that includes protocols for team operation, recommendations for team staffing, standardized 
forms, resources, and tools that LEAs will use to support their student support teams.

Shared services arrangements (SSAs) are not permitted for this grant x
Shared Services Arrangements

The applicant will contract with a technical assistance provider or set of providers to develop a parent and family 
engagement playbook with resources and tools that LEAs can use to partner and build support with parents and families 
prior to a student support team assessment, and during the student support implementation process, to facilitate a 
student support partnership with families.

The applicant will contract with a technical assistance provider or set of providers to establish and implement a campus 
leader, teacher, parent/family, and student advisory group and use subgroup focus groups to provide feedback and input 
on needs for services and support and on products developed for the Student Support Program.

The applicant will contract with a technical assistance provider or set of providers to develop and implement job-
embedded professional learning, technical assistance, and coaching to support LEAs with establishing and implementing 
student support team structures.
The applicant will contract with a technical assistance provider or set of providers to develop and implement a data 
reporting system to gather and analyze data to monitor efficacy of the implementation of the Student Support Program, 
including student support team structure, quality of support leading to positive outcomes, and data related to increases 
in desired outcomes (e.g. increase in student support team referrals for nonacademic needs, increase in effective supports 
received by students, reduction in disciplinary incidents, reduction in bullying and harassment, increase in referrals for 
mental health services, reduction in removals from class, etc.).
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Statutory/Program Assurances Cont'd

Qualifications and Experience for Key Personnel
Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience

The applicant will provide timely response to requests from TEA for information and data regarding program 
development, implementation, and performance and evaluation measures.

The applicant will establish a collaborative partnership through contract procurement with the University of Texas at 
Austin Behavior Sciences and Policy Institute, and with the Texas Institute for Excellence in Mental Health (TIEMH) at the 
University of Texas at Austin, to develop the Student Support Program.

The applicant will develop a plan to sustain the TCSS to support ESCs and LEAs beyond the life of the grant cycle.

TEA Program Requirements 
HISTORICAL SUCCESS: 1. Describe the success that the ESC has had in supporting LEAs with the following: a. electing and 
managing technical assistance providers to support LEAs and ESCs resulting in delivery of agreed upon deliverable and 
measurable outcomes; b. establishing and improving school culture resulting in strong relationships between staff and 
students, reductions in behavioral and disciplinary incidents, reductions in chronic absenteeism, reduction in incidents of 
bullying and harassment, and improved overall academic outcomes; c. implementing effective mental health training, 
support, and resources; and d. implementing effective student support team structures.
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TEA Program Requirements Cont'd

CONTENT: 2. Describe how the ESC will serve as the statewide Student Support Program content, training, and resource 
center for all twenty ESCs and participating LEAs. Include a brief description of the Student Support team framework, 
parents and family engagement playbook, and case management system. 
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TEA Program Requirements Cont'd 
STRUCTURE: 3. Describe the protocols that the ESC will develop to establish and strengthen a clear link between existing 
school district support systems and the student support team structure including but not limited to behavior threat 
assessment, mental health needs, suicide prevention, emotional and behavioral health needs, and other needs that create 
barriers to positive student outcomes. Describe how the ESC will support the management of technical assistance providers 
agreed upon deliverables. 

PROFESSIONAL LEARNING: 4. Describe how the ESC will provide professional learning to the twenty ESCs and 
participating LEAs including content delivery, technical assistance, and resources to effectively implement the Student 
Support Program. 
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Statutory/Program Requirements Cont'd 
DATA REPORTING: 5. Describe the system the Student Support Center will use to support participating LEAs with tracking 
referrals to the student support team and collecting data on supports provided to students and families to monitor 
effectiveness. Participating LEAs will be required to report this data to the Texas Education Agency. 

CAPACITY: 6. Describe the ESC capacity and expertise to fulfill the program requirements. 
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Statutory/Program Requirements (Cont.)

CAPACITY:  7. How many TEA grants is the ESC currently administering?

CAPACITY:  8. How many TEA grant applications does the ESC have in progress (not including this application)?

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.

Budget Narrative
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Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups 
that receive services funded by this program.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving services 
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as 
described below.

Group Barrier

Group Barrier

Group Barrier

Group Barrier
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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Participant support
Education Service Center, Region VI
6
M6BDSNSSD
3332 Montgomery Road
Huntsville
77340
Michael Holland
mholland@esc6.net
936.435.8200
Steve Pierce
spierce@esc6.net
936.435.8203
Michael Holland
Executive Director
mholland@esc6.net
936.435.8200
a. ESC6 personnel assisted LEAs and other ESCs with training on various topics and attended Statewide meetings, Statewide Conferences, and TEA meetings. ESC6 hosted training in various topics with presenters who are professional and knowledgeable. Participants from Region 6 and other regions attended this training with positive feedback. Personnel from within the Region 6 area, outside the Region 6 area, and Texas Education Agency contacted Region 6 personnel will provide guidance & on strategies to assist students identified as at-risk, discipline coding, strategies to assist students using e-cigarettes, and project collaborations. ESC6  has been instrumental in connecting school districts to TCHATT services. b. ESC6 teams conducted school improvement visits, interviewed campus staff, conducted classroom observations, & provided continuous support through school-wide training or professional learning communities.  Coaching was also provided upon district request for follow up to specific trainings. ESC6 personnel provided school-wide professional
ESC6 will serve as the Statewide Support Program content resource center by creating a website with a database of resources on various topics such as mental health, trauma informed care, and student support services. Region 6 will use Eduhero will serve as a valuable tool to stakeholders and participants. Eduhero provides online, on-demand professional development platform developed in-house by ESC6. The Student Support website and Eduhero can provide exemplars, testimonials, and case studies for training. All of the ESCs will be able to access the website and Eduhero to retrieve on-demand training support. ESCs, LEAs, & community members will be able to access the website and Eduhero to also collect resources that can help support students, staff, & community members. ESC6 staff will work with schools to review student data such as attendance, grades, state assessment data, discipline referrals, and any information pertinent to mental health. Personnel can use this data to help coach staff on strategies to assist students on academic success. Strategies include but are not limited to: Providing training in listening skills, prevention, when to reach out for assistance, follow-up, & evaluation. ESC6 personnel will coach staff on how to create effective student and parent meetings to develop short and long term goals. Trained personnel will meet with parents on topics including but not limited to: Bullying Awareness, Suicide Prevention Strategies, Online Safety, Fentanyly Awareness, and students using e-cigarettes. Parents and community members will learn strategies in productive and nonproductive methods for responding to the situations & how to be proactive. Community resource centers & already established partnerships will be invited to cross collaborate to share information and resources on how to help families in these situations. Staff, Parents, & Community will have access to Eduhero online, on-demand professional development platforms that provides non-facilitated training. The Project Director & Specialists will act as points of contact & coordination, ensuring each student is assigned to a designated individual or team for support. ESC6 will monitor implementation of support, report progress to the student support team, and facilitate communication between the school and external providers. ESC6's role is vital to ensure students receive intended support and that outcomes are closely monitored.
development to campuses such as CHAMPS, Discipline in the Secondary Classroom,Crisis Prevention Intervention, MTSS TIER Leadership courses, Safety Care by QBS (Quality Behavioral Solutions) Trauma Informed Classroom Strategies, Trauma Sensitive Schools, & Youth Mental Health First Aid. During the training personnel are taught classroom models and ESC6 personnel followed up throughout the year to ensure fidelity of concepts implementation.  Specialists conducted CHAMPS classroom walk throughs, followed by coaching sessions & follow up meetings with staff members to enhance their teaching skills & develop effective classroom management strategies. c. ESC6 has certified trainers in various mental health topics such as Youth Mental Health First Aid, School Behavioral Threat Assessment, TIER-MTSS (Tiered Interventions Using Evidence-Based Research - Multi-Tiered Systems of Support) As+K About Suicide to Save a Life, Restorative Discipline Practices, CPI (Crisis Prevention Intervention), Safe and Civil Schools (CHAMPS, Coaching Classroom Management, and Discipline in the Secondary Classroom), Ruby Payne's Emotional Poverty, Psychological First Aid, Road to Recovery, Project TEDD, and Trauma Informed Care. Certified trainers provide face to face, virtual, and hybrid training to ESC6 districts and members outside of the Region 6 area.  ESC6 personnel collaborate with external organizations such as SARC (Sexual Assault Resource Center Brazos Valley), Unbound Now, Children's Advocacy Centers of Texas, and the Office of the Attorney General of Texas Human Trafficking and Transnational Organized Crime Section (HTTOC) to assist with training on various topics. ESC6 Specialists assisted school staff with strategies on working with student discipline issues. d. ESC6 personnel met with students to discuss short term and long term goals, attendance, and grade reports. School leadership reached out to ESC6 staff to act as a resource to create positive relationships.  ESC6 conducted campus-wide Bully Awareness training, on-line safety, e-cigarette awareness, and fentanyl awareness to students in various grade levels to increase awareness and develop strategies to assist if in those situations. Conducted bully awareness, e-cigarette use, social media, and on-line safety training to parents and community members to increase awareness and develop strategies if in those situations. Provided individualized behavior and mental health supports directly to students, upon request from district staff.
ESC6 will develop protocols addressing various areas of student needs, including behavior threat assessment, mental health needs, suicide prevention, emotional & behavioral health, & other barriers to positive student outcomes. Additionally, ESC6 will provide support in managing technical assistance providers & their agreed-upon deliverables. 1.Protocol Development: ESC6 will collaborate with school districts to develop comprehensive protocols that outline clear procedures for identifying & addressing student needs in each identified area. These protocols will establish guidelines for behavior threat assessment, mental health screening, suicide prevention strategies, emotional & behavioral health interventions, & other specific areas identified, that LEAs can apply to enhance existing systems. The protocols will align with best practices & relevant state & federal guidelines. 2. Integration with Existing Support Systems: ESC6 will work closely with school districts to ensure seamless integration of the student support team structure with existing support systems. This may involve aligning referral processes, sharing relevant information & data, & coordinating efforts between different support teams within the district. 3. Training & Capacity Building: ESC6  will provide training & professional development opportunities to district staff, including administrators, teachers, & support staff, to strengthen their skills & knowledge in addressing student needs. This may involve workshops, seminars, online courses, & other learning modalities. By enhancing the capacity of district staff,  ESC6 aims to build a sustainable support infrastructure within each district. 4. Technical Assistance Provider Management: ESC6 will oversee & support technical assistance providers who have been engaged to address specific student support needs. ESC6 will establish clear expectations & deliverables for these providers. Through regular check-ins, progress reviews, & data analysis, ESC6 will ensure providers are effectively established, supporting the district's efforts & meeting the goals. 5. Monitoring & Evaluation: ESC6 will implement monitoring & evaluation mechanisms to assess the effectiveness of the protocols & support systems. This will involve collecting & analyzing data on student outcomes, conducting routine surveys or assessments, & engaging in dialogue with districts. ESC6  will use this information to identify areas of improvement, provide feedback to the districts, & refine the protocols & support strategies as necessary.
ESC6 will provide face-to-face, virtual, and hybrid training for all twenty ESCs and participating LEAs. ESC6 will also maintain an on-demand library, through Eduhero, to assist the ESCs and LEAs & support ongoing professional development needs. ESC6 delivers high-quality in-person and hybrid training experiences through its well-established process. Complementing these offerings, ESC6 further enhances professional development opportunities by providing exclusive access to Eduhero's online, on-demand, professional development platform with  an extensive variety of trainings already in place & available. In the past year, 932,715 participants have been trained and completed certifications through the Eduhero platform. This powerful combination allows Region 6 to meet the diverse needs of twenty ESCs & participating LEAs, by offering flexible training options catering to varying learning preferences & schedules. The expertise lies in delivering high-quality in-person and hybrid training experiences, supplemented by exclusive access to Eduhero's online platform, ensuring a flexible and tailored approach to professional development for educators and administrators. The ESC will: 1. Provide vendor trainings at ESC6. 2. Hold weekly office hours to answer questions that arise unexpectedly or require more time. 3. Conduct quarterly virtual meetings with participating stakeholders to ensure fidelity of teaching strategies. 4. Provide technical assistance as needed throughout the year, virtually or face-to-face at satellite ESCs to assist LEAs in an effort to reduce travel. 
In partnership with an approved vendor, the SSC will implement a centralized system to help LEAs track referrals to the student support team & collect data on support provided. This system will provide participating LEAs with a comprehensive tool for tracking referrals, collecting support data, monitoring effectiveness, and reporting to TEA. It will generate reports for LEAs to meet TEA reporting requirements. ESC6 will follow up with LEAs quarterly to ensure the data is correct & edit when necessary. The system will prioritize data privacy & security within the TexRamp Security parameters & streamline the data submission process to TEA. Its purpose is to enhance support services, improve outcomes, & ensure accountability. It aims to promote efficient data management & evidence-based decision-making to improve student outcomes & facilitate accountability at both the local & state levels. System Overview-Referral Tracking: Will provide a centralized platform or database where participating LEAs can document & track referrals made to the student support team. The platform will most likely be a web-based application or a software solution only accessible to authorized users within the LEA. Data Collection: System will facilitate the collection of relevant data on the supports provided, including information such as the type of support/intervention, duration, frequency, personnel involved, & specific goals or outcomes targeted. Data is collected through online forms, surveys, or integration with existing student information systems used by the LEAs. Documentation & Reporting: System will enable LEAs to document detailed information about each referral, including reason for referral, observations, assessments, & subsequent actions taken. Additionally, the system will generate reports summarizing the supports provided & their outcomes, which can be submitted to TEA as required. Monitoring & Evaluation: System will incorporate features to monitor effectiveness of supports provided. This involves tracking student progress over time, measuring outcomes/achievements, & identifying trends or patterns in data. The system can include built-in analytics or reporting tools to assist LEAs in evaluating impact of interventions & making data-driven decisions. Privacy & Security: Given the sensitive nature of student & family data, the system will prioritize privacy & security measures. It should comply with data protection regulations & safeguards to ensure only authorized personnel have access to the data. Training & Support: The SSC will provide training & ongoing support to participating LEAs on effectively using the system and documentation. 
ESC6 is a regional organization that supports educational initiatives, programs, & services to meet the needs of schools & districts within its designated area. Regional Support Network: We collaborate with educators, administrators, & stakeholders to identify & address specific program requirements. ESC6's extensive network allows for sharing best practices, professional development opportunities, & collaborative problem-solving among educators. Professional Development & Training: ESC6 has a dedicated team of experienced professionals who specialize in various areas of education. Our experts provide high-quality professional development & training tailored to specific needs & requirements of districts. We offer workshops, seminars, coaching, & mentoring to enhance district & staff skills & knowledge, ensuring they are equipped to meet the needs of students. Curriculum & Instructional Support: ESC6 can provide guidance & support in curriculum development, instructional strategies, & alignment with standards & program requirements. ESC6 also provides assistance in the implementation of new instructional approaches & the evaluation of their effectiveness. Data Analysis & Assessment: We assist schools & districts in collecting, analyzing, & interpreting relevant data to program requirements. ESC6 professionals can collaborate to design assessment tools, develop effective data collection strategies, & provide insights for data driven decision-making & program outcome improvements. Technology Integration: With the increasing emphasis on technology in education, ESC6  has an extensive technology department. We support schools & districts in leveraging technology tools, platforms, & resources. Collaboration & Partnerships: ESC6 is well-positioned to facilitate collaboration & partnerships among schools, districts, higher education institutions, & community organizations as required. We foster connections that extend beyond individual programs, enabling cross-program collaboration & resource sharing. Specialized Services: ESC6 offers specialized services to support students with diverse learning needs. This includes expertise in special education, English language learning, gifted & talented education, & mental health. ESCs can provide guidance, resources, & professional development to help schools & districts effectively serve these student populations. The ESC is prepared to fulfill program requirements by hiring a Director, Specialist, Secretary & Data Entry Clerk and leveraging our capacity & expertise, working closely alongside those we contract with. 
The proposed budget was developed through the leadership of the Coordinator of Safety Education and Training, with an ESC team assembled to write this grant. It includes allocations for personnel, contracted services, supplies/materials, and travel. To fulfill the grant objectives and to fully carry out all grant activities, ESC6 is budgeting for 1 Project Director, 1 Project Specialist, 1 Secretary/Administrative Assistant, and 1 Data Entry Clerk. The Project Director will work closely with the Deputy Director, and the Coordinator of Safety Education and Training, to ensure all grant expenditures align with grant requirements, allowable expenditures, and assurances. The Project Director will be responsible for overseeing the grant budget, approving grant expenditures, and for grant amendments as needed.  The Project Director will work closely with the ESC6 business department in following all ESC business procedures for administering the grant, in draw downs of grant funding, and amendments to the grant. The ESC6 Controller will conduct monthly draw downs for expenditure reimbursement. The Project Director will review the grant budget monthly to review expenditures and upcoming grant activities. The Project Director will follow all ESC6 procurement procedures. They will work closely with the ESC6 purchasing agent before expending funds to ensure all rules and regulations are followed in the procurement area, especially in following grant guidelines, EDGAR requirements for grant management, and state regulations. The budgeted grant personnel are being requested based on the grant requirement of having a fully funded Project Director to carry out all grant activities. To support grant activities, a Project Specialist is asked to work closely with the Project Director in helping implement grant activities and provide technical assistance to the ESCs across the state to implement support to districts. A Secretary / Administrative Assistant is being asked to work closely with the Project Director to prepare training materials, order supplies/materials, write contracts needed to fulfill the grant activities and provide other necessary support to complete grant activities. The Data Entry Clerk is requested to collect grant data from ESCs, help prepare grant reports, and support the grant director.
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Rural Districts
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Rural Districts
Lack of funding to implement the project in their district
School Districts
Inadequate technology needed for this project
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	Enter Title of Position: Master’s degree in Education, Counseling, Psychology, or related field. Experience with effective instructional coaching & delivering job embedded professional learning, & coordinating to achieve desired program outcomes.
	Enter Title of Position: High school diploma or equivalent; additional certifications or coursework in office administration is a plus.  Minimum of 3 years’ experience in record keeping, customer service, and secretary office skills. 
	Enter Title of Position: Project Specialist (Proposed)Monitor, development, planning, reporting and delivery of project. 
	Enter Title of Position: Secretary / Administrative Assistant (Proposed)Manage correspondence, assist districts, provide te-chnical support, assist Project Director & Coordinator.
	Enter Title of Position: Data Entry Clerk (Proposed)Support participating LEAs for tracking referrals, collect & enter data & support Secretary.
	This requirement is either stated in the statute that authorizes this program or is defined by TEA. Describe you plan to address the requirement.: 
	This requirement is either stated in the statute that authorizes this program or is defined by TEA. Describe you plan to address the requirement.: 
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	This requirement is either stated in the statute that authorizes this program or is defined by TEA. Describe you plan to address the requirement.: 
	This requirement is either stated in the statute that authorizes this program or is defined by TEA. Describe you plan to address the requirement.: 
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	Select this option to provide assurance that no barriers to equitable access and participation exist for the groups receiving grant-funded services.: 
	Select this box to indicate that barriers to equitable access and participation do exist. : 
	Name the group for whom barriers exist.: 
	Name the barrier to equitable access and participation for this group.: 
	Enter the number and name of the section you are amending.: 
	Describe the purpose of the amendment.: 
	Describe the purpose of the amendment.: 
	Describe the purpose of the amendment.: 
	Describe the purpose of the amendment.: 
	Describe the purpose of the amendment.: 



