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Texas Education Agency

NOGAID [

TEA will only accept grant application documents by email, including competitive grant applications and
amendments. Submit grant applications and amendments as follows:

B j Application stamp-in date and time

Competitive grant applications and amendments to competitivegrants@tea.texas.gov

Authorizing legislation: EL 114-95, ESEA, as amended by ESSA, Title IV, Part C; TEC, Chapter 12; TAC, Cgpter 100, Subch. AA ‘
Grant period: [ April 01, 2024 - September 30, 2025 | Pre-award costs: @«RE NOT pérmitted for this grant \
Required attachments: \Refer to the program gu'idelines for a description of any required attachments. \
'/Amendment Number |
Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

1. Applicant Information |

Name of organization |Plemons-Stinnett- Phillips CISD

Campus name [Early Learning Academy |CDN 117904 | Vendor ID|75-2186392 |ESC|16 |UEI |XRTVES7R7867

Address|PO Box 3440 City |Stinnett ZIP |79083 Phone|806 878 2858
Primary Contact|Jamie Copley Email [jamie.copley@region16.net Phone|806 878 2858
Secondary Contact|Lawana Pulliam Email [lawana.pulliam@esc16.net Phone (806 677 5276

2. Certification and Incorporation |
| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form

a binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge,
correct and that the organization named above has authorized me as its representative to obligate this organization in
a legally binding contractual agreement. | certify that any ensuing program and activity will be conducted in
accordance and compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the grant application, as
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of

Grant Award (NOGA):

Grant application, guidelines, and instructions Debarment and Suspension Certification

General Provisions and Assurances Lobbying Certification

Application-Specific Provisions and Assurances ESSA Provisions and Assurances requirements
Authorized Official Name [Jamie Copley Title|Superintenden | Email [jamie.copley@region16.net

Date | (- | G—74/

Phone|806 8782 858 | Signature | ) Oumee. (el

ll’\_ill_

. e , ; i . ” ; [ g2 \
Grant Writer Name| Samie Collevy l Signature | )Q.,-—-j‘?{g COOP A Date | | |G-74]
Q(Grant writer is an employee of the IappIiEant organization. ( Grant writer is'not al‘]'émployee of the applicant organization.
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3. Shared Services Arrangements

Shared services arrangements (SSAs) are/are not permitted for this grant.

4. Identify/Address Needs

List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address.

Describe your plan for addressing each need.

Quantifiable Need

Plan for Addressing Need

he five-year average teacher retention rate for PSP
CISD is 77.4%. It is a challenge to recruit and retain
qualified applicants to work in the district.

[The opening of additional seats for early Tearning is a powerful marketing and
retention tool. Enrollment processes will help to prioritize district teachers'
children for enrollment, and the availability of early learning opportunities will be
used to market to potential new teachers to work in PSP CISD or remain in the
area.

SP CISD identifies 15% of eligible students not
enrolled in early learning opportunities (7 students).

'FCurrentIy, there is not an early learning option in the area. The opening of
additional seats for early learning in the district with the intentional recruitment
attention of the operating partner will address this need.

Currently, 70% of students are entering Kindergarten
ready.

[The educational plan of the Early Learning Academy is designed to ensure
students are kindergarten-ready by following the Texas PreK standards, which
cover a range of domains. The selected curriculum is CIRCLE Pre-K Curriculum by
he Children’s Learning Institute due to its alignment and success. Ongoing
Lrofessional development will ensure implementation success.

5. SMART Goals

1. Describe the summative SMART goal (a goal that is Specific, Measurable, Achievable, Relevant, and Timely) you
have identified for this program related to student outcomes.

By June 2025, 100% of students participating in the Early Learning Academy and entering Kindergarten will achieve
Kindergarten readiness on the EOY 2025 CIRCLE assessment.

2. Describe 3-5 SMART goals related to project implementation. Ensure that these goals are aligned to the purpose

of the grant.

# Implementation SMART Goal Progress Measure

Learning Academy

By September 2025, 50 students will be enrolled in the Early

3 By September 2025, 80% or more of community stakeholders
) will report satisfaction with the Early Learning Academy

By September 2025, 100% of staff at the Early Learning Academy [ Annual PD calendar will be monitored quarterly against a roster
will complete required training (curriculum, safety, licensing) of teachers

| Weekly enrollment reporting, PEIMS reporting
l District-wide spring 2024 parent survey

5.
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6. Measurable Progress |
Describe 3-5 quarterly benchmarks you will use throughout the grant period to measure progress toward your student
outcome SMART goal. For this grant the quarters are as follows: 1st Quarter = Beginning of Grant to 8/31/2024, 2nd
Quarter = 9/01/2024 to 12/31/2024; 3rd Quarter = 1/01/2025 to 4/30/2025 and 4th Quarter = 5/01/2025 to 9/30/2025.

# Benchmark Used Goal

70% of students participating in the Early Learning Academy
1. Q 1 - CIRCLE Assessment - Beginning of Year will be on track for Kindergarten readiness on the BOY CIRCLE
Assessment

80% of students participating in the Early Learning Academy
2. Q 2 - CIRCLE Assessment - Middle of Year will be on track for Kindergarten readiness on the MOY CIRCLE
Assessment

90% of students participating in the Early Learning Academy
3. Q 3 - CIRCLE Assessment - Middle of Year will be on track for Kindergarten readiness on the MOYCIRCLE
Assessment

100% of students participating in the Early Learning Academy
4. Q4 - CIRCLE Assessment - End of Year will be on track for Kindergarten readiness on the EOY CIRCLE
Assessment

——————————— —————_____—————— |

7. Project Evaluation and Modification

Describe how you will use project evaluation data to determine when and how to modify your program. If your
benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to
modify your program for sustainability.

The Early Learning Academy will engage in a robust data analysis cycle to ensure the campus meets its goals.
Following all progress monitoring assessments, staff will engage in data digs to ensure understanding of the data,
root causes, and adjustments to be made to instruction. Campus leadership will guide teachers through this
analysis, and adjustments will be made as necessary to instruction and professional development to ensure
students are on track for success. The Early Learning Academy will also ensure that teachers receive classroom
support and appropriate coaching and professional development to ensure they are equipped to support the
youngest learners achieve success. Coaching and additional PD plans will follow all progress monitoring
assessments to address any needs that are uncovered in the data.

Additionally, the operating partner has performance contract goals to report on quarterly, the summative SMART
goal, and these goals are aligned. This reporting will provide an additional opportunity to share the next steps and
adjustments being made in response to the data collected. The PSP CISD Board of Trustees will use this data in the
determination of any renewal or revocation decisions.
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|8. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee
must comply with these assurances. Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this grant will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all assurances, Statutory Requirements, TEA Program Requirements, and
Performance Measures, as noted in the 2024-2025 Charter School Program Grant (Subchapter C) Program Guidelines, and
shall provide the Texas Education Agency, upon request, any performance data necessary to assess the success of the
grant program.

4. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions and
Assurances requirements.

5.The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines.
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|9. Statutory Requirements

1. Describe the roles and responsibilities of the eligible applicant, any partner organizations, and charter management
organizations, as applicable, including the administrative and contractual roles and responsibilities of such partners.

PSP CISD will serve as the district authorizer, providing monitoring and oversight over the charter operator and holding the
charter operator accountable to the goals outlined in the performance contract. Region 16 will serve as the charter
operator, implementing the day-to-day operations of the Early Learning Academy leveraging their contractual autonomies
and responsibilities to best implement their early learning model. The PSP Early Learning Academy will be governed by the
School Partnership Oversight Committee per the approval of the Region 16 Board of Directors. The School Partnership
Oversight Committee will govern and be the final decision-maker for the PSP Early Learning Academy. The School
Partnership and Oversight Committee is approved by the Region 16 Board, independent from the district, and has deep ties
and knowledge of the community. The appointment of the three distinguished board members is pivotal in governing and
overseeing the Early Learning Academy, ensuring robust leadership and expertise to guide this new campus dedicated to
nurturing young learners. See Attachment C for the performance contract attachment Addendum A-8 for the governing
board structure and the relationships and responsibilities among the district board, district admin, and the OP board and
admin.

2. Describe the quality controls agreed to between the eligible applicant and the authorized public chartering agency
involved (TEA or the school district authorizer), such as a contract or performance agreement, how a school’s performance
in the state’s accountability system and impact on student achievement (which may include student academic growth) will
be one of the most important factors for renewal or revocation of the school’s charter, and how the authorized public
chartering agency involved (TEA or the school district authorizer) will reserve the right to revoke or not renew a school’s
charter based on financial, structural, or operational factors involving the management of the school.

Through the contract negotiations process, the district and partner have agreed to ambitious academic performance goals
(See Addendum 3 of the Performance Contract) and financial goals (See Addendum 4 of the Performance Contract). These
goals are the foundation of the agreement. In alignment with the Performance Contract and the ELA policy, the board will
monitor progress on these goals. As part of the Performance Contract, in Article 16.04, the district may terminate the
agreement if the school operated by the partner fails to substantially achieve the goals in Addendum 3 and 4; leading up to
that date, there are specific annual consequences for not meeting these academic and financial goals, which, in addition to
the ELA policy, will serve as the basis for any decisions about the renewal or revocation of the school’s charter.

3. Describe how the autonomy and flexibility granted to the proposed charter school or high-quality charter school campus is consistent with the definition of a charter
school in Section 4310, including how the proposed charter school campus will have a high degree of autonomy over budget and operations and personnel decisions.
Include a detailed description of the ways in which the proposed charter school or high-quality charter school campus will be permitted to govern autonomously, as
evidenced by the day-to-day decision makers at the campus and their input with regard to the school's curriculum, calendar, budget, and daily operations. For a charter
school campus authorized by the local board of trustees pursuant to TEC, Chapter 12, Subchapter C, describe how this autonomy is above and beyond the degree of
flexibility and autonomy afforded to traditional campuses within the school district.

The Performance Contract between Plemons- Stinnett-Phillips CISD and ESC 16 details the autonomies given to the
operating partner. In alignment with Subchapter C Charters and Texas Partnerships requirements, the Operating Partner
has autonomy provided by the Performance Contract to make decisions over budget (Article 12), operations (Article 10,
Article 8), and personnel (Article 9) decisions. The Performance Contract additionally details the district policies that the
Operating Partner will follow. The campus charter is governed autonomously by the School Partnership Oversight
Committee as approved by ESC 16; this governing body is separate from the PSP CISD Board of Trustees and district
superintendent. The operating partner will employ an Early Learning Academy Director to lead the work, who will be
responsible for the day-to-day decisions on the campus with regard to the school's curriculum, calendar, budget, and daily
operations. The Performance Contract affords the Early Learning Academy significantly more autonomy and flexibility than
district campuses, which are governed by the district Board of Trustees.

For TEA Use Only:
Adjustments on this page have been confirmed with by of TEA by phone / fax / email on

RFA/SAS # |701-24-117/1 63-24\ ] 2023-2025 Charter School Program Grant (Subchapter C) \Page 50f13




CDN|117904 | Vendor ID |75-2186392 Amendment #

9. Statutory Requirements (Cont.) |

4. Describe how the planned academic program will support improved academic outcomes for educationally
disadvantaged students.

The Early Learning Academy (fully licensed childcare facility) would be an innovative in-district charter school designed to
provide a nurturing and developmentally appropriate educational experience for children ages 0 to 4. Rooted in research-
driven pedagogical practices, the academy aims to lay a solid foundation for lifelong learning by fostering holistic growth,
cognitive development, social-emotional skills, and a love for exploration. Studies have shown that achievement gaps often
begin before children even enter formal schooling. By providing equitable access to high-quality early childhood
education, particularly for children from underserved communities, we can help bridge these gaps and create a more level
playing field for all students. The district understands that the authorization of this new charter campus will give its
students a head start, invest in their early learning, and build a strong foundation for student outcomes as they enter the
K-12 system.

5. Describe how the eligible applicant will solicit and consider input from parents and other members of the community on
the implementation and operation of the proposed charter school campus.

Through a 2023 bond process, the district solicited input from the community about the need for expanded early learning
opportunities within the district. The district continued to provide opportunities for learning and input through the Call for
Quality Schools process through face-to-face meeting opportunities and information send outs. Both the district and
operating partner are committed to continuing to solicit and consider input from parents and the community as the
campus becomes operational.

6. Describe the eligible applicant's plans for ongoing, effective parent and community engagement.

Communication to and from the families will be valued and appreciated from day one. Parents will receive regular updates
through newsletters, emails, and parent meetings. A dedicated website will host information about the program, and
updates will also be shared through social media. The school will host regular parent engagement events and will provide
opportunities for parent-teacher meetings and conferences throughout the year.
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9. Statutory Requirements (Cont.) |
7. Describe the eligible applicant's plan for meeting the transportation needs of the students at the proposed charter
school campus.

The Early Learning Academy does not plan to provide transportation beyond the required transportation for students with
disabilities.

8a. Describe the eligible applicant's planned activities and expenditures of grant funds for planning activities. Planning
activities are related to the planning and program design of the charter school.

The school plans to use the grant funds during the planning phase to ensure that the campus is ready for children to
attend. Planned expenditures include allowable staffing costs involved in planning, professional development, and
recruitment materials.

8b. Describe the eligible applicant's planned activities and expenditures of grant funds for implementation activities.
Implementation activities are related to the implementation of the charter school and its educational program.

The school intends to use the grant funds during the implementation phase to ensure a strong implementation year and
include, professional development for staff in the CIRCLE curriculum, allowable curriculum materials, necessary equipment
and educational materials for the early learning environment including play stations and allowable playground equipment,
as well as community recruitment materials.
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9. Statutory Requirements (Cont.)
8c. Describe how the eligible applicant will maintain financial sustainability after the end of the grant period.

Maintaining sustainability after the grant period ends is of the utmost importance. The use of funds has been designed to
build capacity and ensure long-term success. The performance contract details the financial agreement between the
district and operating partner intended to provide for the partnership's sustainability (Article 12 of the Performance
Contract)

9. Describe and justify any requests for waivers of any Federal statutory or regulatory provisions that the eligible applicant
believes are necessary for the successful operation of the charter school, and a description of any state or local rules,
generally applicable to public schools, that the applicant proposes to be waived or otherwise not apply to the school.

No additional waivers are sought at this time.

9. Statutory Requirements Subchapter C Applicants ONLY

In addition to the requirements listed above, campus charters established under TEC, Subchapter C, Campus Charter Schools,
must also address each of the following requirements (numbers 9-13):

10. Describe the educational program* at the proposed charter school campus, including: a. how the program will enable all students to meet challenging state student
academic achievement standards; b. the grade levels or ages of children to be served; and c. the curriculum and instructional practices to be used. *If the district has
partnered with an entity to replicate a high-quality charter school model, the description of the educational program should include the name of the high-quality charter
school that is being replicated, along with additional pertinent information to demonstrate that the charter school meets the definition of a high-quality charter school.

The Plemons-Stinnett-Phillips CISD Early Learning Academy (fully licensed childcare facility) would be an innovative in-
district charter school designed to provide a nurturing and developmentally appropriate educational experience for
children ages 0 to 4. The Early Learning Academy would follow all the necessary policies and procedures aligned to Texas
childcare licensing. Rooted in research-driven pedagogical practices, the academy aims to lay a solid foundation for lifelong
learning by fostering holistic growth, cognitive development, social-emotional skills, and a love for exploration. Major
instructional methods include, play-based learning, a language-rich environment, multi-sensory activities, assessment
strategies, developmental milestones, and parent engagement. The Early Learning Academy's curriculum would follow the
Texas Education Agency’s Early Childhood Outcomes and Prekindergarten guidelines to design and deliver curriculum and
instruction. The CIRCLE PreK Curriculum incorporates a well-defined scope and sequence for each grade level, and content
that is appropriate. This sequence outlines the progression of skills and concepts, ensuring that children build upon their
prior knowledge and experience. It provides educators with a clear road map for instructional planning and progression.
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|9. Statutory Requirements Subchapter C Applicants ONLY (Cont.) |
11. Describe how the district authorizer will monitor the proposed charter school campus in recruiting, enrolling, retaining,
and meeting the needs of all students, including children with disabilities and English learners.

PSP CISD will monitor all performance goals in accordance with the performance contract and ELA Policy. This monitoring
system shall be based on and aligned with academic, financial, operational, and governance standards set forth in the
charter performance contract. The monitoring system shall include a quarterly report of the charter campus, as well as at
least one monitoring site visit to the charter campus per semester. The monitoring process will include a review of all
students and special populations, including children with disabilities and English learners. The Early Learning Academy will
engage in outreach activities with a focus on children and families within the community including children with disabilities
and English learners. As part of quarterly monitoring, the district authorizer will monitor campus enrollment and retention
efforts.

12. Describe the manner in which an annual independent financial audit of the campus is to be conducted. The campus
charter must have a plan for an audit that is separate and apart from the district's annual financial audit.

PSP CISD Early Learning Academy will have the proper internal control structure in place to mitigate risk and protect assets,
ensure accuracy of records, promote operational efficiency and require adhere to policies and procedures. The financial
reporting requirement is to present timely and accurate financial information to the Board of Directors on a regular basis.
The annual financial audit will be conducted by an independent auditor (Article 12.15 of the Performance Contract).
Administrative audits of internal controls will take place on a routine basis to ensure the operating effectiveness and
efficiencies as intended.

13. Describe the manner in which the campus will provide information necessary for the school district in which it is located
to participate, as required by TEC, Chapter 12, Subchapter C, or by SBOE rule, in public education information systems
(PEIMS).

Per the performance agreement (Article 13) ESC 16 and the Early Learning Academy will ensure the timely and accurate
reporting of all information to the district, especially those through the Public Education Information Management System
(PEIMS).

14. Describe the manner in which the district will flow other federal and state funds to the proposed charter school
campus. Describe the timelines for flowing the federal and state funds to the campus that will ensure students are promptly
receiving the benefit of services that appropriate federal and state funds can provide.

The financial arrangement between the operating partner and district is detailed in Article 12 of the Performance Contract.
The allocation to the campus will include all state and federal funds received by the district for which the school or students
at the school are eligible. The allocation to the school will be maintained in a district-managed bank account and be
administered consistently with applicable law and policy. The allocation will be spent in accordance with the annual
budget adopted by the Partner annually before July 15th, who has initial, final, and sole authority over the school's budget,
subject to the policy included in the Performance Agreement.
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9. TEA Program Requirements

1. Provide the number of students in each grade, by type of school, projected to be served under the grant program in

2023-2024.

Charter School Type PK | K 1

9 10 | 11

12 | Total

Not Applicable - No students will be served during the 2023-2024 school year.

Total Staff Total Parents Total Families Total Campuses
2. Provide the number of students in each grade, by type of school, projected to be served under the grant program in
2024-2025.
Charter School Type PK | K 1 3 4 5 6 7 8 9 10 | 11 | 12 | Total
New District-Authorized 35 35
Total Staff 10 Total Parents 100 Total Families 50 Total Campuses 1

3. Provide the number of students to be served in 2023 -2024 who would otherwise attend an F-rated campus (from the
most recent accountability ratings) that serves the same grade levels as the proposed charter school. Please click on the All

Campuses by Rating for more information.

Charter School Type PK | K 1

9 10 | 11

12 | Total

Not Applicable - No students will be served during the 2023-2024 school year.

Total Staff Total Parents

Total Families

Total Campuses

4. Provide the names and nine-digit county/district/campus numbers of the F-rated campuses (from the most recent
accountability ratings) that serve the same grade levels as the proposed charter school that you will be impacting as
described above. Please click on the All Campuses by Rating link for more information.

# District Name

Campus Name

9 Digit CDC Number

1.

QU R WIN

Not Applicable - No students will be served during the 2023-2024 school year.

5. Qualified Opportunity Zone: Provide the census tract number if the proposed campus will be located in a Qualified

Opportunity Zone. Hn/a
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/9. TEA Program Requirements (Cont.) |

6. If more students apply than the campus is able to accommodate, describe the lottery procedures to admit
students.

Plemons-Stinnet-Phillips CISD Early Learning Academy exists to offer childcare for children of persons who are employees
of the district and to parents of the PSP CISD community. PSP CISD Early Learning Academy is licensed to care for infants,
toddlers, and preschool-age children. Space is limited and staff/child ratio must not exceed state guidelines.

If the center is full, we will maintain a waitlist and inform parents as openings become available by random lottery.

110. Equitable Access and Participation |
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any
groups that receive services funded by this grant.

5 The applicant assures that no barriers exist to equitable access and participation for any groups receiving

services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this

grant, as described below.

Group| ‘ Barrier | ‘
Group| ‘ Barrier | ‘
Groupl ‘ Barrier | ‘
Group| ‘ Barrier | ‘

11. PNP Equitable Services
PNP Equitable Services does not apply to this grant.
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12. Request for Grant Funds |
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts

budgeted for each activity. Group similar activities and costs together under the appropriate heading. During
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

Planning Payroll Costs Implementation Payroll Costs

1. |Lead teacher/Director $70,000 1.

2. [FSA $29,040 2.

3. |Pre-K Teacher (2) $142,825 3.

4. |Instructional Aides (4) $77.440 4.

Payroll Subtotal: $319,305 Payroll Subtotal:

Planning Professional and Contracted Services Implementation Professional and Contracted Services
5. |Executive Director Services $121,000 5. [School Staff PD & Licensing $500

6. |ED& Board PD $25,000 6. |CLI Instructional PD $15,000

7. 7. | Software Training $10,000

8. 8.

Professional & Contracted Subtotal: $146,000 Professional & Contracted Subtotal: $25,500
Planning Supplies and Materials Costs Implementation Supplies and Materials Costs

9. |ED & Board Supplies $5,000 9. |School & Staff Supplies $30,000

10. 10.| CLI Instructional Materials $10,000

1. 11.|{Infant & Toddler Curriculum $2,000

Supplies and Materials Subtotal: $5,000 Supplies and Materials Subtotal: $42,000
Planning Other Operating Costs Implementation Other Operating Costs
12.|ED & Board Travel $15,000 12.|ED & Board Travel $17,500
13.|Indirect Costs $12,374 13./Comm Engagement material $2,500
14.|Comm Engagement material $2,500 14.

Other Operating Costs Subtotal: $29,874 Other Operating Costs Subtotal: $20,000
Planning Capital Outlay Implementation Capital Outlay

15. 15.|Early Learning Stations&Tech $110,000

16. 16.|Classroom furniture, play equip. | [$100,000

Capital Outlay Subtotal: Outlay Subtotal: $210,000
TOTAL GRANT AWARD REQUESTED: $797,679
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|Appendix I: Negotiation and Amendments |
Leave this section blank when completing the initial application for funding.

An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to
Amend the Application” document posted on the Administering a Grant page of the TEA website and may be emailed to
competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget attachments), along
with a completed and signed copy of page 1 of the application. More detailed amendment instructions can be found on the
last page of the budget template.

You may duplicate this page.

For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the
right, describe the changes you are making and the reason for them.

Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please
include the budget attachments with your amendment.

Section Being Negotiated or Amended Negotiated Change or Amendment
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	AmendmentNo[0]: 
	VendorID[0]: 75-2186392
	CDN[0]: 117904
	SMARTGoalTxt[0]: By June 2025, 100% of students participating in the Early Learning Academy and entering Kindergarten will achieve Kindergarten readiness on the EOY 2025 CIRCLE assessment.   
	Table2[0]: 
	Row1[0]: 
	Cell1[0]: The five-year average teacher retention rate for PSP CISD is 77.4%.  It is a challenge to recruit and retain qualified applicants to work in the district. 
	Cell2[0]: The opening of additional seats for early learning is a powerful marketing and retention tool. Enrollment processes will help to prioritize district teachers' children for enrollment, and the availability of early learning opportunities will be used to market to potential new teachers to work in PSP CISD or remain in the area.

	Row2[0]: 
	Cell1[0]: PSP CISD identifies 15% of eligible students not enrolled in early learning opportunities (7 students).
	Cell2[0]: Currently, there is not an early learning option in the area. The opening of additional seats for early learning in the district with the intentional recruitment attention of the operating partner will address this need. 

	Row3[0]: 
	Cell1[0]: Currently, 70% of students are entering Kindergarten ready. 
	Cell2[0]: The educational plan of the Early Learning Academy is designed to ensure students are kindergarten-ready by following the Texas PreK standards, which cover a range of domains. The selected curriculum is CIRCLE Pre-K Curriculum by the Children’s Learning Institute due to its alignment and success.  Ongoing professional development will ensure implementation success.


	#field[4]: 
	#field[5]: 
	#field[6]: 
	#field[7]: 
	#field[8]: District-wide spring 2024 parent survey 
	#field[9]: By September 2025, 80% or more of community stakeholders will report satisfaction with the Early Learning Academy 
	#field[10]: Weekly enrollment reporting, PEIMS reporting 
	#field[11]: By September 2025, 50 students will be enrolled in the Early Learning Academy 
	#field[12]: Annual PD calendar will be monitored quarterly against a roster of teachers
	#field[13]: By September 2025, 100% of staff at the Early Learning Academy will complete required training (curriculum, safety, licensing)

	Page3[0]: 
	ProjEvalMod[1]: The Early Learning Academy will engage in a robust data analysis cycle to ensure the campus meets its goals. Following all progress monitoring assessments, staff will engage in data digs to ensure understanding of the data, root causes, and adjustments to be made to instruction. Campus leadership will guide teachers through this analysis, and adjustments will be made as necessary to instruction and professional development to ensure students are on track for success. The Early Learning Academy will also ensure that teachers receive classroom support and appropriate coaching and professional development to ensure they are equipped to support the youngest learners achieve success. Coaching and additional PD plans will follow all progress monitoring assessments to address any needs that are uncovered in the data. 

Additionally, the operating partner has performance contract goals to report on quarterly, the summative SMART goal, and these goals are aligned. This reporting will provide an additional opportunity to share the next steps and adjustments being made in response to the data collected. The PSP CISD Board of Trustees will use this data in the determination of any renewal or revocation decisions. 

	AmendmentNo[0]: 
	VendorID[0]: 75-2186392
	CDN[0]: 117904
	#field[4]: 
	#field[5]: 
	#field[6]: Q4 - CIRCLE Assessment - End of Year 
	#field[7]: 100% of students participating in the Early Learning Academy will be on track for Kindergarten readiness on the EOY CIRCLE Assessment
	#field[8]: Q 3 - CIRCLE Assessment - Middle of Year
	#field[9]: 90% of students participating in the Early Learning Academy will be on track for Kindergarten readiness on the MOYCIRCLE Assessment
	#field[10]: 80% of students participating in the Early Learning Academy will be on track for Kindergarten readiness on the MOY CIRCLE Assessment
	#field[11]: Q 2 - CIRCLE Assessment - Middle of Year
	#field[12]: 70% of students participating in the Early Learning Academy will be on track for Kindergarten readiness on the BOY CIRCLE Assessment
	#field[13]: Q 1 - CIRCLE Assessment - Beginning of Year 

	Page4[0]: 
	AmendmentNo[0]: 
	VendorID[0]: 75-2186392
	CDN[0]: 117904
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	Page7[0]: 
	AmendmentNo[0]: 
	VendorID[0]: 75-2186392
	CDN[0]: 117904
	StatProgReq2Txt[0]: The Performance Contract between Plemons- Stinnett-Phillips CISD and ESC 16 details the autonomies given to the operating partner. In alignment with Subchapter C Charters and Texas Partnerships requirements, the Operating Partner has autonomy provided by the Performance Contract to make decisions over budget (Article 12), operations (Article 10, Article 8), and personnel (Article 9) decisions. The Performance Contract additionally details the district policies that the Operating Partner will follow. The campus charter is governed autonomously by the School Partnership Oversight Committee as approved by ESC 16; this governing body is separate from the PSP CISD Board of Trustees and district superintendent. The operating partner will employ an Early Learning Academy Director to lead the work, who will be responsible for the day-to-day decisions on the campus with regard to the school's curriculum, calendar, budget, and daily operations. The Performance Contract affords the Early Learning Academy significantly more autonomy and flexibility than district campuses, which are governed by the district Board of Trustees.
	StatProgReq2Txt[1]: Through the contract negotiations process, the district and partner have agreed to ambitious academic performance goals (See Addendum 3 of the Performance Contract) and financial goals (See Addendum 4 of the Performance Contract). These goals are the foundation of the agreement.  In alignment with the Performance Contract and the ELA policy, the board will monitor progress on these goals. As part of the Performance Contract, in Article 16.04, the district may terminate the agreement if the school operated by the partner fails to substantially achieve the goals in Addendum 3 and 4; leading up to that date, there are specific annual consequences for not meeting these academic and financial goals, which, in addition to the ELA policy, will serve as the basis for any decisions about the renewal or revocation of the school’s charter.  
	StatProgReq2Txt[2]: PSP CISD will serve as the district authorizer, providing monitoring and oversight over the charter operator and holding the charter operator accountable to the goals outlined in the performance contract. Region 16 will serve as the charter operator, implementing the day-to-day operations of the Early Learning Academy leveraging their contractual autonomies and responsibilities to best implement their early learning model. The PSP Early Learning Academy will be governed by the School Partnership Oversight Committee per the approval of the Region 16 Board of Directors. The School Partnership Oversight Committee will govern and be the final decision-maker for the PSP Early Learning Academy. The School Partnership and Oversight Committee is approved by the Region 16 Board, independent from the district, and has deep ties and knowledge of the community. The appointment of the three distinguished board members is pivotal in governing and overseeing the Early Learning Academy, ensuring robust leadership and expertise to guide this new campus dedicated to nurturing young learners. See Attachment C for the performance contract attachment Addendum A-8 for the governing board structure and the relationships and responsibilities among the district board, district admin, and the OP board and admin.

	Page8[0]: 
	AmendmentNo[0]: 
	VendorID[0]: 75-2186392
	CDN[0]: 117904
	StatProgReq2Txt[0]: Communication to and from the families will be valued and appreciated from day one. Parents will receive regular updates through newsletters, emails, and parent meetings. A dedicated website will host information about the program, and updates will also be shared through social media. The school will host regular parent engagement events and will provide opportunities for parent-teacher meetings and conferences throughout the year.
	StatProgReq2Txt[1]: Through a 2023 bond process, the district solicited input from the community about the need for expanded early learning opportunities within the district. The district continued to provide opportunities for learning and input through the Call for Quality Schools process through face-to-face meeting opportunities and information send outs. Both the district and operating partner are committed to continuing to solicit and consider input from parents and the community as the campus becomes operational.
	StatProgReq2Txt[2]: The Early Learning Academy (fully licensed childcare facility) would be an innovative in-district charter school designed to provide a nurturing and developmentally appropriate educational experience for children ages 0 to 4. Rooted in research-driven pedagogical practices, the academy aims to lay a solid foundation for lifelong learning by fostering holistic growth, cognitive development, social-emotional skills, and a love for exploration. Studies have shown that achievement gaps often begin before children even enter formal schooling. By providing equitable access to high-quality early childhood education, particularly for children from underserved communities, we can help bridge these gaps and create a more level playing field for all students. The district understands that the authorization of this new charter campus will give its students a head start, invest in their early learning, and build a strong foundation for student outcomes as they enter the K-12 system.

	Page9[0]: 
	AmendmentNo[0]: 
	VendorID[0]: 75-2186392
	CDN[0]: 117904
	StatProgReq2Txt[0]: The school plans to use the grant funds during the planning phase to ensure that the campus is ready for children to attend. Planned expenditures include allowable staffing costs involved in planning, professional development, and recruitment materials.
	StatProgReq2Txt[1]: The Early Learning Academy does not plan to provide transportation beyond the required transportation for students with disabilities.
	StatProgReq2Txt[2]: The school intends to use the grant funds during the implementation phase to ensure a strong implementation year and include, professional development for staff in the CIRCLE curriculum, allowable curriculum materials, necessary equipment and educational materials for the early learning environment including play stations and allowable playground equipment , as well as community recruitment materials.

	#subform[7]: 
	StatProgReq2Txt[0]: The Plemons-Stinnett-Phillips CISD Early Learning Academy (fully licensed childcare facility) would be an innovative in-district charter school designed to provide a nurturing and developmentally appropriate educational experience for children ages 0 to 4. The Early Learning Academy would follow all the necessary policies and procedures aligned to Texas childcare licensing. Rooted in research-driven pedagogical practices, the academy aims to lay a solid foundation for lifelong learning by fostering holistic growth, cognitive development, social-emotional skills, and a love for exploration. Major instructional methods include, play-based learning, a language-rich environment, multi-sensory activities, assessment strategies, developmental milestones, and parent engagement.  The Early Learning Academy's curriculum would follow the Texas Education Agency’s Early Childhood Outcomes and Prekindergarten guidelines to design and deliver curriculum and instruction.  The CIRCLE PreK Curriculum incorporates a well-defined scope and sequence for each grade level, and content that is appropriate. This sequence outlines the progression of skills and concepts, ensuring that children build upon their prior knowledge and experience. It provides educators with a clear road map for instructional planning and progression.
	AmendmentNo[0]: 
	VendorID[0]: 75-2186392
	CDN[0]: 117904
	StatProgReq2Txt[1]: Maintaining sustainability after the grant period ends is of the utmost importance. The use of funds has been designed to build capacity and ensure long-term success. The performance contract details the financial agreement between the district and operating partner intended to provide for the partnership's sustainability (Article 12 of the Performance Contract)
	StatProgReq2Txt[2]: No additional waivers are sought at this time.
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	StatProgReq2Txt[0]: The financial arrangement between the operating partner and district is detailed in Article 12 of the Performance Contract. The allocation to the campus will include all state and federal funds received by the district for which the school or students at the school are eligible. The allocation to the school will be maintained in a district-managed bank account and be administered consistently with applicable law and policy. The allocation will be spent in accordance with the annual budget adopted by the Partner annually before July 15th, who has initial, final, and sole authority over the school's budget, subject to the policy included in the Performance Agreement. 
	StatProgReq2Txt[1]: Per the performance agreement (Article 13) ESC 16 and the Early Learning Academy will ensure the timely and accurate reporting of all information to the district, especially those through the Public Education Information Management System (PEIMS).

	StatProgReq2Txt[2]: PSP CISD Early Learning Academy will have the proper internal control structure in place to mitigate risk and protect assets, ensure accuracy of records, promote operational efficiency and require adhere to policies and procedures. The financial reporting requirement is to present timely and accurate financial information to the Board of Directors on a regular basis. The annual financial audit will be conducted by an independent auditor (Article 12.15 of the Performance Contract). Administrative audits of internal controls will take place on a routine basis to ensure the operating effectiveness and efficiencies as intended.
	StatProgReq2Txt[3]: PSP CISD will monitor all performance goals in accordance with the performance contract and ELA Policy. This monitoring system shall be based on and aligned with academic, financial, operational, and governance standards set forth in the charter performance contract. The monitoring system shall include a quarterly report of the charter campus, as well as at least one monitoring site visit to the charter campus per semester. The monitoring process will include a review of all students and special populations, including children with disabilities and English learners.  The Early Learning Academy will engage in outreach activities with a focus on children and families within the community including children with disabilities and English learners. As part of quarterly monitoring, the district authorizer will monitor campus enrollment and retention efforts.
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	StatProgReq2Txt[0]: Plemons-Stinnet-Phillips CISD Early Learning Academy exists to offer childcare for children of persons who are employees of the district and to parents of the PSP CISD community. PSP CISD Early Learning Academy is licensed to care for infants, toddlers, and preschool-age children. Space is limited and staff/child ratio must not exceed state guidelines.

 If the center is full, we will maintain a waitlist and inform parents as openings become available by random lottery.
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	CALC6[0]: 
	Sub6[0]: $42,000
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