2024-2025 Principal Residency Grant Cycle 7

' EA Letter of Interest (LOI) Application Due 11:59 p.m. CT, October 27, 2023

®
Texas Education Agency NOGA ID

Authorizing Iegislation ESEA of 1965, as amended by P.L. 114-95, Every Student Succeeds Act (ESSA), Title Il, Part A

Application stamp-in date and time
This LOI application must be submitted via email to loiapplications@tea.texas.gov.

The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 11:59 p.m. CT, October 27, 2023.

Grant period from | February 12,2024 - August 31, 2025

Pre-award costs permitted from ‘ Pre-award costs are not allowed. ‘

Application Part 2: Budget Workbook, Excel workbook with the grant's budget schedules (linked along with this form on the TEA
Grants Opportunities page)

Attachment 1: Leverage Leadership Readiness Assessment Attachment 4: Instructional Leadership Meeting
Attachment 2: Supplemental Narrative Question Responses Attachment 5: District Coaching Tool
Attachment 3: Educator Preparation Program's Scope and Sequence

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

Organization [Waco Independent School District CDN 161914 | Campus|Districtwide ESC|12 | UEl [075123661

Address |501 Franklin Ave City [Waco ZIP|76701 Vendor ID |1746002532
Primary Contact|Deena Cornblum Email |deena.cornblum@wacoisd.org Phone |254-755-9419
Secondary Contact|Keonna White Email |keonna.white@wacoisd.org Phone |254-741-4872

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally

binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):

LOl application, guidelines, and instructions Debarment and Suspension Certification
General and application-specific Provisions and Assurances Lobbying Certification

Authorized Official Name[Deena Cornblum Title|Assistant Superintendent for C&I
Email |deena.cornblum@wacoisd.org Phone [254-755-9419

Signature [Deena Cornblum Digitally slgned by Deena Cormplum Date [10/27/2023
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Shared services arrangements (SSAs) are NOT permitted for this grant.

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2023-2024 Principal Residency Grant Cycle 6 Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2023-2024 Principal
Residency Grant Cycle 6 Program Guidelines, and shall provide to TEA, upon request, any performance data necessary to
assess the success of the program.

5.The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions and
Assurances requirements

6. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines.

7. LEA assures that the principal residency is full-time and at least one year in length.
8. LEA assures that residents have no more than two hours per day of significant classroom responsibilities.
9. LEA assures that residents do not hold a principal certification in the state of Texas.

10. LEA assures that residents will receive ongoing support from an effective mentor principal or school leader who
ensures the resident is exposed to substantial leadership opportunities

11. LEA assures that all mentor principals, district managers of the Principal Residency Grant, and EPP representatives
managing resident's on- site coaching will be present at TEA Principal Residency Summer Institute in Summer 2024.

12. LEA assures that partner principal EPP provides residents with a full-time residency experience including certification;
evidence-based coursework; opportunities to practice and be evaluated in a school setting; and consistent coaching and
evaluation with a minimum of six sessions per year.

13. LEAs and EPPs must utilize Principal Residency Grant Fidelity of Implementation Rubric for LEAs and Principal Residency
Grant Fidelity of Implementation Rubric for EPPs to design and implement residency.
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|StatutoryIProgram Assurances, cont'd.

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.
14. If preliminarily selected for award, LEA assures they will select their EPP per their compliant procurement policies and

procedures and will develop an MOU with the EPP and submit it to kyla.jaramillo@tea.texas.gov for approval.

15. LEA assures it will choose from the list of approved EPP providers. An approved provider list is posted on the TEA
Grant Opportunity page, with all documents pertaining to the RFA.

16. If preliminarily selected for award, LEA agrees that the full grant award will not be released until TEA staff have
concluded the negotiation process and verified that an approved EPP provider was selected and the MOU contains all the
required elements, including the following: a) Courses that are designed to develop leader competencies including the
Texas 268 Identified Integrated Pillars: Communication with Stakeholders; Diversity and Equity; Professional
Development; Curriculum Alignment; Hiring, Selection and Retention; School Vision and Culture; Data-Driven Instruction;
Observation and Feedback; Strategic Problem Solving, b) Course designs that explicitly connect course content,
authentic leadership opportunities of residency, resources and materials, and course assessment measures, c) Residency
design provides candidates with performance assessments of best practices for use in reflecting upon and refining
specific competencies being developed, d) Residency design includes structured authentic leadership opportunities in
which residents apply new learning and become familiar with various real-world contexts, e) Residency design utilizes
formative feedback, provided to the resident at least on a weekly basis, as an essential tool in guiding learning toward
objectives and formative and summative goals, and f) Residency design that uses differentiated methods to develop
leader competencies.

|Summary of Program
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Describe how the program will address the mission and needs.

Overview

The Waco Independent School District (WISD), in partnership with the University of Mary Hardin-Baylor, will establish a one-year
educational administration master's degree program, which includes a full-time internship residency program for seven principal
certification candidates. The program will align with effective instructional leadership practices based on Texas Principal Standards, the
Effective Schools Framework Theory of Action, and the Waco ISD Leadership Definition

Overall Mission

The mission of the WISD Principal Residency Program is to recruit and train an effective and diverse pool of qualified internal principal
candidates who have demonstrated instructional leadership capacity to meet the needs of a diverse student population.

Beliefs

If we identify teacher leaders with skills that match the needs of the schools they will serve, then we can begin to develop a pipeline of
principals and assistant principals so that within two years we will have at least one ready internal candidate for each vacancy who fits
the WISD Principal Profile.

Ensuring our leadership development pipeline is strong and ready to take on the challenges of leading schools is critical to producing
excellent and equitable student outcomes.

1. WISD will recruit and train an effective pool of qualified internal principal candidates who have demonstrated instructional leadership
capacity to meet the needs of WISD's diverse student population. Through the Principal Residency grant-funded program activities,
WISD will actively recruit and train seven aspiring leadership candidates who have served in formal or informal teacher leadership roles.
WISD will identify candidates through various avenues and training programs currently in place in the district. Those programs include
the following: (a) the Teacher Leader Academy, (b) the Opportunity Culture initiative, and (c) the Aspiring Leadership Academy.

2. WISD has had significant principal turnover over the last two years. The increased turnover rate was due in part to principal
retirements and reassignments. The district is struggling to find ready assistant principals to fill principal vacancies, and there are also
limited internal candidates ready to move into the assistant principal role. This deficit creates a gap of highly skilled leaders poised to
meet our students' diverse needs. How we train existing and aspiring assistant principals must change to ensure we have a bench of
internally vetted leaders with the skills and experiences necessary to lead at a high level from the very beginning. Through the principal
residency grant-funded program, WISD will develop and implement an effective succession plan for leadership positions. The plan will
include the following: (a) identification of high-potential teacher leaders who have a principal certification and are ready to move into
the Aspiring Leadership Academy or an assistant principal position; (b) improvement of the Aspiring Leadership Academy curriculum
aligned to the WISD leadership definition and the levers of the ESF to train and develop assistant principals to become ready leaders; (c)
develop a system based on the WISD leadership definition and the accompanying competencies to measure and develop the skill-sets
needed for the principalship to ultimately prepare leaders to lead highly effective schools that support high student achievement.
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Goals, Objectives, and Strategies

Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those
goals/objectives?

Goals: By May 31, 2024, Waco ISD will increase principal succession by recruiting and training a minimum of 6 exemplary
leadership candidates into the Principal Residency Program. Future WISD leaders, will have an increased inderstanding of
instructional leadership; therefore, residency program candidates will have a proven record of instructional effectiveness
and must meet district criteria to be considered a teacher leader among peers. By the program's close, 100% of the
candidates will have completed a one-year rigorous, authentic residency program offered during the 2024-2025 school
year. Candidates will demonstrate mastery of the Texas Principal Standards as evaluated by field observations, course
objectives, site facilitator evaluations, and job-embedded coaching provided and tracked by C&I executive directors who
are also principal supervisors.

Objectives: Waco ISD needs to increase access to leadership development to support those with the highest potential for
future leadership to increase WISD'S internal principal pipeline. The principal residency partnership with UMHB would
bridge a critical gap in principal development and support a more holistic approach to leadership development that
focuses on developing internal candidates that have a strong foundation in instructional leaderhship.

Strategies: WISD will continue to implement and strengthen its current leadership pipeline programs. In addition to
coursework, residents will engage in high quality PD that incorporates job-embedded coaching using the See It, Name It,
Do It protocol and the WISD leadership definition and competencies created in partnership with the Holdsworth Center.
Residents will submit artifacts and engage in pre and post self assessments to set goals. WISD will utilize project evaluation
performance reviews conducted at the following levels: (a) course, (b) residency experiences, and (b) district support.

[Performance and Evaluation Measures

Describe the performance measures identified for this program which are related to student outcomes and are consistent
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used
to ensure the effectiveness of project objectives and strategies.

Through the Principal Residency grant-funded program activities, Waco ISD will actively recruit and train a minimum of six
to seven leadership candidates who have served as teacher leaders or next-level leadership on campuses with diverse
student populations. The focus of preparation will remain on instructional leadership, especially in the areas of effective
observation and feedback, systems, and data driven instruction. The evaluation measures will include

1. Coursework: Each resident will maintain a 3.0 GPA (4.0 scale), including courses with internship/residency requirements.
2. Post-Supervisor-Assessment: Each resident will show proficiency in each area of leadership; competencies as evaluated
by the principal mentor on campus.

3. Field Supervisor Observation: Each resident will demonstrate proficiency in landing on high-leverage action steps and
executing coaching cycles using Waco ISD coaching protocols, action step trackers, and evaluation protocols.

4. Field Supervisor Observation: Each resident will demonstrate proficiency in planning and delivering all parts of and
running a Data Driven Instruction meeting from the collection of student work, creating the script for the data meeting
using the See It, Name It, Do It protocol, planning for the reteach, practice, and follow up.

5. Field Supervisor Observation: Each resident will demonstrate proficiency in designing and delivering effective job-
embedded professional development related to a high-leverage problem of practice using Waco ISD professional
development protocols, rubrics, action trackers, and artifacts.

6. Peer Collaboration: Each resident will demonstrate proficiency 80% of the time with calibration on learning walkthroughs
with Waco ISD District Administrators using Waco ISD calibration protocols, T-TESS rubric, and Waco ISD walkthrough form.
7. Peer Collaboration: Each resident will demonstrate proficiency in reviewing multiple forms of data, determining practice
problems, and creating and executing action plans to respond to feedback and other input using Waco ISD data
presentation protocols. Artifacts will show 80% proficiency in using effective protocols as measured by a rubric.

8. Passion Project: Each resident will formulate a team to identify a high-leverage problem of practice and create an action
plan to respond to the problem of practice supported by data that considers systems, processes, and professional
development. Each resident will demonstrate proficiency in facilitating a group to execute the action plan that improves
targeted student outcomes in attendance, behavior, or academic performance in reading or math.
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IBudget Narrative

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.
Include a short narrative describing how adjustments will be made in the future to meet needs.

Effective school leaders are essential to large-scale, sustainable education reform. Research has identified that principals
must be instructional leaders to influence the school-level factors critical for sustained success. Principal capacity is a crucial
variable affecting instructional quality and corresponding student achievement. At the heart of this are principals focused
on developing teacher knowledge and skills, professional community, program coherence, and technical resources. The
WISD principal resident program aims to expose candidates to essential coursework obtained from the UMHB that will then
be applied through the principal internship focusing on authentic job-embedded experiences on the assigned campus to
facilitate their growth and development.

WISD has had significant principal turnover over the last two years. The increased turnover rate was due in part to principal
retirements and reassignments. The district is struggling to find ready assistant principals to fill the principal vacancies, and
there are also limited internal candidates ready to move into the assistant principal role. This deficit creates a gap of highly
skilled leaders poised to meet our students' diverse needs. The principal residency grant will help ensure that candidates in
our leadership development pipeline are strong and ready to take on the challenges of leading schools, which is critical to
producing excellent and equitable student outcomes.

Total Project Budget

Waco ISD will increase principal succession by recruiting and training a minimum of six to seven exemplary leadership
candidates into the Principal Residency Program. WISD created the proposed budget for up to seven principal residents. To
fully implement the 2024-2025 Principal Residency Cycle 7 grant program for seven candidates, the total budget will be
$654,612. The principal residency grant will allow WISD to remove the financial barrier that made obtaining a master's
degree cost prohibitive for candidates so that WISD can increase its pool of leadership-ready principal candidates. WISD
ensures that the proposed expenses meet the criteria for allowable use of funds. WISD ensures that all funds are
supplemental and will not supplant existing federal, state, or local funds. The total program costs include the following:
6100 Resident Salary ($437,612), 6200 Professional and Contracted Services ($210,000), 6300 Supplies and Materials (57,000)
Total Costs= $654,612

WISD Cost Match=$129,612

GRANT BREAKDOWN

Match

WISD will cost match a total of $105,000 ($15,000 X 7= $105,000) toward the full-time salaries of seven principal residents
and $24,612 for resident tuition ($3,516 x 7= $24,612)

Total Match: $129,612

Requested Grant Funds

Total Base Salary: $385,000 ($55,000 X 7= $385,000) + Benefits $52,612 (7,516 X 7= $52,612)

Total 6100: $437,612

WISD Cost Match: $105,000

Total Requested for Salaries 6100: $332,612 ($437,612 - $105,000= $332,612)

Total Tuition Cost 6200: $210,000 ($30,000 X 7= 210,000)

WISD Tuition Cost Match: $24,612

Total Requested for Tuition: $185,388 ($210,000 - $24,612= $185,388)

Supplies and Materials 6300: $7,000

Total Requested for Grant: $525,000 ($75,000 X 7= $525,000)

Waco ISD continues to focus on additional leadership preparation activities funded through various sources, including the
WISD local budget. These include the Teacher Leader Academy, Aspiring Leader Academy, and Opportunity Culture.
District-level leadership is also participated in the Leadership Collaborative through the Holdsworth Center focused on
developing a leadership definition with competencies and look-fors to support the work of creating a principal pipeline of
ready leaders. The district also allocated ESF grant funding to secure vetted vendors to work with schools needing
improvement, and the leaders on the campuses focused on leadership coaching for school improvements. Since leadership
is a significant focus in WISD, funding to support ongoing leadership development has been prioritized and is incorporated
into Goal 8 of the District Improvement Plan. The Principal Residency program is the next step in our development plan.
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|Program Requirements

1. The LEA must provide a description of the targeted recruitment and selection process which utilizes demonstrated criteria including
evidence of measurable student achievement, strong evaluations/appraisals, interpersonal leadership, effective response to
observations and feedback, evidence of strategic problem solving, and growth mindset. LEA must also provide their plan for
considering the degree to which the diversity of the residents mirrors that of the student population in their recruitment and selection
strategy.

In partnership with the Holdsworth Center, Waco ISD has worked to create a principal pipeline. Through this process, the
district has developed a Leadership Definition (LD) that includes three categories, 13 competencies and look-fors. The
district has developed rigorous rubrics to identify high-potential and ready leaders through this process.

Recruitment

Diversity of Residents

WISD data collected through this work show an imbalance between Hispanic campus administrators and our Hispanic
student population. Hispanic students represent 61% of the student population; however, only 24% of principals and 19%
of assistant principals in WISD are Hispanic. Waco ISD will prioritize recruiting for diversity to ensure that the demographics
of campus administrator mirror that of the student population.

General Recruitment Activities

-Educators who have achieved excellence in the Teacher Leader Academy will be encouraged to apply by the Academy
leaders. Principals are also asked to recommend viable candidates for their campuses.

-Teachers currently in leadership positions on their campus and who have demonstrated characteristics of effective
leadership will have an opportunity to be recommended by their principal or the Executive Director for Curriculum and
Professional Development. Examples of teacher leader positions on campuses include instructional specialists and Master
Classroom Leaders. Teachers may also self-recommend.

Application and Selection Processes

Candidates must demonstrate proficiency on multiple performance tasks established by Waco ISD and meet University
requirements including the following: (a) a self-assessment and supervisor-assessment based on the LD (b) current data that
reflects success in working with diverse student populations, (c) at least proficient ratings on all T-TESS dimensions or other
evaluations, (d) a written response, (e) practice-based interview tasks and responses, and (f) an interview.

2. Provide a description of the year-long, full-time residency that includes the following opportunities for the resident: a) sustained
and rigorous clinical learning in an authentic school setting; b) substantial leadership responsibilities such as the ability to address and
resolve a significant problem/challenge in the school that influences practice and student learning; c) the skills needed to establish and
support effective and continuous professional development with assigned teaching staff; d) the ability to facilitate stakeholders' efforts
to build a collaborative team within the school to improve instructional practice, student achievement, and the school culture, e) how
the district and EPP will support the candidate's gradual release of responsibility, and f) provide frequent short cycle coaching related to
intentionally designed learning experiences.

Residents will begin their coursework at UMHB during the summer of 2024 with four foundational classes that provide
learning for the residency and support the initial expectations of WISD and the job-embedded experiences that the
residents will focus on first. District leadership has identified the need for residents to move from leader of self to leader of
others and then to a leader of leaders. It will be necessary for residents to engage in experiences that provide opportunities
to develop skills at each level. Residents will be coached by their mentor and district leaders through the Action Coaching
model based on Paul Bambrick-Santoyo work in Get Better Faster. The resident will also be observed and coached by their
field supervisor assigned by the EPP. WISD will work hand-in-hand with the EPP to develop and ensure that the resident is
exposed to a wide variety of meaningful experiences connected to the Texas Principal Standards, the domains and
competencies of the TEXES 268 Principal as Instructional Leader exam, and the WISD leadership definition. Activities will be
designed to develop the residents' instructional leadership and executive leadership capacity and will foucs on activities
such as the following: (a) observe lessons and provide formative feedback using the See It, Name It, Do It, coaching model,
(b) identify a problem of practice related to observed campus needs and develop and implement a plan to address the
issue, () facilitate planning and leading PLCs, (d) facilitate lesson planning with teacher teams focused on designing
measurable objectives, exemplars, success criteria, and reteach plans, (e) plan and lead portions of the instructional team
meetings such as creating the agenda and plan for the meeting, (f) engage in calibration walks, (g) identify and respond to
trends in data, (h) SBDM, (i) deliver just in time PD, (j) analyze systems for effectiveness, and (k) principal shadowing.
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|Program Requirements (Cont.)

3. The LEA must provide a description of Data-Driven Instruction systems currently implemented at campus level and complete the
Leverage Leadership Readiness Assessment: Data-Driven Instruction provided in Attachment 1.

The following expectations for DDI can be found in the WISD Instructional Framework of Tiered Supports for Principals,
which outlines how the district will support principals and the nonnegotiable expectations for activities and the creation of
systems. WISD began Level 1 training for its first cohort of DDI in 2019 and is currently in cohort 4 of training DDI leaders.
Training has been extended to instructional specialists and teacher leaders to increase the collective efficacy of each
campus. Principal supervisors are trained in Level 2 DDI to support campus implementation. The Assistant Superintendent
for Curriculum and Instruction and the Executive Director for Curriculum and Professional Development, previous TIL
trainers at ESC 12, provide Level 3 coaching to principal supervisors.

Data-Driven Instruction

The format for data meetings shall follow the Waco ISD Data-Driven Instruction (DDI) protocol modeled after the DDI
system and protocols associated with Texas Instructional Leadership and the work of Paul Bambrick-Santoyo, including the
meeting plan, collection of student work, teacher exemplars, know and show charts, reteach plans, and follow up
observation of the reteach. The meeting leader uses the required templates for analysis and then planning the script for the
DDI meeting. Each campus administrator should coordinate with the campus instructional specialists to develop a schedule
for DDI meetings.

-Assessment DDI meetings occur after each taught curriculum assessment (TCA), interim assessment, or district progress
monitoring window. As teachers have gained proficiency, the campus should expect teachers to work the DDI process into
their weekly lesson planning to address student misconceptions before the unit summative assessment.

-DDI meetings are lead led by the campus instructional specialists associated with their related content area. The principal
will also assign a campus administrator to attend each DDI meeting. The assignment of administrators should be made so
that each DDI content area has the same administrator appointed for the entire course of the school year. The campus
principal should also be assigned to a content area. Instructional specialists and administrators will share the
responsibilities. Tracking systems through SchoolMint are used to track reteach, follow ups, coaching, and next steps.

4. The LEA must provide a description of Observation and Feedback systems currently implemented at campus level and complete the
Leverage Leadership Readiness Assessment: Observation and Feedback provided in Attachment 1.

The following expectations for the Observation and Feedback system may be found in the WISD Instructional Framework of
Tiered Supports for Principals, which outlines how the district will support principals and the nonnegotiable expectations.
WISD began Level 1 training for its first cohort of Observation and Feedback in 2019 and is currently in cohort 4 of training
Action Coaching to leaders. Training has been extended to instructional specialists and teacher leaders to increase the
collective efficacy of each campus. Principal supervisors are trained in Level 2 Action Coaching to support campus
implementation. The Assistant Superintendent for Curriculum and Instruction and the Executive Director for Curriculum
and Professional Development, previous TIL trainers at ESC 12, provide Level 3 coaching to principal supervisors.
Observation & Feedback

Feedback from walkthroughs and observation/feedback cycles should focus on high-leverage instructional practices and
action steps.

- Feedback should be targeted, objective, clear, and concise

- A minimum of eight formative walkthroughs shall be conducted and recorded in Eduphoria weekly by each administrator.
- Walkthroughs should be approximately 10-15 minutes; however, the administrator should use their professional
judgment to determine how long they need to stay in the classroom during a formative walkthrough.

- Feedback in Eduphoria should be released to the teacher within 48 hours of the walkthrough.

- Administrators should monitor feedback provided in Eduphoria to ensure teachers view the administrator's comments
from the walkthrough.

- All administrators must complete two weekly coaching conversations to grow their teaching staff. Administrators will use
the observation feedback protocol used in Action Coaching and supported by Get Better Faster to structure the coaching
conversation. Coaching cycles and action steps and the follow up are entered, viewed, and tracked through SchoolMint.
-The principal supervisor and principal will develop a coaching cycle which will also be kept and tracked through
SchoolMint.

-Every administrator on the school leadership team and principal supervisor team will have a coaching schedule.
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|Program Requirements (Cont.)

5. The LEA must provide a description of a sustainability plan for the continuation of the Principal Residency Program
beyond the 2024-25 school year.

Waco ISD continues to focus on additional leadership preparation activities funded through various sources, including the
WISD local budget. These include the Teacher Leader Academy, Aspiring Leader Academy, and Opportunity Culture.
District-level leadership is also participating in the Leadership Collaborative through the Holdsworth Center focused on
developing a leadership definition with competencies and look-fors to support the work of creating a principal pipeline of
ready leaders. WISD placed a significant focus on leadership development in the District Improvement Plan.

Since leadership is a significant focus in WISD, funding to support leadership development has been prioritized. This
process began in 2019 when we began learning through the Texas Instructional Leadership, Data Driven Instruction, Action
Coaching, and Formative Assessment. Since 2019, we have continued and are in cohort 4 of these pieces of training. In
2021-2022 we entered the Holdsworth Leadership Collaborative to support the development and implementation of a
principal pipeline program. We also implemented the Teacher Leader and Aspiring Leader Academies to support high-
potential leader growth. The Principal Residency program will be sustained through the Aspiring Leaders Academy as
residents continue to deepen their knowledge through additional coursework and activities offered by WISD. Budgetary
considerations will be made when determining how to sustain additional training, and the use of Title Il funds will support
these efforts.

These include the Teacher Leader Academy, Aspiring Leader Academy, and Opportunity Culture. District-level leadership is
also participating in the Leadership Collaborative through the Holdsworth Center focused on developing a leadership
definition with competencies and look-fors to support the work of creating a principal pipeline of ready leaders. WISD
placed a significant focus on leadership development in the District Improvement Plan. Goal 8 of the DIP focuses on
leadership development which continues to be a priority for our district.

6. The LEA must provide a clear description of a current or proposed communication system between the EPP team and key district
personnel.

The Assistant Superintendent for Curriculum and Instruction and the Executive Director of Curriculum and Professional
Development will both serve as site facilitators and will hold informal meetings as needed via Zoom or in person. The EPP
team and district site facilitators will participate in formal check-ins monthly. Formal meetings may take place in person or
virtually. The EPP team, site facilitators, and other executive-level district members will participate in formal quarterly
meetings in person or virtually. All meetings will follow a planned agenda and outline the EPP and district's next steps to
ensure candidates progress towards completing program requirements successfully.
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Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups
that receive services funded by this program.
5 The applicant assures that no barriers exist to equitable access and participation for any groups receiving services
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as
described below.

