
District Coordinator of School 
Improvement characteristics:
• Senior/cabinet level leader in district
• Has positional authority to get campus access to district level 

resources and decision making
• Removes barriers to plan implementation

Intervention Activities:
• Engages in all intervention activities
• Brings asks to superintendent/cabinet (e.g., need for resources or 

operational flexibility)
• Optional: this person can also be the performance manager

Appointing a DCSI

Who is 
the best fit 
for this role?
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