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TEA‘@ Learning Acceleration Support Opportunities (LASO)
== eyl 3

The Learning Acceleration Support Opportunities (LASO) Cycle 3 is the next iteration of a consolidated grant application
that strategically batches funding opportunities that support learning acceleration and innovation opportunities.

~$160 11 1

M i I I io n TEA initiatives to LEA program

. : ’ support learning application to
in services an ‘ ‘
acceleration and access funding

supports innovation
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*~ Tentative funding amount. Final amounts released at the time of LASO application
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Curriculum and Instruction
e%s

LASO is a E § Rigorous, high-quality instructional materials
designed to make up ground and master
consolidated grade level TEKS
grant application
™ More Time
to Support key . L. More time for the students in most need,

including expanding instructional time in the
summer and with targeted tutoring

learning
acceleration

strategies R_ Innovative School Models

an%an Innovative school models to incorporate all of
ae|l|ga . .
the learning acceleration framework




TE/)s LASO Cycle 3 includes 11 grant opportunities

Texas Education Agency

&%

EE Curriculum & Instruction

Strong Foundations Planning

Strong Foundations Implementation

SFI School Improvement PLC Supports

Instructional Leadership

Technology Lending Grant

Blended Learning Grant

Advanced Placement Computer Science Principles

ADSY Full Year

ADSY Summer Planning
and Execution Program

Innovative

School Models

School Action Fund

Early College High School

Pathways in Technology
Early College High School



Texas Education Agency

Learning Acceleration Strategy

TEAs LASO Cycle 3 Grant Portfolio

Estimated Funding

Source of Funds

Tentative Award Range

Tentative # of Awards

Strong Foundations Planning S$24M Rider 76 (SF) $120K to $300K 100 — 200 LEAs
Rider 94 (HB 1605)
Strong Foundations Implementation ~$58M Rider 76 (SF) ~$200K to $1,61M 100 - 200 LEAs
Rider 94 (HB 1605)
SFI School Improvement PLC Supports Grant S$14M Title | $75K-$150K per campus 100-180 LEAs
Curriculum & Instruction Instructional Leadership S41M Title | $50K-$215K per campus Up to 200 LEAs
Technology Lending S5M Rider 8 Up to $225K 50-100 LEAs
Blended Learning S6M Rider 68 Planning-up to $275K 10-14 LEAs
Strategic Operations- up to
$370K
AP Computer Science Principles $1.292M Rider 74 Up to $100K Up to 130 LEAS
More Time Additional Days School Year PEP Summer Learning $750K Rider 39 Up to $125K 6-10 LEAs
. L
School Action Fund ( with Additional Days School Year Full Year Redesign) S8M Title | $185K-$375K (per campus)| Up to 36 campuses
Early College High School S800K Rider 58 Up to $800K 10 LEAs
Pathways in Technology Early College High School S1IM Rider 58 Up to $100K 10 LEAs
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*~ Tentative funding amount. Final amounts released at the time of LASO application
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Why Strong Foundations?



TE S Only ~50% of Grades 3-8 students in Texas are reading
Texas Education Agency on grad e I evel
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TEA} Math performance in Texas has not recovered to pre-
Texas Education Agency COVID IeVeI S
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» Many teachers are spending hours developing .o &homon
Texas Education Agency® C u r ri c u I u m

Teachers are spending 7-12 hours ...but only have 3.75 hours per
per week curating or developing week for planning in their master
instructional materials... schedule

hours
per week

urce: EdReports, 2022; NCTQ, 2016 10
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TE S Strong Found.atlon Supports Planning, S —
w1 Pl@mentation, or Both

vy
Gf) 4Ox
STRONG FOUNDATIONS STRONG FOUNDATIONS
Planning Implementation

Pre-Adoption Adoption Pre-Launch initial . Deeper :
Implementation Implementation
What are our vision Which instructional How do we create the How do we support How do we strengthen
and goals for student materials will best conditions for teachers in effectively implementation of the
learning? support our district to successful implementing the instructional materials
realize our vision and implementation of the instructional materials and empower teachers
goals for student instructional materials consistently? to use data to help all
learning? and invest all students access grade-
stakeholders? level learning every
day?

11



Planning

Strong Foundations Planning



TEAXs Strong Foundations Planning

Texas Education Agency

Strong Foundations Planning provides direct grant funds to LEAs for technical
assistance to develop a strong instructional framework in math or literacy based in
the research-based instructional strategies (RBIS) to guide key decisions about

teaching and learning in the LEA

STRONG FOUNDATIONS
Planning

Instructional Framework + Instructional Framework
Development Rollout

13



(S
STRONG FOUNDATIONS
Planning

Instructional Frameworks
include...

= ...clear vision for instruction in a specific
content area
= ...compelling belief statements that
drive the vision
= ...concrete actions stakeholders can take
to realize this vision, including:
= Students
= Teachers
= Leaders
= Families

TEA

Instructional Frameworks
are grounded in...

= ...Research-based Instructional
Strategies (RBIS) on how students learn
in a specific content area

= ...equitable access to rigorous, grade-
level instruction for all students
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STRONG FOUNDATIONS
Planning

Instructional Framework
impact in the short term...

= One document to share the goals, vision
and actions to be used for:
= Professional Development
= Instructional Decisions

= |nstructional Framework Rollout plan
stamps immediate next steps that can
include:
= Instructional materials shifts
= Teacher and leader support and
development
= Additional grant opportunities to
continue work

TEA

Instructional Framework
impact in the long term...

" |Instructional Framework Rollout
plan outlines long-term next steps that
can include:

o Research based Instructional
Strategies (RBIS) training for district
staff

o Implementation of instructional
materials

o Training for teachers & leaders on
any newly selected instructional
materials products




TE/s KatyISD

Texas Education Agency

Katy Independent School District

Strong Foundations Planning Grant

= Awarded in SY 2022-2023

= Created an Instructional Framework in Literacy and
as a result we:

Dr. Sanee Bell ) o Conducted an instructional materials adoption
o \ Dr. Ken G ' . , L
Assistant Superintendent Superintendent. process in Spring, 2023 to address district needs
eacning an earning

o Chose to change instructional materials for

Demographics for Katy ISD Literacy K-5

Total Enrollment — 92,431 Economically Disadvantaged — 40%

Hispanic — 36% Emergent Bilingual — 21% o Integrated the Science of Reading & Research-
White — 30% Special Education — 13% Based Instructional Strategies (RBIS) into

Asian —16% district wide professional development in SY 23-
African American — 14% 24 and 24-25

2 or more races — 4%
16



TEs

Texas Education Agency

Katy ISD — Literacy Instructional Framework

Katy Independent School District

y

KATY ISD ELEMENTARY LITERACY FRAMEWORK R

Katy ISD Vision: Be the legacy.
Katy ISD Mission: Katy Independent School District, the leader in educational excellence. together with
family and community, provides unparalleled leaming experiences designed to prepare and inspire each
student 1o live an honorable, fulfilling life ... fo create the future.
Katy ISD Beliefs:

1. We befieve that all leamers are unique and thrive through personalized leaming experiences.

2. We believe that when ideas and individuals are respected, a culture of mutual respect is built that
benefits all stakeholders.

3. We believe that collaboration which honors ol voices, creates ownership that drves personal
accountability.

We believe that being open-minded fosters continual improvement.
We believe that meaningful relationships cre vital to leamer success.

We believe that effective assessment s o continual process of giving and receiving meaningful
feedback that advances leaming and supports a system of accountability.

. We believe that our success is not determined by a single, standardized assessment.

o oA

~

Katy ISD Liferacy Vision:

Each child wil become an analyfical reader,
to ngorous texfs ond relevant academic tasks,
prepare all stakeholders: teachers. studenfs. leaders. instructional cooches. and families to work together fo
support students’ growth in literacy.

kfled writer, and thoughtful communicator through exposure
ing research and best pracfices fo ground our wark, we will

THE INSTRUCTIONAL CORE

-
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EFFECTIVE
TEACHING
LITERACY
CONTENT

THE INSTRUCTIONAL CORE

The Instructional Core (Emore, 2008; Harvard Groduate School of Education, 2023) provides three elemenis necessary
for quality instruction: Effective Teaching, Content, and Student Engogement. The elements of the Instructional Core
work fogether fo improve student leaming ond provide a structure fo confinuously improve literacy pracfices

Effective Daity instruction is systematic and explicit. Fist teach includes rigorous, on-grade level content. Workshop
Teaching: model includes data-driven small groups, independent work, pariner work, confering, and individuclized
goal sefting. Small groups. sudent godls. and confering offer differentiated s tudent

needs fo accelerale grads level content and/or intervens 1o close gaps. The foundatianal skils for
reading (phonemic owareness, phonological processing, phonics, oral language, morphology, word
recognition, print concepts, and luency) are expicitly taught. Instrucfional decisions are based on data.
Literacy instruction is diverse, longuoage rich and includes reading, writing, listening, and speaking. Every
year, eoch student wil grow a minimum of one year in reading. writing. listening, and speaking.

Confent: Al students will experience rigorous. on-grade level literocy content in the fist feach, Reading includes
authentic texts that ore relevant, relatable, cross-cumicular, ond mulfi-genre [fiction, dromo, poetry,
iterary nonbefion, informational. agumentative. persuasive, ond correspondence). Teochers culfivate
depth of knowledge and on understanding of content across genres, Commen assessments ore designed
to measure student performance and growth on the TEKS, using higherevel quesfioning. Independent
reading and writing are procticed doiy. with teacher feedback.

Student Teachers create literacy communities through diverse classroom libraries that promote love and passion

Engagement: for reading —including the cultures and communities of families/chidren in the classroom and school,
Teachers provide studants with o ation, agement, and time 1o opply iteracy practices
ndependently. Tasks are appropriately challenging and require productive stuggle. Authentic reading
and wriling opportunities maintain student interest. Students are chalenged fo lead conversations, work in
groups, and respond fo open-ended questions. Students are provided with opportunifies to think, explore,
talk. ask questions. solve probiems. and be creative.

The Instuctional Essentials for Literacy, which are grounded in the Science of Teaching Reading, are used
daily in all classrooms. These provide us with the research-based components necessary
o improve literacy for all Katy ISD students.

Foundafional  In Grades K-3, the foundational skils necessory for early reading are explicitly, systematicaly taught:

Skills phonemic awareness, phonologicol processing, phonics, orol language, morphology, word recognition,
print concepts, and fuency. Dato-informed small groups buld foundationol skills ond ensure all students
become fluent readers and writers. In grades 4-5, students continue this work through TEKS-aligned word
study and vocabulary development,

Text Teachers provide all students with grade level fexts that ore appropriately complex, iInciuding those
Complexity  With unconventional structures, implicit meaning o layers of meaning, unfamiior vocabulary, and
figurafive lenguage.

whance comprehension, Students
ces topics leamead in other

Knowledge  Bockground knowiedge is buil with students pricr fo reading
Coherence are given multiple opportunities to read crossc umicular content that referer

subject oreas (social studies, science. mathematics, fine arfs, heaith, technology. etc.). Text-dependent
vocabulary s explicitly tought prior fo instruction and opplied while reading.
Writing: Authentic wiiting instruction and the recursive writing process (planning, drafting, revising, edifing, and

publishing) cccur daly. Student wrifing i purposeful, mult-genre (including persanal narative. fiction,
opinion essay, literary essay, poetry, informationol, argumentative, and correspondence, and reflects
student cenfent knowiedge. Writing processes, text structures, outhor's craft, and synfax (grammar/
punctuation) are explicity and systematically taught and modeled. Text-based responses require
evidence fo justity shudent thinking, Reading-writing connections are emphasized, Mulfiple opportunities
for peer ond teacher feedback are given

INSTRUCTIONAL
OACHES (ICs|

STAKEHOLDER EXPECTATIONS

Students' literacy leaming experiences do not start and end at the school doors. Working together for
student success, Katy ISD stakeholders (students, teachers, leaders, instructional coaches, and families)
support students' literacy practices in all aspects of life. Stakeholder collaboration is prioritized to help all
students become analytical readers, skilled writers, and thoughtful communicators.
Katy 5D students, teachers, leaders, instructionol coaches, and fomiles are expected to:

TEACHERS

ed vision of high g

in readi

ind thek thinking and

nce from the fext

gage in daly reading and

[y =~
STAKEHOLDERS
WORKING TOGETHER
FOR STUDENT
SUCCESS.

S support

wide fteracy

Katy ISD Literacy Instructional Framework 17



https://drive.google.com/file/d/1UUhvjDxUK0moFB42kQrpV0UxGbV0DSx3/view?usp=sharing

TEA. Katy ISD — Impact Data 7Y

Katy Independent School District

] 3rd grade has seen a 7% increase (60->67%) in students meeting grade level or above from
2019 to 2024. During the same period economically disadvantaged 3™ graders saw a 11%
increase (39 -> 51%) meeting grade level or above.

[] Katy ISD has consistently outperformed the Region (region 4) and the state over the past 5
years.

1 In 2024, for all grades ELA/Reading at Katy ISD had 72% of students at or above grade level.
This is in comparison to 55% in Region 4 and 54% at the state level.

o This is a result of steady growth from 2019. In 2019, for all grades ELA/Reading Katy ISD

had 67% of student at or above grade level. This is in comparison to 49% in Region 4 and
48% at the state level.

Sources: Texas Assessment Research Portal (Cambium) (txresearchportal.com); Texas Education Agency - TPRS Reports 18



https://txresearchportal.com/results
https://rptsvr1.tea.texas.gov/perfreport/tprs/tprs_srch.html?tab=state

Implementation

Strong Foundations Implementation
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STRONG FOUNDATIONS

TEA. strong Foundations Implementation

Texas Education Agency

Strong Foundations Implementation provides direct grant funds to LEAs for technical
assistance to support high-fidelity implementation of Texas open education
resources, as well as provide high-quality professional learning (HQPL) for teachers,
coaches, school leaders, and district leaders.

@

STRONG FOUNDATIONS
Implementation

Implementation Supports + Product Supports

20



Strong Foundations Implementation provides &

TER integrated supports for Bluebonnet Learning implementation
==’ Taxas OER)

Implementation Supports + Product Supports

provided to district and school leaders provided to teachers and coaches
= Technical assistance to develop a district-level = High-quality professional learning on effective
instructional materials transition plan and campus- implementation of the Bluebonnet Learning (Texas
level implementation action plans OER) instructional materials, including pre-

implementation onboarding and professional

= High-quality professional learning on leading learning during the school year

effective implementation of Bluebonnet Learning

(Texas OER), including pre-implementation = Job-embedded supports (e.g., unit and lesson
onboarding and monthly coaching during the school internalization, lesson rehearsal, student work
year analysis, observation and feedback)

= Job-embedded supports (e.g., learning walks,
progress monitoring)

21
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TE/)s LubbockISD g oo

Texas Education Agency

Demographics for Lubbock ISD

Total Enrollment — 25,551 Economically

Hispanic — 60% Disadvantaged — 72%
White — 22% Emergent Bilingual — 6%
Other - 5% Special Education — 14%

Dr. Kathy Rollo Kim Callison
Superintendent Assistant Superintendent
Teaching and Learning

22
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“ ® e [ STRONG FOUNDATIONS
TEs. Lubbock ISD's implementation journey

Texas Education Agency

Developed an Instructional Framework Reapplied to SFI cycle 2 starting in
through Strong Foundations Planning. SY24-25. Now also implements
Swapped instructional materials to use Lesson Study protocol to support the
Pilot OER materials in K-8 Math. highest fidelity implementation.
SY 21-22 | SY 22-23 | SY 23-24 | 5Y24-25

Lubbock ISD took a phased-in Continued implementation of Pilot OER

approach to HQIM implementation by materials in K-5 RLA and K-8 Math

starting a small pilot to use Pilot OER through SFI Cycle 1.

materials in K-5 RLA.

Given their deep approach at implementation, they are designated as an Innovator District offering opportunities for other districts to visit, see
their practices, and learn their lessons. 23
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STRONG FOUNDATIONS

Lubbock ISD is seeing academic gains implementation

TEA

Texas Education Agency

3rd Grade Meets

Year-Over-Year Change in Year-Over-Year Change in

STAAR Math (% STAAR Math (% 4th Grade Meets 34 48 +14
Meets/Masters): Grades Meets/Masters):
3-5,2023-24 Econ. Disadvantaged, 2023-24 5t Grade Meets 44 51 +7
3'd Grade Meets AA 22 38 +16
4th Grade Meets AA 15 37 +22
» 5th Grade Meets AA 28 36 +8
+9%
3'd Grade Meets H 28 40 +12
4th Grade Meets H 29 41 +12
5th Grade Meets H 38 47 +9
3" Grade Meets EcoDis 27 41 +14
4th Grade Meets EcoDis 26 40 +14
5th Grade Meets EcoDis 36 43 +7

I state [ Lubbock ISD

24



Implementation

Next Steps for Interested School Systems



LASO application window opened this week on October 14, 2024, and
closes on December 13, 2024 at 5:00 CT

= o0 » 2

Application Window Program Webinars Next Steps Resources Available
October 14- December 13 October 17- 25 Visit the LASO 3 website to * Best Fit Guidance provides
familiarize with included grant criteria to help determine if a
offerings. grant fits LEAs' needs
* Grant One Pagers provide
Communicate and share the preliminary grant eligibility and
information with school key commitments information

system internal teams to

support the decision-making
process on which sets of grants to
apply for.

Register for our upcoming
informational webinars.

Find all LASO related supports - including timelines, webinars, and planning tools - at tea.texas.gov/LASO

TEA



https://tea.texas.gov/media/388981/
https://tea.texas.gov/media/392436/
https://tea.texas.gov/laso
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